June
City Council approval of
Rates & Initial Supply
Contracts for Phase 1

Launch Website

Rates / Budget

July
lssue Power Supply RFF
for residential & commercial
customers

Aug. — Sept.
Bid Evaluation &
Megotiation of Power
Supply Contracts

Marketing/
Community
Engagement

July 2018 — February 2019

Marketing & Outreach

October
City Council approval
of Supply Contracts

March 1, 2019

Risk January 1, 2019 Enroll Residential &
Management Opt — Out Notice 1 Commercial
Policy (revisit) Customers
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S

September 1 November February 1, 2019
Launch Phaze | Set rates Opt — Out MNotice 2
(City Accounts)

IRP / Possibly

Storage

Marketing/
Community
Engagement

Community Energy Timeline / CECAC Work Plan



