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SPECIAL MEETING
AGENDA/TPAC

4:00 p.m. June 9, 2016 Room 1734

ROLL CALL

APPROVAL OF MINUTES

A May 19, 2016

UNFINISHED BUSINESS/REQUEST FOR DEFERRALS

4. DIRECTOR’S REPORT

A. Directors Report (verbal)
e Monthly Progress Report

AGREEMENTS/ACTION ITEMS

A. Actions related to the March 24, 2016 Hearing on the Tributary Agencies’ Claims
of Breach of Agreement and Inequities

Staff Recommendations:

(a) Adopt a Resolution setting forth the San José/Santa Clara Treatment Plant
Advisory Committee’s (TPAC) report, findings, and recommendations
following the March 24, 2016, hearing before TPAC on the Claims of Breach
of Agreement and Inequities Filed on January 22, 2016 by West Valley
Sanitation District, Burbank Sanitary District No. 2-3, and the City of
Milpitas (Tributary Agencies); and

(b) Direct the Secretary of TPAC to distribute to the legislative bodies of the
Tributary Agencies, the City of San Jose, and the City of Santa Clara a copy
of TPAC’s Resolution.

B. Report on Bids and Award of Contract for 7987- Construction Enabling Project

Staff Recommendations:
(a) Adopt a resolution approving the Construction-Enabling Improvements
Project Addendum to the San José / Santa Clara Water Pollution Control



Plant Master Plan Environmental Impact Report (SCH# 2011052074) and
related Mitigation Monitoring and Reporting Program (File No. PP15-120).

(b) Report on bids and award of contract for the 7987 — Construction-Enabling
Improvements Project to the low bidder, Teichert Construction, Inc., for the
base bid of $3,124,885 and Add Alternate No. 2 in the amount of $11,025 for
a total amount of $3,135,910 and approval of a 10 percent construction
contingency in the amount of $314,000.

(c) Adopt a resolution authorizing the Director of Public Works to execute one
or more change orders in excess of $100,000 for the duration of the
Construction Enabling Improvements project, not to exceed the total
contingency amount approved for the project.

(d) Adopt the following 2015-2016 Appropriations Ordinance amendments in
the San Jose-Santa Clara Treatment Plant Capital Fund:

(1) Decrease the Urgent and Unscheduled Treatment Plant Rehabilitation
appropriation to the Environmental Services Department by $455,000; and

(2) Increase the Construction-Enabling Improvements appropriation to the
Environmental Services Department by $455,000.

This item is scheduled for consideration by the City Council on June 14, 2016.
Master Consultant Agreement with Brown & Caldwell for Engineering Services

for the 8001 — Aeration Tanks Rehabilitation Project and 8073 — Blower
Improvements Project at the San Jose- Santa Clara Regional Wastewater Facility

Staff Recommendation: Approve a Master Consultant Agreement with Brown
and Caldwell to provide engineering services for the 8073 — Blower
Improvements Project and 8001 — Aeration Tanks Rehabilitation Project at the
San José- Santa Clara Regional Wastewater Facility from the date of execution
through December 21, 2024, in an initial amount not to exceed $7,900,000,
subject to the appropriation of funds.

This item is scheduled for consideration by the City Council on June 14, 2016.
Amendments to Master Consultant Agreements with CDM Smith and Kennedy/

Jenks for Engineering Services for Projects in the San Jose- Santa Clara Regional
Woastewater Facility Capital Improvement Program

Staff Recommendations:

(a) Approve an amended and restated master consultant agreement with CDM
Smith, Inc. for engineering and construction management services for the
7701- Headworks Project, with no extension to the term or increase to the
maximum total compensation.

(b) Approve an amended and restated master consultant agreement with
Kennedy/Jenks Consultants, Inc. for engineering services for the 7448 —
Filter Rehabilitation Project, with no extension to the term or increase to the
maximum total compensation.

This item is scheduled for consideration by the City Council on June 14, 2016.



E. Master Agreements with Kennedy/Jenks Consultants, Inc. and MNS Engineers,
Inc. for Construction Management and Inspection Services for the San Jose-
Santa Clara Regional Wastewater Facility Capital Improvement Program

Staff Recommendation: Approve master consultant agreements with Kennedy/
Jenks Consultants, Inc. and MNS Engineers, Inc., for construction management
and inspection services for various capital improvement projects at the San Jose-
Santa Clara Regional Wastewater Facility, from the date of execution through
June 30, 2024, in a total amount not to exceed $8,000,000 for each agreement,
subject to the appropriation of funds.

This item is scheduled for consideration by the City Council on June 14, 2016.

F. Master Consultant Agreements with Hazen and Sawyer and VValue Management
Strategies, Inc. for 8095- Value Engineering and Peer Review Services for the
San Jose- Santa Clara Regional Wastewater Facility Capital Improvement

Program

Staff Recommendation: Approve the master consultant agreements with Hazen
and Sawyer, and Value Management Strategies, Inc. to provide value engineering
and peer review services for the Capital Improvement Program at the San José-
Santa Clara Regional Wastewater Facility from the date of execution through
June 30, 2021, in a total amount not to exceed $5,000,000 for each agreement,
subject to the appropriation of funds.

This item is scheduled for consideration by the City Council on June 14, 2016.

G. Execute an Open Purchase Order with Tucker Construction, Inc.

Staff Recommendation: Authorize the City Manager to:

(1) Execute a Purchase Order with Tucker Construction, Inc. (San Jose, CA)
to provide all labor, material, and equipment to perform
expansion joint and concrete maintenance and repair services at the
Regional Wastewater Facility for the term June 22, 2016 through
June 21, 2017, in an amount not-to-exceed $300,000.

(2) Approve a contingency of $50,000 in the event that additional repairs
are required.

(3) Exercise up to four, one-year options to extend the term through
June 30, 2021, with any price increases subject to approval by the City and
subject to the annual appropriation of funds.

This item is scheduled for consideration by the City Council on June 21, 2016.

OTHER BUSINESS/CORRESPONDENCE

STATUS OF ITEMS PREVIOUSLY RECOMMENDED FOR APPROVAL BY
TPAC




A. Approval of an Ordinance Designating Additional Public Right-of Way for
Zanker Road

Staff Recommendations:

(1) Consider the Addendum to the Plant Master Plan EIR; and

(2) Approve an ordinance designating approximately 27,000 square feet along
the west side of Zanker Road, located over a portion of the San José/Santa
Clara Regional Wastewater Facility, as public right-of-way and accept the
newly-dedicated right-of-way into the City’s street system as part of
Zanker Road to allow for construction-related traffic improvements on
Zanker Road.

The proposed recommendations were approved by the Santa Clara City
Council on May 24, 2016, and is scheduled for considered by the San José
City Council on June 7, 2016.

B. 7995 - Master Consultant Agreements with Brown and Caldwell, AECOM
Technical Services, Inc., and Black & Veatch Corporation, for General
Engineering Services for the San Jose- Santa Clara Regional Wastewater
Facility Capital Improvement Program

Staff Recommendation: Approve Master Consultant Agreements with Brown
and Caldwell, AECOM Technical Services, Inc., and Black and Veatch
Corporation to provide general engineering services at the San José- Santa Clara
Regional Wastewater Facility from the date of execution to June 30, 2021 in a
total amount not to exceed $5,000,000 each, subject to the appropriation of
funds.

The proposed recommendation was approved by the City Council on
May 24, 2016.

C. Report on Bids and Award of Construction Contract for 7382- Digester and
Thickeners Facilities Upgrade Project at the San Jose- Santa Clara Regional
Woastewater Facility

Staff Recommendations:
(@) Adopt a Resolution
(1) Approving the Digester and Thickener Facilities Upgrade Project Initial
Study/Mitigated Negative Declaration and related Mitigation Monitoring
and Reporting Program (File No. PP15-055).
(2) Reporting on bids and award of construction contract for the 7382-
Digester and Thickener Facilities Upgrade project to the low bidder,
Walsh Construction Company Il, LLC, to include the base bid less
Revocable Item No. 5, in the amount of $107,925,000, and approve a
12.5 percent construction contingency in the amount of $13,490,625.



(3) Authorizing the Director of Public Works to execute one or more change
orders in excess of $100,000 for the duration of the Digester and
Thickener Facilities Upgrade project, not to exceed the total contingency
amount approved for the project.

(b) Adopt the following 2015-2016 Appropriation Ordinance Amendments in
the San Jose- Santa Clara Treatment Plant Capital Fund:

(1) Decrease the Energy Generation Improvements appropriation to the
Environmental Services Department by $6,000,000;

(2) Decrease the SBWR System Reliability and Infrastructure Replacement
appropriation to the Environmental Services Department by $4,692,000;

(3) Decrease the Tunnel Rehabilitation appropriation to the Environmental
Services Department by $600,000;

(4) Decrease the Ending Fund Balance — Unrestricted appropriation by
$17,253,000; and

(5) Increase the Digester and Thickener Facilities Upgrade appropriation to
the Environmental Services Department by $28,545,000.

The proposed resolutions were adopted by the City Council on
May 24, 2016.

Report on Bids and Award of Contract for the 6970 — Fiber Optic Connection
Project at the San Jose-Santa Clara Regional Wastewater Facility

Staff Recommendation: Report on bids and award a construction contract for
the 6970- Fiber Optic Connection Project to the second low bidder, Aegis ITS,
Inc., in the amount of $271,692 and approval of a 15 percent contingency in the
amount of $40,754.

The proposed recommendation was approved by the City Council on
May 24, 2016.

Agreement with Santa Clara Valley Habitat Agency to Manage Burrowing Owl
Habitat

Staff Recommendation: Adoption of resolution authorizing the City Manager to
negotiate and execute an Agreement between the City of San José and the Santa
Clara Valley Habitat Agency to manage the 201-acre burrowing owl habitat at the
Regional Wastewater Facility for a term of five years.

The proposed resolution was adopted by the City Council on May 24, 2016.

Execute a Purchase Order with Pipe and Plant Solutions, Inc.

Staff Recommendations: Adopt a resolution authorizing the City Manager to:
(1) Execute a Purchase Order with Pipe and Solutions, Inc. (Berkeley, CA) to
provide all labor and material to clean three anaerobic digesters at the
Regional Wastewater Facility for the term June 7, 2016 through June 6,
2017, in an amount not to exceed $339,067;
(2) Approve a contingency of $50,000 in the event that unanticipated issues are
identified during the performance of the work; and



8.

9.

(3) Exercise up to three additional one-year options to extend the term of the
cleaning services for nine additional digesters that are scheduled for cleaning
on a rotational basis through June 6, 2020, subject to the appropriation of
funds.

The item is scheduled for consideration by the City Council on June 7, 2016.

Amendment to Master Service Agreement with Hydroscience Engineers, Inc.

Staff Recommendation: Approve the First Amendment to the Master Agreement
with Hydroscience Engineers, Inc. for engineering services to allow for future
adjustments to rates and charges, and to increase the rates for Hydroscience
Engineers, Inc. and subconsultants.

The proposed recommendation was approved by the City Council on
May 24, 2016.

San Jose/Santa Clara Water Pollution Control Plant 2017-2021 Proposed Capital
Improvement Program

Staff Recommendation: TPAC approval of the San Jose/Santa Clara Water
Pollution Control Plant 2017-2021 Proposed Capital Improvement Program.

The Five-Year Capital Improvement Program is scheduled for Council
consideration on June 14, 2016, and for adoption on June 21, 2016.

San Jose/Santa Clara Water Pollution Control Plant 2016-2017 Proposed
Operating and Maintenance Budget

Staff Recommendation: TPAC approval of the San Jose/Santa Clara Water
Pollution Control Plant 2016-2017 Proposed Operating and Maintenance Budget

The Operating and Maintenance Budget is scheduled for Council
consideration on June 14, 2016, and for adoption on June 21, 2016.

REPORTS

A

Open Purchase Orders Greater Than $100,000 (including Service Orders)

The attached monthly Procurement and Contract Activity Report summarizes the
purchase and contracting of goods with an estimated value between $100,000 and
$1.08 million and of services between $100,000 and $270,000.

MISCELLANEOUS

A

The next monthly TPAC Meeting is August 11, 2016, at 4:00 p.m., City Hall,
Room 1734. Please note new start time for meeting.



10. OPEN FORUM

11. ADJOURNMENT

NOTE: If you have any changes or questions, please contact Melrose Cacal, Environmental
Services (408) 975-2547.

To request an accommodation or alternative format for City-sponsored meetings, events or
printed materials, please contact Melrose Cacal (408) 975-2547 or (408) 294-9337 (TTY) as
soon as possible, but at least three business days before the meeting/event.

Availability of Public Records. All public records relating to an open session item on this
agenda, which are not exempt from disclosure pursuant to the California Public Records Act,
that are distributed to a majority of the legislative body will be available for public inspection
at San Jose City Hall, 200 East Santa Clara Street, 10" Floor, Environmental Services at the
same time that the public records are distributed or made available to the legislative body.




MINUTES OF THE
SAN JOSE/SANTA CLARA
TREATMENT PLANT ADVISORY COMMITTEE
City Hall, Council Chambers
Thursday, May 19, 2016 at 4:30 p.m.

ROLL CALL
Minutes of the Treatment Plant Advisory Committee convened this date at 4:33 p.m. Roll call
was taken with the following members in attendance:

Committee Members: Jose Esteves, Pat Kolstad, Patrick Kwok, Sam Liccardo, Pierluigi
Oliverio, Dave Sykes, Magdalena Carrasco (alternate), Teresa O’Neill (alternate)

Absent: Committee Members: Manh Nguyen, Steven Leonardis

APPROVAL OF MINUTES

A. April 14, 2016
Item 2.A. was approved to note and file.
Ayes — 6 (Esteves, Kolstad, Kwok, Liccardo,Oliverio, Sykes)
Nayes -0
Absent — 3 (Carrasco, Leonardis, O’Neill)

UNFINISHED BUSINESS/REQUEST FOR DEFERRALS

DIRECTORS REPORT

A. Directors Report (verbal)
e Monthly Progress Report

Assistant Director Ashwini Kantak presented a PowerPoint presentation highlighting
major milestones for two capital improvement projects.

AGREEMENTS/ACTION ITEMS

Items 5.A. through 5.1 were heard after Section 6, Other Business and Correspondences.

A. Approval of an Ordinance Designating Additional Public Right-of-Way for
Zanker Road

Staff Recommendations:
(1) Consider the Addendum to the Plant Master Plan EIR; and
(2) Approve an ordinance designating approximately 27,000 square feet along
the west side of Zanker Road, located over a portion of the San José/Santa
Clara Regional Wastewater Facility, as public right-of-way and accept the
newly-dedicated right-of-way into the City’s street system as part of
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Zanker Road to allow for construction-related traffic improvements on
Zanker Road.

This item is scheduled for consideration by the Santa Clara City Council on
on May 24, 2016, and the San José City Council on June 7, 2016.

Committee Member Esteves inquired if the intent of the newly-dedicated right-of-
way is temporary. Principal Engineer John Cannon responded that the intent for the
right-of-way was to be temporary, however when the right-of-way is no

longer needed it will need to go through a street vacation process.

David Wall spoke on this item.

On a motion made by Committee Member Kwok and a second by Committee

Member Oliverio, TPAC recommended approval of staff’s recommendations for
Item 5.A.

Ayes — 7 (Carrasco, Esteves, Kolstad, Kwok, Liccardo, Oliverio, Sykes)
Nayes — 0
Absent — 2 (Leonardis, O’Neill)

7995 — Master Consultant Agreements with Brown and Caldwell, AECOM
Technical Services, Inc., and Black & Veatch Corporation, for General Engineering
Services for the San Jose- Santa Clara Regional Wastewater Facility Capital
Improvement Program

Staff recommendation: Approve Master Consultant Agreements with Brown and
Caldwell, AECOM Technical Services, Inc., and Black and Veatch Corporation to
provide general engineering services at the San José-Santa Clara Regional
Wastewater Facility from the date of execution to June 30, 2021 in a total amount
not to exceed of $5,000,000 each, subject to the appropriation of funds.

This item is scheduled for consideration by the City Council on May 24, 2016.

Chair Liccardo had a question about the ranking and scores, specifically why Brown

& Caldwell was considered least favorable from a cost standpoint, but ranked highly
on the overall ranking. Assistant Director Ashwini Kantak clarified that the selection
was mainly based on qualifications, and cost was a minor component.

David Wall spoke on this item.
On a motion made by Committee Member Kwok and a second by Committee

Member Oliverio, TPAC recommended approval of staff’s recommendations for
Item 5.B.
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Ayes — 7 (Carrasco, Esteves, Kolstad, Kwok, Liccardo, Oliverio, Sykes)
Nayes — 0
Absent — 2 (Leonardis, O’Neill)

Report on Bids and Award of Construction Contract for 7382 — Digester and
Thickeners Facilities Upgrade Project at the San Jose- Santa Clara Regional
Wastewater Facility

Staff Recommendations:
(a) Adopt a Resolution

(1) Approving the Digester and Thickener Facilities Upgrade Project Initial
Study/Mitigated Negative Declaration and related Mitigation Monitoring and
Reporting Program (File No. PP15-055).

(2) Reporting on bids and award of construction contract for the 7382- Digester
and Thickener Facilities Upgrade project to the low bidder, Walsh
Construction Company Il, LLC, to include the base bid less Revocable Item
No. 5, in the amount of $107,925,000, and approve a 12.5 percent construction
contingency in the amount of $13,490,625.

(3) Authorizing the Director of Public Works to execute one or more change
orders in excess of $100,000 for the duration of the Digester and Thickener
Facilities Upgrade project, not to exceed the total contingency amount
approved for the project.

(b) Adopt the following 2015-2016 Appropriation Ordinance Amendments in the

San José- Santa Clara Treatment Plant Capital Fund:

(1) Decrease the Energy Generation Improvements appropriation to the
Environmental Services Department by $6,000,000;

(2) Decrease the SBWR System Reliability and Infrastructure Replacement
appropriation to the Environmental Services Department by $4,692,000;

(3) Decrease the Tunnel Rehabilitation appropriation to the Environmental
Services Department by $600,000;

(4) Decrease the Ending Fund Balance — Unrestricted appropriation by
$17,253,000; and

(5) Increase the Digester and Thickener Facilities Upgrade appropriation to the
Environmental Services Department by $28,545,000.

This item is scheduled for consideration by the City Council on May 24, 2016.
Program Manager Colin Page presented on this item.

Committee Members expressed concerns about bids being higher than the Engineer’s
Estimate. Committee Member Kwok suggested re-bidding the project. He also
indicated that staff should have been aware of the competitive construction market
when they developed the Engineer’s Estimate six month ago. Assistant Director
Ashwini Kantak shared the possible reasons for the high bids. Based on follow up with
the general contractors, Ms. Kantak shared with the Committee that the initial estimates
of the general contractors were in line with the Engineer’s Estimate and specialty
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subcontractors’ costs were significantly higher than expected by staff and even the
general contractors. Public Works Assistant Director spoke about cyclical market
conditions and the current bid environment. Based on the feedback from all the general
contractors and a recognition of current market conditions, the additional costs to re-bid
the project, the condition of the infrastructure, and the criticality of the project, staff
recommended awarding the project instead of re-bidding.

David Wall spoke on this item.

On a motion made by Committee Member Kolstad and a second by Committee
Member Oliverio, TPAC recommended approval of staff’s recommendations
for Item 5.C.

Ayes — 6 (Carrasco, Kolstad, Liccardo, Oliverio, O’Neill, Sykes)
Nayes — 2 (Esteves, Kwok)
Absent — 1 (Leonardis)

Report on Bids and Award of Contract for the 6970 — Fiber Optic Connection
Project at the San Jose-Santa Clara Regional Wastewater Facility

Staff Recommendation: Report on bids and award a construction contract for
the 6970- Fiber Optic Connection Project to the second low bidder, Aegis ITS,
Inc., in the amount of $271,692 and approval of a 15 percent contingency in the
amount of $40,754.

This item is scheduled for consideration by the City Council on May 24, 2016.
David Wall spoke on this item.

On a motion made by Committee Member Esteves and a second by Committee
Member O’Neill, TPAC recommended approval of staff’s recommendations
For Item 5.D.

Ayes — 7 (Carrasco, Esteves, Kolstad, Kwok, Oliverio, O’Neill, Sykes)

Nayes -0

Absent — 2 (Leonardis, Liccardo)

Agreement with the Santa Clara Valley Habitat Agency to Manage Burrowing Owl
Habitat

Staff Recommendation: Adoption of a resolution authorizing the City Manager to
Negotiate and execute an Agreement between the City of San José and the Santa
Clara Valley Habitat Agency to manage the 201-acre burrowing owl habitat at the
Regional Wastewater Facility for a term of five years.

This item is scheduled for consideration by the City Council on May 24, 2016.
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David Wall spoke on this item.

On a motion made by Committee Member Oliverio and a second by Committee
Member Carrasco, TPAC recommended approval of staff’s recommendation
for Item 5.E.

Ayes — 7 (Carrasco, Esteves, Kolstad, Kwok, Oliverio, O’Neill, Sykes)

Nayes — 0

Absent — 2 (Leonardis, Liccardo)

Execute a Purchase Order with Pipe and Plant Solutions, Inc.

Staff Recommendations: Adopt a resolution authorizing the City Manager to:

(1) Execute a Purchase Order with Pipe and Solutions, Inc. (Berkeley, CA) to
provide all labor and material to clean three anaerobic digesters at the Regional
Wastewater Facility for the term June 7, 2016 through June 6, 2017, in an
amount not to exceed $339,067;

(2) Approve a contingency of $50,000 in the event that unanticipated issues are
identified during the performance of the work; and

(3) Exercise up to three additional one-year options to extend the term of the
cleaning services for nine additional digesters that are scheduled for cleaning on
a rotational basis through June 6, 2020, subject to the appropriation of funds.

This item is scheduled for consideration by the City Council on June 7, 2016.
David Wall spoke on this item.

On a motion made by Committee Member Oliverio and a second by Committee
Member Carrasco, TPAC recommended approval of staff’s recommendations
for Item 5.F.

Ayes — 7 (Carrasco, Esteves, Kolstad, Kwok, Oliverio, O’Neill, Sykes)

Nayes — 0

Absent — 2 (Leonardis, Liccardo)

Amendment to the Master Service Agreement with Hydroscience Engineers, Inc.

Staff Recommendation: Approve the First Amendment to the Master Agreement
with Hydroscience Engineers, Inc. for engineering service to allow for future
adjustments to rates and charges, and to increase the rates for Hydroscience
Engineers, Inc. and subconsultants.

This item is scheduled for consideration by the City Council on June 7, 2016.

David Wall spoke on this item.
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On a motion made by Committee Member Oliverio and a second by Committee
Member Carrasco, TPAC recommended approval of staff’s recommendations
for Item 5.G.

Ayes — 7 (Carrasco, Esteves, Kolstad, Kwok, Oliverio, O’Neill, Sykes)
Nayes — 0
Absent — 2 (Leonardis, Liccardo)

San Jose/Santa Clara Water Pollution Control Plant 2017-2021 Proposed Capital
Improvement Program

Staff Recommendation: TPAC approval of the San Jose/Santa Clara Water Pollution
Control Plant 2017-2021 Proposed Capital Improvement Program.

The San Jose/Santa Clara Water Pollution Control Plant 2016-2017 Proposed
Capital Improvement Program is scheduled for Council consideration on
June 14, 2016, and for adoption on June 21, 2016.

San Jose/Santa Clara Water Pollution Control Plant 2016-2017 Proposed Operating
and Maintenance Budget

Staff Recommendation: TPAC approval of the San Jose/Santa Clara Water Pollution
Control Plant 2016-2017 Proposed Operating and Maintenance Budget

The San Jose/Santa Clara Water Pollution Control Plant 2016-2017 Proposed
Operating and Maintenance Budget is scheduled for Council consideration on
June 14, 2016, and for adoption on June 21, 2016.

Items 5.H. and 5.1. were jointly heard.

Division Manager Linda Charfarous provided an overview with a PowerPoint
presentation.

Committee Member Kwok expressed concerns about the $1.4 billion capital costs
inflating over 30 to 50 percent over the next the 10 years, especially with Digester
and Thickeners Facilities Upgrade being 30 percent over the Engineer’s Estimate.

Ms. Kantak responded that staff had managed the scope of the Digester project and
gone through a thorough value engineering process to stay within budget and had put
in place various controls and processes to manage project budgets, however it was
challenging to control market conditions. Ms. Kantak shared that some of the
current projects, such as the digester gas storage replacement project and emergency
diesel generators project were under budget and over the life of the program they
were anticipating costs to balance out within the overall program. Ms. Romanow
added that monthly CIP reports are provided to show trends of expenditures and to
increase transparency.
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Committee Member Kwok inquired what the percentage break was between
Operation and Maintenance versus the cost of Administration. Ms. Charfarous
responded that the Administrative Services costs accounted for $4.2 million out of
$85.6 million or approximately five percent.

David Wall spoke on Items 5.H. and 5.1.

On a motion by Committee Member Oliverio and a second by Committee
Member Carrasco, TPAC recommended approval of staff’s recommendations
for Items 5.H. and 5.1.

Ayes — 5 (Carrasco, Esteves, Kolstad, O’Neill, Sykes)

Nayes — 2 (Esteves, Kwok)
Absent — 2 (Leonardis, Liccardo)

OTHER BUSINESS/CORRESPONDENCE

A. Update on Task Force Discussions
Item 6.A. was heard after the Director’s Report.
Committee Member Sykes provided a summary.

The task force comprised of six members: John Gatto (Cupertino Sanitary District), Jon
Newby (West Valley Sanitation District), Nina Hawk (City of Milpitas), Chris De Groot
(City of Santa Clara), Dave Sykes (City of San Jose), and Ashwini Kantak (City of San
Jose).

Committee Member Sykes described the meetings as productive and two themes
emerged:

(1) More involvement desired by the Tributary Agencies

(2) The owners- San José and Santa Clara- taking on more responsibility

Committee Member Sykes also reported that he advised the task force that a path forward
might revolve around one of themes, but that it could not be both.

Chair Liccardo responded that he had a chance to review the May 2, 2016 letter from the
Tributary Agencies and is concerned that PRA requests have hindered any sort of progress
in resolving the claim. Chair Liccardo preferred that the focus be on helping the Tributary
Agencies get the financing they need to pay for an equitable share of the cost for capital
projects.

Senior Deputy City Attorney Rosa Tsongtaatarii indicated that 15,000 pages were provided
in response to the 12 PRA requests. Ms. Tsongtaatarii added that progress was made in
explaining to the opposing council and forensic accountant about what records were
available.
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Chair Liccardo suggested that a process guided by professional staff be in order. Moreover,
he asked that the Tributary Agencies be specific on what concerns they have about
documents, as rehabilitation needs for the RWF are time sensitive. Committee Member
Esteves echoed Chair Liccardo’s comment about reaching an equitable share; however, the
purpose of the PRA request was to close the gap in transparency.

Chair Liccardo responded that the best remedy at this time would be move to forward with
mediation. Assistant Director Ashwini Kantak mentioned that the terms of mediation are
currently being discussed between the City Attorney’s Office and the Tributary Agencies’
counsel. Director Kerrie Romanow concluded that having a third party involved would be
helpful in understanding what areas the Tributary Agencies and Owners needed to focus on.
B. Letter from the Tributary Agencies to Mayor Liccardo dated May 5, 2016

C. Letter from the Tributary Agencies to TPAC dated March 30, 2016

Director Kerrie Romanow reviewed Items 6.B. and 6.C. There were no questions
or comments from TPAC.

STATUS OF ITEMS PREVIOUSLY RECOMMENDED FOR APPROVAL BY TPAC

A. Approval of a Design-Build Contract with CH2M Hill Engineers, Inc. for the
Cogeneration Facility at the San Jose- Santa Clara Regional Wastewater Facility

Staff Recommendations:

(a) Approve the design-build contract with CH2M HILL Engineers, Inc. for the
Cogeneration Facility at the San José-Santa Clara Regional Wastewater Facility
in an amount not-to-exceed $5,655,000 for the performance of preliminary
design services under the contract.

(b) Approve a design contingency in the amount of $565,000 for City-approved
changes to the scope of preliminary design services.

(c) Adopt a resolution authorizing the City Manager or his designee to:

(1) Negotiate and execute a definitive contract amendment with CH2M HILL
to: (1) set a base guaranteed maximum price or lump sum amount in
accordance with the contract, in an amount not-to-exceed $82,884,000 for
the design-build work to be performed following the preliminary design
services; (2) set a schedule for completion and acceptance of the design-
build work required by the contract; (3) define the technical specifications
and guaranteed performance capabilities for the Cogeneration Facility; (4)
establish any additional professional services required by the City for
transitioning the Cogeneration Facility to City control after acceptance ,
and the fee to be charged therefore; (5) establish the insurance requirements
for the design-build work; and (6) subject to review and approval by the
City Attorney’s Office, amend other terms and conditions of the contract
that are necessary to accomplish the foregoing;
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(2) Negotiate and execute separate agreements and/or amendments to the
contract to allow CH2M HILL to proceed with discrete portions of the
design-build work prior to the City’s execution of the definitive contract
amendment in an amount not to exceed $30,000,000, which amounts will
be subject to the base guaranteed maximum price;

(d) Approve a construction contingency in the amount of $8,288,000 to pay for
adjustments to the base guaranteed maximum price or if applicable, the lump
sum amount, in accordance with the contract and to pay for the transition
services after acceptance of the Cogeneration Facility.

(e) Adopt a resolution authorizing the City Manager or his designee to:

(1) Execute change orders in excess of $100,000 up to the amount of the
design contingency for changes to the scope of the preliminary design
services, and up to the amount of the construction contingency for
adjustments to the base guaranteed maximum price or lump sum amount
during the performance of the design-build work;

(2) Negotiate and execute the necessary regulatory permits and public utility
agreements in excess of $100,000 for the permitting, design, construction
and inspection of utility connections associated with the new Cogeneration
Facility, up to an aggregate amount of $600,000.

The proposed recommendations were approved by the City Council on
April 26, 2016.

Master Consultant Agreement with HDR Engineering, Inc. for the Engineering
Services for the 7731 — Nitrification Clarifiers Rehabilitation Project at the
San Jose- Santa Clara Regional Wastewater Facility

Staff recommendation:

(@) Approve a master consultant agreement with HDR Engineering, Inc. to
provide engineering services for the 7731 — Nitrification Clarifiers
Rehabilitation Project at the San José-Santa Clara Regional Wastewater
Facility from the date of execution through December 31, 2023, in a total
amount not to exceed $5,000,000, subject to the appropriation of funds.

The proposed recommendation was approved by the City Council on
May 10, 2016.

Report on Request for Proposal for a Design and Construction Management System

Staff Recommendation:

(a) Accept the report on the Request for Proposal for the purchase and
implementation of a Design Construction Management System for the Capital
Improvement Program at the San José- Santa Clara Regional Wastewater
Facility, and adoption of a resolution authorizing the City Manager to:

(1) Negotiate and execute an Agreement with Bentley Systems, Inc. (Exton,
PA) for the purchase and implementation of a Design and Construction
Management System, including software subscription, implementation,
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configuration, testing, training, and related professional services, taxes,
maintenance and support for an initial five-year term commencing on or
about May 1, 2016 and ending on or about July 31, 2021, with a maximum
compensation not-to-exceed $342,700 for the initial five-year term, subject
to the appropriation of funds; and

(2) Execute change orders to cover any additional requirements for a not-to-
exceed contingency amount of $100,000, subject to the appropriation of
funds; and

(3) Execute one-year options to extend the term of the Agreement to provide
ongoing software subscription, hosting, and technical support services after
the initial five-year term, subject to the appropriation of funds.

The proposed recommendations was approved by the City Council on
April 26, 2016.

Review of the Emergency Action for the Replacement of Pond A18 Northern
Gate Structure and Termination of Action

Staff Recommendations:

(@) Review of the emergency action for the replacement of the Pond A18
northern gate structure at the San José-Santa Clara Regional Wastewater
Facility; and

(b) Adopt a resolution terminating the emergency declaration for the
replacement of the Pond A18’s northern gate structure.

The proposed resolution was adopted by the City Council on
April 26, 2016.

San Jose- Santa Clara Regional Wastewater Facility Capital Improvement
Program

Staff Recommendation:
(@) Accept the semi-annual status progress report on the San Jose- Santa
Clara Regional Wastewater Facility Program for the period July through
December 2015.

The proposed report was accepted by the City Council on April 26, 2016.

Audit of South Bay Water Recycling

Staff Recommendation:
(a) Accept the Audit Report on the efficiency and effectiveness of South Bay
Water Recycling.

The proposed report was accepted by the City Council on April 26, 2016.
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All items under Section 7 were approved to note and file.
Ayes — 7 (Carrasco, Esteves, Kolstad, Kwok, Oliverio, O’Neill, Sykes)

Nayes — 0
Absent — 2 (Leonardis, Liccardo)

8. REPORTS

A.  Open Purchase Orders Greater Than $100,000 (including Service Orders)

The attached monthly Procurement and Contract Activity Report summarizes the
Purchase and contracting of goods with an estimated value between $100,000 and
$1.08 million of services between $100,000 and $270,000.

Item 8.A. was approved to note and file.
Ayes — 7 (Carrasco, Esteves, Kolstad, Kwok, Oliverio, O’Neill, Sykes)

Nayes — 0
Absent — 2 (Leonardis, Liccardo)

9. MISCELLANEOUS

A. The monthly TPAC Meeting is June 9, 2016, at 4:30 p.m., City Hall, Room 1734.

10. OPEN FORUM

David Wall spoke.

11.  ADJOURNMENT

A. The Treatment Plant Advisory Committee adjourned at 5:34 p.m.

Sam Liccardo, Chair
TREATMENT PLANT ADVISORY COMMITTEE
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This report summarizes the progress and accomplishments of the Capital Improvement Program (CIP) for the San José-
Santa Clara Regional Wastewater Facility (RWF) for April 2016.
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Program Summary
April 2016

In April, the CIP progressed on multiple fronts, including advancing the Plant Instrument Air System Upgrade Project
through the Project Delivery Model (PDM) Authorization-To-Bid Stage Gate. In additional developments, CIP staff:

e Advertised a Request for Qualifications (RFQ) for System Integrator Services to pre-qualify consultants for future
CIP projects;

e Advertised a construction contract for the Plant Instrument Air System Upgrade Project. This project will replace
the existing instrument air compressor system at the Secondary Blower and Nitrification buildings with a new
dedicated air compressor system that will provide suitable redundancy and capacity to support all RWF
operations in the event of an extended power loss;

e Received bids from three contractors for the Construction-Enabling Improvements Project with award scheduled
for June 2016; and

o Received Statements of Qualifications (SOQ) from four consultants for the recently-advertised Owner’s Advisor
services for the Digested Sludge Dewatering Facility Project.

Staff presented the following recommendations to the Treatment Plant Advisory Committee (TPAC) and City Council
(Council) this month:

e Award a design-build contract to CH2M Hill for the Cogeneration Facility Project;

e Purchase and implement a Design and Construction Management System (DCMS) with Bentley Systems; and

e Adopt a resolution terminating the emergency declaration for the replacement of Pond A18's northern gate
structure.

Staff also presented the Semiannual Status Report for the period July through December 2015 to TPAC, Council, and the
Transportation and Environment (T&E) Committee. All recommendations were accepted or approved.

Design continued on the Headworks Critical Improvements Project, with the project scheduled to reach the Preliminary
Design 30 percent milestone next month. Alternatives analysis commenced this month on the Headworks Improvement
and New Headworks projects, and is scheduled to commence on the Filter Rehabilitation and Nitrification Clarifiers
Rehabilitation projects during the next two months.

Staff issued a notice of intent to award the construction contract for the Digester and Thickener Facilities Upgrade Project,
having assessed the reasons for bids received exceeding the Engineer’'s Estimate. A recommendation will be made to
TPAC and Council next month to proceed with the award of the contract to the lowest bidder, Walsh Construction, and for
construction to commence this fiscal year.

In addition, construction continued at the RWF on the Emergency Diesel Generators, Digester Gas Compressor Upgrade,
and Iron Salt Feed Station projects.

Look Ahead

In May, staff will recommend Council award a construction contract for the Digester Thickener and Facility Upgrade
Project; a construction contract for the Fiber Optic Connection Project; a master consultant agreement for General
Engineering; and a master consultant agreement for the Nitrification Clarifier Rehabilitation Project. The City will issue an
RFQ for a design consultant on the Support Building Improvements Project and a Notice-to-Proceed to CH2M Hill for the
Cogeneration Facility Project. Staff will organize a partnering session with CH2M Hill and begin to schedule workshops for
the Cogeneration Facility Project design. Project teams will work to advance the Headworks Critical Improvements Project
through the Authorization-to-Proceed Stage Gate, and the Flood Protection Study through the Final Acceptance Stage
Gate. Staff will also present the 2017-2021 Proposed CIP for review by the Planning Commission, TPAC, and City
Council during special study sessions.

In June, staff will seek Council’'s award of consultant contracts for the following projects: Aeration Tanks and Blower
Rehabilitation; Construction Management and Inspection Services; Facility Wide Water Systems Improvements; and
Value Engineering and Peer Review Services. Finally, staff will seek Council award of a construction contract and right-of-
way dedication for the Construction Enabling Improvements Project.

In addition, all CIP project managers and project engineers will continue formal staff training with the next training session
focused on communications management.
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Program Highlight — Value Management Plan

Each CIP project utilizes a Value Management Plan (VMP) to obtain the greatest benefits for the lowest cost. CIP projects
are major investments; therefore, it is imperative that formal processes, procedures, and tools be used to maximize
project value. The VMP includes the systems and structure to achieve this goal and consists of four distinct activities that
occur at specific stages throughout the life of a project:

1. Value Scoping — During initial project definition and scoping, staff review project needs, scope requirements, cost
reduction opportunities, overall approach to value management, and documentation of results within the VMP.

2. Value Analysis — As project alternative solutions are being evaluated, staff analyze value-based alternatives to
arrive at the most cost-effective set of project facilities. This analysis is included in documents such as Business
Case Analyses, Conceptual Design, Project Definition, and Basis of Design reports.

3. Value Engineering — During the early stages of detailed design, an independent, third-party value engineering
team performs a prescriptive and systematic value assessment of the project’s design, and prepares findings and
recommendations to add value and reduce costs.

4. Value Review — At the end of project startup, staff focus on lessons learned to apply to future projects and
optimize current facilities.

Together, these four activities keep the project team focused on adding value and reducing costs while achieving project
objectives. Currently, the project team has completed 23 separate value scoping and value analysis activities on 17
different CIP projects. The City is working on a consultant selection process and expects to award two $5 million
agreements in June for value engineering and peer review services. The selected consultants will undertake independent
value engineering activities during the design phase.
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Program Performance Summary

Eight key performance indicators (KPIs) have been established to measure the overall success of the CIP. Each KPI
represents a metric that will be monitored on a regular frequency. Through the life of the CIP, KPIs will be selected and
measured that best reflect the current maturity of the program.

Program Key Performance Indicators — Fiscal Year 2015-2016

Fiscal Year End

Fiscal Year to Date
Stage Gates 100% » 100%
(18/18)" , (24/24) ! =

Measurement: Percentage of initiated projects and studies that successfully pass each stage gate.
Criteria: Red: < 70%; Amber: 70% to 80%: Green: >=80%

33% 25%
Schedule 85% »
(1/3) 9 (1/4) . =)

Measurement: Percentage of CIP projects delivered within 2 months of approved baseline Beneficial Use Milestone.
Criteria: Red: < 75%; Amber: 75% to 85%; Green: >=85%

100%

83%
Budget 90%
’ wy @ = (5/6) =

Measurement: Percentage of CIP projects that are completed within the approved baseline budget.
Criteria: Red: < 80%; Amber: 80% to 89%; Green: >=90%

Expenditure $147M $77M ' t $208M° ' t

Measurement: CIP Fiscal Year 15/16 committed costs. Committed cost meets or exceeds 70% of planned Budget (70% of $210M

= $147M
100% 100%

Procurement 80% »
(16/16)* ! t @rnvy !

Measurement: Number of consultant and contractor procurements for initiated projects and program-wide services advertised
compared to planned for the fiscal year. Criteria: Red: < 70%; Amber: 70% to 79%; Green: >=80%

Safety 0 0 , » 0 ’ »

Measurement: Number of OSHA reportable incidents associated with CIP construction for the fiscal year.
Criteria: Red: > 2; Amber: 1 to 2; Green: zero incidents

Environmental 0 0 ! » 0 ’ »

Measurement: Number of permit violations caused by CIP construction for the fiscal year.
Criteria: Red: > 2; Amber: 1 to 2; Green: zero incidents

. 53% m) 59% =)
Staffing 80% (9/17) ’ (17/29) Q

Measurement: Number of planned positions filled for the fiscal year.
Criteria: Red: < 70%; Amber: 70% to 79%; Green: >=80%

1. The number of completed stage gates increased from 17 to 18 for the Stage Gate KPI Fiscal Year to Date (YTD) as the Plant Instrument Air System
Upgrade Project successfully completed its stage gate.

2. The Fiscal Year End Stage Gate KPI total has decreased by one project.
The forecast increase of $9M is due to the Digester & Thickener Facilities Upgrade Project: The City's portion of the contingency, approximately $9M, will
be encumbered in FY15-16 instead of FY16-17 as previously planned. The balance will still be encumbered next fiscal year.

4.  The Procurement KPI Year to Date has increased from 14 to 16 as procurements were advertised in April for the Plant Instrument Air System Upgrade
Project construction contract and System Integrator Services pre-qualification.

5. The Fiscal Year End total procurements were increased by one project due to a decision to include the System Integrator Services pre-qualification in the
KPI.

6. The City Staffing level KPI for planned recruitments for positions that are vacant at the start of the fiscal year is measured quarterly; all other KPIs are
measured monthly. KPI measurement does not account for staff turnover throughout the fiscal year.
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Program Cost Performance Summary

This section summarizes CIP cost performance for all construction projects and non-construction activities for FY15-16
and for the 2016-2020 CIP.

Adopted 2016-2020 CIP Expenditure and Encumbrances

To accommodate the proposed increase in expenditures and encumbrances over the next five years, the City is
implementing a long-term financial strategy to fund needed, major capital improvements while minimizing the impact to
ratepayers. FY13-14 and FY14-15 expenditures have been adjusted to reflect the CIP portion of the Treatment Plant
Capital Fund, Fund 512, excluding South Bay Water and Urgent and Unscheduled Cost ($2.6M and $1.5M, respectively).

Adopted 2016-20 CIP Budget by Fiscal Year
350 $333
300
250 $228
. $210
200
a 38
w
2 150 $136 $133
>
100 $77
50 535 $47 $37
,om N
13/14 14/15 15/16 16/17 17/18 18/19 19/20
M Expenditures to Date Encumbrance Balance M Budget Carryover
Notes
Expenditure: Actual cost expended, either by check to a vendor or through the City’s financial
system for expenses such as payroll or non-personal expenses that do not require a contract.
Encumbrance: Financial commitments, such as purchase orders or contracts, that are committed to
a vendor, consultant, or contractor. The encumbrance reserves the funding within the appropriation
and project.
Encumbrance Balance: The amount of the remaining encumbrance committed after payments.
Budget: Adopted FY 2016-2020 Budget. This is new funding plus rebudgeted funds.
Carryover: Encumbrance balances at the end of a fiscal year become carryover funding. Carryover
is different from rebudgeted funds, in that it automatically utilizes funding that was previously
committed, but not yet paid.
s,
h]%-’ )
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Fiscal Year 2015-2016 Program Budget Performance

This budget comprises the 2015-2016 budget of $172 million plus carryover of $38 million. The budget excludes
Reserves, Ending Fund Balance, South Bay Water Recycling, Public Art, and Urgent and Unscheduled Rehabilitation
items.

FY 15/16 Program Budget

: Total Budget vs Cumulative Actual
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*Committed costs are expenditures and encumbrance balances, including carryover (encumbrance balances from the
previous fiscal year).
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Project Performance Summary

There are currently six active projects in the construction or post-construction phases, with a further 20 projects in
feasibility/development, design, bid and award, or design and construction (design build projects) phases (see PDM
graphic, page 2). All active projects are listed in the tables below. Projects in the construction phase have cost and
schedule baselines established and are monitored using the City’s Capital Project Management System (CPMS).
Green/red icons are included in the table below to indicate whether these projects are on budget and schedule, using
CPMS data as a source.

Project Performance — Baselined Projects

Estimated Cost Schedule

Project Name Beneficial Performance | Performance
Use Date' ¢ ¢

Pond A18 Northern Gate Structure Post-Construction Aug 2015° N/A* N/A*

Digester Gas Storage Replacement Post-Construction Nov 2015° Q @

ég—AI\G Nitrification Mag. Meter & Valve Construction May 2016 @ @
placement

Digester Gas Compressor Upgrade Construction Oct 2016 @ g

Emergency Diesel Generators Construction Dec 2016 Q Q

Iron Salt Feed Station Construction Sept 2017 Q Q

KEY:

Cost: @ On Budget Q >1% Over Budget

Schedule: @ On Schedule @ >2 months delay

Notes

1. Beneficial Use is defined as work that is sufficiently complete, in accordance with contract documents, that it can be used or
occupied by the City. Beneficial Use dates are being reviewed as part of project schedule reviews.

2. An explanation of cost and schedule variances on specific projects identified in this table is provided on page 11.
3. Actual Beneficial Use date.
4. Due to the emergency nature of the Pond A18 Northern Gate Replacement project, cost and schedule performance measurement
criteria have not been applied.
=
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Project Performance — Pre-Baselined Projects

Notes

Estimated
Project Name Beneficiall Use
Date
Cogeneration Facility Design & Construction May 2019
Construction-Enabling Improvements Bid & Award Feb 2017
Fiber Optic Connection Bid & Award Feb 2017
Plant Instrument Air System Upgrade Bid & Award Jan 2018
Digester & Thickener Facilities Upgrade Bid & Award July 2019
Headworks Critical Improvements Design Sept 2017
Blower Improvements Feasibility/Development Jan 2019
Adv. Facility Control & Meter Replacement Feasibility/Development June 2020
ggig‘:kggerSed;goL\J/g?rade, M4 Replacement, Feasibility/Development Jan 2021
Headworks Improvements Feasibility/Development April 2021
Outfall Bridge and Levee Improvements Feasibility/Development Nov 2021
Digested Sludge Dewatering Facility Feasibility/Development Dec 2021
Facility Wide Water Systems Improvements Feasibility/Development Mar 2022
Filter Rehabilitation Feasibility/Development April 2022
New Headworks Feasibility/Development Aug 2022
Yard Piping and Road Improvements Feasibility/Development Aug 2022
Nitrification Clarifiers Rehabilitation Feasibility/Development Sept 2022
Aeration Tanks Rehabilitation Feasibility/Development Sept 2023
Support Building Improvements Feasibility/Development Jan 2027
Lagoons & Drying Beds Retirement Feasibility/Development Mar 2027

1. Beneficial Use is defined as work that is sufficiently complete, in accordance with contract documents, that it can be used or
occupied by the City. Beneficial Use dates are being reviewed as part of project schedule reviews.
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Significant Accomplishments

The projects below are described under different “packages.” In the CIP, packages are groups of projects organized within
the same treatment process area.

Biosolids Package

Digester and Thickener Facilities Upgrade

Staff completed investigation into the bids received.
Due to the critical nature of the system, necessary connections to the future Cogeneration Facility, a severe labor
shortage, and low likelihood that rebidding would result in lower bids, staff worked diligently to develop a funding
strategy that minimizes impact to rate payers.

e The City issued a notice of intent to award to the lowest bidder, Walsh Construction. Staff will recommend Council
award the construction contract in May.

Digester Gas Storage Replacement

e The contractor completed all outstanding work.
e The City submitted the Notice of Completion and Acceptance for the project to the County.

Digested Sludge Dewatering Facility

e Four SOQ documents for Owner's Advisor were submitted by prospective consultants. The Technical Evaluation
Panel will complete ranking and interviews in May 2016.

Facilities Package

Cogeneration Facility

e The project team reached a significant milestone this month with the award of the design-build contract to CH2M Hill
Engineers, Inc. The contract is being executed and the first notice to proceed will be issued in May.

Construction-Enabling Improvements

e The project team received three bids. Staff will recommend Council award the construction contract in June.

Facility Wide Water Systems Improvements

e Staff completed negotiations with the top-ranked consultant and is targeting Council approval in June.

Fiber Optic Connection

e Staff has concluded discussions with the second low bidder and will recommend Council award of the contract to
them on May 24.

Liquids Package

Blower Improvements

e A consultant team comprised of MWH, Carollo, and Howden Roots completed a condition assessment of Secondary
Blower Building blowers, Tertiary Blower Building blowers, and process air blowers.

Nitrification Clarifiers Rehabilitation

e On April 14, TPAC approved staff's recommendation to award a master consultant agreement to HDR Engineering,
Inc. Staff anticipates presenting the agreement for Council consideration on May 10.

Power and Energy

Plant Instrument Air System Upgrade

e The City advertised the construction contract on BidSync. Bids are due on June 2 with award of the contract expected
in September 2016.
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Explanation of Project Performance Issues

A5-A6 Nitrification Magnetic Meter & Valve Replacement

In September 2014 during startup, the project team discovered that the actuators that had been specified and installed
were incompatible with the available power supply. Engineering staff determined it would cost more to modify the
electrical system than to order and install compatible actuators. Operations and Maintenance (O&M) staff requested that
the actuators match the custom actuators used in the other 14 clarifiers. The City pursued various options to resolve the
issue and received a proposal from the contractor to install new actuators based on a revised specification. A
counterproposal was provided to the contractor in December 2015. Discussions between senior management from both
sides have been productive. A negotiated agreement to resolve all outstanding contract issues was concluded in January
2016 and a change order was issued for the contractor to purchase replacement custom actuators, with lead time of
between 12 to 14 weeks. Council approved the additional required funding in March. The Contractor has completed the
list of outstanding items on two manual actuators. Contractor mobilization, actuator installation, wiring, troubleshooting,
and punch list signoff will take a minimum of three weeks. Beneficial Use is forecast for late May 2016.

Digester Gas Storage Replacement

During a comprehensive review of the gas storage tank design submitted by design consultant Brown and Caldwell, it was
noted that the removable piston legs used in the subcontractor's proposed design did not meet design standards and
could cause problems with the tank’s intended use. The contractor was granted a three-month, no-cost time extension to
September 2015 to complete design modification