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OBJECTIVE

• Make a recommendation on 

whether: 

1. SJCE should join PG&E in 
transitioning residential 
customers to a TOU rate in 
October 2020

2. SJCE should offer full bill 
protection, and if so, for 
which customers

PG&E Deadline:

September 30, 2019



STATEWIDE TRANSITION

• CPUC ordered IOUs to make TOU 

new default 

• PG&E will begin transition in 

October 2020 with Santa Clara 

County

• Most customers will be 

“transitioned” to new TOU rate 

plan but can opt out.

• Peak pricing from 4-9 p.m. every day

• Off peak all other times



WHO WILL NOT BE TRANSITIONED

• Medical Baseline customers

• Customers with inadequate interval data or with less than 

1 year of data

• Active Severance customers

• Customers who convert from NEM to non-NEM



CONSIDERATIONS FOR SJCE

• Bill protection

• CPUC instructed IOUs to offer 1-year bill protection to customers who 
transition to TOU rate 

• CCAs are strongly urged to do the same

• True-up happens at end of year, so customers who end up worse off than 
they would have been on tiered rate receive the difference

• Customer savings/customers who pay more on TOU rates
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FINANCIAL IMPACT TO SJCE

Base Case 

# of Customers Saving = 159,972

Avg. Savings per Customer = ($15.77)

Customer Savings = ($2,522,119)

*Approx. 3.0% of Revenue

# of Bill Protect Customers = 40,709

Avg. Bill Protect per Customer = $14.01

Bill Protect Amount = $570,510

Worst Case (Only “losers” decline transition)

# of Customers Saving = 183,424

Avg. Savings per Customer = ($15.77)

Customer Savings = ($2,891,869)

*Approx. 3.4% of Revenue

# of Bill Protect Customers = 0

**Assumes all customers needing bill protection 

opt-out of transition



DEFAULT RATE COMPARISON

Current Default: Tiered (E-1)

*Price based on how much energy is used

Baseline $0.22376

101% - 400% $0.28159

400% $0.49334

Proposed Default: Time-of-Use (E-TOU-C3)

*Price based on when energy is used

Peak Off-Peak

Summer $0.38412 $0.32068

Winter $0.29703 $0.27970



CUSTOMER NOTIFICATIONS

• 2-3 notices:

• July 2020: direct mail

• September 2020: direct mail and 
email (if customer consented to 
email notifications)

• Direct mail would be co-

branded (PG&E and CCA)

• CARE customers: additional 

call between July and 

September



CUSTOMER NOTIFICATIONS

• Key messages:

• Try TOU risk-free

• You can choose another rate plan at any time

• Notifications show customer’s estimated 

annual costs for 3 rate plans:

• Transition TOU (4-9 p.m. peak every day)

• Tiered (most common rate – E-1)

• Alternate TOU (5-8 p.m. peak weekdays)

• How to opt out: phone, online, or business 

reply card



CALIFORNIA ENERGY UPGRADE CAMPAIGNS

• $60 million 

statewide public 

education campaign 

to shift energy 

usage

• Currently: Keep It 

Golden



POWER DOWN FROM 4 TO 9



SJCE RESIDENTIAL TOU OUTREACH

• Total budget: $22,500

• October: post website FAQ & 

update call center FAQs

• Ongoing: incorporate in social 

media, Nextdoor, community 

group presentations

• TBD: joint outreach with 

SVCE

• Educational seminars about 
clean energy future
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