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landscaping assets, has been successful in leveraging Federal, State and Regional funding to
partially address the needs of the assets. Yet despite these efforts, and recent one-time
contributions from last year’s City sales tax measure and ongoing projected funding from the
recently passed VT A Measure B sales tax, significant additional revenue streams are needed to
prevent continued deterioration of the transportation system.

Similar to the 2016 report, Water Pollution Control Plant, and Water Utility programs reported
no unfunded needs due to stable funding streams. The Sanitary Sewer Program annual funding
needs are calculated based upon the results of a 2011 Sewer Condition Assessment Pilot and an
analysis of capacity improvement projects needed to address existing deficiencies in the system.
The ongoing unfunded need in the Sanitary Sewer Program has decreased due to greater amounts
of ongoing funding that began in 2015-2016, and will continue to be evaluated during the
development of the 2017-2018 Proposed Capital Budget.

Building Facilities and the Convention Center and Other Cultural Facilities also reported
increases in unfunded needs. Many of the newer facilities utilize a variety of sophisticated
systems, green systems and other features that enhance the user experience or increase the
functionality of the venue but also increase the expertise and costs associated with their
maintenance. Public Works has devoted some time over the past year to establishing a program
for measurement of the needs at these facilities. While the backlog for the Convention and
Cultural Facilities operated by Team San Jose has grown due to a more robust assessment of
infrastructure needs, staff anticipates that a significant amount of resources will be deployed
from the Convention and Cultural Affairs Fund and the Convention Center Facilities District
Revenue Fund to reduce this backlog in the coming years.

The Parks, Recreation and Neighborhood Services Department (PRNS) continues to evaluate
infrastructure backlog against the baseline conditions established in 2013/14. The baseline was
established using data compiled by third party specialists as well as PRNS and DPW staff.
Instead of preparing this type of cost prohibitive assessment on an annual basis, the baseline
estimates include the estimated annual cost of maintaining park facilities to prevent new backlog,
and created a platform from which a real-time capital facility assessment and monitoring tool
could be deployed to track repair costs, expected end of life asset durations, and asset condition
assessments. PRNS recently hired a Program Manager to support the Business Intelligence
strategy and is working to transition the tracking of infrastructure backlog needs through the use
of the Infor EAM asset management system. This will allow for automated tracking of
maintenance needs, repairs, and the outstanding backlog, making the facility assessment process
more efficient. Meanwhile, efforts are underway to improve project prioritization, funding, and
tracking to ensure that the Capital Improvement Program elevates infrastructure backlog projects
above new development projects.

The Airport continues to study and identify deferred maintenance backlog needs. The
Department funded several one-time projects and completed some additional deferred
maintenance items within the Airport’s 5-year CIP. Deferred maintenance projects that are not
within the 5-year CIP have been identified and the Airport has developed a list of deferred
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GENERAL FUND

Current Backlog of

Deferred Needs

Attachment A

Annual Ongoing
Unfunded Needs

BUILDING FACILITIES (Police, Communications, City Hall, Other)
TECHNOLOGY (Infrastructure & Software Upgrades)

FLEET REPLACEMENT
TRANSPORTATION INFRASTRUCTURE

22,600,000
22,300,000

5,800,000
5,400,000

TBD
175,000

1,400,000
6,900,000

TOTAL GENERAL FUND UNMET/DEFERRED
INFRASTRUCTURE AND MAINTENANCE NEEDS

56,100,000

8,475,000

SPECIAL FUNDS/CAPITAL FUNDS

Current Backlog of

Deferred Needs

Annual Ongoing
Unfunded Needs

AIRPORT

BUILDING FACILITIES (Fire, Library, PRNS)

CITY FACILITIES OPERATED BY OTHERS

CONVENTION CENTER & OTHER CULTURAL FACILITIES
FLEET REPLACEMENT

PARKS, POOLS & OPEN SPACE

SANITARY SEWER SYSTEM

SERVICE YARDS

STORM SEWER SYSTEM

RADIO COMMUNICATIONS
TRANSPORTATION INFRASTRUCTURE
WATER POLLUTION CONTROL PLANT
WATER UTILITY SYSTEM

TBD
124,473,000
5,516,000
67,570,000
2,800,000
156,945,000
TBD
25,200,000
295,000,000
NONE
783,600,000
NONE
NONE

TBD
18,360,000
TBD

TBD
NONE
31,510,000
1,700,000

4,640,000
TBD
NONE
79,300,000
NONE
NONE

TOTAL POTENTIAL OTHER FUND UNMET/DEFERRED
INFRASTRUCTURE AND MAINTENANCE NEEDS

1,461,104,000

135,510,000

TOTAL UNMET/DEFERRED INFRASTRUCTURE AND
MAINTENANCE NEEDS

1,517,204,000

143,985,000





