
BUDGET DOCUMENT# 

CITYOF ~ 
SAN JOSE Memorandum 
CAPI'lAL OF SlUCON VALLEY 

TO: MAYOR LICCARDO FROM: Councilmember Raul Peralez 

SUBJECT: BUDGET DOCUMENT DATE: May 20, 2015 

Approved Date 

RECOMMENDATION 

That the following recommendation be enacted. 

Proposal 

Program/Project Title: Responsible Landlord Engagement Initiative (RLEI) 

Amount of City Funding Required: $150,000 

Fund Type (i.e. General Fund, C&C funds, etc.): General Fund 

This change is: 

I2SI One-time D Ongoing 

Proposal Description, including anticipated outcomes (describe how change would affect services 
for San Jose residents, businesses, community groups, etc.): 

Both the Mayor's Office and all of the Council offices benefit from the continuation of the RLEI program in 
our City. We seem to agree on the program's value, and would like to see it continue to serve our 
community. I understand that the draft proposed operating budget already includes an allocation of $25,000 
in ongoing funds from the General Fund that is aimed at continuing to improve the conditions of properties 
by encouraging property owners and investors to commit to managing their priorities in a responsible 
manner, to provide resources and training to the community to hold landlords responsible for maintenance, 
and to provide training to City staff to assist corresponding neighborhood leaders. 

The current allocation is not enough to fill the need and without an increase, the entire program may 
dissipate. Rather, I request that one-time funding be allocated in the amount of $150,000 in order to help 
the program gain stability, increase their capacity to serve the demand throughout the City, and to help them 
secure a sustainability plan. 



a. Stability 
While I previously shared the Mayor's concerns about the organization's stability in the midst of an 
organizational transition, my concerns have since been appeased. Neighborhood Housing Services 
of Silicon Valley (NHSSV) has historically hosted the program, and has confirmed that their Board 
of Directors recently agreed to transfer the program, along with its experienced staff, to Catholic 
Charities of Santa Clara County. Exhibit A is a Memorandum of Understanding between said 
parties. In May 2015, the RLEI program also received a one-time grant through Citibank 
Community Development's National Innovation Program in the amount of$150,000. This will help 
them cover about half oftheir existing program expenses at status-quo levels and gain stability. The 
grant was accepted by Catholic Charities, however, those funds were largely contingent on the 
assumption that the City of San Jose would contribute at minimum a 1:1 match since their outcomes 
are so closely tied with the work of the Council offices. It is my assertion that the RLEI program will 
gain the stability it needs in the coming year with the help of the City's one-time funds. After one 
year, once they have demonstrated the expected stability and programmatic outcomes necessary, 
they may be eligible to apply for additional programmatic funding again and potentially expand their 
capacity as they build out the framework for a national model. 

b. Capacity to Serve Demand: 
With tremendous response from neighborhood groups since 20 II , the ability of the program to 
respond to the growing demand has been tested. Between 20 II-20 I3 alone, RLEI took on as many 
as 2I cases with 296 direct beneficiaries representing 8 Council Districts. As of March 26, 20 I5 the 
Initiative had 42 active cases and another 9 in the pipeline awaiting assessment. They currently have 
pending cases in all IO of San Jose ' s Council Districts. A one-time investment of$150,000 will 
enable them to keep the program in place at current levels. 

Outreach about the program is primarily administered in coordination with other agencies including 
the Mayor's Office, City of San Jose Police Department Crime Prevention Unit, Housing, and Code 
Enforcement. Officials from the SJPD have asserted that the RLEI staffs role in assessing, 
mediating, and negotiating neighborhood improvements has cut down on calls for service and, if 
eliminated due to lack of support and sustainability, they will need to plan for more calls for service 
and more neighborhood frustration. Furthermore, while the Crime Prevention Program can focus on 
multi-family housing units, RLEI compliments that effort well by focusing on single family homes 
with a shared commitment to crime free neighborhoods. 

Exhibit B demonstrates how increasing the allocation from $25,000 to $I50,000 will enable RLEI to 
leverage private and public funds to activate several improvements and efficiencies including 
Citibank deliverables for CRM developments and launch as a national model. 

c. Sustainability Planning 
While transferring the program to Catholic Charities demonstrates significant progress, allocating 
one-time funds in support of the RLEI program would ensure continuity of services, buy the 
organization time to develop further fundraising strategies, and to activate a sustainability plan. This 
Initiative has become an acclaimed model for bringing communities, City services, and Council 
offices together to navigate difficult situations and it is in the City of San Jose' s interests to support 
its sustainability. 
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Funding Source 

t8J Essential Services Reserve ($2 million) 

0 Other (Program/Project/Fund): 

Department or Organization: Catholic Charities of Santa Clara County (Responsible Landlord Engagement 
Initiative) 

Department or Organization Contact (list contact information for the individual that certified cost 
estimates contained within your recommendation): 

Name: 
Phone number: 
E-mail address: 

Matt Huerta, Director 
831.809.4279 
mhuerta@nhssc. org 
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Exhibit A-1 

MFI\10RANDUi\l OF lJNDl!: I~STANIHl'(G BETWEEN 
NEIGH OOIHIOO D II OUMNG SERVICES S ILICON VALLEY 
A. ' I) CATHOLIC CIIAIH.I I ES OF SA~Tt\ CLf\RA COUNT\' 

J>ll i ~ POSI·. 

lhi!i Memorandum of Underswnding (''MOU") is cntor..:d i11to on May I 5, 20 I ~ by and hctwccn 
N..:ighborhood I lousing S.:rvicc~ Silicon Valley (NHSS V). <tnd Catholic Charities of Sa nul Clara 
County (CCSCC) (''tlH..: Panic~"), both n..:g i~ten:d 50 l -(d3 California 'on-profit publi1.' heudit 
corporations. 
In consid..:ration of the mutual covcmllliS and agrc\:ment contain in this i\IOU. the part ies agr<:c to 
work togo.:th..:r to tran:. ti.:r ur the Responsible Landlord Engagement Initiati ve (R 1.1 ~ I ) to CCSl'C 
no later than ivlny 30111

• rhe H ll:.lch~:d transl(·r propo~a l i~ integral pnrt o f this i\IOLJ. 

rt IE INJTit\TlVE 

Dcv..:loped by Neighborhood I lousing Services Si licon Valley, RLEI is a communi ty-i n:,pircd 
L'nd~llvor liJcuscd on encouraging landlord:> and irw cswrs t1> Cl)Jlllllit to manage thl~ir prorerti<:s 
responsibly. This initiative strcngthl:IIS neighborhoods. improves community safely. helps 
maintain pmpcrties. and bui lds comnwnily. RLi i l wa~ crl·ated by m'ighborhood leaders in 2009 
atkr ull~nding a National Cotnnnmity T.cmlcrship lnsti lutt: hustt·d by NcighborWorks in Snn Jt1se 
in ::!OOR. ·1 he RLEI Steering Conunittec is compC>scd c)f rcprc.:scntali\'cs of the City of Sun .JosL· ·s 
Mn~ors 011ict' nnd City Coundl Di ~tri cts, l.h li tcd NeighbMhoods of Santa Clara County. the 
I lousing r'\ ut hority, the County of Santa Clarn, Tricnunty Apartment ASSI)ciat ion. the Luw 
Foundation of Si licon Valley, the Snn Jose Police D.:pnrum:nt. the Snn.fosc Otlicc of Cod<: 
EnliJTccmcnt, and NI ISS V. formed in 20 II and started monthly meetings in :w 12, Rl .EI acts ns 
a thi rd party mediator between h111dlords and c<,ncemed rcsidt:nts ;md neighbor::.. RL EI in vite~ 

lnndll'nls to become champions in the ncighborhnmls whl:re lhey ow11 properties. 

The RLEI program h;ls received locn l nnJ national r..:~:ognition (or the positive impact genernted 
in the low and moderate incorne communities in San Jose. In the ln~t two years. the R l.l~ llur <; 

pro,·idc:d support to nwre th;ul ::?000 San .loSl' rt·srdent~ l<l revitali'lc ami regain ownership or their 
neighborhoods. RLEI hns CIS..:::. in ull I 0 or San Jose ·s Council Distt·icls. The l)liii'CUl:h cfl{lrtS 

includc program iutruduction through prescntt~ti111l~. ca.scwork clewlopment. and nc..:ighborhoud 
leadership capacity building. RLEI eusc devcloptnent Hnd technical nss istann: is principally 
ltlrgc-ted to low-income communities in l:oordination " ith other ageill.:ies including but not 
limited to the Mayor's Offlt:c. City of San .lose Police Depanment Crime Prcvcmion Unit, 
ll ou~ing, and Code Enforcement. The US C'e n.,us define~ low-income ~.;ommunilics as tho~c tha t 
have!{()%, or lK· Iow riK· Area Mcdi un lnw tm:. 

DEI. tVf:R..\ HI ,J•:S 

/\s I he Ill?\\ l 1o~t a~~.:ncy. CCSCC ns~un1c-, the t<'~pon~ibi!ity to continue implem,~nfing l h~.: RLFI tb a 
uuiquc conllllllll ity ba~J suppo11 progrnlll that ha~ prown to be lllStrumtntal in improving n.:ighborhOlllb 
acr,,ss an Jose. ' Ubjcctl<' \ufliticnt !itnding.m:~dl) 11\ nilabt.: to complch:: the dc li~crahll'S. 
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Exhibit A-2 

MEMORANUl!l\1 OF l lN OF.I~ST-\N OINt; BETWEJ\N 
NIU<:JIUOIUIOOD IIOUSINC SFHVICES S ILICON VALLKV 
AND C '\THOUC C IIARITIES 0 1' SANT,\ CLAHA CO U T Y 

l h,, 1-:.:.y dclivcmblc~ r, w I he program 111c outlincJ in tilt: ('i ii Cnnununit y Development Term Sheet as 
part 1J f rec<' iving the Nnlional lnrHl\':ltion !\ward and sub,cqu.:nt fundin~.t. Tho most updat.:d l \.:rn1 Slu.'ct 
i~ im:mlJoraled here t1~ E:-.hihit !\. 

FON D lNG 

NIISSV agr,·c~ to lran~ter uny and all fumb aii<Jt:utnl and prumiscd Jill· I< I I·. I. ( ' iti Comtntmity 
n~velopmclll (CCD) hn~ agr,·cd t'' trunsfcr to CCSCC tlrr fimding uf thc program at ) L'iO,OUU. 1\ 
m.llching g.~<illt of S 150,000 rs h.:tng ~ought b~ ~ I ISS \I ;md CCSCC from the Cit) nf San .l,lsc, for a tnt a I 
nnnual hudg.er ol 'i>JOO.OOO. ( ~..:o: L)o,hibit ll: n 11dgl.!l) 

DfSIHI RSE;\lf.NT 

111 ,,,.dcr W ensure tht o11going 'lability (l f the RLF J. Citi Cn1IH\lltnity IJc:vcl('lliiWTil (CCD) ha~ t:•JIIltnith:'d 
s 150,(1()() til b.:' disbur.wd 10 ccscc h) ~nd or l\1a~· 20 15 CCI)' s ..:xp..:ctat ion is Lhul the award \\'i ll be 
ntatl'l t.: tl by the City of San .l o~,· . rh..: Cit) ofS:ut Jose I lousing Ut:partm..:nt Ita~ agrc(.'d to pr'ov iclc 
'f;25.000 from CDHG AdrniniWHiivc 1\.md~ . Dislrkt 3 CI'Uill:ilmt•mbcr Rnul l'cralc; h.ts committed In 

~ubmil :r n11dget Docum~·nt in "-liJlJlt'rt of the $150,000 rcq~tc;. t. r h..: Mayor aud Cil) Council ..r..: ..::-.pcctt:d 
II• 'llflJll' rl th~: requ(.'Sl n~ purl of 1he I· bra I Ycnr 2015-2016 Budget. lr th~: Cit~ of Srm J,)~c funding i ~ 
r,·duceJ or not app11lvcd at the , uJTi{·i..:nt kvcl. the \ !ailing and initi•ll i\e dcli,crnblc~ "ill be adjusted !15 

•'lllli nc:J in ~ccnarin .J in I \h ibi t B. 

TERJ\IS Or A{~ Rl~f.M ENT 

Nf 1-;sv O!:(rec., 111 1r 11nsl'cr all stnrt: Jiks. dat~ , cquipmcnt. and l'uuding related to Hl.Eitn CCSt ( h) Ma) 
II . 2015. 
NIISSV ILrrl ltc•r awccs tu h.:lp Cll SIIfC oppruv;rl ural l ~,:;r ~ l s l:i ll,UOll l'llnJing Ctllllln itmcnl fmm th..: City ot' 
Snn Jn.sc ror the I' Y 20 I 5--20 I It Hudgct. 

l CSCC :1grc..:~ hi s~:rv..: n~ th..: llu~t 1\g~·m:y f0r tit~ inu iati\•c. cnsw ing, thnt NII~S V RLEI st:tfl'is hir t=d by 
('CSU' acc0rding tn t'l'Sl'l' ag~'IIC) p\>lici.s and 11te total firnd' s..:cur,·d or n:o:civahle, nnd llml RLEI 
stniTarc provided with ollie.~: opa~·t: wirlt aJc•Jtrat..: worl,sin lions and that nil n~p.:cls oflht: program ar.: 
i'ull) suppon cd including the r..:chrmlng) rkli \l'rahle~ . 

A:;sumplion uf Li:ll)ilitics. (:1) CCSCC ),h:JII not a.~~umc :111)' I iahiliric~ (ll' '-Ill. SV. includ ing: ( i) lax 
l.i:rhi lilies or \I IISSV; li i) il ll) \Vll!-(l'S. 'i:t br ic~. r,(hlllllnnt:~. notice. 'iC\ 'CrallCl' pa~ m.:nl~ tll Pth('t 
I .ta l>ilitics relating to any cr n p iO)C~ nf Nl i~SV ; iii) ~ny Li1thili ti..:s \\ ith r..:~pc~t Ill Con1 rJcls: or(' ii) an) 
othcr l.i ,r l,i l itie~. 

('CSCC shall asstu 11~.: th ~.: I(JIInwiug ohli)!"tiuns and liabitiuc., (the .. ;\~S}IIII t:d ld!JQ.ilitics .. ): the ohligntinn" 
11 !' NII "SV 1111dcr I he Tr:111sf.:rT('d C•>lllrtll: t(s), but i11 any o:as.: •)Illy to the cxt,·n t lhut such ohligalinns: ti) 
11risc artl·r the Closing Dah.:: ti i) do 1101ari't: fwm or relate lo uny hrc•at: ll by NJ ISSV ur any prnvi ~ i o11 ,,f 
nny ,,f snch Ctllltmcls: (iii) d •. , lltllllrise J'rpm or rclat<' to nny ::vent , o:irctllll>lrll ll!C or r onditi1111 •X'C'IIr rirrg 
or cx i.:.ling o 11 or prior to the Closing !)ale that. \\ ith notice or lnpq~ ot lime. would corh liurk or result in a 
br each (lf nny ,)f sucll Conlrm' t(s); aud (D) llfl ' .rstt•rtJ illablc (inn:ll lii'C nmf :lllwunt) solei} by rldi:rcnce to 
the e:-.prcs~ ICfii iS , , ,. ~ll t:h (.'(lt ll r:wt(~ ). Pending('( ' 'iCC r(•ccipt or funding g.nmt ('cl by C'iti :mJ/or rhc City 

2 
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Exhibit A-3 

MEMORANllUM OF UNfHmSTr\NI) IJ'~G HETWEF.N 
N£rGHBOIUIOOil HOUS INC SJ~ RVJCES SIUCON VALLEY 
AND CATHOLIC CIIA RITJ ES OF SANTA CLARA COUNTY 

of'San .lo~c to ccsn: for rlr is purpow. CC'':>l'C agrees til l'a.Vti'ICIIt ft'J tht: del tl"l."l'itblt! of til t.: ledmolng.y 
prndu.:tto date and lh<.: lin:sl prnduct \Jil t:<.: uc.:c·ptcd b~ CCSCC in .l1111l' The ~tlltl li.u· thi5 port inn uf this 
ha.:.din<.: CRM teduwl<lg) build out" ill nnt cxt:crd: $7,7-l 1.50. 

I hi; MOU sh<dltakc c f'l'l:ct<)llcc the pa11il's :<ign i11 a g i'C:cll i<.:lll . 

We (Illest by signing belo'~ that 1h0 abO\e accllrfl t<: ly rcnccts the understanding b<:t,,·cen NllSSV and 
CC_SCC. 

Dat-::d: tvlny5: 20 15 

D~l<!d: May 15. 2015 

~~~d------
:--•1(1111 htCtl :~ 

L;o..ccut ive Director. Ncighb,,dwod I Jous in£ SC'rl' iccs 

Silicon V:dl~;y 
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a b c d g_ 

Option Total 
Funding 

Subtotals Exec Dlrl Program 
Sources Advisor Mgr 

1$725,0116 ICtJ 150,000 32,700 

ICily· • Jose •,006 30,375 61,800 

Subtotal• $725,006 30,375 94,500 

15% FTE, 100% FTE; 
100%Fully Partnerships. Oversee 

Funded Fundralslng, Team. 
Oversee Coordinate 
Program Stakeholders 

~- 1 $4so,ooo lc~. 150,000 1,700 

Ietty. 1Jose $300,000 30,375 61,800 

Subtotal: $450.000 30.375 94.500 

60%Total 15%FTE 100%FTE; 

Proposed 
Partnerships, Oversee 

Progn~m 
Fundralslng, Teem, 

Oversee Coordinate 
Funded Program Stakeholders 

I 3 1 $300,0110 ICI!J 150,000 

Ietty of San Jose $150,000 15,000 61, 

Subtotal: $300,000 15.000 94.500 

7%FTE 100%FTE; 

Partnerships, 
Oversee 

E• lstlng Team. 
Program 

Fundralslng, 
Coordinate 

Oversee 
stakeholders 

Program 
5 cases 

176,000 I C•~ ' Dev 150,000 53,910 

City 1Jose $25,000 9,700 

Subtotals $176.000 63.610 
67%FTE 

Reduction to Oversee 
PlaHorm , Basic 

Coordinate 
Outreach 

stakeholders 
5 cases 

I 

RESPONSIBLE LANDLORD ENGAGEMENT INillAllVE 
FUNDING SCENARIOS 

Jl k 1 m 

Comm Dev CRM Case Mgr Case Mgr Case Mgr Case Mgr 
Asst Admin Foothill Central South North 

46 ,800 

16.200 20,700 1,000 1,000 1.000 1,000 

16,200 67,600 81,000 81,000 81 ,000 81 ,000 

100% FTE; 
20%FTE; 100%FTE, 100% FTE, 100%FTE. 100% FTE. 
Support Manage 

Manage10 Manage 10 Manage 10 Manage 10 
Fundraising D atabase . RLEI Cases RLEI Cases RLEI Cases RLEI Cases Reporting 

20,700 1.000 54,248 

67.500 81 .000 64.248 

100%FTE; 
Manage 

100%FTE. 67% FTE. 

Database. Menage 10 Menage 7 
RLEI Cases RLEI Gases 

Reporting 

37,964 

67.600 38.984 

100%FTE: 
Manage 

48%FTE. Database. 
Reporting, 

Manage 5 

Manage 5 
RLE! Cases 

Cases 

5,800 

46.800 

69%FTE: 
Manage 

Database. 
Reporting 

1l 0 

Technok)gy 
Outreach 
Materials 

35,000 

24,964 15,300 

69,964 16,300 

CRM a[ld 
Prasentabons. 

Webstte 
ConsUltants: 

Training VIdeos: 

Soltware -~· ·onu 

maintenance Videographer 

15,300 

35.000 16.300 

1Minimal CRM 
Presentations, and Website 

Training Videos: 
Consutents: Photography and 

Soi!VIare 
maintenance 

Videographer 

1,500 

36,000 1,6011 

Minimal CRM 
and Website 

Presentations, 
Training Videos: 

Consultants: 
Photography and 

Soltware 
Vidaographer 

maintenance 

25,000 

15,300 

25.000 15.300 

IMini'naiCRM Prosertations. 
Consultarts; Training Videos; 

Sotwara rand 
mailtenance ""'""' 

A full baseline team is established with ability to meet the Ct.mlrt San Jose caseload demand. Meet Citibank deiverables for CRM devolopmert and launch as national model. 

OPTION 2: Less than half of core team is established; meet hal f of the current San Jose case load demand. Meet Citibank de~verables forCRM development and launch as national modal. 

I OPTION 3· !status Ouo; serve only a quarter to hell of the San Jose case load. Meet Citibank deliverables for CRM development and launch as national model. 

D 

Overhead 

81,667 

11:',167 

22% rorrent. 
utilities, 

materials: 

36,577 

72.077 

22% rorrent. 
utiities, 

materiels 

47,616 

22% rorrent, 
utilities. 

materials 

24.290 

22% rorrert. 
utilities, 

materials 

Signitcant Reduction In service fo.-San Jose caseloed; only outre act\ and technical assistance and 5 to 10 cases . Meet C¢1benk deliverables forCRM development and launct\ as national model. 

RLEI 8\Jdg<lt 05-11-15xls 
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white paper, repmts, funds 
includes 35% benefits 

Meeting facilitation, promotion, $32,700 $61,800 $94,500 
presentations, event planning, includes 35% 
benefits 

3 Community Meetings, presentations, white paper In kind In kind In kind 
Development Assistant development, reports, includes 35% benefits 

4 RLEICRM Case and client tracking, event planning, $46,800 $20,700 $67,500 
Administrator ( 1 00%) presentations, meetings and reporting, 

includes 35% benefits 
5 RLEI Case Manager Case development, management, $1,020 $37,964 $38,984 

(34%) presentations and outreach, reporting, 
includes 35% benefits 

6 CRM Tracking System IT and software to develop and maintain $21,964 $0 $21,964 
Launch online database 

7 Website Development IT and website host costs to develop and $0 $13,036 $13,036 
maintain website: casework toolbox and 

tool 
8 Case Studies & Vendor costs to plan, film, and edit videos $0 $1,500 $1,500 

Rent, utilities, admin, materials $47,516 $0 $47,516 
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