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CITY PROPOSAL TO POPRA - ANNUAL AND SPECIAL PERFORMANCE 
EVALUATION

City Proposed Language:

ARTICLE XX ANNUAL AND SPECIAL PERFORMANCE EVALUATION

XX. 1 The City of San Jose Non-Management Performance Program Policy provides 
guidelines for evaluating the work performance of non-management employees.

XX.2 Key Element Review. If the employee formally receives an overall performance rating of 
meets standard on either an annual or special performance evaluation, but receives a 
below meets standard in an individual key element rating, the employee may request a 
review of that individual key element by the Department Director or designee. The 
employee must submit a written request to the Director or designee specifying the 
reasons for such request, within thirty (30) calendar days from the date the employee 
received the final performance appraisal. The Director or designee shall look into the 
request and provide a written response to the employee within thirty (30) calendar days 
of receipt. The written response of the Director or designee shall be final and binding.

XX.2.1 Ail employees represented by the Union shall be evaluated using the 
standard performance evaluation form as designated by Human Resources 
and the Office of Employee Relations. Any changes to the performance 
evaluation form shall be provided in advance to the Union pursuant to Article 
XX of this agreement.

XX.3 Overall Rating Appeal. If the employee formally receives an overall performance rating 
that is below meets standard on either an annual or special performance evaluation, the 
employee may appeal the rating. Such appeal shall be made to the Department Director 
or designee within thirty (30) calendar days from the date the employee receives the 
final performance appraisal. The Director or designee shall look into the appeal request 
and provide a written response to the employee within thirty (30) calendar days of 
receipt of appeal or meeting, if one is held. If the employee is dissatisfied with the 
decision of the Director or designee, the employee may, within ten (10) calendar days 
from the Director’s or designee’s response, request a hearing with the City Manager or 
designee. Such request shall be in writing and shall include the reason(s) the employee 
is not satisfied with the decisions previously rendered.

XX.4 The City Manager, or designee, shall hold a hearing within a reasonable time, and within 
ten (10) calendar days of the hearing shall inform the employee of the decision. The 
decision of the City Manager, or designee, shall be final. This will be the only appeal 
process applicable to review a performance appraisal. The employee shall have the 
right to Union representation at the hearing with the Department Director, City Manager 
or designees.

XX.5 If the employee indicates to their supervisor of the employee’s intent to appeal or rebut 
the evaluation, the employee may request and receive a copy of the evaluation.
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