MANAGER’S BUDGET ADDENDUM #27

SAN JOSE Memorandum

CAPITAL OF SILICON VALLEY

TO: HONORABLE MAYOR AND FROM: David Sykes
CITY COUNCIL

SUBJECT: CSA PERFORMANCE DATE: May 30,2018 -
MEASURES DASHBOARDS
BY CITY SERVICE AREA

RECOMMENDATION

Incorporate the Performance Measure Dashboards by City Service Area presented in Attachment
A into the 2018-2019 Operating Budget.

BACKGROUND

As part of the review of the City Auditor’s Annual Report on City Services on February 6, 2018
(Council Agenda Item 3.3), the Administration was directed to identify the top half dozen
priorities from each of the City Service Areas (CSAs) as part of the Annual Budget process; and,
for these priorities, identify metrics that measure outcomes versus output with quantifiable
baselines.

In addition, the City Auditor was directed to include the dashboard for the highest priority CSA
metrics into the 2018-2019 City Services Annual Report.

ANALYSIS

As part of the budget development process, staff from each CSA identified the top five to seven
priorities and corresponding performance measures for incorporation into the annual budget.
Attachment A includes CSA Dashboards, each with six measures, that are recommended to be
incorporated into the CSA section of the 2018-2019 Adopted Operating Budget. These measures
highlight key performance trends that provide a high level overview of how the City is doing in
delivering services.

It is anticipated that the City Auditor will also incorporate the CSA performance measure
dashboard into the 2017-2018 City Services Annual Report.
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COORDINATION

This memorandum was coordinated with the City Auditor’s Office

"~ DAVID SYKES \\
City Manager

For questions please contact Margaret McCahan, Budget Director, at (408) 535-8144.

Attachment A: Performance Measure Dashboards by City Service Area



City Service Area
Community and Economic Development
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City Service Area

Environmental and Utility Services

DASHBOARD
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City Service Area
Neighborhood Services

DASHBOARD
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City Service Area
Public Safety

DASHBOARD
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City Service Area
Strategic Support
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City Service Area

Transportation and Aviation Services

DASHBOARD
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