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Adopted Five-Year CIPs Were Consistent
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Source:  Adopted 2009-2013, 2010-2014, 2011-2015, 2012-2016, 2013-2017 CIPs,
Source of Funds & Use of Funds

$301.8 $309.8

$340.8
$365.1

$290.0

Note:  Does not include Reserves and Ending Fund Balance



Year-on-Year Comparison
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Adopted Five-Year CIPs

Note:  Does not include Reserves or Ending Fund Balance



Project Delivery Cycle & Cost Estimates
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Feasibility/Development Design Bid/Award Construction Post-
Construction

Project
Scoping

Project 
Alternative

(Technology)

Preliminary
Design 
(30%)

Detailed 
Design 
(100%)

Bid & Award 
Construction 

Contract

Construction
&

Commissioning

Post-
Construction

Conceptual
Design 
(10%)

Program
Planning

PDM Stages Project Scoping Conceptual

Design

Preliminary 

Design

Detailed 

Design

Bid & Award

AACE Estimate 

Class

Class 5 Class 4 Class 3 Class 2 Class 1

Expected Level of 

Accuracy

-50% to +100% -30% to 

+50%

-20% to +30% -15% to +20% -10% to +15%

2-3 Years 2 Years 6-8 Mths 1-4 Years 1 Year

Basis of Methodology: AACE International – Cost Estimate Classification* 

*  AACE International Recommended Practice No. 18R-97
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Example - Digester Upgrade & Thickener Facilities
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PDM Stages Project

Scoping

Conceptual 

Design (10%)

Preliminary

Design (30%)

Detailed 

Design

(60-90-100)%

Bid/Award

(incl. pre-

qualification)

AACE 

Estimate 

Class

Class 5 Class 4 Class 3 Class 2 Class 1

Engineer’s 

Estimate

- $68.1M $78.6M

$83.4M (60%)

$85.0M (90%) TBD*

Feasibility/Development Design Bid/Award Construction Post-
Construction

Project
Scoping

Project 
Alternative

(Technology)

Preliminary
Design 
(30%)

Detailed 
Design 
(100%)

Bid & Award 
Construction 

Contract

Construction
&

Commissioning

Post-
Construction

Conceptual
Design 
(10%)

Program
Planning

3.5 Years 2 Years 6-8 Mths 3 Years 1 Year

* Bids ranging from $109 to $129 million currently being evaluated for responsiveness.
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High Level of Transparency 
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Available Online

Adopted CIPs including 

budget documents archive

Financial Transparency

Audited Comprehensive 

Financial Annual (CAFR) 

Reports 



Detailed Information on CIP
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Detailed Information on CIP
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Available Online

Adopted Source of Funds 

and Use of Funds 



Extensive Project Information Provided
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Available Online

Plant Master Plan

Technical Memorandums

Project Descriptions

Planning Level Cost & Schedule



Extensive Project Information Provided
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Available Online 

Project Package Descriptions

Upcoming Procurements

Program Reports 

RWF Semiannual Status Reports

CIP External Monthly Status Reports



RWF CIP Semiannual Status Reports
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2015 CAPIO award winner



CIP External Monthly Program Status Reports
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Reporting Transparency

23 External Monthly Status 

Reports Issued To Date



Awards & Distinctions

 GFOA Distinguished Budget Presentation Award: 26 of the last 26 years 
(including 2015-2016)

 Certificate of Recognition for Budget Preparation: 13 of the last 13 years 
(including 2015-2016)

 CA Society of Municipal Finance Officers – Excellence in Operational 
Budgeting: 16 of the last 16 years (including 2015-2016)

 CA Society of Municipal Finance Officers – Excellence in Capital Budgeting:  13 
of the last 13 years (including 2015-2016)

 ICMA Center for Performance Measurement: Award of Distinction 2002-2003 
through 2007-2008 (6 years), Award of Excellence 2008-2009 through 2015-
2016 (8 years)

 28 consecutive years of GFOA Certificate of Achievement for Excellence in 
Financial Reporting for Comprehensive Annual Financial Report
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