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TABLE B
2015-2016 GENERAL FUND EXPENDITURE SUMMARY

COMPARISON OF BUDGET TO ACTUAL
(In $000s)

* 2015-2016 appropriations as modified by Council through June 30, 2016, and 2014-2015 carryover encumbrances.
** Actual 2015-2016 expenses plus encumbrances.

2015-2016
Modified 2015-2016

Category Budget* Actual** Variance % Variance

Personal Services $ 704,875 $ 692,220 $ (12,655)  (1.8%)
Non-Personal/Equipment/Other1 140,715 129,244 (11,471)  (8.2%)

City-Wide Expenses 261,983 223,639 (38,344)  (14.6%)
Capital Contributions 67,703 38,308 (29,395)  (43.4%)

Transfers 27,150 27,150 - 0.0%
Reserves 165,059 - (165,059)  (100.0%)

TOTAL GENERAL FUND $ 1,367,485 $ 1,110,561 $ (256,924)  (18.8%)
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TABLE C
2015-2016 EXPENDITURE ESTIMATE TO ACTUAL VARIANCES

(In $000s)

2015-2016 
Estimate   

2015-2016 
Actual   

 
$ Variance   % Variance 

Expenditures   $        1,119,527    $     1,110,561   $         (8,966)   (0.8%) 
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2015-2016
Modified 2015-2016 $ %

Departmental Budget Expenditures Variance Variance

City Attorney $ 14,479,605 $ 14,054,180 $ (425,425)  (2.9%)
City Auditor 2,269,889 1,985,541 (284,348)  (12.5%)

City Clerk 2,595,394 2,155,531 (439,863)  (16.9%)
City Manager 13,345,343 13,136,022 (209,321)  (1.6%)

Economic Development 5,514,681 4,484,407 (1,030,274)  (18.7%)
Environmental Services 966,264 871,198 (95,066)  (9.8%)

Finance 14,715,358 14,245,775 (469,583)  (3.2%)
Fire 193,084,998 190,196,700 (2,888,298)  (1.5%)

Housing 256,137 245,983 (10,154)  (4.0%)
Human Resources 7,798,422 6,940,172 (858,250)  (11.0%)

Independent Police Auditor 1,269,646 1,080,563 (189,083)  (14.9%)
Information Technology 19,575,232 18,326,380 (1,248,852)  (6.4%)

Library 30,044,285 29,821,075 (223,210)  (0.7%)
Mayor and City Council 13,029,501 9,708,193 (3,321,308)  (25.5%)

Parks, Recreation & Neighborhood Services 63,552,210 62,979,185 (573,025)  (0.9%)
   Planning, Building & Code Enforcement 50,040,490 46,653,402 (3,387,088)  (6.8%)

Police 341,776,822 334,211,912 (7,564,910)  (2.2%)
Public Works 40,762,773 40,375,987 (386,786)  (0.9%)

Transportation 30,513,210 29,992,470 (520,740)  (1.7%)

Subtotal 845,590,260 821,464,676 (24,125,584)  (2.9%)
Non-Departmental

City-Wide Expenses 261,983,241 223,638,916 (38,344,325)  (14.6%)
Capital Contributions 67,703,210 38,308,050 (29,395,160)  (43.4%)

Transfers 27,149,755 27,149,755 - 0.0%
Earmarked Reserves 105,058,677 (105,058,677)  (100.0%)
Contingency Reserve 34,500,000 (34,500,000)  (100.0%)

Ending Fund Balance Reserve 25,500,000 (25,500,000)  (100.0%)

Subtotal 521,894,883 289,096,721 (232,798,162)  (44.6%)

TOTALS $ 1,367,485,143 $ 1,110,561,397 $ (256,923,746)  (18.8%)

TOTAL GENERAL FUND EXPENDITURES
TABLE D
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Police 

2015-2016
(as of 9/10/2015)

2016-2017
(as of 9/9/2016)

Authorized Sworn Staffing 1,109 1,109

Filled Net Sworn Staffing 938 915

Street-Ready Sworn Positions 886 882

Active Full Duty 841 803
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Mayor and City Council

2015-2016 Actual Expenditure Performance

2015-2016 
Modified Budget

2015-2016
Actuals Variance

Council District 1 $                812,246 $              660,171 $               152,075
Council District 2 848,969 689,771 159,198
Council District 3 752,869 657,948 94,921
Council District 4 709,994 517,494 192,500
Council District 5 822,775 509,912 312,863
Council District 6 794,294 699,858 94,436
Council District 7 787,298 694,256 93,042
Council District 8 881,874 681,511 200,363
Council District 9 1,003,178 651,909 351,269
Council District 10 797,165 734,998 62,167
Mayor's Office 4,286,347 3,124,415 1,161,932
Council General 136,892 71,479 65,413

Total $       12,633,901 $           9,693,722 $        2,940,179
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Office of Economic Development

Planning, Building and Code Enforcement
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Highlights of Non-Departmental Expenditures and Variances

TABLE E
2015-2016 NON-DEPARTMENTAL GENERAL FUND EXPENDITURES

(In $000s)

2015-2016
Modified 2015-2016

Category Budget Actual Variance % Variance

City-Wide Expenses $ 261,983 $ 223,639 $ (38,344)  (14.6%)
Capital Contributions 67,703 38,308 (29,395)  (43.4%)

Transfers 27,150 27,150 - 0.0%
Earmarked Reserves 105,059 - (105,059)  (100.0%)
Contingency Reserve 34,500 - (34,500)  (100.0%)

Ending Fund Balance Reserve 25,500 - (25,500)  (100.0%)
TOTAL $ 521,895 $ 289,097 $ (232,798)  (44.6%)
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City-Wide Expenses
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City-Wide Expenses

-

-

Section IV – Recommended Budget Adjustments and Clean-
Up/Rebudget Actions

Capital Projects

Capital Projects

Total Unexpended Capital Projects
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Capital Projects

Transfers

Section IV –
Recommended Budget Adjustments and Clean-Up/Rebudget Actions

Reserves
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Section IV –
Recommended Budget Adjustments and Clean-Up/Rebudget Actions


