A.B.M.E.IL

City of San Jose Non-Management Retirement Coalition

October 22, 2011 VIA EMAIL, this date

Gina Donnelly, Deputy Director
CITY OF SAN JOSE

Office of Employee Relations
200 East Santa Clara Street

San Jose, CA95113

RE: Non-Management Retirement Coalition Proposal for Opt-In Plan
Dear Gina:

] am writing to you on behalf of the Non-Management Retirement Coalition. Attached you will find our
proposal for a true “Opt-In” retirement plan for City employees — this is the best solution to reduce
retirement costs because it is fair, legal, and will save City of San Jose taxpayers millions of dollars.

This proposal, combined with our proposal for newly hired employees, reduces City retirement costs
by approximately $160 million dollars from FY13 - FY16.

Our proposal significantly reduces retirement costs for the City of San Jose. It does this in a manner that
is legally sound, meets IRS requirements, protects the retirement security of middle class families, and
upholds the values of our community.

To date, City of San Jose employees have given pay and benefits that saves the City $86 million per year
— or $344 million over the next four years. City workers are prepared to step-up again to help the City
by offering changes to the Federated Retirement system that will generate an additional $160 million in
savings.

These savings include:
e 567 million from “other gains” which include reduction of pay, asset gains, and other changes.
e 568 million from an opt-in plan.
e 57 million from savings as outlined in our “New Hire-Tier 3” proposal, beginning FY 2014,
e 518 million from eliminating SRBR.
¢ |n addition, there would be savings on retiree health care costs due to the proposed increase in
the retirement age included in the opt-in.

The City’s plan to spend millions of taxpayer dollars on a special election can be avoided if we can come
together to find win-win solutions in a collaborative manner. By coming together to reach an
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agreement, this money can instead go towards neighborhood services. Our communities must remain
safe, vibrant and clean for the residents of San Jose. Keeping libraries, parks and community centers
open, and police officers on the streets should be everyone’s priority.

We, along with our pension expert, look forward to meeting with you on Wednesday, October 26, 2011,
to further explain our proposal.

Sincerely,

Yolanda (0. Cuuz

Yolanda A. Cruz
City of San Jose Non-Management Retirement Coalition
President, AFSCME-MEF

cc: Tom Brim, President, ABMEI
LaVerne Washington, President, AFSCME-CEO
Bill Pope, Business Agent, OE-3
Dan Rodriguez, Business Agent, IBEW
Charles E. Allen, Business Agent, AFSCME
Gregory C. Ramirez, Business Agent, AFSCME
Non-Management Retirement Coalition Bargaining Team
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