Emergency Interim Housing

Public Information Meeting

City Response to COVID-19 and
Shelter Crisis Declaration

PRESENTATION AVAILABLE AT:

https://www.sanjoseca.gov/your-government/departments-
offices/housing/homelessness-response/covid-19-resources




Agenda

Opening Remarks (Mayor Liccardo & Councilmember Davis)
Public Health Crisis and Related Government Actions
Emergency Interim Housing Site Selection

Evans Lane Site

Summary of Frequently Asked Questions

Public Comment

Future Community and Service Coordination



Opening Remarks

Mayor Sam Liccardo
&

Councilmember Dev Davis



Public

Health Crisis
and Related
Government

Actions

Proclamation of CA State of Emergency

Executive Order/SB89 allocated funding,
suspended regulations, enabled speedy delivery of
Emergency Housing

Santa Clara County Shelter at Home Order
gave direction to shelter homeless residents

City Manager/EOC declared Shelter Crisis

City Council ratified Shelter Crisis Declaration
Suspended GP, Zoning, Regulations/Requirements
Allocated funding, directed City Manager to
immediately stand up Emergency Interim Housing



Public
Health Crisis

City and County
Coordinated
Homeless
Response

How Does This Fit into Bigger Response?

Addressing encampment residents’ needs

Expanded temporary housing and shelter capacity

Over 700 motel/hotel rooms across 13 sites in 7 cities

Over 450 temporary shelter beds across Parkside Hall, South Hall,
and Fairgrounds

Family shelter at Camden Community Center

Expanded operating hours of 10 shelters, Safe
Parking, and Overnight Warming Locations

Using capacity at existing Bridge Housing
Community and Plaza Hotel



Emergency Interim Housing Site Selection
Existing and Developing Bridge Housing Sites

Mabury D3 v’ Operational

Felipe/101/280 D7 v" Under Development

Sites evaluated across the City for additional capacity
Major considerations for this emergency included:
Speed of site control
Size, accessibility, proximity to utilities, grading

Overall feasibility for rapid development



Potential Emergency Interim Housing/Shelter Site Summary

Evaluated Locations District

Original Priority Emergency Sites

Other Sites Under Review

Other Public Sites




Top Sites for Immediate Emergency Housing Deployment

COVID-19 and City Shelter Crisis Declaration Response

Monterey at Bernal D2
Evans Lane D6
Rue Ferrari/101 D2

Most Rapid Path to Development
Few Barriers/Access to Utilities
Contractor Ready to Start Now

Level/Minimal Site Grading
Future Affordable Housing Site
Interim Family Use, Path to
Permanent Housing On-site
School/Resource Proximity

Rapid Caltrans Partnership
Sizeable, level, accessible site
Potential Phased Development

Emergency
Interim
Housing
Site

Selection




7

Estimated Dvelopment Scdul

May 1 Late May
Request for Proposals Posted Estimated Construction Start

I I
May 15 — May 20 Mid/Late August
City in Negotiations Project Complete/
with Contractor Provide Families with Interim
Housing
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_Trash / Recycling

Stormwater Treatment Area

* Individual showers and restrooms,  Traffic access/safety review &
some accessible units (up to 108 residents) basic traffic improvements
* Fenced and secured perimeter with * Common spaces and community areas for
24/7 onsite security cooking, laundry, indoor and outdoor recreational

Community Garden and buffered landscaping space, and office space

* Play area for children



Site Operations and Resident Services

Interim housing provides individuals with a safe, private and secure
shelter in response to COVID-19 and the City’s Shelter Crisis Declaration.

Site Operations Services that May be Available
v’ 24/7 Security v Case management
v Onsite program/operational staff v" Work shops/Financial education
v’ Participant rules, requirements, v’ Resources/Support groups
and expectations v" Access to housing subsidies

v Children’s Education Coordination
v’ Job Advocacy



Affordable Housing
Development

Long-term Site Strategy

v' Develop permanent mixed-
income affordable housing
including space for Bridge
Library

Request for Proposals
v" Winter 2020
Phased Approach
v" Work with interim housing



Frequently
Asked
Questions




Frequently Asked Questions

https://www.sanjoseca.gov/your-government/departments/housing
v'  Go to Homeless Response ) COVID-19 Resources

&

SAN J()SF RESIDENTS BUSINESS VISITORS YOUR GOVERNMENT NEWS & STORIES

" Renters | COVID-13 ASSISTANCE FOR HOMELESS
obillehome Residents CUMMUNITY

Home Buyers &
Homeowners

v LAndioros & Property Emergency Bridge Housing Communities
Managers

In response to the COVID-19 emergency and the City’s shelter crisis declaration, the
City of San Jose is developing three emergency bridge housing communities (BHCs),
Nonprofit Grant sometimes called "tiny home" communities, to help protect unhoused people, slow the
Programs spread of COVID-19, and provide an interim housing solution after this public health
emergency recedes.

+ Developers

Housing & Community
+ Development

Commission On April 21, 2020, the City Council approved construction of the first emergency BHC
on a parcel at the intersection of Monterey Road and Bernal Road. The City Council also
- Homelessness Response directed staff to develop plans for emergency BHCs on Evans Lane near Almaden

COVID-19 Resources Expressway, and on Rue Ferrari near Highway 101.

Homeless Families & Here are Frequently Asked Questions about the emergency BHCs.




| Public Comment

*Limit 1 minute per
person to allow as
UERA LELESER
possible

* Mute all other audio
before speaking




| Next Steps

Future Community & Service Coordination
= Coordinated City Service Delivery
= Community Advisory Committee

v" Provide input on operations O
and challenges

v" Suggestions for improvement
and needs

v Identify and celebrate o~ N
successes \




Next Steps

Sign Up to Receive Updates ‘

Go to https://www.sanjoseca.gov/your-
government/departments/housing

Click “Subscribe”

Enter your contact information and
select “Emergency Interim Housing”

Click “Sign up”


https://www.sanjoseca.gov/your-government/departments/housing

