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Adopted Five-Year CIPs Were Consistent

Source: Adopted 2009-2013, 2010-2014, 2011-2015, 2012-2016, 2013-2017 CIPs,
Source of Funds & Use of Funds
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Year-on-Year Comparison

Adopted Five-Year CIPs
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Project Delivery Cycle & Cost Estimates

[ Program \( Feasibility/Development (o Design \( Bid/Award \( construction | [ Post-
' Construction
2-3 Years 2 Years 6-8 Mths 1-4 Years 1 Year
Proiect Project Conceptual Preliminary Detailed Bid & Award Construction Post
SI’OJ(.EC Alternative Design Design Design Construction & C tos i
coping (Technology) (10%) (30%) (100%) Contract Commissioning, ONSEEUCHon
\ N\ . A\ A\ 4\ /
PDM Stages Project Scoping Conceptual Preliminary Detailed Bid & Award
Design Design Design
AACE Estimate Class 5 Class 4 Class 3 Class 2 Class 1
Class
Expected Level of -50% to +100% -30% to -20% to +30% -15% to +20% -10% to +15%
Accuracy +50%

* AACE International Recommended Practice No. 18R-97

Basis of Methodology: AACE International — Cost Estimate Classification*
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http://teamsites.mwhglobal.com/sandbox/alder/altalink/projecta/Pages/PDS Lite_Identification.aspx
http://teamsites.mwhglobal.com/sandbox/alder/altalink/projecta/Pages/PDS Lite_Identification.aspx
http://teamsites.mwhglobal.com/sandbox/alder/altalink/projecta/Pages/PDS Lite_Identification.aspx
http://teamsites.mwhglobal.com/sandbox/alder/altalink/projecta/Pages/PDS Lite_Identification.aspx
http://teamsites.mwhglobal.com/sandbox/alder/altalink/projecta/Pages/PDS Lite_Identification.aspx
http://teamsites.mwhglobal.com/sandbox/alder/altalink/projecta/Pages/PDS Lite_Identification.aspx
http://teamsites.mwhglobal.com/sandbox/alder/altalink/projecta/Pages/PDS Lite_Identification.aspx
http://teamsites.mwhglobal.com/sandbox/alder/altalink/projecta/Pages/PDS Lite_Identification.aspx

Example - Digester Upgrade & Thickener Facilities

( Program ( Feasibility/Development \( Design \( Bid/Award ([ construction | ( Post-
Construction
3.5 Years 2 Years 6-8 Mths 3 Years 1 Year
Proiect Project Conceptual Preliminary Detailed Bid & Award Construction Post-
Scoj in Alternative Design Design Design Construction & Construction
ping (Technology) (10%) (30%) (100%) Contract Commissioning,
\ N\ AN\ AN J\ /
PDM Stages Project Conceptual Preliminary Detailed Bid/Award
Scoping Design (10%) | Design (30%) Design (incl. pre-
(60-90-100)% | qualification)
AACE Class 5 Class 4 Class 3 Class 2 Class 1
Estimate
Class
$83.4M (60%)
Engineer’s - $68.1M $78.6M $85.0M (90%) TBD*
Estimate

* Bids ranging from $109 to $129 million currently being evaluated for responsiveness.
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High Level of Transparency

SOnJoseCO - OU Home # | City Services @ | Departments i | Follow Us # | Signup ®

Available Online
Adopted CIPs including
budget documents archive

{0‘\ Budget Office Home > Government > Departments & Offices > Departments & Offices A-C Related Links
> Office of the City Manager > Offices > City Manager’s Budget Office

Annual Budget Process

City Budget Calendar City Manager's Budget Office

2016 - 2017 Fiscal Year Responsibilities of the Budget Office

2015 - 2016 Fiscal Year The Budget Office is responsible for the development and monif

and capital budgets for the City of San José. The following majq

201452015 Bcalivoar prepared to transmit this information:

2013 - 2014 Fiscal Year « City Manager's Budget Request and
= Five-Year Forecast and Revenue
2012 - 2013 Fiscal Year Projections for the General Fund

and Capital Improvement Program
+ Proposed Operating and Capital
San José Budgeted Funds Budgets
Guide - Adopted Operating and Capital

2011 - 2012 Fiscal Year Bi-Monthly F|

San José By Community Governmen

A Finance Home > Government > Departments & Offices > Departments & Offices D-H > Finance > Reports

Administrative Citation
Hearing Requests

Reports

Business Searchable Comprehensive Annual Financial Report (CAFR)
Database Most Recent CAFR Report | View Previous CAFR Reports

Financial Transparency

Policies Comprehensive Annual Debt Report (CADR)
. T 5 Most Recent CADR Report | View Previous CADR Reports
Audited Comprehensive
Reports Quarterly Investment Report
- - Most Recent Quarterly Investment Report | View Previous Quarterly Investment Reports
Financial Annual (CAFR) rox Forms, permits &
Resources Purchasing Quarterly Contract Report

Most Recent Purchasing Quarterly Report | View All Purchasing Quarterly Reports

R e p O rts City-Wide Cost Allocation Plan (CAP)

Most Recent Cost Allocation Plan Report | View All Cost Allocation Plan Reports

The City of San José's Budget Office provides information related to the City's Capital and Operating Budgets SanJosé

Santa Clara
ey | Regional
~ Wastewater
Y



Detailled Information on CIP

Water Pollution Contrel Capital Program
2016-2020 Adopted Capital Improvement Program

Overview

INTRODUCTION
The Zam José/Sann Clae Water Pollution Comerol FLANT INFRASTRUCTURE,
Flant (Flant) & a segioml wasewater teziment Selty [ rs 0 Lo s

serving eight South Bay eities and four specnl diseriet:
inchnding: San Jozé, Zamm Clan, Milpizaz, Coperting

Water Pollunon Contrel Capatal Program
2016-2020 Adopted Capital Improvement Program

Overview

FROGRAM HIGHLIGHT?
Bizealics
The Flamt enrrensiy proees ses bioselds patern] throesh 2 combination of amaerobie dizestion, hgoon

storage, and air drring. The final product is recpeled 23 Alterzative Daly Cover (ADC) 2t the Newhy
Tddand landEl Based on the potensil dowure of the Mewhy Iland lndSl in 2005, potensial changes

2015-2016 CarrtaL BupGeT

2016-2020 Adopted Capital Improvement Program
Detail of Construction Projects

10. Digester and Thickener Facilities Upgrade

that recammended

45,100 to biosobds and odor impacts to the sroundng commumity, the Flat Macter Flao
jr lagoicms and solar drringbeds to mew enclosed
Water Pollution Control In Movemaber 2014, :af p::_:med a bicealids

the amaemhic

[PADY), procesding with mecharizal dewatermg,
Cltr(ounulap]umdymﬂdm.gmﬂlTFAD
directed 10 to rem with more informarion
im spring 2015, In Jume 2015, the Caty Councd

I (CIF) provic) lagron: 2 drveng bed ceticement proiects.
2016_2020 CAPIT’ I s CIF iz def caa Emdronmental and UtiEy Senices Initial 3tart Date: 3r0Qr. 2005
e C3A Oufoome:  Fiefabie LRIty Infrastructurs Rewiced 3t Data: fease of the digester rehabilitation, copstoaesica
Department: Emdrormental Servic Initial Completion Date:  nd Cir. 2008 - ; .
IMPROVEMENT PrROGRAM ey b Dot e = st o e of the existing lagoons and drying bed.
W Looatiar: Water Foiution Control Fiant 0 % ;
service relxteq Dezorption: This project Wil Fehabikate Up o 18 Anasrobic digestrs rough  phased apprach This first CIF Cost | Co Hiomn
— phase rehabiites four cipesters. The project aiso renabaates and modfies s dizsoned air
okaton unks. pressure Saturaton anks, pioe=. pumps, ard anciary squpmerE. A new odor conr o
syssem, blanding tark, pimary shiigs scresning facily, hest st Biogas fiare, and w replice $60.4 milliom, |
PoRmes doting Y Wi be CorEUChd. T dpeait gas cveynce and hame: sydems e and open g 2020
|ervices Cisy Se) aizc be Lngraced.
bsitby Fovesens, H Justificasion: The Plant has 16 anasrobic digesters consructed betwesn 1355 and 1983 This project wil restore ohic digesters,
= digezier capacty and Improve reilaniEy and satety of S gaX CoVeyanCE Tysiem & enzure reliabi i
i - - [ Aty o
Q 5 EXPENGITURE SCHEDULE (08} ﬁ-.u —
Z=
aghmp - ot Bt Doar AMUAE FAME MO ZMLT IR NN N3 BT Paond  Pep Ldn;g:zdg;_ $92.6. puill 4’%\;@;
5 | adecpate cpex) Duvaiopment ] 1,108 L e 2am o, 206 new
WaTER PoLLuTION Bl o e e e o e Eormect fx
mm@m Comuston mest Tz oma W s s [ e
CO “NTROL TaTAL L4 14080 13TeS  GOEse IR 380 32 1000 BLAM S8 1.8
pee - s
. 285 WL 1S e TR M0 ®m LW mem  mom s Forng | $44milion | 5 2
TOTAL 3,815 14080 13788 MOIBE Eitd 380 2 Lm s 3284 1T M8
I
Wentamunzn o
perting e
TR o —
Major Changes in Projeet Coct

2008-2012 CIP-hcresse of §1.5M based on revised estmates. 2005-2013 CIP-noense of §840M due ' Increased
scope. JC-0M4 CS-increaze of $11.5M dus &0 Incheion of dgaster gas ine repiacament. 301 42015 CIP-decreaze of
$34.0M due 19 decrease In e nUMDer of dgesters.
2013-2017 CIF-rorease of 524 24 due 0 revision of ssamas
‘aith the Vaster Pian mcommendafon. Z015-2018 CIF- Increase of 18341 dus o revized project validstion cot estmaie.
2016-2020 CAF-norease of §31.4M dur 10 comversion o thermophilc digestion and IRCLEon of SC0pe Tom other projects..
Notos:

T srsfect comezponcs i Park Masler Pan Prfect os. 4253 and Waiaor Prect P01 Ti refec 2 pannes
10 be compieted in two phazes. Prior to 20ME-20HE, = "Digester

F inftisted: 20052007 aom.t Fir

Inttial Project Budget-  §1,000,000 USGEL LEED: WA

V- 180
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Detailled Information on CIP
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Water Pollution Control

2016-2020 Adopted Capital Improvement Program
Source of Funds (Combined)

Available Online

Estimated 5-Year
2014-2015 20152016 20162017 2017-2018 _ 2018-2013 _ 2015-2020 Total O te 0 u rce 0 u n S
SOURCE OF FUNDS
San José-Santa Clara Treatment Plant
Semtmati and Use of Funds
Beginning Fund Balance 122,434,440 126,550,357 18,573,357 25,233,357 28,920.357 38,512,357 126,550,357 *
Sale of Bonds 178.000,000 90.000.000 28,000,000 296,000,000
Revenue from Other Agencies:
Federal Government
- SBWR Master Plan Grant 430,000
- U.5. Bureau of Reclamation Grant 250.000 250,000 250,000 250.0) Water Pollution Control
Water Pollution Control Plant User
Agencies 2016-2020 Adopted Capital Improvement Program
= 2005 Bond Debt Repayment 1.216.000 1,221,000 1.070.000 1650 N
2015-2016 Bond Debt Senvice 576,000 603000 431960 Use of Funds (Combined)
_ Repayment Estimated 5-Year
Equipment Replacement 580,000 580.0 2014-2015 2015-2016 2016-2017  2017-2018 2018-2013 2019-2020 Total
- State Rewolving Fund Loan 1,374,000 1,374,000 1,374,000 1.374.0 USE OF FUNDS (CONTD]
Repayment
WPCF Projects 21,341,000 11,553,000 15,382,000 15,7740 Construction Projects
Centributions, Loans and Tertiary Wastewater Treatment
;r’“-s‘:rﬁr'::’s'“: Altemative Filter Technology 81,000 21,000
=pems Tuncs Field Verification
- Transfer for 2015-2018 Debt 980,000 1,041,000 5.268.0 Final Effluent Pump Station & 002,000 902,000
Service from the Sewer Service Stormwater Channel
and Use Charge Fund (541) Improvements
- Transfer from the Sewage 3,020,000 3,000,000 3,090,000 3.000.0 Mew Disinfection Facilities 853,000 200,000 952,000
Treatment Plant Connection Fee Mew Filter Complex 27,000
Fund (528) ) 7.  Filter Rehabilitation 853,000 1,361,000 5,741,000 481,000 25,201,000 240,000 33,024,000
- Transfer from the Sewer Service 48,000,000 230722,000 31,800,000 31.799.0 2| = outfall Bridge and Levee 300,000 1,083,000 1,331,000 209,000 6,460,000 320,000 9,412,000
and Use Charge Fund (541) . Improvements
Interest Income 566.000 1272000 2.224.000 38480 2| Total Tertiary Wastewater 1,180,000 2,444,000 7,072,000 32,323,000 1,842,000 44,371,000
Treatment
Biosolids
Dissclved Air Flatation 205,000
Rehabilitation and Odor Control
FOG Receiving 313,000 313,000
9. Digested Sludge Dewatering 1,754,000 1,430,000 12,175,000 48,240,000 3,235,000 3,315,000 62,395,000
Facility
10. Digester and Thickener 13,765,000 90,286,000 712,000 360,000 32,000 1,191,000 92,581,000
Facilities Upgrade
11. Lagoons and Drying Beds 443,000 1,158,000 112,000 2,022,000 659,000 4,394,000
Retirement
Total Biosolids 15,724,000 92,159,000 14,045,000 48,712,000 5,263,000 5,478,000 165,683,000
Electrical and Power i
12. Combined Heat and Power 15,219,000 795,000 120,000 915,000
Equipment Repair and
Rehabilitation
13. Energy Generation 26,312,000 16,600,000 42,018,000 28,282,000 1,400,000 82,300,000
Improvements
San José
Y=, | Santa Clara
2% Regional
— | Wastewater
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Extensive Project Information Provided

SO n JoseCO ' OU Home #% | City Services @ | Departments i | Follow Us & | Signup ®

Community Business Visitors Government Environment

H Department Home Home > Archive Center

Hlogs Environment - Plant Master Plan Project Memos All Archives

Calendar
PM1.1 - Vision. Goals & Objectives
e M2.1 - Description of Existing Facilities
Frequently Asked M2.2 - Summary of Previous Reports
il PM3.1 - Historic Wastewater Flows
Hot Topics PM3.2 - Historical Wastewater & Receiving Water Characteristics
Locol Resources PM3.3 - Existing Treatment Plant Performance

M3.4 - Master Plan Design & Standby Criteria
PM3.5 - Capacity of Existing Facilities

Most Requested

News Releases PM3.6 - Historic & Projected P
Department News Briefs PM3.7 - Historic & Projected Recycled Water Flows
Fl N A L D RA FT aroeie. a [F]1 PM3.8 - Projected Wastewater Flows & Characteristics

THE PLANT MASTER PLAN

March 2012

Available Online

Plant Master Plan

Technical Memorandums
Project Descriptions

Planning Level Cost & Schedule

a carollo

San José-
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Extensive Project Information Provided

MID=

hitp://wvw sanjoseca.gov/Archive.as

P-c H San Jose, CA - Official Web... | ‘

Available Online
Project Package Descriptions
Upcoming Procurements

Community Business Visitors Government Environment

1) Department Home Home > Archive Center

Blogs

Services — Regi Facility — CIP Document Library All Archives

calendar )
Upcoming Procurements

City Facilities Mar 2016 to Aug 2016
Monthly Status Report - January 2016
‘F)r::sut?:':v e Capifal Improvement Program CIP San Jose Regional Wastewater Facility Monthly Status Report
Monthly Status Report - December 2015
Hot Topics Capifal Improvement Program CIP San Jose Regional Wastewater Facility Monthly Status Report

‘endor Open House Information - November 2015

#™ San Jose, CA - Official Web... San Jose, CA - Official Website... ‘ |
This document contains information shared during an event held on November 4, 2015 at the San José-Santa Clara

Local Resources

Most Requested Regional Wastewater Failily o inform and contractors about upcoming procurements. The [T WIGTTNIY STANS REQ0T = AUQUST ZUTa
document includes the | . @ handouf on procurements, and a list of event attendees. Dafes and
News Releases amounts in the document are estimates based on the best information available prior to the event and, as such, are Monthly Status Report - July 2014

subject to change. Monthly Status Report - June 2014

Monthly Status Report - May 2014
Monthly Status Report — April 2014

Project Descriptions 25 March 2014
This document contains information that should be viewed as preliminary in nature, providing basic data for CIP'

Department News Briefs Monthly Status Report - November 2015
Notify Me Capital Impravement Program CIP San Jose Regional Wastewater Faility Monthly Status Report
Monthly Status Report - October 2015

Capital Improvement Program CIP San Jose Regional Wastewater Faility Monthly Status Report

Program Directory

Monthly Status Report - September 2015 project planning and should not be extrapolated beyond this use. The initial implementation step for each project will
Capifal Improvement Program CIP San Jose Regional Wastewater Facility Monthly Status Report involve scoping, which includes more detailed analysis of project needs and alfemative approaches. All cost,

Monthly Status Report - August 2015 schedule and scope information will be refined accordingly.
Capital Improvement Program CIP San Jose Regional Wastewater Facility Monthly Status Report Validation Process Tech Memo 11 March 2014

Monthly Status Report - July 2015 This document contains information that should be viewed as preliminary in nature, providing basic data for CIP

B port -

project planning and should not be extrapolated beyond this use. The initial implementation step for each project will
involve scoping, which includes more detailed analysis of project needs and alfemative approaches. All cost,
sehedule and scope information will be refined accordingly.

Monthly Status Report - March 2014

Monthly Status Report - February 2014
Status Report January-June 2014
Status Report July-December 2013
Status Report January-June 2013
Status Report July-December 2012

Capital Improvement Program CIP San Jose Regional Wastewater Facility Monthiy Status Report

Program Reports
RWF Semiannual Status Reports o man e & :
CIP External Monthly Status Reports , e Sl

Select Language | ¥

San Joseé:
Y=, | Santa Clara
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RWEF CIP Semiannual Status Reports

San José-Santa Clara 2015 CAPIO award winner
Regional Wastewater Facility
Capital Improvement Program

San Jose/Santa Clara
Water Pollution Control Plant
Capital Improvement Program

Semiannual Statu
January-June 2014

Semiannual Status R
January-June 2013

San José-
Y= | Santa Clara
SS5% | Regional
= | Wastewater
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CIP External Monthly Program Status Reports

Reporting Transparency
23 External Monthly Status
Reports Issued To Date

Program
ort: January 2016

br October 2015 [rm=st

‘o RWF) for the perod of Cciober 2015,

A _ s - bgram
e | San José-Santa Clara for July 2015

P
S=EV Regional Wastewater Facility

i o the Capital Improvement Program (CIP) for e
acity or RWF) o the period of July 2015.

Capital Improvement Program
Monthly Status Report for April 2015

June 4, 2015
mmmmwmrmmmrﬂu%nnmuﬁm{
Report Contents D ro gra m
rt for December
v-;anmm
oryect e
Regonal Wastewater Facity 3
Reglonal Wastewater Faciity Treatment — Proposed Treatment Process Fiow DIZgram................. Bter Faciity or RWF) x the period of Dedember 2014,
is Report for October 2014
2
3
o - . e | sanjosé-santa Clara P e ey o R o o pa o o S ™ ™ =
@ rusomasmmn s 2 Regional Wastewater Facfty t Program <
Capital Improvement Program port for July 2014 i ey -
Monthly Status Report for April 2014 4 [tProosss Fowgam.. =
June 5, 2014 {Wiastewater Faciity') for the perod of July 2014. " =
e ekl s 2
Report Contents 3 [t-Proposes Flow ] p—
o 2 . *
o : :
g : 0
u;eapnm 9 ::
Faciity 2 18 Page
ty 3
s 14
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Awards & Distinctions

= GFOA Distinguished Budget Presentation Award: 26 of the last 26 years
(including 2015-2016)

= Certificate of Recognition for Budget Preparation: 13 of the last 13 years
(including 2015-2016)

= CA Society of Municipal Finance Officers — Excellence in Operational
Budgeting: 16 of the last 16 years (including 2015-2016)

= CA Society of Municipal Finance Officers — Excellence in Capital Budgeting: 13
of the last 13 years (including 2015-2016)

= |CMA Center for Performance Measurement: Award of Distinction 2002-2003
through 2007-2008 (6 years), Award of Excellence 2008-2009 through 2015-
2016 (8 years)

= 28 consecutive years of GFOA Certificate of Achievement for Excellence in
Financial Reporting for Comprehensive Annual Financial Report
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