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P E R F O R M A N C E O F S E L E C T E D S P E C I A L A N D C A P I T A L F U N D S

AIRPORT CAPITAL FUNDS

Revenue and Expenditure Performance ($ in Thousands)
2015-2016 Budget 2015-2016 Actuals Variance % Variance

Revenues $43,948 $31,080 ($12,868) (29.3%)
Expenditures $95,898 $66,555 ($29,343) (30.6%)

Revenues 

Expenditures
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P E R F O R M A N C E O F S E L E C T E D S P E C I A L A N D C A P I T A L F U N D S

AIRPORT CAPITAL FUNDS

Ending Fund Balance

Ending Fund Balance Performance ($ in Thousands)

2015-2016
Modified 
Budget

2015-2016
Estimated Ending 

Fund Balance

2015-2016
Actual Ending 
Fund Balance Variance

Recommended
Rebudget 

Adjustments

Revised 
Variance

(incl. Rebudget 
Adjustments)

Revised 
Variance As 

% of Modified 
Budget

$141,930 $58,421 $62,813 $4,392 $2,130 $2,262 1.6%
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

AIRPORT OPERATING FUND - AIRPORT CUSTOMER FACILITY AND 
TRANSPORTATION FEE FUND

Revenue and Expenditure Performance ($ in Thousands)
2015-2016 Budget 2015-2016 Actuals Variance % Variance

Revenues $21,287 $22,473 $1,186 5.6%
Expenditures $20,284 $19,990 ($294) (-1.4%)

Revenues

Expenditures

Ending Fund Balance

Ending Fund Balance Performance ($ in Thousands)

2015-2016
Modified 
Budget

2015-2016
Estimated Ending 

Fund Balance

2015-2016
Actual Ending 
Fund Balance Variance

Recommended
Rebudget 

Adjustments

Revised 
Variance

(incl. Rebudget 
Adjustments)

Revised 
Variance As 

% of Modified 
Budget

$31,517 $12,442 $12,725 $283 $0 $283 0.9%
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

AIRPORT OPERATING FUNDS - AIRPORT REVENUE FUND AND AIRPORT 
MAINTENANCE AND OPERATION FUND

Revenue and Expenditure Performance ($ in Thousands)
2015-2016 Budget 2015-2016 Actuals Variance % Variance

Revenues $135,022 $143,518 $8,496 6.3%
Expenditures $81,266 $76,084 ($5,182) (6.4%)

Revenues

Expenditures
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

AIRPORT OPERATING FUNDS - AIRPORT REVENUE FUND AND AIRPORT 
MAINTENANCE AND OPERATION FUND

Ending Fund Balance

Section IV –
Recommended Budget Adjustments and Clean-Up/Rebudget Actions

Ending Fund Balance Performance ($ in Thousands)

2015-2016
Modified 
Budget

2015-2016
Estimated Ending

Fund Balance

2015-2016
Actual Ending 
Fund Balance Variance

Recommended
Rebudget 

Adjustments

Revised 
Variance

(incl. Rebudget 
Adjustments)

Revised 
Variance As 

% of Modified 
Budget

$315,846 $108,190 $117,830 $9,640 $0 $9,640 3.1%
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

BUILDING AND STRUCTURE CONSTRUCTION TAX FUND 

Revenue and Expenditure Performance ($ in Thousands)
2015-2016 Budget 2015-2016 Actuals Variance % Variance

Revenues $21,240 $21,682 $442 2.1%
Expenditures $43,268 $18,589 ($24,679) (57.0%)

Revenues
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

BUILDING AND STRUCTURE CONSTRUCTION TAX FUND

Expenditures 

Ending Fund Balance

Section IV – Recommended Budget Adjustments and Clean-Up/Rebudget Actions

Ending Fund Balance Performance ($ in Thousands)

2015-2016
Modified 
Budget

2015-2016
Estimated Ending 

Fund Balance

2015-2016
Actual Ending 
Fund Balance Variance

Recommended
Rebudget 

Adjustments

Revised 
Variance

(incl. Rebudget 
Adjustments)

Revised 
Variance As 

% of Modified 
Budget

$62,118 $35,398 $44,040 $8,642 ($1,815) $6,827 11.0%
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

CONSTRUCTION AND CONVEYANCE TAX FUNDS 

Revenue and Expenditure Performance ($ in Thousands)
2015-2016 Budget 2015-2016 Actuals Variance % Variance

Revenues $66,060 $58,664 $7,396 11.2%
Expenditures $111,380 $64,388 ($46,992) (42.2%)

Revenues
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

CONSTRUCTION AND CONVEYANCE TAX FUNDS 

 

Expenditures

Ending Fund Balance

Section IV – Recommended Budget Adjustments and Clean-up/Rebudget Actions

Ending Fund Balance Performance ($ in Thousands)

2015-2016
Modified 
Budget

2015-2016
Estimated Ending 

Fund Balance

2015-2016
Actual Ending 
Fund Balance Variance

Recommended
Rebudget 

Adjustments

Revised 
Variance

(incl. Rebudget 
Adjustments)

Revised 
Variance As 

% of Modified 
Budget

$153,072 $73,084 $81,510 $8,426 $415 $8,841 5.8%
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

CONSTRUCTION EXCISE TAX FUND 

Revenue and Expenditure Performance ($ in Thousands)
2015-2016 Budget 2015-2016 Actuals Variance % Variance

Revenues $61,503 $50,956 ($10,547) (17.1%)
Expenditures $138,212 $87,605 ($50,607) (36.6%)

Revenues 
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

CONSTRUCTION EXCISE TAX FUND 

Expenditures

Ending Fund Balance 

Section IV – Recommended Budget Adjustments and Clean-Up/Rebudget Actions

Ending Fund Balance Performance ($ in Thousands)

2015-2016
Modified 
Budget

2015-2016
Estimated Ending 

Fund Balance

2015-2016
Actual Ending 
Fund Balance Variance

Recommended
Rebudget 

Adjustments

Revised 
Variance

(incl. Rebudget
Adjustments)

Revised 
Variance As 

% of Modified 
Budget

$170,099 $54,486 $71,175 $16,689 ($3,420) $13,269 7.8%
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

INTEGRATED WASTE MANAGEMENT FUND 

Revenue and Expenditure Performance ($ in Thousands)
2015-2016 Budget 2015-2016 Actuals Variance % Variance

Revenues $131,642 $132,552 $910 0.7%
Expenditures $128,562 $125,591 ($2,971) (2.3%)

Revenues

Expenditures
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A N N U A L  R E P O R T

P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

INTEGRATED WASTE MANAGEMENT FUND 

Ending Fund Balance

Section IV – Recommended Budget Adjustments and Clean-up/Rebudget Actions

Ending Fund Balance Performance ($ in Thousands)

2015-2016
Modified 
Budget

2015-2016
Estimated Ending 

Fund Balance

2015-2016
Actual Ending 
Fund Balance Variance

Recommended
Rebudget 

Adjustments

Revised 
Variance

(incl. Rebudget 
Adjustments)

Revised 
Variance As 

% of Modified 
Budget

$148,529 $23,220 $25,187 $1,967 ($821) $1,146 0.8%
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

SAN JOSE SANTA CLARA TREATMENT PLANT CAPITAL FUND

Revenue and Expenditure Performance ($ in Thousands)
2015-2016 Budget 2015-2016 Actuals Variance % Variance

Revenues $76,253 $68,580 ($7,673) (10.1%)
Expenditures $238,269 $207,637 ($30,632) (12.9%)

Revenues totaled $68.6 million and were generated primarily from a transfer from the Sewer Service 
and Use Charge Fund ($30.7 million), contributions from the tributary agencies for projects and debt 
service payments ($28.0 million), a transfer from the Treatment Plant Connection Fee Fund ($3.1 
million), and interest income ($1.4 million).  This revenue level was $7.7 million (10.1%) below the 
modified budget and $5.2 million (7.1%) below the prior year level of $73.8 million. 

The negative revenue variance to the budget was due primarily to lower contributions from the tributary 
agencies for projects, as a result of the reconciliation for actual Treatment Plant expenditures 
and encumbrances over the course of the prior year, partially offset by higher grant revenue from the 
U.S. Bureau of Reclamation (USBR) as a result of severe drought.  The negative variance to the prior 
year was due primarily to a lower transfer from the Sewer Service and Use Charge Fund for capital 
projects, partially offset by higher contributions from the tributary agencies and USBR grant revenues. 

Expenditures totaled $207.6 million and were primarily attributed to capital improvement 
projects ($196.1 million) and debt service payments ($11.4 million).  The largest expenditures included 
Digester and Thickener Facilities Upgrade ($126.4 million), Energy Generation Improvements ($23.1 
million), Combined Heat and Power Equipment Repair and Rehabilitation ($10.8 million), Program 
Management ($9.2 million), Iron Salt Feed Station ($6.9 million), and Construction-Enabling 
Improvements ($3.7 million). This expenditure level was $30.6 million (12.9%) below the modified 
budget and $107.9 million (108.2%) above the prior year level of $99.7 million. 

After accounting for all project rebudgets, including those recommended in this report, the $30.6 million 
expenditure variance drops to $2.9 million, or 1.2% below the budget.  The majority of this variance is 
due to unspent balance in three ongoing appropriations:  Equipment Replacement ($846,000), Urgent 
and Unscheduled Treatment Plant Rehabilitation ($684,000), and Preliminary Engineering 
($218,000).  Additional savings were realized in the Capital Program and Public Works Department 
Support Service Costs ($289,000) appropriation and from the completion of the Treatment Plant Engine 
Rebuild project ($490,000). Expenditures were above the prior year due primarily to the Digester and 
Thickener Facilities Upgrade Project, which was awarded in 2015-2016. 
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

SAN JOSE SANTA CLARA TREATMENT PLANT CAPITAL FUND 

Ending Fund Balance

Ending Fund Balance Performance ($ in Thousands)

2015-2016
Modified 
Budget

2015-2016
Estimated Ending 

Fund Balance

2015-2016
Actual Ending 
Fund Balance Variance

Recommended
Rebudget 

Adjustments

Revised 
Variance

(incl. Rebudget 
Adjustments)

Revised 
Variance As 

% of Modified 
Budget

$269,562 $63,150 $66,901 $3,751 ($1,355) $2,396 0.9%
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

SAN JOSE-SANTA CLARA TREATMENT PLANT OPERATING FUNDS 

Revenue and Expenditure Performance ($ in Thousands)
2015-2016 Budget 2015-2016 Actuals Variance % Variance

Revenues $232,753 $227,862 ($4,891) (2.1%)
Expenditures $245,553 $233,657 ($11,896) (4.8%)

Revenues

Expenditures
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

SAN JOSE-SANTA CLARA TREATMENT PLANT OPERATING FUNDS 

Ending Fund Balance

Ending Fund Balance Performance ($ in Thousands)

2015-2016
Modified 
Budget

2015-2016
Estimated Ending 

Fund Balance

2015-2016
Actual Ending 
Fund Balance Variance

Recommended
Rebudget 

Adjustments

Revised 
Variance

(incl. Rebudget 
Adjustments)

Revised 
Variance As 

% of Modified 
Budget

$324,912 $83,940 $89,035 $5,095 ($1,847) $3,248 1.0%
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

SANITARY SEWER CAPITAL FUNDS 

Revenue and Expenditure Performance ($ in Thousands)
2015-2016 Budget 2015-2016 Actuals Variance % Variance

Revenues $34,766 $33,693 ($1,073) (3.1%)
Expenditures $118,261 $66,150 ($52,111) (44.1%)

The Sanitary Sewer Capital Funds include the Sewer Service and Use Charge Capital Improvement Fund 
(SSUC Fund) and the Sanitary Sewer Connection Fee Fund (Connection Fee Fund).

Revenues totaled $33.7 million and were generated from a transfer from the Sewer Service and Use 
Charge (SSUC) Fund ($32.0 million), connection fees ($976,000), interest income ($683,000),
miscellaneous revenue ($28,000), and joint participation payments ($7,000).  This revenue level was $1.1 
million (3.1%) below the modified budget and $8.9 million (36.1%) above the prior year level of $24.8 
million. 

The negative variance to the budget was mainly due to lower joint participation payments, partially offset 
by higher interest and connection fee revenue.  Joint participation payments, which reflect the West Valley 
Sanitation District’s and County Sanitation Districts’ share of costs for projects in their jurisdictions, came 
in lower than budgeted by $1.7 million primarily due to a delay of the 60” Brick Interceptor, Phase VIA 
and VIB project, which has been rebudgeted to 2016-2017, causing a delay in payments from WVSD for 
this project.  In addition, cost sharing evaluations that are necessary to account for various annexations of 
County pockets into the City’s jurisdiction have not yet been completed, which is also delaying payments 
from the County Sanitation Districts.  The positive variance to the prior year was due primarily to a higher 
Transfer from the SSUC Fund ($9.0 million), partially offset by lower joint participation payments 
($236,000). 

Expenditures totaled $66.2 million and were for several capital projects; the largest of these were:  Urgent 
Rehabilitation and Repair Projects ($7.6 million), Monterey-Riverside Relief Sanitary Sewer 
Improvements ($6.7 million), Immediate Replacement and Diversion Projects ($5.9 million), Condition 
Assessment Sewer Repairs ($5.1 million), Cast Iron Pipe – Remove and Replace ($4.0 million), and 
Infrastructure – Sanitary Sewer Condition Assessment ($3.6 million).  This expenditure level was $52.1 
(44.1%) below the modified budget and $13.1 million (24.6%) above the prior year level of $53.1 million. 

The negative variance to the budget was mainly a result of savings and project delays across several large 
projects, including: 60” Brick Interceptor, Phase VIA and VIB ($29.1 million, of which $29.0 million 
was rebudgeted in the 2016-2017 Adopted Budget), Rehabilitation of Sanitary Sewer Pump Stations ($5.6 
million, of which $2.4 million was re-programmed to a 2016-2017 reserve for the Montague Pump Station 
and $3.2 million was rebudgeted in the 2016-2017 Adopted Budget), Immediate Replacement and 
Diversion Projects ($1.7 million, of which $800,000 was rebudgeted in the 2016-2017 Adopted Budget 
and $700,000 is recommended in this report for rebudget), and Condition Assessment Sewer Repairs ($1.5 
million, of which $1.4 million is recommended for rebudget in this report).  The largest true project savings 
in 2015-2016 were due to the Husted Avenue Sanitary Sewer Improvement – Phase II project, which came 
in under budget by approximately $794,000 due to lower than anticipated bids.  Aside from the standard 
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

SANITARY SEWER CAPITAL FUNDS 

Ending Fund Balance

Ending Fund Balance Performance ($ in Thousands)

2015-2016
Modified 
Budget

2015-2016
Estimated Ending 

Fund Balance

2015-2016
Actual Ending 
Fund Balance Variance

Recommended
Rebudget 

Adjustments

Revised 
Variance

(incl. Rebudget 
Adjustments)

Revised 
Variance As 

% of Modified 
Budget

$129,411 $52,545 $63,365 $10,820 ($3,354) $7,466 5.8%
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

WATER UTILITY CAPITAL FUNDS 

Revenue and Expenditure Performance ($ in Thousands)
2015-2016 Budget 2015-2016 Actuals Variance % Variance

Revenues $6,808 $7,379 $571 8.4%
Expenditures $10,336 $8,063 ($2,273) (22.0%)

Revenues

Expenditures

Ending Fund Balance

Ending Fund Balance Performance ($ in Thousands)

2015-2016
Modified 
Budget

2015-2016
Estimated Ending 

Fund Balance

2015-2016
Actual Ending 
Fund Balance Variance

Recommended
Rebudget 

Adjustments

Revised 
Variance

(incl. Rebudget 
Adjustments)

Revised 
Variance As 

% of Modified 
Budget

$17,294 $7,536 $9,885 $2,349 ($1,645) $704 4.1%
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WATER UTILITY CAPITAL FUNDS 

Section IV – Recommended Budget Adjustments and Clean-up/Rebudget Actions
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P E R F O R M A N C E  O F  S E L E C T E D  S P E C I A L  A N D  C A P I T A L  F U N D S

WATER UTILITY OPERATING FUND 

Revenue and Expenditure Performance ($ in Thousands)
2015-2016 Budget 2015-2016 Actuals Variance % Variance

Revenues $40,096 $36,856 ($3,240) (8.1%)
Expenditures $45,705 $41,027 ($4,678) (10.2%)

Revenues

Expenditures

Ending Fund Balance

Ending Fund Balance Performance ($ in Thousands)

2015-2016
Modified 
Budget

2015-2016
Estimated Ending 

Fund Balance

2015-2016
Actual Ending 
Fund Balance Variance

Recommended
Rebudget 

Adjustments

Revised 
Variance

(incl. Rebudget 
Adjustments)

Revised 
Variance As 

% of Modified 
Budget

$54,413 $11,751 $10,338 ($1,413) ($63) ($1,476) (2.7%)
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WATER UTILITY OPERATING FUND 

Section IV – Recommended Budget Adjustments and Clean-up/Rebudget Actions


