










































































Fund Balance
Prior Year Encumbrances
Liquidation of c/o Encumbrance
Available Balance

Total Fund Balance

General Revenues
Property Tax
Sales Tax (Note 1)
Telephone Line Tax
Transient Occupancy Tax
Franchise Fees
Utility Tax
Business Taxes
Licenses and Permits
Fines, Forfeits and Penaities
Use of Money and Property
Revenue from Local Agencies
Revenue from State of Cal.
Revenue from Federal Governmant
Departmental Charges (Note 2)
Other Revenues (Note 3)

Total General Revenues

Transfers & Reimbursements
Overhead Reimbursements
Transfers from Other Funds
Reimbursements for Services

Total Transfers & Reimburse

Total Sources

GENERAL FUND SOURCE AND USE OF FUNDS

CITY OF SAN JOSE

FUND BALANCE, REVENUE, TRANSFERS & REIMBURSEMENTS

FOR THE 8 MONTHS ENDED FEBRUARY 28, 2012

(UNAUDITED)
($000's )
PRIOR YTD % PRIOR YEAR-END 3 % CHANGE
ADOPTED YTD REWVISED CUR YTD PRIOR OF PRIOR BUDGETARY CUR YTD LESS CUR YTD ACTUAL
FY 201112 BUOGET cio FY 201112 CURYTD ACTUAL % YTD YEAR-END BASIS PRIOR YTD LESS PRIOR YTD
BUDGET AMENDMENTS ENCUMEBER BUDGET ACTUAL OF BUDGET ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
3 - - 19,856 19,8956 18,956 100.00% 16,706 106.29% 15717 3,250 19.45%
- - - - - - - - 4918 - -
121,061 16,476 - 137,537 137,537 100.00% 141308 99.94% 141,484 (3,851) -273%
121,061 16,476 19,956 157 483 157,483 100.00% 158,104 97.52% 162.1198 (611) -0.39%
201454 (1,359) - 200,095 112494 56.22% 104218 53.50% 194 814 8,275 T94%
140 506 9,544 - 150,450 77,046 51.21% 68,655 45.76% 137,870 8,381 1222%
20,525 - - 20,525 11,836 58.15% 11,845 57.86% 20,643 )] -0.08%
7202 1,098 - 8,300 4,639 55.80% 3,508 54.11% 7222 731 18.71%
43,025 (400) - 42625 21626 50.74% 20413 45.46% 41,273 1,213 5.94%
88,035 2210 - 80,245 51,319 56.87% 51,321 5B.40% 87,885 (2) D.00%
38,795 1379 - 40,174 26,014 64.75% 23,787 62.61% 37,959 2,247 9.45%
34,567 721 - 35,288 30,593 B86.70% 28918 T4.66% 38,735 1,674 579%
17,471 (500) - 18,871 11,042 B65.06% 11,900 66.38% 17,926 (858) -1.21%
2413 81 - 2474 2,255 91.15% 1,873 54.28% 3835 282 14.25%
18,33 (1.852} - 17,479 B 419 48.17% 30,035 68.15% 44,075 (21,6186) -71.97%
14 465 43 - 14,514 2813 19.38% 2,698 15.05% 17,928 115 4.26%
21,208 3,170 - 24,378 7,605 31.20% 4,522 48.48% 8,332 3,083 68,18%
28,577 as4 - 29,971 21,322 71.14% 20,430 63.55% 32,150 882 4.37%
14,919 101,228 - 118,147 110,801 85.40% 85,225 92.07% 92,566 25,576 30.01%
693,893 115,743 - 809,636 499,524 61.75% 468,930 59.93% 784,111 29,994 6.38%
37,752 {1,448) - 36,3086 27,319 75.25% 28,8627 85.93% 34,480 (2,308) -7.79%
16,745 2328 - 19,073 16,584 B7.00% 34,624 B83.53% 41,451 (18,030) -52.07%
16,372 142 - 16,514 7,840 48,08% 5,268 32,67% 16,125 2672 50.72%
70,869 1,024 - 71,893 51,853 72.13% 69,519 75.52% 92,056 (17,666) -25.41%
1 BB5,823 133,243 19,056 1,039,022 708,270 B68,26%  G97,553 B7.18% 1,038,286 "7 1.68%

Note 1 - State Budget Balancing actions resulted in the "Triple Flip", which suspended a portion of local governments' Sales and Use Tax and Motor Vehicle License Fee revenues and replaced them with local property tax revenues.
The 2011-2012 impact through February 2012 is approximately $1.9 million.
Note 2 - See Supplemental Schedule on Page 7.

Note 3 - Includes issuance of Tax and Revenue Anticipation Notes (TRANS) in the amaournit of $§75 million (840 million in July 2010 and $35 million in Oclober 2010) and $100 million in July 2011 for cash flow borrowing.
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General Government
Mayor and Council
City Attorney
City Auditar
City Clerk (2)
Cily Manager
Finance
Information Technology
Human Resources
Independent Police Auditar
Qffice of Economic Development

Total General Government

Public Safety
Fire
Police

Total Public Safety

Capital Maintenance
Transportation
Public Works

Total Capital Maintenance

CITY OF SAN JOSE

GENERAL FUND SOURCE AND USE OF FUNDS

EXPENDITURES
FOR THE 8 MONTHS ENDED FEBRUARY 29, 2012
( UNAUDITED )
( $000's )
PRIORYTD % PRIOR YEAR-END % CHANGE
ADOPTED YTD REVISED CURYTD PRIOR OF PRIOR BUDGETARY CURYTD LESS CURYTD ACTUAL
FY 201112 BUDGET clo FY 201112 YEAR-TO-DATE ACTUAL % YTD YEAR-END BASIS PRIOR YTD LESS PRIOR YTD
BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL ENCUMBR OF BUDGET ACTUAL(1) ACTUAL ACTUAL ACTUAL(T) ACTUAL
10,318 (a74) 43 10,088 5479 a8 54.31% 4,793 63.41% 7,558 586 14.31%
10,790 a4 235 11,118 7,126 226 64.08% 7,305 84.01% 11,4138 (179) -2.45%
2,001 (19) 7 1,989 1,174 8 59.02% 1172 66.03% 1,775 2 0.17%
2,343 (513) 69 1,899 1,030 58 54.24% 3,117 B0.34% 3,880 {2,087) -66.96%
10,113 (166) 502 10,448 5,804 632 57.36% 7,400 63,93% 11,575 (1,406) -19.00%
12,181 (484) 293 12,010 6,825 620 56.83% 8,957 63.45% 10,985 (132) -1.90%
13,974 256 611 14,841 7,269 1,181 48.98% 8,868 62.66% 14,165 (1,600) -18,04%
5,024 (64) 56 6,016 3,301 249 54,87% 4,517 65.29% 6918 {1,218) -26.92%
963 7) 3 859 588 4 61.11% 512 62.21% 823 74 14.45%
5,358 (325) 162 5186 3,158 600 60.78% 1,730 81.33% 2,821 1,428 82.54%
74,067 (1.482) 1,981 74,566 41942 3,812 56.25% 48,372 84.61% 71,884 (4,430) -9.55%
158,624 (2,272) 180 156,532 ar.e17 842 62.36% 98,852 64.72% 162,743 1,235) -1,26%
298,336 119 1,798 300,253 183,166 313z 51.00% 182,883 63.37% 288,599 283 0.15%
458,980 {2,158) 1,978 456,785 280,783 3,974 61.47% 281,735 63.84% 441,342 (952) -0.34%
24,562 (89) 833 25,306 14,989 1,128 §9.15% 17,300 £1.66% 28,057 (2,331) -13.47%
26,447 573 323 27,343 16,446 2,381 80.15% 19,282 64.91% 29,708 (2,836) -14.71%
51,009 484 1,156 52,648 31,415 3,510 69.67% 36,582 63.33% 57,762 (5167) -14.12%

(1) Does not include encumbrance balance.
{2} Mainly due to $1.93 million in Elections expendiiures for for the cost of the June 8, 2010 and November 2, 2010 elections.
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CITY OF SAN JOSE

GENERAL FUND SOURCE AND USE OF FUNDS

EXPENDITURES
FOR THE 8 MONTHS ENDED FEBERUARY 29, 2012
( UNAUDITED )
( $000's )
PRIOR YTD % PRIOR YEAR-END % CHANGE
ADOPTED YTD REVISED CURYTD PRICR OF PRIOR BUDGETARY CUR ¥TD LESS CUR YTD ACTUAL
FY 2011-12 BUDGET ci/o FY 201112 YEAR-TO-DATE ACTUAL % YTD YEAR-END BASIS PRIOR YTD LESS PRIOR YTD
BUDGET AMENMDMENTS ENCUMBR BUDGET ACTUAL ENCUMBR OF BUDGET ACTUAL(1) ACTUAL ACTUAL ACTUAL(1) ACTUAL
Community Service
Library 22,642 (450) 165 22,357 14,160 452 63.34% 16,477 66.26% 24,868 (2.317) -14.06%
Planning, Bldg & Code Enf. 27,322 1,839 219 29,480 16,075 162 54.53% 15,406 54.23% 23,985 G669 4.34%,
Park, Rec & Meigh Sves 45 560 1,588 431 47,679 28,169 2,873 61.31% 34,226 62.01% 55,354 (5,157) -15.02%
Environmental Services 562 16 40 618 267 78 43.20% 338 66.27% 510 1) -21.01%
Total Community Services 96,086 3,092 855 100,034 59,671 3,566 59.65% 66,547 63.55% 104,717 (B,B76) -10.33%
Total Dept. Expenditures s 678,122 {58) 5,970 584,034 413,811 14,662 60.50% 431,236 63.82% 675,705 (17,425) -4.04%
Mon-Dept Expenditures

Clty-wide Expenditures:
Econ & Neighborhaod Develop,  § 22,343 (14,207) 1,704 9,840 4,708 2,001 47.85% 17,700 75.49% 23,448 (12,992) -73.40%
Environmental & Utllity Services 10,337 355 = 10,892 3,479 213 32.54% 2,266 55.72% 4,067 1,213 53.53%
Public Safety 22 873 2,092 1,236 26,202 13,059 3178 49.84% 12,848 61.47% 20,902 210 1.63%
Recreation & Cultural Services 6,847 1,162 B34 B,843 4,403 2,034 49.79% 5,143 57.06% 14,272 (3,740) -45.93%
Transportation Services 4,824 641 653 6,118 2,637 1,026 4310% 2,223 51.768% 4,205 414 18.62%
Strategic Support (2) 46717 98,509 5,471 149,697 111,802 5,970 74,69% 88,945 85.42% 104,129 22,857 25.70%
Tolal City-wide Expenditures 112,841 88,553 8,898 211,392 140,088 16,430 B86.27% 132,126 77.22% 171,113 7,962 6.03%
Capilal Contributions 8,685 1,601 4 D88 15,384 2,822 2313 18.34% 3,007 63.53% 4,733 {185) -6.15%
Transfers to Other Funds 25,084 5116 - 30,210 29,814 - 98.569% 28,534 100.00% 28,534 1,280 4.49%
Total Non-Dept Expenditures 147,730 95,270 13,888 256,986 172,724 18,743 67.21% 163,667 B80.0B% 204,380 9,057 5.53%

Reserves
Cantingency Reserves 28,309 - - 28,309 - - 0.00% - 0.00% - - 0.00%
Earmarked Reserves 30,662 38,081 - 68,683 - - 0.00% - 0.00% - - 0.00%
Total Reserves 59,971 38,031 z 98,002 < = 0.00% < 0.00% - - 0.00%
Total Uses & 885,823 133,243 18,958 1,038,022 65BE,535 33,405 56.45% 584,903 67.680% BB0,085 (8,368) -1.41%

(1) Does not include encumbrance balance.

(2) Includes repayment of Tax and Revenue Anticipation Notes (TRANS) in the amount of $75 milllon in January 2011 and §100 million in February 2012,
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Police §
Public Works

Transportation

Library

Planning, Bldg & Code Enf

Parks Rec & Neigh Sves
Miscellaneous Dept Charges

Total Departmental Revenues §

CITY OF SAN JOSE
GENERAL FUND SOURCE AND USE OF FUNDS
FOR THE 8 MONTHS ENDED FEBRUARY 29, 2012

SUPPLEMENTAL SCHEDULE - DEPARTMENTAL REVENUES

(UNAUDITED)
($000's )
PRIORYTD % PRIOR YEAR-END % CHANGE
ADOPTED YTD REVISED CUR CURYTD PRIOR OF PRIOR BUDGETARY CURYTDLESS CURYTD ACTUAL
FY 2011-12 BUDGET c/o FY 2011-12 YTD ACTUAL % YTD YEAR-END BASIS PRIOR YTD LESS PRIOR YTD
BUDGET AMENDMENTS ENCUMBR BUDGET ACTUAL OF BUDGET ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

1,785 - - 1,785 1,066 59.72% 1,154 66.13% 1,745 {88) -7.63%
4,805 - - 4,805 4,137 86,10% 3,381 59.40% 5,692 756 22,36%
849 - < 849 856 100.82% 795 72.54% 1,096 61 7.67%
1411 (300) - 1,111 628 56.35% 535 38,35% 1,395 91 17.01%
2,469 - - 2,469 1,646 66.67% 1,652 62.36% 2,649 (B) -0.36%
12,951 694 - 13,645 9,313 68.25% 9,063 66.02% 13,712 260 2.87%
5,307 - = 5,307 3,678 69.30% 3,860 65.86% 5,861 (182) -4.72%
29,577 394 - 29,871 21,322 71.14% 20,430 63.55% 32,150 892 4.37%
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