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The Bi-Monthly Financial Report for March/April 2012 was jointly prepared by the City 
Manager’s Budget Office and the Finance Department and is presented for the Public Safety, 
Finance and Strategic Support Committee’s review. 

OVERVIEW 

Through April, revenues and expenditures are generally tracking within budgeted estimates in all 
City funds. The 2011-2012 budget was developed based on the assulnption that the economy 
would continue its slow recovery from the 2007-2009 recession. Economic indicators and actual 
revenue performance support the contilmance of this slow economic recovery. The 
Administration will continue to closely monitor economic conditions and the performance in a!l 
City funds, bringing forward any necessary year-end budget adjustlnents to the City Council at 
the June 19, 2012 City Council meeting. 

Following are key highlights in this report: 

In the General Fund, revenues are tracking to slightly exceed the modified budget and 
expenditures are tracking to end the year with modest savings. As panic of the City Council’s 
approval of the 2012-2013 Budget, it is assumed that excess revenues, expenditures savings, 
and the liquidation of prior year carry over encumbrances in 2011-2012 will generate $27.2 
million in 2011-2012 Ending Fund Balance/2012-2013 Beginning Fund Balance to be 
available as a funding source in 2012-2013. Actual performance in 2011-2012 is consistent 
with these estimates and year-end budget adjustlnents will be brought forward on June 19, 
2012 to increase the 2011-2012 Ending Fund Balance Reserve consistent with the 
assumptions contained in the 2012-2013 Budget. 

In the third quarter of 2011-2012, Sales Tax receipts in San Jose experienced growth of 
14.2% when compared to the same quarter in the prior year. This growth rate exceeded the 
budgeted estimate of 3%. General Sales Tax revelmes are currently projected to exceed the 
modified budget estimate of $146.1 million by $4.7 lnillion based on higher actual receipts in 
second and third quarters of 2011-2012 and a revised growth assumption of 3.5% for the last 
quarter of the fiscal year. This higher collection level was assumed in the 2012-2013 Budget. 
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Development-related fee revenues in the General Fund as well as the construction-related 
taxes collected in other funds are projected to meet or exceed budgeted estimates. Actions 
were approved by the City Council on January 24, 2012 to recognize higher development-
related revenue collections and provide additional resources to address this increased level of 
activity in the Building, Fire, Plamfing, and Public Works Development Fee Programs. 
Collections continue to exceed the Modified Budget estimates and additional year end budget 
adjustments will be brought forward on June 19, 2012 to recognize these higher than 
budgeted activity levels. Construction and Conveyance Taxes as well the Construction 
Excise Tax and Building and Structure Construction Tax are also tracking to exceed 
budgeted estimates. 

The Norman Y. Mineta San Jos~ International Airport (SJC) has enplaned and deplaned 6.8 
million passengers this fiscal year, a decrease of 1.4% from the figures reported through 
April of last year. The number of year-to-date passenger operations (landings and takeoffs) 
also fell in April and the fiscal year-to-date total trails the prior year by 3.1%. While 
passenger activity remains down, revenues are tracking slightly above budgeted levels and 
are anticipated to meet budgeted estimates due to conservative revenue estimates. 

Economic Environment 

The economy continues to reflect a positive recovery from the most recent recession. Economic 
indicators and actual revenue performance support this general assumption, with continued 
improvelnent in recent months. This region continues to experience solid job growth, 
construction activity is increasing at a good pace, and although the housing market appears to be 
stabilizing it remains sluggish. Beacon Economics described the Silicon Valley region as an 
"employment rock start" as this region continues to add jobs at one of the fastest rates in 
California with February 
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employment level continues to fall below the recent peak of 930,500 experienced in December 

* San Benito and Santa Clara Counties 

2007. 
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The unemployment rate in the San Josd 
metropolitan area shows significant 
declines in April remaining below the 
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double digit levels that had been 
experienced in recent years. The April 
2012 unemploylnent rate of 8.4% is the 
lowest rate seen since December 2008 
(7.7%) and shows a significant 
improvement from a year ago, AprilSource: California Employment Development Department. 
2011, as well as from last month. The 

April 2012 unemployment rate in this region is less than the unadjusted rate for the State 
(10.5%), but continues to track above the nation, which has an unadjusted unemployment rate of 
7.7%. 

The Conference Board Consumer Confidence Index spiked in February, but retracted slightly in 
March and remains virtually unchanged in April. Lyma Franco, Director of The Conference 
Board Consumer Research Center stated: "...the slight dip was prompted by a moderation in 
consumers’ short-term outlook, while their assessment of current conditions continued to 
improve. Overall, consumers are more upbeat about the state of the economy, but they remain 
cautiously optimistic." 

Through April, the level of construction permit activity compared with the prior year continues 
to vary across the tba’ee types of construction though overall, 2011-2012 has seen relatively 
steady growth in activity. The total valuation of COlnmercial permits and industrial permits 
issued through April are tracking above prior year levels. The total valuation of commercial 
permits issued of $199.5 million is 12.9% above the prior year valuation of $176.8 million. 
Industrial construction of $113.7 million 
relnained significantly above (77.2%) Median Price - Single Family Homes 
the prior year valuation of $64.2 $8oo,ooo ---~---~ ...... -, -,---~--~ .... - ............... ~--, ...... , ....... ,--. 
million. The 1,726 residential permits $700,000 ~ 

issued through April continue to fall $600,000 

below the prior year level of 2,199 by $500,000 

21.5%. However, in 2010-2011, there $400,000 

was a dramatic spike in residential $300,000 

activity due almost entirely to two very $200,000 

large development projects in late 2010 $100,000 

in North San Josd. Overall, this permit 
activity drives the revenue collection in 
several construction tax categories and 



1 

HONORABLE MAYOR AND CITY COUNCIL 
June 13, 2012 
Subject: Bi-Monthly Financial Report for March/April 2012 
Page 4 

OVERVIEW 

is an indicator of future activity for several other categories, such as the storm and sanitary sewer 
system fees. 

Housing performance has experienced some volatility this fiscal year, with periods of both 
growth and declines throughout the year. However, with the exception of the number of 
property transfers, housing statistics are once again growing when compared to activity levels 
experienced during the same time period in the prior year. The nulnber of property transfers 
(sales) for all types of residences totaled 743 in April 2012, which represents a decline of 
approximately 2% from the 758 sales that occurred in April 2011. However, the April 2012 
lnedian single-family home price of $535,000 is up 10.3% from the April 2011 price of 
$485,000. The April 2012 median single-family home price of $535,000 represents the highest 
price since August 2010. In addition, the average days-on-market for single-family and multi
family dwellings totaled 60 days in April 2012, which is down almost 38.7% from average days-
on-market experienced in April 2011. 

GENERAL FUND 

REVENUES 

General Fund revenues through April 2012 totaled $734.4 million. Although this represents an 
increase of $12.2 million from the April 2011 level of $722.2 million, both totals include 
borrowing proceeds from the Tax and Revenue Anticipation Notes (TRANs) issued for cash 
flow purposes. Through April 2012, $100.0 million in TRANs has been issued compared to the 
$75.0 million issued by this time in 2011, representing a difference of $25.0 million. Factoring 
out the TRANs issuances, General Fund revenues totaled $634.4 million tln’ough April 2012 
compared to $647.2 million tlu’ough April 2011 - a decrease of $12.8 million (2.0%) from the 
prior fiscal year. 

Excluding the TRANs, the slight drop in collections when compared to the prior year was due 
primarily to lower budgeted collections in the Transfers and Reimbursements and Revenue froln 
Local Agencies categories, reflecting lower budgeted transfers from other funds as well as the 
ioss in reimbursement froln the San Jose Redevelopment Agency. The lower revenues in these 
categories were partially offset, by higher collections in a lmmber of categories, including 
Property Tax, Sales Tax, Transient Occupancy Tax, Utility Tax, Licenses and Permits, Business 
Tax, Revenue from the State, and Revenue fi’om the Federal Governlnent. 

Through April, General Fund revenues are tracking to slightly exceed the budgeted estimate, 
~vith higher collections in areas such as Sales Tax and Utility Tax. Year-end adjustments will be 
brought forward to align the budget with current projections and to set aside excess revenue in 
the 2011-2012 Ending Fund Balance Reserve as assumed in the development of the 2012-2013 
Budget that was approved by the City Council on June 12, 2012. 
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The following discussion highlights General Fund revenue activities through April. 

KEY GENERAL FUND REVENUES 

2011-2012 YTD Prior YTD 
Revenue Estimate Actual Collections 

Property Tax $ 200,095,000 $ 181,336,420 $ 179,512,458 

The Property Tax category consists of Secured Property Tax, Unsecured Property Tax, SB 813 
Property Tax (retroactive collections back to the point of sale for reassessments of value due to 
property resale), Aircraft Property Tax, and Homeowners Property Tax Relief. Tlu’ough April, 
$181.3 million has been received, reflecting 90.6% of the budget for this category. Overall, 
based on information received from the County and current tracking, it appears as though 
Property Tax collections will be within approximately $200,000 of budgeted levels by year end. 
A year-end adjustment to align budgeted estimates with projected receipts will be brought 
forward in the 2011-2012 year-end clean-up memorandum to be considered by the City Council 
on June 19, 2012. 

Secured Property Tax receipts accoum for $165.4 million of the $181.3 million received ttu’ough 
April 2012. For 2011-2012, the modified budget estimate for Secured Property Taxes of $183.3 
million requires a 0.9% increase from 2010-2011 actual collections. The 2011-2012 collections 
are based on the value of property assessed on January 1, 2011, with any tax roll corrections. In 
March 2012, the County of Santa Clara provided its latest estimate of $182.9 million for Secured 
Property Tax re~zeipts, reflecting growth of 0.7% from the prior year. This slight increase marks 
the first positive performance after two years of declines in this category. Because tax roll 
adjustments are still occurring and will continue to take place until the end of May 2012, the 
Budget Office will continue to work with the County to monitor actual performance and estimate 
year-end collections. Based on the latest estimate, collections in this category may fall slightly 
below the budgeted estimate by approximately $375,000. 

In the Unsecured Property Tax category, collections tlu’ough April totaled $11.2 million, which 
was 2.4% above the prior year collection level of $10.9 million. Historically, all of the payments 
in this category are received by April. If this collection trend continues, receipts in this category 
will slightly exceed the modified budget estimates of $11.1 million by $70,000. 

For the SB 813 Property Tax category, collections totaled $2.0 million tln’ough April, while only 
$246,000 had been received last year at this time. Collections in 2010-2011 were significantly 
impacted by a backlog of refunds related to home sales in prior years. In 2011-2012, it was 
assumed that collections would return to normal levels. Based on the most recent information 
from the County of Santa Clara Controller’s Office, the backlog of refunds has been resolved and 
receipts in this category are expected to total $2.9 million in 2011-2012, an increase of 161% 
from the 2010-2011 level ($1.1 million). While this collection level is up from 2010-2011 
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levels, it relnains slightly below the $3.0 million received in 2009-2010 and well below the $5.7 
million received in 2008-2009. The 2011-2012 estimated receipts of $2.9 million, however, are 
currently projected to exceed the budgeted estimate of $2.3 million by almost $550,000. 

Aircraft Property Tax collections of $2.17 million through April reflect 97.2% of the budgeted 
revenue estimate of $2.23 million. Similar to Unsecured Property Tax, receipts ttu’ough April 
typically account for all of the annual revenue for this category. If this historical trend continues, 
total receipts will fall slightly below the modified budget by $60,000. 

It is anticipated that Homeowners Property Tax Relief revenue will be received at approximately 
the budgeted level of $1.1 million based on the latest estimate from the County. 

2011-2012 YTD Prior YTD 
Revenue Estimate Actual Collections 

Sales Tax $ 150,450,000 $111,964,290 $ 101,452,119 

The Sales Tax categoryincludes General Sales Tax and Proposition 172 Sales Tax. 

The 2011-2012 modified budget estimate for General Sales Tax is $146.1 million, which is 9.1% 
above the actual 2010-2011 collection level. The modified budget was based on the actual 
performance for the first quarter, one-time prior year adjustments and true-up payments, and the 
assumed growth of 3.0% for the last tha’ee quarters of the fiscal year. General Sales Tax receipts 
tln’ough April of $108.5 million are tracking 10.3% above the prior year collection level of $98.4 
million. This reflects actual performance for the first quarter (up 8.4%) and second quarter (up 
6.2%) along with "triple flip" payments and advances from the State. 

While not reflected in the figures tkrough April, the City has received information on the City’s 
Sales Tax performance in the third quarter that shows an increase of 14.2% froln the same 
quarter in 2010-2011. This represents sales activity from January through March 2012. When 
comparing San Jose’s cash receipts to other jurisdictions, the growth in San Jose of 14.2% was 
above the growth in Santa Clara County (up 13.1%), Northern California (up 9.7%), and the 
State as a whole (up 9.3%). Growth in this latest quarter was well above the 3.0% growth 
needed to meet the modified budget estimate and the 3.5% growth assmned for that quarter in the 
development of the 2012-20i3 Budget. At this point, it is not yet clear how much of the third 
quarter Sales Tax increase is attributable to third quarter ongoing economic activity and how 
much is the result of positive adjustlnents for activity in prior quarters that would be considered 
one-time in nature. Over the coming weeks, as lnore inforlnation becomes available, the City’s 
sales tax consultant will be performing a detailed analysis to identify the portion of the third 
quarter Sales Tax collections resulting from that quarter’s activity and to allocate the third 
quarter collections by economic segment. 
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General Sales Tax revenues are currently projected to exceed the modified budget estimate of 
$146.1 million by $4.7 million based on higher actual receipts in second and third quarters of 
2011-2012 and a revised growth assumption of 3.5% for the last quarter of the fiscal year. A 
recommended year-end budget adjustment will be brought forward on June 19, 2012 to 
recognize this additional revenue and will be used to offset current year lower collections in 
other revenue categories and to increase the 2011-2012 Ending Fund Balance appropriation. This 
higher collection level was also assumed in the 2012-2013 Budget, including the recognition of 
additional fund balance resulting from the higher third quarter receipts that was brought forward 
in Manager’s Budget Addendum #47. Currently, General Sales Tax receipts in 2011-2012 are 
expected to experience growth of over 12% from the prior year. 

For the last quarter, Sales Tax is accrued to 2011-2012 based on estimated collections as actual 
data for that quarter will not be received until September 2012. 

Through April, the Proposition 172 Sales Tax receipts of $3.5 million were tracking 13.0% 
above the prior year collection level. The 2011-2012 modified budget estimate, however, 
assumes growth of 7.7%. Based on year-to-date collection trends, it is likely receipts in this 
category will end the year above the budgeted estimate by approximately $200,000. 

2011-2012 YTD Prior YTD 
Revenue Estimate Actual Collections 

Transient Occupancy Tax $ 8,300,000 $ 6,300,310 $ 5,151,905 

Tln’ough April 2012, receipts recorded in the General Fund of $6.3 million are 22.3% above the 
prior year collection level for the same period. The 2011-2012 modified budget assmnes a 
14.9% increase from the 2010-2011 year-end collection level. Based on current collection 
levels, it is anticipated that Transient Occupancy Tax receipts will exceed the budget revenue 
estimate of $8.3 million by year-end by approximately $900,000. 

Tlu’ough April, the average hotel occupancy rate at the 14 major hotels was 59.72%, an 
improvement from the 57.84% occupancy rate for the same period in 2010-2011. For the same 
14 hotels, the average daily room rate ttu’ough April was $127.46, up from the $119.76 room rate 
for the same period in 2010-2011. The year-to-date average revenue-per-available-room 
(RevPAR) metric of $76.12 represents an increase of 9.9% from the prior year level. 
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2011-2012 YTD ¯ Prior YTD 
Revenue Estimate Actual Collections 

Franchise Fees $ 42,625,000 $ 31,294,104 $ 30,966,800 

Franchise Fees are collected in the Electricity, Gas, Cable, Tow, and Commercial Solid Waste, 
Water and Nitrogen Gas Pipeline categories. Through April, collections of $31.3 million are 
1.1% above prior year collections, though the 2011-2012 revised budget estimate requires 
growth of 3.3% from the prior year. Franchise Fees are currently projected to end the year below 
the budgeted estimate by approximately $825,000 due to lower collections in the Electricity, 
Gas, and Tow categories. The lower collections in these areas are partially offset by higher 
anticipated receipts in the Commercial Solid Waste category. Collections in the Cable, Water, 
and Nitrogen Gas Pipeline categories are tracking close to the budgeted estimates. A year-end 
adjustment to align budgeted estimates with projected receipts will be brought forward in the 
2011-2012 year-end Clean-up memorandum to be considered by the City Council on June 19, 
2012. 

Electricity and Gas services provided by Pacific Gas & Electric (PG&E) are based on the 
revenues of that company in the calendar year. Based on actual collections received from PG&E 
for 2011-2012, it is anticipated that collections will fall approximately $900,000 below budgeted 
levels of $23.5 million in these categories. The Finance Department is worldng with PG&E to 
understand the reconciliation for 2011-2012 and the rational for the lower than anticipated 
collection level though after initial discussions, it appears as if it is a combination of the 
assumptions used to develop the additional 0.3% surcharge as well as remittance from third party 
companies. 

City Generated Towing Franchise Fees are tracking to end the year at approxirnately $750,000, 
which is well below the budgeted estimate of $1.1 million and the 2010-2011 collection level of 
$1.0 million. The majority of the decrease reflects the change in Police Department procedure 
which reduced the number of tow and impounds for persons with violations that are not related 
to serious driving offenses. 

Commercial Solid Waste receipts tln’ough April of $7.3 million are tracking 1.7% above the 
2010-2011 level; however, the modified budget estimate of $9.2 million allows for a decline of 
3.3% from the prior year level. If current collection trends continue, receipts in this category 
will exceed the modified budget estimate by approximately $500,000. 
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2011-2012 YTD Prior YTD 
Revenue Estimate Actual Collections 

Utility Tax $ 90,245,000 $ 69,295,931 $ 65,988,795 

Tlu’ough April, Utility Tax receipts of $69.3 million are tracking 5.0% above last year’s 
collection levels. The 2011-2012 revised budget estimate requires growth of 2.7% from the prior 
year actual collections. This increase is primarily attributed a final settlement payment from 
PG&E ($1.56 million) with the remaining increase attributed to anticipated growth in all of the 
Utility Tax categories. Overall, Utility Tax receipts are tracking to slightly exceed current 
budgeted estilnates by approximately $750,000 and a year-end adjustment to align budgeted 
estimates with projected receipts will be brought forward in the 2011-2012 year-end clean-up 
memorandum to be considered by the City Council on June 19, 2012. 

In December, the City and PG&E came to a final settlement agreement of the funding necessary 
to correct for underpayments and related penalties and interest of Gas and Electric franchise fees, 
surcharges and utility user taxes fi’om January 1, 2007 though December 31, 2010 that were not 
coded as San Jose properties in PG&E’s billing system. This resulted in a one-time payment of 
$1.56 million reported in the Utility Tax category. 

In the Electric Utility Tax category, collections of $30.0 million were tracking 1.0% above the 
prior year level of $29.7 million tlu’ough April. The 2011-2012 budget, however, allows for a 
slight decline of less than 1%. Based on current collection trends, Electric Utility Tax receipts 
are expected to end the year close to the budgeted estimate. 

Gas Utility Tax receipts through April of $7.0 million were 4.4% above the prior year collections 
of $6.7 million. It is anticipated that revenues will meet the revised $9.0 million budgeted 
estimate, which requires growth of 3.8% over 2010-2011 actual collections of $8.7 million. 
However, actual collections in the Gas Utility Taxes are subject to significant fluctuations from 
impact of weather conditions and/or rate changes, as such, revenues will continue to be 
monitored closely for projected year end performance. 

Water Utility Tax collections of $6.8 million tlu’ough April are tracking 3.9% above the prior 
year level of $6.5 million. The current year collection level, however, is understated due to 
timing difference of a payment. Adjusting for this timing difference, collections are tracking 
almost 13% above the prior year. This growth level exceeds the 7.1% increase over the prior 
year needed to lneet the budgeted estimate. The 2011-2012 estimate of $9.2 million was based 
on projected rate increases in January 2012 which did occur. At this point, receipts are projected 
to slightly exceed the budgeted estimate by year-end by approximately $200,000. 

Telephone Utility Taxes receipts of $23.8 million tln’ough April are tracking 3.2% above the 
prior year level of $23.1 million. The 2011-2012 revised budget estimate of $31.2 million allows 
for a 1.0% decline from 2010-2011 levels. If current collection trends cominue, revenues are 
anticipated to exceed budgeted estimates by over $500,000. 
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2011-2012 YTD Prior YTD 
Revenue Estimate Actual Collections 

Business Taxes $ 40,174,000 $ 32,626,962 $ 30,288,052 

This category consists of the following: Business Tax, Cardroom Tax, Marijuana Business Tax, 
and Disposal Facility Tax. Tlu’ough April, overall collections of $32.6 million are tracking 7.7% 
above the prior year collection level of $30.3 million, reflecting higher collections in the 
Cardroom Tax and Marijuana Business Tax categories, partially offset by lower collections in 
the Business Tax and Disposal Facility Tax categories. Currently, receipts in this category are 
expected to slightly exceed the budgeted estimate by year-end by approximately $800,000 and 
adjustments will be brought forward for City Council consideration on June 19, 2012. 

Cardroom Tax receipts of $11.2 million tln’ough April were 3.8% above the prior year level of 
$10.8 million. Based on current performance, collections in the Cardroom Tax category are 
estimated to meet or slightly exceed the budgeted estimate $15.1 million in 2011-2012, which 
requires an increase of 2.3% from the 2010-2011 collection level. The increase from the prior 
year reflects, in part, the impact of the Cardroom Tax ballot measure that was approved by the 
voters in June 2010. The ballot measure increased the tax rate from 13% to 15% and increased 
the maximum number of card tables from 80 to 98. The new rates went into effect on August 13, 
2010; therefore the increase was not reflected in the first two months of the prior fiscal year. 
Though this accounts for some of the upward growth, the continued economic recovery is also a 
contributing factor in the additional activity. 

Marijuana Business Tax receipts of $2.8 million tln’ough April reflected collections for July 2011 
tlu’ough March 2012 and remain consistent with an average monthly collection of approximately 
$300,000. Based on current collection trends, Marijuana Business Tax revenue is tracking to 
slightly exceed the 2011-2012 modified budgeted estimate of $3.4 million by approximately 
$250,000. 

Business Tax receipts of $10.6 million ttu’ough April were 3.2% below the prior year level of 
$10.9 million. The 2011-2012 Adopted Budget estimate of $11.0 million represents an increase 
of 0.5% from actual receipts in 2010-2011 of $10.9 lnillion. Revenues will continue to be 
monitored closely, but are currently anticipated to end the year above the budgeted estimate of 
$11.0 million by approximately $275,000. 

Disposal Facility Tax receipts of $8.0 million through April are tracking to slightly exceed the 
modified budget estimate of $10.7 million by approximately $275,000. 
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2011-2012 YTD Prior YTD 
Revenue Estimate Actual Collections 

Licenses and Permits $ 35,287,770 $ 36,687,403 $ 34,383,109 

This category includes Building Permits, Fire Perlnits, and Other Licenses and Permits. Tlu’ough 
April, Licenses and Permits revenue of $36.7 million tracked 6.7% above the prior year level of 
$34.4 million and exceeded the Modified Budget estimate of $35.3 million. Developlnent
related activity experienced very strong growth in 2010-2011 due to a surge in collections in 
December 2010 resulting primarily from two new housing developments in North San Joss and 
revenues in 2011-2012 continue to show strong growth. In both the Building Permits and Fire 
Permits categories, revenues have now exceeded the 2011-2012 Modified Budget estimates. In 
order to keep pace with the increased demand, on January 31, 2012, City Council approved 
significant revisions in the Building and Fire Development Fee Programs. 

Following is a discussion of the major components of this category. 

Building Permit revelmes of $19.5 million through April are tracking well above both the 2010
2011 collection level of $18.5 million for the same period and the budgeted estimate. The 2011
2012 budgeted revenue estimate allows for a drop of 17.5% in this category. Revenues in 
building plan check, other building plan check, building perlnit, other building permit, electrical 
permit, other electrical permit, and permit processing categories are tracking above estimated 
levels. It is anticipated that Building Permit revenues will likely exceed the Modified Budget 
estimate of $18.5 million, by $5.1 million, as a result of increased development activity. This 
additional activity has necessitated additional staffing resources to meet the plan check and 
inspection service demands. In order to keep pace with the increased delnand, on Jalmary 31, 
2012, City Council approved the addition of 16 positions for the Building Fee Program, offset by 
additional revenues of $1.9 million. Further information on the approved actions can be found at 
http ://www.sani oseca.gov/clerldAgenda/20120131/20120131 0403.pdf. 

Through April, Fire Permit collections of $8.3 million were tracking above estimated levels and 
5.8% above the prior year receipts of $7.8 million. This Development Fee program is currently 
tracking to exceed the Modified Budget estimate of $4.1 million by approxilnately $1.3 million. 
To address the higher development activity, tln’ee positions, offset by fee revenue of $172,000, 
were also added to this program in January 2012. At this tilne, the Fire Department projects that 
the Non-Development program will end the year at budgeted revenue levels of $3.9 million. The 
Budget Office and Fire Departlnent will continue to lnonitor both development and non
development revenues closely. 

The Other Licenses and Permits collections of $8.8 million are tracking 10.4% above the 2010
2011 collection level of $8.0 lnillion. Currently, receipts in this category are tracking to exceed 
the budgeted estimate of $8.8 million primarily due to higher than expected revenues associated 
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with vacam and dangerous buildings, which are tracking at $557,000 through April, well above 
the $55,800 budget estimate for this line item. To recognize the overall increased Licenses and 
Permits revenue collections, adjustments will be brought forward for City Council consideration 
on June 19, 2012. 

2011-2012 YTD Prior YTD 
Revenue Estimate Actual Collections 

Departmental Charges $ 29,979,872 $ 27,226,036 $ 26,025,567 

Tln’ough April, Departmental Charges revenues of $27.2 million were tracking 4.6% above the 
2010-2011 collection level of $26.0 lnillion. The 2011-2012 modified budget estimate, however, 
allows for a decline of 6.7% from the prior year actual receipts. The increase from the prior year 
reflects growth in several departmental charges categories, primarily Public Works but also in 
the Transportation, Parks, Recreation and Neighborhood Services (PRNS), and Planning Fees 
areas. These higher collections are partially offset by lower collections in the Police, Library, 
and Miscellaneous Departmental Charges. 

If current collection trends contilme, overall Departmental Charges revenues will exceed the 
budgeted estilnate by year-end by $2 million - $3 million. Transportation revenues are tracking 
to exceed budgeted levels primarily due to increased development activity and sidewalk repairs. 
PRNS revenues are also tracking to slightly exceed the budgeted estimate due, in part, to higher 
fee activity revenue. A year-end adjustment will be necessary to recognize higher revenues in 
this category and allocate additional funding to cover the costs associated with delivering the fee 
activity classes. In addition, the Development Fee programs are tracking to exceed budgeted 
estimates as discussed in more detail below. Both Library and Miscellaneous Departlnental 
Charges are anticipated to end the year at or slightly budgeted levels. Currently, the only 
category that is tracking well below the budgeted estimate is Police Department fees, due 
primarily to lower collections for Impounded Vehicle Releases, and Tow Services Dispatch 

Through April, Plmming Fee revenue of $2.2 million is at the same collection level as the prior 
year. The $2.5 million adopted Plamaing Fee revenue estinaate; however, allows for a drop of 
6.8% from the prior year actuals. Overall revenue collections are tracking slightly above 
estimated levels prilnarily due to strong revenue collections in private development permits for 
residential and non-residential, and it is anticipated that Planning Fee revenues will likely exceed 
the budget estimate by $260,000. As also approved on January 31, 2012 by City Council in the 
Development Services Staffing Needs memorandum, a temporary position was made permanent 
as a result of a projected increase in activity in the North San Josd area within the next four to six 
lnonths. 

Public Works revenues through April of $5.3 million are well above the prior year level of $4.0 
million. Revelmes in most residential categories are tracking well above estimated levels as 
several single falnily and multi-family residential projects have been processed in the first ten 
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months of 2011-2012. At this time, collections are projected to exceed the budgeted revenue 
estimate of $4.8 million by an estimated $1.7 million. Additional revenues will be recognized at 
year-end to cover costs incurred due to the increased activity that the program has experienced. 

2011-2012 YTD Prior YTD 
Revenue Estimate Actual Collections 

Transfers and Reilnburselnents $ 71,892,862 $ 58,087,047 $ 79,234,790 

This category includes overhead reimbursements from operating and capital funds, transfers, and 
other reimbursements. Collections of $58.1 million tln’ough April are tracking well below the 
prior year level of $79.2 million primarily due to lower budgeted transfer amounts. The 2010
2011 budget included one-time transfers from the Integrated Waste Management Fund, the 
Healthy Neighborhoods Venture Fund, and various capital funds, as well as higher transfer 
amounts from the Airport Operations and Maintenance Fund for police and fire services. 

Overhead reimbursements of $30.1 million are tracking 7.0% below the prior year level of $32.4 
million. The 2011-2012 modified budget allows for a7.7% decline from 2010-2011 actual 
levels and 2011-2012 receipts are anticipated to end the year within budgeted levels. 

Gas Tax reimbursements of $9.9 million are tracking significantly below estimated levels and are 
projected to end approximately $500,000 below the $15.7 million budgeted estimate. A 
downward revision will be brought forward as part of the year-end budget adjustments to align 
this revenue with actual collections. 

EXPENDITURES 

Through April, General Fund expenditures (without encumbrances) of $697.7 million were 1.9% 
below the prior year level of $711.5 million. This decrease from the prior year is primarily due 
to lower Departmental expenditures (Personal Services down $16.2 million and Non
Personal/Equipment down $5.3 million). Encumbrances of $26.7 million were 9.3% below the 
prior year level of $29.4 million. Expenditures and encumbrances ($724.4 million) through 
April constitute 69.7% of the modified budget (including reserves) of $1.0 billion and 76.9% of 
$941.4 million budget (excluding reserves). Overall, collections are tracking below estimated 
levels tln’ough April. 

Departmental Personal Services and Non-Personal/Equipment expenditures as well as City-Wide 
Expenses are generally tracking within or below estimated levels and year-end savings are 
projected. Year-end budget adjustments will be brought forward as part of the clean-up 
memorandum to be considered by the City Council June 19, 2012 to reduce expenditure budgets 
and set aside the resulting savings in the 2011-2012 Ending Fund Balance Reserve that was 
plmmed to be available as part of the development of the 2012-2013 Budget. In addition, any 
budget adjustments necessary as a result of the recent reconciliation of actual retirement 
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contributions for 2011-2012 will also be brought forward. As discussed previously, the 2012
2013 Budget assumed that a combination of excess revenues, expenditure savings, and the 
liquidation of prior year carryover encumbrances would generate $27.2 million in 2011-2012 for 
use in 2012-2013. Of that amount, $12.0 million has already been set aside in the 2011-2012 
Ending Fund Balance Reserve. 

Following is a discussion of the financial performance in the Police and Fire Departments as well 
as a discussion of departments that are currently tracking to end the year above budgeted levels. 

KEY GENERAL FUND EXPENDITURES 

2011-2012 YTD Prior YTD 
Department Budget Actual Actual 

Police $ 300,253,880 $ 226,515,548 $ 227,640,923 

On an overall basis, Police Department expenditures are tracking below estimated levels with 
savings of approximately $8.5 million (2.8%) expected by year end. Personal Services 
expenditures of $214.3 million tracked under anticipated levels (77.8% compared to the par of 
79.2%) and are tracking to end the year approximately $4.7 million below the lnodified budget. 
Of this amount, approximately $2,000,000 was rebudgeted to 2012-2013 to fund overtime costs 
associated with training on the new AFR/RMS system, overtime for participation in narcotics 
investigations as part of the South Bay Metro Task Force, additional backgrounding services and 
recruiting efforts for future Police Recruit Academies and upgrading security at the Police 
Administration Building. A clean-up action will be brought forward on June 19, 2012 to shift 
some of these savings to the Non-Personal/Equipment appropriation to allow for these activities 
to be completed next year. It should be noted that as sworn police positions became vacant, the 
Police Department, tln’ough coordination with the Budget Office, reinstated recently laid off 
Police Officers. As of January 1, 2012, the sworn reinstatement list was exhausted. To fill 
sworn vacancies, the Department plans to hire lateral transfers from other law enforcement 
agencies and conduct a Fall Recruit Academy. To help expedite hiring, $150,000 was approved 
as part of the 2011-2012 Mid-Year Budget Review for contractual backgrounding services and 
marketing. However, it is now anticipated that the backgrounding will be completed by existing 
staffing through the use of additional overtime. 

Overtime expenditures of $7.8 million ttn’ough April tracked under anticipated levels with 74.1% 
expended; however, as the weather gets nicer and more events take place tln’oughout the City, it 
is projected that overtime spending will increase and expenditures will get closer to the par level. 
In addition, it is anticipated that overtime costs of approximately $400,000 will be incurred to 
provide targeted enforcement of high crime activity, specifically towards gangs, prostitution, and 
graffiti, which will be funded through current vacancy savings. The Departlnent manages 
overtime usage tl~a’ough various reporting requirelnents and pre-approval processes in order to 
readily identify mandatory versus discretionary usage. The process has improved overtime 
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tracking and in general, has helped the Police Department remain within its overtime allocation. 
In addition to monitoring overall overtime usage, the Department limits how nmch overtime can 
be earned for pay versus compensatory time. The compensatory time balance at the end of April 
2012 was 164,298 hours for sworn personnel. This represems an increase of 1,091 hours (0.7%) 
from the February 2012 balance of 163,207, but a 26,184 hour decrease (13.8%) compared to the 
April 2011 balance of 190,482. 

A total of $15.6 million (62.8%) of the Department’s Non-Personal/Equipment budget was 
expended or encumbered tlu’ough April. Based on current expenditure trends, year-end savings 
of approximately $3.8 million are anticipated in this category due primarily to lower than 
budgeted vehicle replacement costs ($1.0 million) and funding for projects to upgrade various 
Cal-ID systems such as the Automated Finger Printing Identification System (AFIS), Computer 
Aided Dispatch (CAD) System, and Mobile Identification System ($2.1 million) that was 
rebudgeted to 2012-2013. 

2011-2012 YTD Prior YTD 
Department Budget Actual Actual 

Fire Departlnent $156,532,066 $121,414,947 $ 121,629,103 

Overall, expenditures for the Fire Department were tracking slightly lower than budgeted 
estimates tln’ough April, with 78.1% expended. Personal Services expenditures tlu’ough April 
tracked lower than budgeted levels with $116.6 million expended (78.2% compared to the par of 
79.2%). The Fire Department’s Non-Personal/Equipment budget of $7.5 million was 76.0% 
expended or encumbered through April and is expected to end the year within the budgeted 
allocation. 

Personal Services expenditures are tracking slightly below estimatedlevels due the later timing 
of Staffing for Adequate Fire and Emergency Response (SAFER) grant-funded academies, and 
lower overtime expenditures of $3.7 million (73.4% compared to the par of 79.2%) tlu’ough 
April. Year-end savings of approximately $1.1 million are anticipated, however, the majority of 
this savings will be offset by lower than anticipated reimbursement for the SAFER grant. 

Through April, the Fire Department was staffed with 165 filled Firefighter Paramedic positions 
(152 front-line Firefighter paralnedics, 5 Supervisors, and 8 support) compared to the 139 front
line Fire fighter Paramedics that are necessary to fully staff all apparatus. The Department 
projects it will have no issues maintaining the target staffing level of 139 front-line Firefighter 
Paramedics. 

As part of the City Council’s approval of Department absence and vacancy rates (March 2010), it 
should be noted that the number of sworn administrative staff in the Department tln’ough April 
was within the authorized number of 31. 



                                                                 

HONORABLE MAYOR AND CITY COUNCIL 
Juue 13, 2012 
Subject: Bi-Monthly Financial Report for March/April 2012 
Page 16 

[ GENERAL FUND ] 

2011-2012 YTD Prior YTD 
Department Budget Actual Actual 

City Attorney’s Office $11,118,521 $ 8,765,984 $ 9,043,476 

The City Attorney’s Office Personal Services expenditures through April track to slightly exceed 
budgeted levels with $8.5 million (82.5%) of the $10.3 million budget expended. The Non
Personal/Equipment budget of $796,527 is 36.3% expended through April and is expected to end 
the year within the budgeted allocation. 

Although Personal Services expenditures are currently tracking higher than the estimate, the City 
Attorney’s Office is committed to managing its vacancies as well as closely controlling Non
Personal/Equipment expenditures to ensure that actual expenditures remain within budgeted 
levels by year end. The Office is in the process of transferring Personal Services expenditures 
from the General Fund to special funds that were approved this year for legal services. However, 
after these transfers occur, the Personal Services expenditures are still estimated to exceed 
budgeted levels at year end due to vacation pay outs to staff that have left the City, unbudgeted 
vacation sellback expenses, and vacancy savings which have been insufficient to meet the 
budgeted vacancy factor. It is currently estimated the Personal Services appropriation 
expenditures may exceed budgeted levels by approximately $125,000 by year end. Savings are 
anticipated to occur in the Non-Personal/Equipment appropriation, therefore, a recommendation 
will be brought forward as part of the 2011-2012 year-end clean-up memorandum on June 19, 
2012 to shift Non-Personal/Equipment funds to Personal Services to ensure appropriations end 
the year within budgeted levels. 

CONTINGENCY RESERVE 

million tha’ough April, with no 
revisions this fiscal year. 
The General Fund Contingency Reserve remains at $29.3 
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Airport Funds 

Passenger activity in April 2012 was 1.0% below April 2011 as shown in the chart below. On a 
fiscal year-to-date basis, the Norman Y. Mineta San Josd International Airport (SJC) has 
enplaned and deplaned 6.8 million passengers, a decrease of 1.4% from the figures reported 
tl~rough April of the prior year. The number of year-to-date passenger operations (landings and 
takeoffs) also fell in April and the fiscal year-to-date total trails the prior year by 3.1%. 

Fiscal year-to-date mail, freight and cargo total 70.0 million pounds, which represents an 11.6% 
decrease from 2010-2011. Landed Weights are lower by 2.2%, while Taxicab operations exceed 
last fiscal year by 3.5%. Passenger Facility Charge (PFC) revenues trail the prior period by 
2.6%. 

SJC Passengers 
Enplaned 
Deplaned 

April Passengers 

Apr. 2012 
339,558 
346,121 
685,679 

Apr. 2011 
348,302 
343,967 
692,269 

% Change 
-2.5% 
0.6% 

-1.0% 

YTD Enplanements 3,400,549 3,448,199 -1.4% 

Airport operating revenues tl~rough April 2012 total $129.6 million which includes $26.6 million 
in reimbursement of eligible Terminal Area Improvement Program (TAIP) expenditures froln the 
2007 bond proceeds and $6.8 million in excess 2004 bond proceeds. All of the 2007 bond 
proceeds and a portion of the 2004 bond proceeds will be held in reserve to address future budget 
issues. Total regular operating revenues of $101.6 lnillion are on target with budgeted estimates. 

Despite the decline in landing fees, overall performance of airline rates and charges is tracking 
above budgeted estimates principally due to higher common ticket counter revenue. Airfield 
revenues which consist of ramp fees, parking fees, in-flight kitchen, and ground handling support 
are tracking below the budgeted estimate due to the reduction of flights. Public parking revenues 
are 4.9% lower than budgeted estimates, but are offset by an increase in rental car activity and 
revenue, resulting in on target performance. 

The Airport has incorporated internal savings targets of $4.5 million in the Personal Services and 
Non-Personal/Equiplnent appropriations. The savings are programmed for use in the 2012-2013 
budget and are split between Personal Services ($1.2 million) and Non-Personal/Equipment 
($3.3 lnillion). Personal Services expenditures tt~rough April are tracking below the modified 
estimate at 76.7% expended due to departmental vacancies. Non-Personal/Equiplnent 
expenditures through April are 63.9% of budget compared to the benclnnark of 77.0%. Current 
encumbrances of $7.7 million bring total Personal Services and Non-Personal/Equipment 
commitments to $47.7 million or 82.5% of the budget. Based on this performance, it is 
anticipated the $4.5 lnillion in savings will be achieved. 
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In the Airport Customer Facility and Transportation Fee Fund, Non-Personal/Equipment 
expenditures are tracking at 78.8% of budget. Revenue and expenditure appropriation 
adjustments in this fund were approved by City Council on April 24, 2012 and reflect changes to 
the customer facility charge at the Airport and the issuance of Airport Revenue Bonds. 

Construction and Conveyance Tax Funds 

As previously reported in the Bi-Monthly Financial Reports, after experiencing moderate 
declines compared to prior year activity levels in the first few months of the fiscal year, 
Construction and Conveyance Tax revenues are now showing signs of growth. Collections 
tln’ough April 2012 totaled $17.2 million (81.9% of the 2011-2012 estimate of $21.0 million), 
which represents an increase of almost 13.2% from the $15.2 lnillion collected last year tha’ough 
April 2011. The City has also received May Conveyance Tax receipts totaling $2.2 million, 
which is consistent with the amount received in May 2011. The growth in the current year is 
outpacing the budgeted revenue estimate, which allows for a 1.8% drop from the 2010-2011 
collection level. Based on current collection trends, this revenue stream is now tracking to 
slightly exceed budgeted levels by year end. 

Other Construction Related Revenues 

Ttn’ough April, permit valuation for residential construction activity is below prior year levels; 
however, permit valuation for commercial and industrial construction activity are tracking above 
last.year. The total valuation for residential permits is $351.7 million (down from $370.1 million 
ttn’ough April 2011), and permits were issued for 1,726 units tln’ough April 2012 (compared to 
2,199 permits tl~rough the same period last year). Commercial activity is higher with valuation 
for colmnercial permit activity at $199.5 million through April, compared to $176.8 million 
through the same period last year. Industrial permit activity is up significantly with valuation at 
$113.7 million through April, compared to $64.2 million collected tlu’ough April 2011. The 
increase in commercial permit activity is primarily due to alterations, however new construction 
activity slightly exceeds prior year levels and is primarily attributable to a hotel project at the 
southeast corner of North First St. and Highway 237. The increase in industrial activity is almost 
entirely due to alterations, with new construction activity remaining relatively weak. Permit 
activity drive the revenue collection in several categories, including the Construction Excise Tax 
and the Building and Structure Construction Tax, and are an indicator of future activity for 
several other categories, such as storm and sanitary sewer system fees. 

Building and Structure ConsO’uction Tax - Receipts through April totaled $9.3 million, 
which is 3.4% above the 2011-2012 revenue estimate of $9.0 million, and 2% below the 
$9.5 lnillion year-end estimate used in the development of the Proposed 2012-2013 
Capital Budget. This collection level is up ($881,000) from prior year collections 
through April. Tax receipts are now expected to exceed the 2011-2012 revenue estinaate 
used in the development of the 2012-2013 Budget, which will result in additional 
resources available for allocation in 2012-2013. 
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Construction Excise Tax - Receipts of $13.2 million are higher (8.6%) than the $12.1 
million collected during the same period last year. This collection level is 9.9% above of 
the 2011-2012 revenue estimate of $12.0 million, and 1.4% above the $13.0 million year
end estimate assumed in the approved 2012-2013 Capital Budget. Additional resources 
will be available for allocation in 2012-2013 as a result of this higher collection level. 

Convention and Cultural Affairs Fund 

The Convention and Cultural Affairs Fund accounts for Team San Jos4’s (TSJ) operation of the 
City’s Convention and Cultural Facilities. Tln’ough April, revenues and associated Non
Personal/Equipment expenses are tracking higher than budget: 

Revenues tba’ough April are tracking above anticipated levels. While operating revenues of 
$12.9 million have been recognized, additional operating revenues of $1.7 million have been 
reported by TSJ, but have not yet been recognized in the fund. With a budgeted year-end 
revenue estimate of $15.6 million, year-to-date collections of $14.6 million are higher than TSJ 
forecasted levels. According to TSJ, the higher than anticipated revenue levels will continue 
tl~rough the remainder of the fiscal year, and should push actual year-end collections higher than 
the budgeted estimate as of April by approximately $3.3 million. The increased revenue is 
primarily attributable to food and beverage activity. It should be noted, however, that a 
significant portion of these additional revenues are offset by corresponding additional 
expenditures necessary to generate the additional revenue. As a result of the higher than 
anticipated revenue collections, an increase to the budgeted revenue estimate of $3.1 million was 
approved by the City Council on May 22, 2012, bringing the budgeted estimate to $18.7 million. 
As part of the 2011-2012 year-end clean-up memorandum that will be considered by the City 
Council on June 19, 2012, an additional increase to the revenue estimate will be recommended, 
bring the budgeted estimate to $19.0 million. The increased revenue was also assumed in the 
development of the 2012-2013 Budget. 

Expenditures of $16.2 million reported by TSJ for the Non-Personal/Equipment appropriation, 
which accounts for the majority of their operating expenses, are higher than TSJ forecasted 
levels. The higher expenditure level is primarily a result of the increased business activity, 
especially in the food and beverage and contractual labor categories. A small portion of the 
higher than anticipated expenditures are related to facility needs intended to enhance the guest 
experience, such as carpet, plants, dishes, and flatware. As mentioned previously, these 
increased expenditure levels are offset by additional revenue. With the increases in activity and 
revenue levels, an increase of $2.6 million to the Non-Personal/Equipment appropriation was 
approved by the City Council on May 22, 2012 and was more than offset by additional revenue 
generated by TSJ. A subsequent action to increase the Non-Personal/Equipment appropriation 
by $225,000 will be recommended in the 2011-2012 year-end clean-up memorandum. All other 
appropriations are tracking within anticipated levels. 
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The Ending Fund Balance in this fund is necessary to sustain operations through the expansion 
and renovation to the Convention Center, which is anticipated to have a negative impact to 
revenue collections during the construction period, as well as offset any prolonged periods of 
reduced activity. The Um’estricted Ending Fund Balance is currently $5.2 million, and the City 
Council goal of maintaining a minimum of $1.5 million in fund balance at the end of the 
Convention Center expansion/renovation project is anticipated to be achieved. 

Public Works Program Support Fund 

The Public Works Program Support Fund is comprised of two major components: Prograln 
Support Costs that account for Public Works general support services provided to the various 
capital programs; and Compensated Absences for Public Works staff. These costs are covered 
by contributions from the various capital funds. 

Based on performance through April, revenues are tracking to end the year $3.3 million below 
the budgeted estinaate of $17.1 million due to lower collections for both the Public Works 
Program support costs and compensated absences. The reimbursements froln the various funds 
for the Public Works Program support cost are based on rates allocated through the Public Works 
Cost Allocation Plan (PWCAP). The two-year lag between the reconciliation of costs for this 
program can result in substantial over- or under-collections. It is anticipated that the year end 
collection for the Public Works Program Support Costs will fall short of the $5.0 million 
estimate by $2.6 million. The contributions from other funds for Compensated Absences are 
based on rates that are developed using estimated absence costs and direct labor costs. Absence 
costs can fluctuate depending on when staff utilizes the time earned which can also result in over 
or under collections. It is anticipated that the year end collection for the Compensated Absences 
will fall short of the $6.3 million estilnate by $641,000. 

Expenditures through April are tracking slightly lower than anticipated due to savings in the 
Personal Services appropriation resulting from vacancies and savings in the Non
Personal/Equiplnent appropriation. The savings in the Public Works program support costs are 
partially offset by higher Compensated Absences expenditures, which are tracking to end the 
year above the budget. Staff will continue to monitor Compensated Absence expenditures 
monthly and a cleanup action will be recomlnended for year-end to address the expected 
shortfall. Overall, expenditure savings of $900,000 are anticipated by year-end. 

The net shortfall for the Public Works Program Support Fund in the amount of $2.4 million will 
be reflected in a decrease of the Ending Fund Balance in this fund. This lower Ending Fund 
Balance was assumed in the development of the 2012-2013 Budget. 

Transient Occupancy Tax Fund 

Through April 2012, receipts recorded in the TOT Fund of $9.4 million are 21.3% above the 
prior year collection level for the same period. The 2011-2012 modified budget assumes an 
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increase of 14.3% fl’om the 2010-2011 collection level. Based on current collection levels, it is 
anticipated that TOT receipts will exceed the budgeted revenue estilnate of $12.5 million by 
year-end. 

The 2011-2012 allocations to the three recipient organizations (Convention and Cultural Affairs 
Fund, Convention and Visitors Bureau, Cultural Grants/Programs and Services) are anticipated 
to be fully expended by the end of the year. 

Through April, the average hotel occupancy rate at the 14 major hotels was 59.72%, an 
in-tprovement froln the 57.84% occupancy rate for the same period in 2010-2011. For the same 
14 hotels, the average daily room rate through April was $127.46, up from the $119.76 room rate 
for the same period in 2010-2011. The year-to-date average revenue-per-available-room 
(RevPAR) metric of $76.12 represents an increase of 9.9% froln the prior year level. 

CONCLUSION ] 

As the 2011-2012 year-end approaches, the City’s various operating and capital funds are 
currently tracking to meet overall year-end expectations. For the General Fund, revenues are 
tracking to slightly exceed budgeted estimates and expenditures are tracking below budgeted 
levels and are anticipated to generate modest savings by year end. As discussed in this report, 
the excess revenue, expenditure savings, and the liquidation of prior year encumbrances in 2011
2012 were assumed as a funding source in the 2012-2013 Budget. A total of $27.2 million is 
expected to be generated fl’Oln these sources, of which $12.0 million has already been set aside in 
the 2011-2012 Ending Fund Balance Reserve. 

A 2011-2012 year-end clean-up memorandum will be brought forward for City Council 
consideration on June 19, 2012, with recomlnended adjustments to align the budget with actual 
activity levels in the General Fund and various special and capital funds and to avoid any 
overages in individual appropriations. These actions will include setting aside additional 
General Fund resources in the 2011-2012 Ending Fund Balance Reserve, consistent with the 
assmnptions in the 2012-2013 Budget. 

As always, staff will continue to report to the City Council any significant developments 
impacting the City’s financial condition. 

FE-I~’ A. MAGUIRE 
Budget Director 
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GENERAL FUND MONTHLY CASH BALANCES 

MONTH FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09 

JULY(l) $ 41,946,493 $ 52,614,304 $ 63,344,537 $ 194,527,843 
AUGUST (1) 46,502,235 45,992,983 47,689,216 74,677,718 
SEPTEMBER 46,218,737 30,525,385 35,662,298 102,811,355 
OCTOBER 52,097,481 70,246,706 38,946,966 101,433,688 
NOVEMBER 58,833,627 62,333,059 27,736,074 90,892,525 
DECEMBER (2) 82,304,186 152,493,162 41,491,217 114,535,815 
JANUARY (3) 164,958,541 62,749,463 88,749,418 164,539,700 
FEBRUARY (3) 54,118,810 62,572,017 6 t ,606,869 143,802,507 
MARCH 61,586,562 64,768,564 66,979,823 125,900,953 
APRIL 159,137,277 148,465,097 145,213,763 154,701,704 
MAY 143,186,930 149,064,276 199,321,150 
JUNE 159,719,466 161,013,785 204,474,123 

Note: (1) The General Fund cash balance decrease in July 2011 (also in August 2008, July 2009 and July 2010) was mainly due 
to the Council’s direction to annually pre-fund the employer share of retirement contributions in a lump-sum to achieve 
budgetary savings to the City. 

Note: (2) The General Fund cash balance increase in December 2010 was mainly due to the timing of the receipt of $68.5 million 
in Property Tax revenue and $16.7 million in Sales Tax revenue. These revenues are typically posted in January each 
year. 

Note: (3) The General Fund cash balance decrease in January 2011 and February 2012 was mainly due to the repayment of the 
Tax and Revenue Anticipation Notes (TRANs) in the amount of $75 million and $100 million, respectively. 
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General Fund Revenues include issuance of Tax and Revenue Anticipation Notes (TRANs) in the 
amount of $75 million in FY 2010-11 ($40 million in July 2010 and $35 million in October 2010) and 
$100 million in July 2011 for cash flow borrowing. 

General Fund Expenditures include repayment of TRANs in the amount of $75 million in January 2011 
and $100 million in February 2012. 

Page 2 



GENERAL FUND MAJOR REVENUES 
Comparison of YTD Actual vs. Prior YTD Actual 

For the 10 Months Ended April 30, 2012 
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GENERAL FUND MAJOR EXPENDITURES 
Comparison of YTD Actual vs. Prior YTD Actual 

For the 10 Months Ended April 30, 2012 
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CONSTRUCTION & CONVEYANCE TAX FUNDS 
Comparison of YTD Revenues 
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CONSTRUCTION & CONVEYANCE TAX FUNDS 
Comparison of YTD Expenditures 
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AIRPORT REVENUE FUND 521
 
Comparison of YTD Revenues
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AIRPORT MAINTENANCE & OPERATING FUND 523 
Comparison of YTD Expenditures 
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Airport Revenues include the reimbursement of $22.2 million in October 2011 for previously paid 
expenditures from the proceeds of the City’s Airport Revenue Bonds, Series 2007A (AMT), pursuant 
to the Proceeds Allocation Certificate execuded on September 30,2011. 

Note: The graphs above include the Airport Revenue Fund (521) and Operating Fund (523) only. 
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WPCP OPERATING FUND 513
 
Comparison of YTD Revenues
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WPCP OPERATING FUND 513 
Comparison of YTD Expenditures 
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Note: Graphs above are only for WPCP Operating Fund (513). 
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PARKING OPERATING FUND 533 
Comparison of YTD Revenues 
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PARKING OPERATING FUND 533 
Comparison of YTD Expenditures 
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Note: Graphs above are only for the Parldng Operating Fund (533). 
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CITY OF SAN JOSE
 
SPECIAL FUNDS
 

SOURCE AND USE OF FUNDS
 
FOR THE 10 MONTHS ENDED APRIL 30, 2012 

(UNAUDITED) 
( $ooo’s ) 

ADOPTED YTD REVISED PRIOR 
FY 2011-12 BUDGET C/O FY 2011-12 YEAR-TO-DATE Y-T-D 
BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL ENCUI~BR ACTUAL (1) 

Construction/Conveyance Tax 
Prior Year Encumbrance $ 7,328 7,328 7,328 N/A 8,169 
Liquidation of c/o Enc. N/A 
Beginning Fund Balance 50,734 20,051 70,785 70,785 N/A 76,866 
Revenues 29,022 (220) 28,802 18,845 N/A 19,802 
Total Sources 79,756 19,831 7,328 106,915 96,958 N/A 104,837 

Total Uses 79,756 19,831 7,328 106,915 22,562 6,417 25,272 

Airport 
Prior Year Encumbrance $ 12,123 12,123 . 12,123 N/A 83,357 
Liquidation of c/o Enc - N/A 
Beginning Fund Balance 448,217 (24,570) 423,647 423,647 N/A 470,679 
Revenues 346,149 866,542 1,212,691 325,137 N/A 297,989 
Total Sources ’ 794,366 841,972 12,123 1,648,461 760,907 N/A 852,025 

Total Uses 794,366 841,972 12,123 1,648,461 277,780 57,116 331,822 
(Note I) 

Waste Water Treatment 
Prior Year Encumbrance 42,600 42,600 42,600 N/A 44,411 
Liquidation of c/o Enc - - N/A’ 
Beginning Fund Balance 217,419 25,648 243,067 243,067 N/A 217,659 
Revenues 283,802 1,495 285,297 225,273 N/A 222,608 
Total Sources 501,221 27,143 42,600 570,964 510,940 N/A 484,678 

Total Uses 501,221 27,143 42,600 570,964 167,188 42,243 171,046 
(Note 2) 

Parking 
Prior Year Encumbrance 974 974 974 N/A 724 
Liquidation Of c/o Enc - N/A 
Beginning Fund Balance 8,021 2,691 - 10,712 10,712 N/A 13,121 
Revenues 10,493 (35) - 10,458 9,077 N/A 7,606 
Total Sources 18,514 2,656 974 22,144 20,763 N/A 21,451 

Total Uses $ 18,514 2,656 974 22,144 5,446 1,276 6,169 

Note 1 - All Airpor~ Funds, including operating, revenue, capital and debt service.
 
Note 2 - All Waste Water Funds, including operating, revenue, capital and debt service.
 

Page 12 



CITY OF SAN JOSE
 
SPECIAL FUNDS
 

SOURCE AND USE OF FUNDS
 
FOR THE 10 MONTHS ENDED APRIL 30, 2012 

(UNAUDITED) 
( $ooo’s ) 

ADOPTED YTD REVISED PRIOR 
FY 2011-12 BUDGET C/O FY 201t-12 YEAR-TO-DATE Y-T-D 
BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL ENCUMBR ACTUAL (1) 

Municipal Water 
Prior Year Encumbrance - 1,551 1,551 1,551 N/A 762 
Liquidation of c/o Eric - - N/A 
Beginning Fund Balance 12,831 2,375 - 15,206 15,206 N/A 13,297 
Revenues 30,814 (126) - 30,688 27,649 N/A 25,750 
Total Sources 43,645 2,249 1,551 47,445 44,406 N/A 39,809 

Total Uses 43,645 2,249 1,551 47,445 23,733 1,719 20,174 

Gas Tax 
Prior Year Encumbrance N/A 
Liquidation of c/o Eric. N/A 
Beginning Fund Balance N/A 
Revenues 15,667 - .~15,667 9,905 N/A 7,269 
Total Sources 15,667 - 15,667. 9,905 N/A 7,269 

Total Uses 15,667 - 15,667 9,905 0 7,269 

Building and Structures 
Prior Year Encumbrance - 3,638 3,638 3,638 N/A 5,070 
Liquidation of c/o Enc. - N/A 
Beginning Fund Balance 11,195 2,674 13,869 13,869 N/A 10,510 
Revenues 18,349 5,728 24,077 13,595 N/A 13,141 
Total Sources 29,544 8,402 3,638 41,584 31,102 N/A 28,721 

Total Uses 29,544 8,402 3,638 41,584 15,343 4,993 11,259 

Residential Construction 
Prior Year Encumbrance - N/A 
Liquidation of c/o Enc. - N/A 
Beginning Fund Balance 1,121 (13) 1,108 1,108 N/A 959 
Revenues 42 42 177 N/A 189 
Total Sources 1,163 (13) 1,150 1,285 N/A 1,148 

Total Uses 1,163 (13) 1,150 30 0 37 
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CITY OF SAN JOSE
 
SPECIAL FUNDS
 

SOURCE AND USE OF FUNDS
 
FOR THE 10 MONTHS ENDED APRIL 30, 2012
 

(UNAUDITED) 
( $ooo’s ) 

ADOPTED YTD REVISED PRIOR 
FY 2011-12 BUDGET C/O FY 2011-12 YEAR-TO-DATE Y-T-D 
BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL ENCUMBR ACTUAL (1) 

Transient Occupancy Tax 
Prior Year Encumbrance 176 176 176 N/A 196 
Liquidation of c/o Eric. N/A 
Beginning Fund Balance 3,375 465 3,840 3,840 N/A 3,366 
Revenues 10,807 1,648 12,455 9,593 N/A 7,806 
Total Sources 14,182 2,113 176 16,471 13,609 N/A 11,368 

Total Uses 14,182 2,113 176 16,471 10,134 396 8,193 

Conventions, Arts & Entertainment 
Prior Year Encumbrance 495 495 495 N/A 510 
Liquidation of c/o Enc. N/A 
Beginning Fund Balance 5,792 2,630 8,422 8,422 N/A 6,327 
Revenues 17,294 4,760 22,054 17,985 N/A 15,614 
Total Sources 23,086 7,390 495 30,971 26,902 N/A 22,451 

Total Uses 23,086 7,390 495 30,971 19,272 405 17,967 

Golf 
Prior Year Encumbrance 5 5 5 N/A 7 
Liquidation of c/o Enc. N/A 
Beginning Fund Balance 354 (53) 301 301 N/A 1,074 
Revenues 2,237 130 2,367 2,330 N/A 1,491 
Total Sources 2,591 77 5 2,673 2,636 N/A 2,572 

Total Uses 2,591 77 5 2,673 2,183 0 2,191 

Other Funds 
Prior Year Encumbrance 31,880 31,880 31,880 N/A 57,657 
Liquidation of c/o Eric. N/A 
Beginning Fund Balance 171,970 28,293 200,263 200,263 N/A 212,970 
Revenues 440,579 149,730 590,309 352,430 N/A 333,726 
Total Sources 612,549 178,023 31,880 822,452 584,573 N/A 604,353 

Total Uses 612,549 178,023 31,880 822,452 338,350 78,210 309,879 
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CITY OF SAN JOSE
 
CAPITAL PROJECT FUNDS
 

SOURCE AND USE OF FUNDS
 
FOR THE 10 MONTHS ENDED APRIL 30, 2012
 

(UNAUDITED) 
( $ooo’s ) 

ADOPTED YTD REVISED PRIOR 
FY 2011-12 BUDGET C/O FY 20"11-12 YEAR-TO-DATE Y-T-D 
BUDGET AI~/IEN DIVIENTS ENCUMBR BUDGET ACTUAL ENCUI~IBR ACTUAL 

Construction Excise 
Prior Year Encumbrance 8,109 8,109 8,109 N/A 7,239 
Liquidation of c/o Enc. N/A 
Beginning Fund Balance 19,959 7,965 27,924 27,924 N/A 18,799 
Revenues 26,276 9,173 35,449 31,447 N/A 36,683 
Total Sources 46,235 17,138 8,109 71,482 67,480 N/A 62,721 

Total Uses 46,235 17,138 8,109 71,482 25,098 2,955 33,403 

Redevelopment Projects 
Prior Year Encumbrance 213 213 213 N/A 2,756 
Liquidation of c/o Enc - N/A 
Beginning Fund Balance 466 831 1,297 1,297 N/A 3,225 
Revenues 3 150 153 153 N/A 158 
Total Sou rces 469 981 213 1,663 1,663 N/A 6,139 

Total Uses 469 981 213 1,663 553 37 3,926 

Other Funds 
Prior Year Encumbrance 5,165 5,165 5,165 N/A 21,299 
Liquidation of c/o Eric - N/A 
Beginning Fund Balance 58,017 728 58,745 58,745 N/A 67,861 
Revenues 12,843 (10,216) 2,627 2,789 N/A 2,334 
Total Sources 70,860 (9,488) 5,165 66,537 66,699 N/A 91,494 

Total Uses 70,860 (9,488) 5,165 66,537 7,766 3,589 21,939 
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CITY OF SAN JOSE 
OTHER FUND TYPES 

SOURCE AND USE OF FUNDS 
FOR THE 10 MONTHS ENDED APRIL 30, 20"12 

(UNAUDITED) 
( $ooo’s ) 

ADOPTED 
FY 2011-12 
BUDGET 

YTD 
BUDGET C/O 

AMENDMENTSENCUMBR 

REVISED 
FY 2011-12 
BUDGET 

YEAR-TO-DATE 
ACTUAL ENCUMBR 

PRIOR 
Y-T-D 

ACTUAL 

Trust and Agency 
Prior Year Encumbrance 
Liquidation of c/o Eric 
Beginning Fund Balance 
Revenues 
Total Sources 

2,316 
77 

2,393 

81 
1,031 
1,112 

2,397 
1,108 
3,505 

2,397 
1,190 
3,587 

N/A 
N/A 
N/A 
N/A 
N/A 

15 

2,411 
652 

3,078 

Total Uses 2,393 1,112 3,505 329 2O 462 
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