FPC Event Narrative
Note about formatting text:  If you want to use underline, bold, italics, bullets, etc., please work from a separate document to format your text, then COPY and PASTE the formatted text into the appropriate text field on this form.

1. Please describe your event in detail, including its purpose, goals, relationship to your organization’s mission and primary components.  Is your event free to attend?  If not, what are ticket prices (VIP/regular/student/other)? (1,500 words max.)
Click or tap here to enter text.


2. How does your event demonstrate one or more of the following in a manner relevant to San Jose and its residents or visitors:  1) celebration of cultural richness, and/or 2) historical significance, and/or 3) significance of the neighborhood’s uniqueness?        (750 words max.)
Click or tap here to enter text.


3. Please describe your efforts to encourage citywide awareness of your event and to increase or maintain attendance.  Please elaborate if your event encourages future visits by regional or national attendees through direct marketing or collaborative partnerships such as business tie-ins, coupons, hotel packages, etc. (750 words max.) 
Click or tap here to enter text.


4. List the attendance for this event starting with what you estimate for FY 2020-2021 and going backwards for five years.  Were there any significant variations in attendance over the years? How do you measure attendance? Do you rely on police estimates of crowd size, etc.? Is it a gated/ticketed event? (750 words max.)
Click or tap here to enter text.


5. What is the timeline for planning your event (from initial planning stage to implementation)? Please describe it. (750 words max.)
Click or tap here to enter text.


6. What is the safety plan in place for your event?  Please describe it. (750 words max.)
Click or tap here to enter text.


7. Describe your organization’s operational, managerial and staff expertise in conceiving, producing, and promoting the event.  List key individuals involved in the event, with a brief description of their role, qualifications, and prior involvement with the event. (A sentence or two per person is sufficient.) (1,500 words max.)
Click or tap here to enter text.


8. How does your organization manage its budget to produce a profitable event? Describe your success at securing a) financial support from diversified sources (individuals, businesses, grants, sponsorships, etc.); and b) volunteer and other in-kind support.  Is your organization carrying any debt?  If so, how much and how will it impact event implementation?  How would you adjust your event if your grant award were half the amount requested? (1,500 words max.)
Click or tap here to enter text.


Before submitting, please:
1) Select “Save as” and title your document with the name of your event.
2) Convert your new document to a PDF. (Select “Save as”, and in the “Save as type” field, select PDF (*.pdf) from the drop down menu.
3)  Upload the PDF as an attachment.  Thank you!
Questions?  Email Arlene Biala at arlene.biala@sanjoseca.gov or call 408-793-4332.
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