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CITY OF
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Memorandum
TO: HONORABLE MAYOR AND FROM: Margaret McCahan

CITY COUNCIL

SUBJECT: RECOMMENDED AMENDMENTS DATE: June 1,2018 
TO THE 2018-2019 PROPOSED 
OPERATING AND CAPITAL 
BUDGETS

Approved
Lv.'-

RECOMMENDATION

Date 06/01/18

It is recommended that the City Council:

1. Approve amendments to the 2018-2019 Proposed Operating and Capital Budgets as described 
in the Recommended Budget Adjustments and Recommended Clean-Up/Rebudget Actions 
Attachment that includes modifications to a number of City Operating and Capital Funds. The 
actions include adding one-time funding of $3.8 million to the Essential Services Reserve in 
the General Fund as a result of the continued evaluation of General Fund revenues and 
expenditures. Following are the total adjustments by fund:

001 General Fund $140,777,772
520 Airport Capital Improvement Fund 15,686,000
527 Airport Renewal & Replacement Fund 68,035,000
524 Airport Surplus Revenue Fund 58,000,000
160 Benefit Funds - Benefit Fund 163,589
429 Building and Structure Construction Tax Fund 5,538,000
397 Communications Construction and Conveyance Tax Fund 750,000
441 Community Development Block Grant Fund 580,000
465 Construction Excise Tax Fund 11,948,000
560 Convention & Cultural Affairs Capital Fund 1,000,000
536 Convention & Cultural Affairs Fund 500,000
377 Council District 1 Construction and Conveyance Tax Fund 304,000
378 Council District 2 Construction and Conveyance Tax Fund 731,000
380 Council District 3 Construction and Conveyance Tax Fund 1,196,000
381 Council District 4 Construction and Conveyance Tax Fund 861,000
382 Council District 5 Construction and Conveyance Tax Fund 441,000
384 Council District 6 Construction and Conveyance Tax Fund 745,000
385 Council District 7 Construction and Conveyance Tax Fund 527,000
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RECOMMENDATION CONT’D

386 Council District 8 Construction and Conveyance Tax Fund 295,000
388 Council District 9 Construction and Conveyance Tax Fund 1,196,000
389 Council District 10 Construction and Conveyance Tax Fund (191,000)
474 Edward Byrne Memorial Justice Assistance Grant Trust Fund 3,621
419 Federal Drug Forfeiture Fund 55,000
392 Fire Construction and Conveyance Tax Fund 989,000
559 General Purpose Parking Capital Fund 80,000
139 Gift Trust Fund 484,027
445 Home Investment Partnership Program Trust Fund 100,000
423 Integrated Waste Management Fund 219,996
462 Lake Cunningham Fund 12,000
393 Library Construction and Conveyance Tax Fund 565,000
483 Library Parcel Tax Capital Fund 677,000
346 Low and Moderate Income Housing Asset Fund 200,000
352 Maintenance District No. 1 (Los Paseos) Fund 80,000
368 Maintenance District No. 15 (Silver Creek Valley) Fund 500,000
448 Multi-Source Housing Fund 852,962
471 Parks and Recreation Bond Projects Fund 2,000
390 Parks Central Construction and Conveyance Tax Fund 417,000
391 Parks City-Wide Construction and Conveyance Tax Fund 2,684,000
512 San Jose/Santa Clara Treatment Plant Capital Fund 48,784,000
540 Sanitary Sewer Connection Fee Fund 700,000
395 Service Yards Construction and Conveyance Tax Fund 200,000
545 Sewer Service & Use Charge Capital Improvement Fund 3,577,000
541 Sewer Service & Use Charge Fund (1,091,900)
469 Storm Sewer Capital Fund 3,745,000
446 Storm Sewer Operating Fund 39,000
375 Subdivision Park Trust Fund 9,956,000
414 Supplemental Law Enforcement Services Fund 4,940
500 Water Utility Capital Fund 510,000

TOTAL $383,429,007

2. Authorize the City Manager to correct the distribution of costs and positions by budget 
program with net zero impacts to better align costs and positions with services provided.

3. Approve the following position adjustments:

• addition of 1.0 Assistant to the City Manager and 1.0 Senior Executive Analyst in the 
City Manager’s Office through June 30, 2019;

• addition of 1.64 Maintenance Assistant PT, 0.50 Events Coordinator IPT, 0.50 
Events Coordinator II PT, and 0.30 Recreation Leader PT in the Parks, Recreation 
and Neighborhood Services Department; and
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• extension of 1.0 Planner IV from March 1, 2019 to June 30, 2019 in the Planning, 
Building and Code Enforcement Department.

BACKGROUND

Each year, the Administration brings forward recommended adjustments to the Proposed 
Operating and Capital Budgets to ensure funding is carried over from the current year to the 
following year to complete projects and programs, to recognize additional grants and 
reimbursements, to revise budget allocations based on updated information, and to correct errors 
in the Proposed Budgets. All appropriations automatically lapse at the end of each fiscal year, and 
all unspent funds become part of the following year's beginning fund balance. Therefore, without 
City Council action to rebudget appropriations, funds budgeted in 2017-2018 for various programs 
and projects would be unavailable during 2018-2019. It should be noted that a small number of 
rebudgets included in this memorandum are contingent upon City Council approval of 2017-2018 
budget actions that will be included in the Recommended 2017-2018 Budget Actions 
memorandum scheduled for City Council consideration on June 19, 2018. If any of those 
recommendations are not approved, the budget actions contained in this memorandum will be 
adjusted accordingly as part of the 2017-2018 Annual Report.

All actions included in the Recommended Budget Adjustments and Recommended Clean- 
Up/Rebudget Actions Attachment are supported through net-zero adjustments or additional 
funding sources. The majority of additional funding is generated from the carryover 2017-2018 
funding (Beginning Fund Balance) or new grant or reimbursement-related revenue. The 
Attachment details the source of funding for each activity/project. For items rebudgeted from 
2017-2018, the funding source is typically Beginning Fund Balance.

ANALYSIS

The amendments recommended for approval in this report are reflected in two categories:
Recommended Budget Adjustments and Recommended Clean-Up/Rebudget Actions. For each of
these categories, the transactions are detailed by the General Fund and by Special/Capital Funds.

Recommended Budget Adjustments Summary

Section I of the Attachment includes a description for each recommended budget adjustment. The
budget adjustments primarily reflect the following:

• Budget adjustments identified after the 2018-2019 Proposed Operating and Capital Budgets 
were released. These adjustments include, but are not limited to the following: reflecting 
recent grant awards, revising revenue and expenditure amounts based on updated information, 
and reallocating budgeted funds among appropriations and revenue categories.

• Changes to project budgets to reflect revised schedules.

• Actions to correct errors in the 2018-2019 Proposed Budget.
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Recommended Clean-Up/Rebudget Actions

Section II of the Attachment includes all budget adjustments discussed in Section I, as well as all 
recommended clean-up and rebudget actions. The majority of items in the clean-up/rebudget 
category are rebudgets that carryover 2017-2018 funding to 2018-2019 to ensure previously 
approved projects or other expenditure items can be completed next year. It is important to note 
that the final reconciliation of all the recommended rebudget actions will be brought forward as 
part of the 2017-2018 Annual Report that will be released in September 2018. Reasons that 
projects or activities may require rebudgets include, but are not limited to:

• Delays due to vacant positions, inter-agency efforts that are more complex than originally 
envisioned, or projects that encounter unforeseen conditions during design or construction.

• The need to allow for the completion of projects or grants programs over a multi-year period.

• Grant funds awarded later in 2017-2018 that could not be expended by the end of the fiscal

HONORABLE MAYOR AND COUNCIL
June 1, 2018
Subject: RECOMMENDED AMENDMENTS TO THE 2018-2019 PROPOSED OPERATING AND

CAPITAL BUDGETS

year.

• Rebudgeting of General Fund Earmarked Reserves that are expected to remain unspent through 
June 30, 2018 and need to be carried over into next year.

Section II also includes the following adjustments:

Salary Program - Several actions to increase various department Personal Services 
appropriations to fund a 3.0% salary increase that was negotiated and agreed to by the City and 
the International Brotherhood of Electrical Workers (IBEW) bargaining unit, effective June 17, 
2018, and a 5.0% non-pensionable compensation increase that was negotiated and agreed to by the 
City and two bargaining units (IBEW and Association of Legal Professionals (ALP)), effective 
July 1, 2018. These negotiated agreements were reached after the development and release of the 
2018-2019 Proposed Operating Budget. To offset these augmentations totaling $892,000, this 
memorandum includes recommendations to partially decrease the Salaries and Benefits Reserve 
allocation in the General Fund that was set aside for these increases as part of the 2019-2023 Five- 
Year General Fund Forecast and reduce the Ending Fund Balances or an alternative funding source 
in the Special Funds as appropriate.

Technical Adjustments - These actions correct errors or align revenues and/or expenditures 
among appropriations and funds for previously approved budget actions. These actions include 
technical corrections to the Personal Services calculations for positions in the City Attorney’s 
Office and the Community Energy Department.

MARGARET MCCAHAN
Budget Director

Attachment:
Recommended Budget Adjustments and Recommended Clean-Up/Rebudget Actions



General Fund Recommended Budget Adjustments Summary
 2018-2019 Proposed Budget

Action Department Positions
Expenditure

Change
Revenue 
Change

Required 
Technical-
Rebalancing 
Actions

Annual Audit

This action increases the Annual Audit budget by $6,000 
(from $240,000 to $246,000).  In 2017-2018, the City 
entered into an agreement with Macias, Gini & O'Connell
LLP to perform annual financial and compliance audit 
services.  This increase accounts for the 2018-2019 cost 
of audit services, which is subject to annual cost of living 
adjustments (capped at 3 percent per year).  The annual 
cost of living adjustment is set at 2.69 percent in 2018-
2019.

City Auditor's 
Office

- $6,000 -

Property Tax

An increase of $2.9 million to the 2018-2019 Property 
Tax estimate (from $317.6 million to $320.5 million) is 
recommended to reflect higher Secured Property Tax that
is expected to be generated from Educational Revenue 
Augmentation Fund (ERAF) revenue. Beginning in 1992, 
agencies have been required to reallocate a portion of 
property tax receipts to the ERAF, which offsets the 
State's General Fund contributions to school districts 
under Proposition 98.  However, once there are sufficient
funds in ERAF to fulfill obligations, the remainder is to 
be returned to the taxing entities that contributed to it.   
The Proposed Budget included a revenue estimate of $5.5
million for ERAF receipts, however, more recent 
information now indicates 2018-2019 receipts will be 
consistent with 2017-2018 revenue, which totals $8.4 
million.  Therefore, this document includes a 
recommendation to increase the ERAF receipts estimate 
by $2.9 million (from $5.5 million to $8.4 million).  

City Manager's  
Office

- - $2,850,000
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General Fund Recommended Budget Adjustments Summary
 2018-2019 Proposed Budget

Action Department Positions
Expenditure

Change
Revenue 
Change

Non-Personal/Equipment (Workers' Compensation 
Program)

This action increases the Human Resources Department 
Non-Personal/Equipment budget by $650,000 to cover 
additional estimated costs related to the possible new 
insource or outsource model of workers' compensation 
claims administration in 2018-2019.  The Administration 
is completing its evaluation of the Workers' 
Compensation Program to determine whether an 
insourced or outsourced model of workers' compensation
claims administration will provide the most effective 
service to the City's injured workers.  This funding would 
support the implementation of either model.  If the 
program is insourced, the funding would address office 
lease and setup costs to prepare for the transition in 2019-
2020 as well as some advance staffing.  If this program is 
outsourced, the funding would allow some staff overlap 
during the transition to the Third Party Administrator 
(TPA) and would fund additional contractual TPA costs 
for claims administration in 2018-2019.  The service 
delivery evaluation and staff recommendation are 
expected to be brought forward for City Council 
consideration on June 19, 2018. 

Human Resources 
Department

- $650,000 -

Grant Compliance Single Audit

This action increases the Grant Compliance Single Audit 
budget by $2,000 (from $85,000 to $87,000).  In 2017-
2018, the City entered into an agreement with Macias, 
Gini & O'Connell LLP to perform annual financial and 
compliance audit services.  This increase accounts for the 
2018-2019 cost of audit services, which is subject to 
annual cost of living adjustments (capped at 3 percent per
year).  The annual cost of living adjustment is set at 2.69 
percent in 2018-2019.

City Auditor's 
Office

- $2,000 -
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General Fund Recommended Budget Adjustments Summary
 2018-2019 Proposed Budget

Action Department Positions
Expenditure

Change
Revenue 
Change

Beginning Fund Balance Adjustment
 
An upward adjustment of $5.0 million to the 2018-2019 
General Fund Beginning Fund Balance estimate is 
recommended to reflect the latest analysis of actual 2017-
2018 performance.  General Fund revenues and 
expenditures are continuously monitored, and based on 
actual year-to-date revenue collections, additional fund 
balance of $5.0 million is estimated to be available.  This 
increased funding is primarily due to higher than 
estimated revenues in areas such as Business Taxes, 
Revenue from the State of California (Tobacco 
Settlement), and Franchise Fees.  The higher revenue 
estimates reflect information that became available after 
the development of the 2018-2019 Proposed Budget.  A 
recommendation is included elsewhere in this document 
to allocate a portion of this funding to the Essential 
Services Reserve.  

City Manager's  
Office

- - $5,000,000

Bond Project Audits
 
This action increases the Bond Project Audits budget by 
$1,000 (from $61,000 to $62,000).  In 2017-2018, the City
entered into an agreement with Macias, Gini & O'Connell
LLP to perform annual financial and compliance audit 
services.  This increase accounts for the 2018-2019 cost 
of audit services, which is subject to an annual cost of 
living adjustment (capped at 3 percent per year).  The 
annual cost of living adjustment is set at 2.69 percent in 
2018-2019.

City Auditor's 
Office

- $2,000 -
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General Fund Recommended Budget Adjustments Summary
 2018-2019 Proposed Budget

Action Department Positions
Expenditure

Change
Revenue 
Change

Business Taxes
 
An increase of $900,000 to the Business Taxes revenue 
estimate (from $68.5 million to $69.4 million) is 
recommended to account for higher estimated Marijuana 
Business Tax.  In November 2016, the California 
Marijuana Legalization Initiative (Proposition 64) 
legalized recreational marijuana use in the State of 
California.  As a result, the sale of recreational cannabis at
the 16 licensed dispensaries in San José began in January 
2018.  When the 2018-2019 Proposed Budget was 
developed, limited information was available regarding 
the additional revenue anticipated to be received due to 
the legalization of recreational marijuana.  Information on
the marijuana tax revenue from January 2018 to March 
2018 has since been received, which includes both 
medicinal marijuana and recreational marijuana tax 
revenue.  The monthly tax revenue for the first quarter of
2018 averaged over $1.1 million, which would be 
approximately $13.5 million on an annual basis.  
Therefore, this action recommends increasing the 2018-
2019 Marijuana Business Tax estimate by $900,000, from 
$12.6 million to $13.5 million.

City Manager's  
Office

- - $900,000

Non-Personal/Equipment (E-procurement System)
 
This action increases the Finance Department Non-
Personal/Equipment budget by $35,000 for the 
implementation of an E-procurement system to 
effectively outreach and manage solicitations for all City 
Departments.  The current procurement software system 
is set to be replaced in 2018-2019.  With the RFP process 
completed, additional funding of $70,000 in 2018-2019 is 
needed, increasing the implementation costs from 
$40,000 to $110,000.  The additional project costs will be 
split equally among the General Fund ($35,000) and 
Public Works Program Support Fund ($35,000), the latter
of which is recommended elsewhere in this 
memorandum.

Finance 
Department

- $35,000 -

TRANs Debt Service
 
This action increases the Tax and Revenue Anticipation 
Notes (TRANs) Debt Service budget by $714,000 (from 
$1.4 million to $2.1 million).  This additional funding is 
needed to cover anticipated interest costs on the issuance 
of the TRANs debt as interest rates are higher than 
originally assumed in the 2018-2019 Proposed Operating 
Budget.  It is now assumed that the Federal Reserve will 
raise interest rates several times during the year.

Finance 
Department

- $714,000 -
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General Fund Recommended Budget Adjustments Summary
 2018-2019 Proposed Budget

Action Department Positions
Expenditure

Change
Revenue 
Change

Personal Services (Reallocation from Non-
Personal/Equipment for New Park Facilities)
 
This action increases the Parks, Recreation and 
Neighborhood Services Department Personal Services 
budget by $105,273 to fund personal services costs 
related to new park facilities operations and maintenance 
(O&M).  In the 2018-2019 Proposed Operating Budget, 
funding of $67,487 was set aside in the Non-
Personal/Equipment budget to fund positions anticipated
to operate and maintain the new park facilities.  However,
this funding should have been allocated to Personal 
Services to support new positions, including 0.3 
Recreation Leader PT, 0.5 Events Coordinator I PT, 0.5 
Events Coordinator II PT, and 1.64 Maintenance 
Assistant PT.  A corresponding decrease to the Parks, 
Recreation and Neighborhood Services Non-
Personal/Equipment budget of $67,487 is recommended 
elsewhere in this memorandum.  The remaining gap is 
due to the final assessment of positions needed to 
support the new facilities scheduled to come on line in 
2018-2019.

Parks, Recreation 
and Neighborhood
Services 
Department

2.94 $105,273 -

City Hall HVAC Control System Replacement
 
This action increases the City Hall HVAC Control 
Replacement project budget by $2.8 million to support 
higher than anticipated project costs.  The initial project 
budget, included in the 2016-2017 Adopted Budget, was 
$5.0 million.  Replacement parts for the current HVAC 
system are no longer manufactured, leaving the 
equipment at risk for failure.  The estimated $7.8 million 
cost for the project reflects the final design elements and 
the increasingly expensive building environment.  
Without this adjustment, the project would need to be 
scaled back by excluding the replacement of the variable 
air volume box controllers that support the fire alarm 
system and the building management system.  

Public Works 
Department

- $2,800,000 -
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General Fund Recommended Budget Adjustments Summary
 2018-2019 Proposed Budget

Action Department Positions
Expenditure

Change
Revenue 
Change

Non-Personal/Equipment (Reallocation to Personal 
Services for New Park Facilities)
 
This action decreases the Parks, Recreation and 
Neighborhood Services Department Non-
Personal/Equipment budget by $67,487 to fund personal 
services costs related to new park facilities operations and
maintenance (O&M).  In the 2018-2019 Proposed 
Operating Budget, funding of $67,487 was set aside in the
Non-Personal/Equipment budget to fund positions 
anticipated to operate and maintain the new park 
facilities.  This funding, however, should have been 
allocated to the Personal Services budget.  A 
corresponding increase to the Parks, Recreation and 
Neighborhood Services Department Personal Services 
budget is recommended elsewhere in this memorandum.

Parks, Recreation 
and Neighborhood
Services 
Department

- ($67,487) -

Transfer to the Communications Construction and 
Conveyance Tax Fund
 
This action increases the transfer to the Communications 
Construction and Conveyance Tax Fund by $400,000 
(from $1.0 million to $1.4 million) to partially fund the 
purchase of 210 portable radios for the Police 
Department before the anticipated December 2018 go-
live of the Silicon Valley Regional Communications 
System (SVRCS).  As recently reported to the Public 
Safety, Finance, and Strategic Support Committee, 511 
radios will need to be purchased in the next few years to 
support the SVRCS.  As the Police Department continues
to review hiring and staffing projections, the 
Administration recommends the acceleration of the 
purchase of 210 portable radios for Police staff in 
anticipation of the December 2018 go-live.  Additional 
funding of $1.05 million is recommended in the 
Communications Construction and Conveyance Tax 
Fund to purchase the 210 portable radios, of which 
$400,000 is supported by this recommended transfer 
from the General Fund.

Finance 
Department

- $400,000 -

Essential Services Reserve
 
This action increases the Essential Services Reserve by 
$3.8 million to allocate a portion of the additional 2018-
2019 Beginning Fund Balance recommended elsewhere in
this memorandum.  This funding is available for 
allocation as part of the 2018-2019 budget process.

City Manager's 
Office

- $3,800,000 -
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General Fund Recommended Budget Adjustments Summary
 2018-2019 Proposed Budget

Action Department Positions
Expenditure

Change
Revenue 
Change

Salaries and Benefits Reserve (Healthcare Costs)
 
This action increases the Salaries and Benefits Reserve to 
set aside funding for projected increased healthcare costs 
as a result of a higher health rate.  In the 2018-2019 
Proposed Operating Budget, a healthcare rate increase of 
5% was assumed.  However, after the release of the 
Budget, the City's healthcare provider notified the City 
that the rate increase, effective January 1, 2019, would be 
8.63%.  The increased rate is projected to result in 
additional costs of $850,000 in the General Fund.  The 
allocation of these funds to various departmental 
Personal Services budgets will be brought forward for 
City Council approval in a future budget process in 2018-
2019.

City Manager's 
Office

- $850,000 -

Required Technical-Rebalancing Actions 2.94 $9,296,786 $8,750,000

Grants-
Reimbursements
-Fees

Broadband and Digital Inclusion Strategy/Other Revenue
 
This action establishes a City-Wide Broadband and 
Digital Inclusion Strategy budget of $750,000 in 2018-
2019 and increases the estimate for Other Revenue by 
$750,000.  These adjustments reflect City Council action 
taken on May 1, 2018 to adopt the Funding and 
Reimbursement Agreement with AT&T for small cell 
permitting and process improvement activities, which 
recognized $250,000 in 2017-2018 and anticipated 
$750,000 for 2018-2019.   This allocation provides 
funding for two limit dated positions through June 30, 
2019, including 1.0 Assistant to the City Manager 
(Demonstration Project Manager) and 1.0 Senior 
Executive Analyst (Broadband Manager), and additional 
temporary staffing resources for small cell permitting 
process re-engineering associated improvements as part 
of the City's Broadband and Digital Inclusion Strategy.

City Manager's 
Office

2.00 $750,000 $750,000
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General Fund Recommended Budget Adjustments Summary
 2018-2019 Proposed Budget

Action Department Positions
Expenditure

Change
Revenue 
Change

Hospital Intervention Program – CalOES Grant 
(2018)/Revenue from State of California
 
This action increases the California Office of Emergency 
Services Grant City-Wide budget to the Parks, Recreation
and Neighborhood Services Department and the 
corresponding estimate for Revenue from State of 
California by $239,500.  This grant funding will support 
the Hospital Intervention Program under the Mayor's 
Gang Prevention Task Force, which is a program in 
partnership with the Santa Clara Valley Medical Center to 
reach victims of gang violence within 48 hours of 
admission to the hospital in order to connect them with 
critical services that can help break the cycle of violence.

Parks, Recreation 
and Neighborhood
Services 
Department

- $239,500 $239,500

My San José 2.0/Other Revenue
 
This action increases the City-Wide My San José 2.0 
budget by $220,000 (from $1.5 million to $1.72 million) 
and the corresponding estimate for Other Revenue to 
recognize and allocate grant funding from the Knight 
Foundation.  These funds will be used to continue the 
City's focus on increased responsiveness, user-friendly 
design, and customized digital experiences for the My San
José application.

City Manager's 
Office

- $220,000 $220,000

Urban Areas Security Initiative Grant- OEM 
2017/Revenue from Federal Government
 
This action increases the Urban Areas Security Initiative 
Grant- OEM 2017 budget and the corresponding 
estimate for Revenue from Federal Government by 
$56,696 to recognize and allocate grant funding from the 
Bay Area Urban Security Initiative (UASI).  These funds 
will be used for a Mass Care Departmental Operations 
Center (DOC), which involves the procurement of a list 
of equipment and supplies to be inventoried and pre-
packaged for quick field deployment for the set-up of a 
DOC to support approximately 30 staff.  The DOC 
would be utilized to facilitate set-up, operations and 
demobilization of evacuation sites, shelters, mass feeding 
locations, emergency volunteers' centers, and commodity 
points of distribution/dissemination in the field that are 
needed due to any incident.

City Manager's 
Office

- $56,696 $56,696
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General Fund Recommended Budget Adjustments Summary
 2018-2019 Proposed Budget

Action Department Positions
Expenditure

Change
Revenue 
Change

Non-Personal/Equipment (MERLIN Project)/Revenue 
from State of California
 
This action increases the Fire Department Non-
Personal/Equipment budget by $20,000 and the 
corresponding estimate for Revenue from State of 
California by $20,000 to recognize and allocate grant 
funds from the State Homeland Security Grant Program 
(SHSGP) for the purchase of a Mass Decontamination 
Foam System (MERLIN). The MERLIN project will 
allow the Hazardous Materials Incident Team to sanitize, 
cleanse and decontaminate equipment that is expected to 
have hazardous agents exposure.

Fire Department - $20,000 $20,000

New Hope for Youth Grant/Revenue from Local 
Agencies
 
This action establishes a City-Wide budget for the New 
Hope for Youth Grant to the Parks, Recreation and 
Neighborhood Services Department and increases the 
corresponding Revenue from Local Agencies by 
$299,000.  This grant funding from Santa Clara County 
Department of Family and Children Services will fund 
case management services provided by the New Hope for
Youth organization to mitigate gang violence among at-
risk, high risk, gang impacted, and gang intentional youth 
in the highest need areas in San José.

Parks, Recreation 
and Neighborhood
Services 
Department

- $299,000 $299,000

PG&E Summer Cooling Shelter Program Grant/Other 
Revenue
 
This action increases the PG&E Summer Cooling Shelter 
Program Grant City-Wide budget to the Parks, 
Recreation and Neighborhood Services Department and 
the corresponding estimate for Other Revenue by $7,000 
to reflect grant funding from Pacific Gas & Electric to 
support raising awareness of heat safety measures and 
sheltering residents to mitigate health risks on extremely 
hot days.

Parks, Recreation 
and Neighborhood
Services 
Department

- $7,000 $7,000
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General Fund Recommended Budget Adjustments Summary
 2018-2019 Proposed Budget

Action Department Positions
Expenditure

Change
Revenue 
Change

Non-Personal/Equipment/Revenue from Local Agencies
(Senior Nutrition)
 
This action increases the Parks, Recreation and 
Neighborhood Services Department's Non-
Personal/Equipment budget by $1,677,247 and the 
corresponding estimate for Revenue from Local Agencies
by $1,677,247.  This action recognizes and allocates 
funding to account for the County of Santa Clara's 
portion of Senior Nutrition Program costs. This funding 
from the County of Santa Clara Department of Aging and
Adult Services covers two-thirds of the cost of the 
program and will be used to reimburse the City's vendor 
for the cost of meals for seniors at all 13 senior nutrition 
sites from July 2017 to June 2018. The City funds the 
remaining one-third of the cost of the meals, which is 
already assumed in the 2018-2019 Proposed Operating 
Budget. The Senior Nutrition Program provides over 
200,000 meals for the senior population on an annual 
basis at the City's community centers. This funding allows
the program to maintain the current service level of 920 
meals per day for the senior population of 13 City sites.

Parks, Recreation 
and Neighborhood
Services 
Department

- $1,677,247 $1,677,247

Public Works Development Fee Program (Reallocation 
from Fees, Rates, and Charges to Beginning Fund 
Balance)
 
This action reallocates funding from the Fees, Rates, and 
Charges revenue category for the Public Works 
Development Fee Program to the Beginning Fund 
Balance to correct an error in the 2018-2019 Proposed 
Operating Budget.  The Public Works Department 
Staffing Plan proposal inadvertently assumed new 
revenues instead of the use of the Public Works 
Development Fee Program Reserve to fund the proposal.

Public Works 
Department

- - ($213,468)
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General Fund Recommended Budget Adjustments Summary
 2018-2019 Proposed Budget

Action Department Positions
Expenditure

Change
Revenue 
Change

2016 County Victim Services Program/Revenue from 
State of California
 
This action increases the City-Wide 2016 County Victim 
Services Program budget to the Police Department and 
increases the estimate for Revenue from Local Agencies 
to recognize grant funds from the Santa Clara County 
District Attorney's Office for the California Office of 
Emergency Services County Victim Services Program in 
the amount of $66,550.  This grant, which totals 
$328,776, provides funding to the San José Police 
Department's Family Violence Center to support a 
temporary forensic interviewer position, an audio/video 
system in the victim interview room, and a LED light 
alert system throughout the facility.  The forensic 
interviewer conducts developmentally and culturally 
appropriate and legally defensible forensic interviews of 
children and adolescents alleging sexual abuse.  The grant 
term (July 1, 2016 through June 30, 2018) has been 
extended to December 31, 2019.

Police Department - $66,550 $66,550

Selective Traffic Enforcement Program 2017-
2018/Revenue from State of California
 
This action increases the City-Wide Selective Traffic 
Enforcement Program 2017-2018 budget to the Police 
Department and increases the estimate for Revenue from 
State of California to recognize grant funding from the 
State of California Office of Traffic Safety in the amount 
of $64,250.  This grant, which totals $257,000, primarily 
funds Police Officer overtime to conduct targeted driving
under the influence (DUI) checkpoints and patrols as well
as conduct distracted driving, motorcycle safety, click it or
ticket, and pedestrian/bicycle enforcement operations 
during the term of the grant (October 1, 2017 through 
September 30, 2018).

Police Department - $64,250 $64,250
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General Fund Recommended Budget Adjustments Summary
 2018-2019 Proposed Budget

Action Department Positions
Expenditure

Change
Revenue 
Change

State Homeland Security Grant Program/Revenue from 
Federal Government
 
This action increases the City-Wide State Homeland 
Security Grant Program budget to the Police Department
and increases the estimate for Revenue from Federal 
Government by $10,957 to recognize grant funds from 
the Department of Homeland Security.  This program 
addresses planning, organization, equipment, training, and
exercise needs to prepare for acts of terrorism and other 
catastrophic events.  The funds will be used for overtime 
and training requests submitted to and approved by the 
Training/Exercises Advisory Group.

Police Department - $10,957 $10,957

Personal Services/Transfers and Reimbursements 
(Transfer from Airport Maintenance and Operation Fund
for Police Services)
 
This action increases the Police Department Personal 
Services budget for overtime and the estimate for 
Transfers and Reimbursements in the amount of $16,000.
Funding will be transferred to the General Fund from the
Airport Maintenance and Operation Fund to cover the 
cost of Police overtime staffing.  Police staff support 
Airport staff who must conduct semi-annual Public 
Utilities Commission inspections at the Airport.  
Corresponding adjustments in the Airport Maintenance 
and Operation Fund are recommended elsewhere in this 
memorandum.

Police Department - $16,000 $16,000

Urban Areas Security Initiative Grant - Police 
2017/Revenue from Federal Government
 
This action increases the City-Wide Urban Areas Security 
Initiative Grant - Police 2017 budget to the Police 
Department and increases the estimate for Revenue from 
Federal Government by $105,000 to continue funding for
an Interoperable Communications System Manager 
position, dispatch consoles, and to enhance bomb robots.
This position serves as the City representative for regional
interoperable communication system efforts.

Police Department - $105,000 $105,000
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General Fund Recommended Budget Adjustments Summary
 2018-2019 Proposed Budget

Action Department Positions
Expenditure

Change
Revenue 
Change

Public Works Development Fee Program (Reallocation to
Beginning Fund Balance from Ending Fund Balance)
 
This action reallocates funding from the Fees Rates and 
Charges revenue category for the Public Works 
Development Fee Program to the Beginning Fund 
Balance to correct an error in the 2018-2019 Proposed 
Operating Budget.  The Public Works Department 
Staffing Plan proposal inadvertently assumed new 
revenues instead of the use of the Public Works 
Development Fee Program Reserve to fund the proposal.

Public Works 
Department

- - $213,468

Grants-Reimbursements-Fees 2.00 $3,532,200 $3,532,200
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Special Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget 

Airport Maintenance And Operation Fund (523)

Action Department Positions Use Source

Transfer to the General Fund for Airport Police Services
 
This action increases the transfer to the General Fund for
Police Services at the Airport in the amount of $16,000 
(from $8,810,648 to $8,826,648). This funding will cover 
the cost of additional Police overtime staffing. Police staff
support Airport staff who must conduct Public Utilities 
Commission inspections at the Airport twice a year. 
Corresponding adjustments to the Operations 
Contingency and in the General Fund are recommended 
elsewhere in this memorandum.

Airport Department $16,000

Master Trust Agreement Reserve
 
This action increases the Master Trust Agreement 
Reserve in the amount of $219,272 (from $25,522,684 to 
$25,741,956), correcting an error that occurred during the
preparation of the 2018-2019 Proposed Operating Budget
Source and Use statement. The Reserve is set at the 
amount required by the Master Trust Agreement. A 
corresponding decrease to the Operations Contingency is 
recommended to offset this action.

Airport Department $219,272

Operations Contingency
 
This action decreases the Operations Contingency by 
$235,272 (from $2,500,000 to $2,264,728) to offset the 
actions recommended in this memorandum.

Airport Department ($235,272)

Airport Maintenance And Operation Fund (523)
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Special Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget 

Airport Revenue Fund (521)

Action Department Positions Use Source

Transfer to Airport Surplus Revenue Fund (Interim 
Terminal Facility - Four Gates)
 
This action increases the Transfer to the Airport Surplus 
Revenue Fund in the amount of $58.0 million (from 
$22,439,783 to $80,439,783). This allocation is a 
temporary funding source until Airport issues 
Commercial Paper in fall 2018. This increase in allocation
will fund the addition of four new gates at the south end 
of the Airport's Terminal B. Passenger activity has 
experienced marked growth over the last few years, 
increasing demands on the facility. Passenger levels are 
expected to reach 14.2 million in 2019, levels not seen 
since the peak in 2001. These new gates are planned to 
open in the summer of 2019. Corresponding adjustments 
in the Airport Surplus Revenue Fund, Airport Renewal 
and Replacement Fund, and this fund are recommended 
elsewhere in this memorandum.

Airport Department $58,000,000

Future Budgets/Capital Reserve (Interim Terminal 
Facility - Four Gates)
 
This action liquidates the Future Budgets/Capital Reserve
in the amount of $26.6 million (from $26,630,779 to $0). 
Funds held in this reserve will be released and used to 
fund the addition of four new gates at the south end of 
the Airport's Terminal B. Passenger activity has 
experienced marked growth over the last few years, 
increasing demands on the facility. Passenger levels are 
expected to reach 14.2 million in 2019, levels not seen 
since the peak in 2001. These new gates are planned to 
open in the summer of 2019. Corresponding adjustments 
in the Airport Surplus Revenue Fund, Airport Renewal 
and Replacement Fund, and this fund are recommended 
elsewhere in this memorandum.

Airport Department ($26,630,779)
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Special Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget 

Airport Revenue Fund (521)

Action Department Positions Use Source
Airline Agreement Reserve (Interim Terminal Facility - 
Four Gates)
 
This action decreases the Airline Agreement Reserve in 
the amount of $31.4 million (from $80,666,883 to 
$49,297,662). Funds in this reserve will be released and 
used to fund the addition of four new gates at the south 
end of the Airport's Terminal B. Passenger activity has 
experienced marked growth over the last few years, 
increasing demands on the facility. Passenger levels are 
expected to reach 14.2 million in 2019, levels not seen 
since the peak in 2001. These new gates are planned to 
open in the summer of 2019. Corresponding adjustments 
in the Airport Surplus Revenue Fund, Airport Renewal 
and Replacement Fund, and this fund are recommended 
elsewhere in this memorandum.

Airport Department ($31,369,221)

Airport Revenue Fund (521)
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Special Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget 

Airport Surplus Revenue Fund (524)

Action Department Positions Use Source

Transfer to Airport Renewal and Replacement 
Fund/Transfer from Airport Revenue Fund (Interim 
Terminal Facility - Four Gates)

This action increases the Transfer to the Airport Renewal 
and Replacement Fund (from $18,335,000 to 
$76,335,000) and corresponding Transfer from the 
Airport Revenue Fund (from $22,439,783 to $80,439,783)
in the amount of $58.0 million. This increase will fund the
addition of four new gates at the south end of the 
Airport's Terminal B. Passenger activity has experienced 
marked growth over the last few years, increasing 
demands on the facility. Passenger levels are expected to 
reach 14.2 million in 2019, levels not seen since the peak 
in 2001. These new gates are planned to open in the 
summer of 2019. Corresponding adjustments in the 
Airport Revenue Fund and Airport Renewal and 
Replacement Fund are recommended elsewhere in this 
memorandum.

Airport Department $58,000,000    $58,000,000

Airport Surplus Revenue Fund (524) $58,000,000   $58,000,000
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Special Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget 

Community Development Block Grant Fund (441)

Action Department Positions Use Source

Contractual Community Services
 
This action increases the Contractual Community 
Services budget by $464,097 to align with the proposed 
2018-2019 Annual Action Plan. When the 2018-2019 
Proposed Operating Budget was developed, the City had 
not yet released the "2018-2019 Annual Action Plan" due 
to the delay in the release of the federal funding 
allocations. Consequently, staff assumed no change in 
funding in the 2018-2019 Proposed Operating Budget. 
On May 1, 2018, the Federal Department of Housing and
Urban Development released funding allocations and 
staff adjusted the "2018-2019 Annual Action Plan" 
accordingly. This action will align budgeted resources 
with that plan, which is scheduled to be presented to the 
City Council on June 19, 2018 for final adoption.  A 
corresponding decrease to the Ending Fund Balance is 
recommended to offset this action. 

Housing Department $464,097

Ending Fund Balance
 
This action decreases the Ending Fund Balance to offset 
the action in this memorandum.

Housing Department ($464,097)

Community Development Block Grant Fund (441)
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Special Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget 

Convention And Cultural Affairs Fund (536)

Action Department Positions Use Source

Convention Facilities Operations
 
This action increases the Convention Facilities 
Operations budget by $211,000 (from $4,932,000 to 
$5,143,000) to account for the technical treatment of 
audit expenses and the reimbursement of City contractual
oversight costs that were omitted during development of 
the 2018-2019 Proposed Operating Budget.  A 
corresponding decrease to Ending Fund Balance is 
recommended elsewhere in this memorandum.

City Manager - Office 
of Economic 
Development

$211,000

Ending Fund Balance Adjustment
 
This action reduces the Ending Fund Balance to offset 
the actions recommended in this memorandum.

City Manager - Office 
of Economic 
Development

($711,000)

Beginning Fund Balance (Convention Facilities 
Operations)
 
This action increases projected Beginning Fund Balance 
by $500,000 (from $2,153,285 to $2,653,285) to reflect 
updated year-end projections of City financial assistance 
for the operation of Convention and Cultural Facilities by
Team San Jose.  With activity at the Convention Center 
anticipated to remain strong in the closing months of 
2017-2018, the Convention Facilities Operations budget 
is expected to have additional savings of $500,000 in 
2017-2018. This action recognizes this savings as 
additional Beginning Fund Balance in 2018-2019.  A 
corresponding increase to Ending Fund Balance is 
recommended elsewhere in this memorandum.

City Manager - Office 
of Economic 
Development

$500,000

Transfer to Convention and Cultural Affairs Capital Fund
 
This action increases the transfer from the Convention 
and Cultural Affairs Fund to the Convention and Cultural
Affairs Capital Fund by $1,000,000 (from $10,208,000 to 
$11,208,000) for anticipated site acquisition costs for the 
future expansion of the San José McEnery Convention 
Center.  A corresponding reduction to Ending Fund 
Balance is recommended elsewhere in this memorandum.

City Manager - Office 
of Economic 
Development

$1,000,000

Convention And Cultural Affairs Fund (536) $500,000 $500,000
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Special Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget 

Library Parcel Tax Fund (418)

Action Department Positions Use Source

Non-Personal/Equipment (AmeriCorp VISTA Fellows)
 
This action increases the Library Department's Non-
Personal/Equipment budget by $115,000 in the Library 
Parcel Tax Fund to fund five AmeriCorp VISTA Fellows.
The role of the Fellows will align with the education 
programming priority of the Corporation for National 
and Community Services and assigned projects will seek 
to expand the Department's early education, afterschool 
learning, and adult literacy program capacity.  A 
corresponding decrease to the Ending Fund Balance to 
offset this action is recommended in this memorandum.

Library Department $115,000

Ending Fund Balance
 
This action decreases the Ending Fund Balance to offset 
the actions recommended in this memorandum. 

Library Department ($792,000)

Transfer to Library Parcel Tax Capital Fund
 
This action increases the Transfer from the Library Parcel
Tax Operating Fund by $677,000 to replace aging 
materials in the Adult Literacy Program ($94,000) and 
automation projects and systems maintenance ($583,00) 
such as kiosks for laptop checkouts, Discovery Layer 
software for public access to the Integrated Library 
System database, and Inter-Library Loan materials.

Library Department $677,000

Library Parcel Tax Fund (418)
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Special Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget 

Multi-Source Housing Fund (448)

Action Department Positions Use Source

Emergency Shelter Grants/Revenue from Federal 
Government

This action increases the Emergency Shelter Grants 
budget and the corresponding estimate for Revenue from
Federal Government by $20,278 to align the budget with 
the 2018-2019 federal funding allocation. When the 2018-
2019 Proposed Operating Budget was developed, the City
had not yet released the "2018-2019 Annual Action Plan" 
due to the delay in the release of the federal funding 
allocations. Consequently, staff estimated a decrease in 
funding in the 2018-2019 Proposed Operating Budget. 
On May 1, 2018, the Federal Department of Housing and
Urban Development released funding allocations and 
staff adjusted the "2018-2019 Annual Action Plan" 
accordingly. This action will align budgeted resources 
with that plan, which is scheduled to be presented to the 
City Council on June 19, 2018 for final adoption. 

Housing Department $20,278 $20,278

HOPWA Grants/Revenue From Federal Government

This action increases the HOPWA Grants budget and the
corresponding estimate for Revenue from Federal 
Government by $132,684 to align the budget with the 
2018-2019 federal funding allocation. When the 2018-
2019 Proposed Operating Budget was developed, the City
had not yet released the "2018-2019 Annual Action Plan" 
due to the delay in the release of the federal funding 
allocations. Consequently, staff estimated a decrease in 
funding in the 2018-2019 Proposed Operating Budget. 
On May 1, 2018, the Federal Department of Housing and
Urban Development released funding allocations and 
staff adjusted the "2018-2019 Annual Action Plan" 
accordingly. This action will align budgeted resources 
with that plan, which is scheduled to be presented to the 
City Council on June 19, 2018 for final adoption. 

Housing Department $132,684 $132,684

Multi-Source Housing Fund (448) $152,962 $152,962
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Special Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget 

Public Works Program Support Fund (150)

Action Department Positions Use Source

Non-Personal/Equipment (Inspector Vehicles)
 
This action increases the Non-Personal/Equipment 
budget by $80,000 to support the purchase of two 
vehicles for Inspector positions recommended as part of 
the 2018-2019 Proposed Operating Budget that were 
inadvertently omitted.  A corresponding decrease to the 
Ending Fund Balance is included elsewhere in this report.

Public Works 
Department

$80,000

Ending Fund Balance Adjustment
 
This action decreases the Ending Fund Balance by 
$115,000 to offset the actions recommended in this 
report.

Public Works 
Department

($115,000)

Non-Personal/Equipment (E-procurement System)
 
This action increases the Finance Department's Non-
Personal/Equipment budget by $35,000 for the 
implementation of an E-procurement system to 
effectively outreach and manage solicitations for all City 
Departments.  The current procurement software system 
is set to be replaced in 2018-2019.  With the RFP process 
completed, additional funding of $70,000 in 2018-2019 is 
needed, increasing the implementation costs from 
$40,000 to $110,000.  The additional project costs will be 
split equally among the General Fund ($35,000), and 
Public Works Program Support Fund ($35,000); the 
former of which is recommended elsewhere in this 
memorandum.  A corresponding decrease to the Ending 
Fund Balance is recommended to offset this action 
elsewhere in this memorandum.

Finance Department $35,000

Public Works Program Support Fund (150)
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Special Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget 

San José-Santa Clara Treatment Plant Operating Fund (513)

Action Department Positions Use Source

Personal Services (South Bay Water Recycling Program 
Fund Shift)
 
This action shifts ongoing funding for 4.10 positions 
from the San José-Santa Clara Treatment Plant Operating
Fund to the South Bay Water Recycling (SBWR) 
Operating Fund to more accurately align resources to 
support the operations and maintenance of the SBWR 
system.  These position shifts were inadvertently omitted 
from the 2018-2019 Proposed Budget.  

Environmental 
Services Department

-4.10 ($622,266)

Ending Fund Balance Adjustment
 
This action increases the Ending Fund Balance to offset 
the action recommended in this memorandum.

Environmental 
Services Department

$622,266

San José-Santa Clara Treatment Plant Operating Fund (513) -4.10
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Special Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget 

Sewer Service And Use Charge Fund (541)

Action Department Positions Use Source

Fees, Rates, and Charges

This action decreases the Fees, Rates, and Charges 
estimate by $1,561,900 to correct an error in the revenue 
estimates for the Residential ($1,283,500), Commercial 
($239,400), and Industrial ($39,000) fees.  During the 
development of the 2018-2019 Proposed Operating 
Budget, an error was made in the calculation of these 
revenues estimates.  This action will more accurately 
reflect the expected revenue for 2018-2019.  A 
corresponding decrease to the Ending Fund Balance is 
recommended to offset this action elsewhere in this 
memorandum.

Environmental 
Services Department

($1,561,900)

Ending Fund Balance Adjustment

This action decreases the Ending Fund Balance to offset 
the action recommended in this memorandum.

Environmental 
Services Department

($1,561,900)

Sewer Service And Use Charge Fund (541) ($1,561,900) ($1,561,900)
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Special Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget 

South Bay Water Recycling Operating Fund (570)

Action Department Positions Use Source

Personal Services (South Bay Water Recycling Program 
Fund Shift)
 
This action shifts ongoing funding for 4.10 positions 
from the San José-Santa Clara Treatment Plant Operating
Fund to the South Bay Water Recycling (SBWR) 
Operating Fund to more accurately align resources to 
support the operations and maintenance of the SBWR 
system.  These position shifts were inadvertently omitted 
from the 2018-2019 Proposed Budget.  

Environmental 
Services Department

4.10 $622,266

Ending Fund Balance Adjustment
 
This action decreases the Ending Fund Balance to offset 
the action recommended in this memorandum.

Environmental 
Services Department

($622,266)

South Bay Water Recycling Operating Fund (570) 4.10
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Capital Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget

Action                                                                                                                       Department                         Use                 Source

Airport Capital Improvement Fund (520)
Revenue from Federal Government (Terminal B Ramp Rehabilitation)
 
This action increases Revenue from the Federal Government in the amount of 
$4,128,000 (from $10,290,000 to $14,418,000) to reflect the award of grant 
funding. The Federal Aviation Administration recently approved grant funding 
for the completion of the second and third phase of the Terminal B Ramp 
Rehabilitation project. This project rehabilitates the airport apron to ensure 
that it can accommodate large aircraft. Corresponding adjustments in the 
Airport Renewal and Replacement Fund to allocate the City's local match as 
well as in this fund to adjust the project's budget is recommended elsewhere in 
this memorandum. 

Airport $4,128,000

Terminal B Ramp Rehabilitation
 
This action increases the Terminal B Ramp Rehabilitation budget in the 
amount of $4,128,000 (from $7,011,000 to $11,139,000) to reflect the award of 
grant funding received. The Federal Aviation Administration recently approved
grant funding for the completion of the second and third phase of the 
Terminal B Ramp Rehabilitation project. This project rehabilitates the airport 
apron to ensure that it can accommodate large aircraft. Corresponding 
adjustments in the Airport Renewal and Replacement Fund to allocate the 
City's local match are recommended elsewhere in this memorandum.

Airport $4,128,000

Airport Capital Improvement Fund (520) TOTAL $4,128,000 $4,128,000

Airport Renewal and Replacement Fund (527)
Ending Fund Balance Adjustment
 
This action decreases the Ending Fund Balance to offset the actions 
recommended in this memorandum.

Airport $(1,031,000)

Interim Terminal Facility - Four Gates
 
This action establishes the Interim Terminal Facility - Four Gates project in the
amount of $58.0 million. This project will add four new gates at the south end 
of the Airport's Terminal B. Passenger activity has experienced marked growth 
over the last few years, increasing demands on the facility. Passenger levels are 
expected to reach 14.2 million in 2019, levels not seen since the peak in 2001. 
These new gates are planned to open in the summer of 2019. Corresponding 
adjustments in the Airport Revenue Fund, the Airport Surplus Revenue Fund, 
and in this fund are recommended elsewhere in this memorandum.

Airport $58,000,000

Terminal B Ramp Rehabilitation
 
This action increases the Terminal B Ramp Rehabilitation project in the 
amount of $994,000 (from $1,689,000 to $2,683,000) to reflect the City's local 
match portion of funding for this grant-funded project. The Federal Aviation 
Administration recently approved the award of grant funding for the 
completion of the second and third phase of the Terminal B Ramp 
Rehabilitation project. This project rehabilitates the airport apron to ensure 
that it can accommodate large aircraft. Corresponding adjustments in the 
Airport Capital Improvement Fund and in this fund are recommended 
elsewhere in this memorandum.

Airport $994,000
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Capital Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget

Action Department Use Source

Airport Renewal and Replacement Fund (527)
Transfer from Airport Surplus Revenue Fund (Interim Terminal Facility - Four
Gates)

This action increases the Transfer from the Airport Surplus Revenue Fund in 
the amount of $58.0 million (from $18,335,000 to $76,335,000). This allocation
is a temporary funding source until the Airport issues Commercial Paper in fall 
2018. This increase will fund the addition of four new gates at the south end of
the Airport's Terminal B. Passenger activity has experienced marked growth 
over the last few years, increasing demands on the facility. Passenger levels are 
expected to reach 14.2 million in 2019, levels not seen since the peak in 2001. 
These new gates are planned to open in the summer of 2019. Corresponding 
adjustments in the Airport Revenue Fund, the Airport Surplus Revenue Fund, 
and in this fund are recommended elsewhere in this memorandum.

Airport $58,000,000

Vehicle Replacement Program

This action increases the Vehicle Replacement Program project in the amount 
of $37,000 (from $100,000 to $137,000). This funding increase will enable the 
Airport to support the increased costs associated with outfitting Airport 
vehicles planned in 2018-2019. A corresponding decrease to the Ending Fund 
Balance is recommended to offset this action.

Airport $37,000

Airport Renewal and Replacement Fund (527) TOTAL $58,000,000 $58,000,000

Communications Construction and Conveyance Tax Fund (397)
Beginning Fund Balance Adjustment

This action increases the Beginning Fund Balance by $350,000 in recognition 
of the anticipated 2017-2018 savings in the Silicon Valley Regional 
Communications System - Dispatch Consoles project.  This savings is 
recommended to purchase additional portable radios as discussed in this 
memorandum.

Finance $350,000

Ending Fund Balance Adjustment

This action decreases the Ending Fund Balance by $300,000 to partially offset 
the actions recommended elsewhere in this memorandum.

Public Works $(300,000)

Silicon Valley Regional Communications System - Radios

This action increases the Silicon Valley Regional Communications System - 
Radios  Project by $1,050,000 for the purchase of 210 portable radios for the 
Police Department.  As recently reported to the Public Safety, Finance, and 
Strategic Support Committee, 511 radios for the  Police Department will need 
to be purchased in the next few years to support the Silicon Valley Regional 
Communications System (SVRCS).  As the Police Department continues to 
review hiring and staffing projections, the Administration recommends the 
acceleration of the purchase of 210 portable radios for Police staff in 
anticipation of the SVRCS December 2018 go-live.

Public Works $1,050,000

Transfers and Reimbursements (Transfer from the General Fund)

This action increases the transfer from the General Fund by $400,000 (from 
$1.0 million to $1.4 million) to partially fund the purchase of additional 
portable radios for the Police Department for the Silicon Valley Regional 
Communications System.

Public Works $400,000

Communications Construction and Conveyance Tax Fund (397) TOTAL $750,000 $750,000
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Capital Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget

Action Department Use Source

Convention and Cultural Affairs Capital Fund (560)
Center for Performing Arts Rehabilitation Reserve

This action eliminates the Center for Performing Arts Rehabilitation Reserve to
reallocate funding to the Convention Center Expansion project for anticipated 
site acquisition costs for the future expansion of the San José McEnery 
Convention Center.  A corresponding action to establish the Convention 
Center Expansion project is recommended elsewhere in this memorandum.

Office of 
Economic 
Development 

$(1,000,000)

Convention Center Expansion

This action establishes the Convention Center Expansion project to provide 
$7,000,000 for potential acquisition of the South Hall site for the future 
expansion of the San José McEnery Convention Center.  Should the City's bid 
to acquire the site prove successful, staff will bring forward a financing plan to 
complete the purchase at a later date.  Corresponding actions to reallocate 
funds from the Center for Performing Arts Rehabilitation Reserve ($1,000,000)
and Cultural Facilities Capital Reserve ($5,000,000), and the transfer of 
additional funds from the Convention and Cultural Affairs Fund ($1,000,000) 
are recommended elsewhere in this memorandum. 

Office of 
Economic 
Development 

$7,000,000

Cultural Facilities Capital Reserve

This action eliminates the Cultural Facilities Capital Reserve to reallocate 
funding to the Convention Center Expansion project for anticipated site 
acquisition costs for the future expansion of the San José McEnery Convention
Center.  A corresponding action to establish the Convention Center Expansion
project is recommended elsewhere in this memorandum.

Office of 
Economic 
Development 

$(5,000,000)

Transfers and Reimbursements (Transfer from the Convention and Cultural 
Affairs Fund)

This action increases the transfer from the Convention and Cultural Affairs 
Fund to the Convention and Cultural Affairs Capital Fund by $1,000,000 (from
$10,208,000 to $11,208,000) for anticipated site acquisition costs for the future 
expansion of the San José McEnery Convention Center.  A corresponding 
action to establish the Convention Center Expansion project is recommended 
elsewhere in this memorandum.

Office of 
Economic 
Development 

$1,000,000

Convention and Cultural Affairs Capital Fund (560) TOTAL $1,000,000 $1,000,000

Council District 1 Construction and Conveyance Tax Fund  (377)
San Tomas Neighborhood Center Improvements

This action increases the San Tomas Neighborhood Center Improvements 
project in the amount of $100,000 (from $100,000 to $200,000) due to 
extensive water damage that was more widespread than anticipated. This 
project provides funding to replace sections of the roof and gutter, repair water
damaged walls, doors, patio, and mold abatement.  A corresponding decrease 
to the San Tomas Neighborhood Center Improvements Reserve is 
recommended in this memorandum to offset this action.

Parks, Recreation 
and Neighborhood
Services 

$100,000
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Capital Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget

Action                                                                                                                       Department                         Use                 Source

Council District 1 Construction and Conveyance Tax Fund  (377)
San Tomas Neighborhood Center Improvements Reserve
 
This action eliminates the San Tomas Neighborhood Center Improvements 
Reserve in the amount of $100,000 to increase funding for the San Tomas 
Neighborhood Center Improvements project as described elsewhere in this 
memorandum.  The San Tomas Neighborhood Center Improvements project 
will provide funding to replace sections of the roof and gutter, repair water 
damaged walls, doors, patio, and mold abatement.  

Parks, Recreation 
and Neighborhood
Services 

$(100,000)

Council District 1 Construction and Conveyance Tax Fund  (377) TOTAL

Council District 10 Construction and Conveyance Tax Fund  (389)
Beginning Fund Balance Adjustment
 
This action reduces the Beginning Fund Fund Balance by $426,000 to account 
for appropriation actions by the City Council on May 22, 2018 related to the 
transfer of the Sycamore Terrace Property as described elsewhere in this 
memorandum.

Parks, Recreation 
and Neighborhood
Services 

$(426,000)

Council District 10 Land Acquisition Reserve
 
This action eliminates the Council District 10 Land Acquisition Reserve in the 
amount of $250,000.  On May 22, 2018, the City Council approved a 
memorandum with 2017-2018 appropriation amendments to transfer 
$1,237,000 ($811,000 from the Subdivision Park Trust Fund and $426,000 
from the Council District 10 C&C Tax Fund) to the Low and Moderate 
Income Housing Asset Fund, to fund the associated costs to transfer the 
Sycamore Terrace property located at 15520 Almaden Expressway at Coleman 
Road from the Housing Department to the Parks, Recreation and 
Neighborhood Services Department for future development of the site.  To 
partially account for the impact of the recommended actions in the Council 
District 10 C&C Tax Fund, this adjustment is being recommended.

Parks, Recreation 
and Neighborhood
Services 

$(250,000)

Ending Fund Balance Adjustment
 
This action reduces the Unrestricted Ending Fund Balance in the amount of 
$76,000.  On May 22, 2018, the City Council approved a memorandum with 
2017-2018 appropriation amendments to transfer $1,237,000 ($811,000 from 
the Subdivision Park Trust Fund and $426,000 from the Council District 10 
C&C Tax Fund) to the Low and Moderate Income Housing Asset Fund, to 
fund the associated costs to transfer the Sycamore Terrace property located at 
15520 Almaden Expressway at Coleman Road from the Housing Department 
to the Parks, Recreation and Neighborhood Services Department for future 
development of the site.  To partially account for the impact of the 
recommended actions in the Council District 10 C&C Tax Fund, this 
adjustment is being recommended.

Parks, Recreation 
and Neighborhood
Services 

$(76,000)
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Capital Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget

Action                                                                                                                       Department                         Use                 Source

Council District 10 Construction and Conveyance Tax Fund  (389)
Infrastructure Backlog Reserve
 
This action reduces the Infrastructure Backlog Reserve in the amount of 
$100,000.  On May 22, 2018, the City Council approved a memorandum with 
2017-2018 appropriation amendments to transfer $1,237,000 ($811,000 from 
the Subdivision Park Trust Fund and $426,000 from the Council District 10 
C&C Tax Fund) to the Low and Moderate Income Housing Asset Fund, to 
fund the associated costs to transfer the Sycamore Terrace property located at 
15520 Almaden Expressway at Coleman Road from the Housing Department 
to the Parks, Recreation and Neighborhood Services Department for future 
development of the site.  To partially account for the impact of the 
recommended actions in the Council District 10 C&C Tax Fund, this 
adjustment is being recommended.

Parks, Recreation 
and Neighborhood
Services 

$(100,000)

Council District 10 Construction and Conveyance Tax Fund  (389) TOTAL $(426,000) $(426,000)

Council District 5 Construction and Conveyance Tax Fund  (382)
Ending Fund Balance Adjustment
 
This action decreases the Ending Fund Balance to offset the action 
recommended in this memorandum.

Parks, Recreation 
and Neighborhood
Services 

$(116,000)

TRAIL: Lower Silver Creek Retaining Wall
 
This action increases the TRAIL: Lower Silver Creek Retaining Wall project in 
the amount of $116,000 (from $257,000 to $373,000).  The total allocation 
provides funding for the City's portion of the cost to design and construct a 
100-foot retaining wall, which will permit access to a pedestrian trail along the 
Lower Silver Creek Trail.  The project is being managed by the Santa Clara 
Valley Water District as part of its concurrent flood control project to retain 
soil near a Pacific Gas and Electric utility structure.  A corresponding action to 
decrease the Ending Fund Balance is recommended elsewhere in this 
memorandum.

Parks, Recreation 
and Neighborhood
Services 

$116,000
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Capital Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget

Action                                                                                                                       Department                         Use                 Source

Council District 5 Construction and Conveyance Tax Fund  (382)
Transfer from City-wide Parks C&C Tax Fund:  All Inclusive Playground – 
Emma Prusch
 
This action establishes the Transfer from City-wide Parks C&C Tax Fund:  All 
Inclusive Playground – Emma Prusch in the amount of $2.0 million to fund a 
loan to Council District 5 C&C Tax Fund for the All Inclusive Playground - 
Emma Prusch project, which may include elements consisting of, but not 
limited to, a gateway, custom interactive fencing, shade structures, benches, a 
custom fabricated All-Inclusive Playground equipment, and a playhouse. A 
space adjacent to the playground to accommodate all ages and abilities will also
be provided. The 2018-2019 Proposed Capital Budget recommended partial 
funding of the All Inclusive Playground - Emma Prusch project through a loan 
from the Subdivision Park Trust Fund Santana Park Development Reserve to  
the Council District 5 C&C Tax Fund. This action, in combination with other 
actions recommended in this memorandum will reinstate the $2.0 million to 
Santana Park Development Reserve, as the loan will now be funded from the 
Soccer Facility Reserve in the City-wide Parks C&C Tax Fund. The loan will be
repaid with grant reimbursements from the County of Santa Clara All-Inclusive
Playground Grant Program by June 30, 2022.  The terms of the loan include 
the following: 1) the Council District 5 C&C Tax Fund shall pay interest at a 
rate equal to the investment earnings of the monthly investment factor; 2) in 
the event that a shortfall arises, another eligible source of revenue shall fully 
repay the loan; 3) the loan shall be immediately due and payable if needed by 
the City-wide C&C Tax Fund to fund any eligible project; and 4) a final balloon
payment shall be required if the loan has not been fully repaid from the grant 
reimbursements by June 30, 2022.  A corresponding action to increase the 
Transfer to CD 5 C&C Tax Fund: All Inclusive Playground - Emma Prusch is 
recommended to offset this action.

Parks, Recreation 
and Neighborhood
Services 

$2,000,000

Transfer from Subdivision Park Fund:  All Inclusive Playground – Emma 
Prusch
 
This action eliminates the Transfer from the Subdivision Park Trust Fund:  All 
Inclusive Playground – Emma Prusch in the amount of $2.0 million.  The 
2018-2019 Proposed Capital Budget recommended partial funding of the All 
Inclusive Playground - Emma Prusch project through a loan from the 
Subdivision Park Trust Fund Santana Park Development Reserve to the 
Council District 5 C&C Tax Fund. This action, in combination with other 
actions recommended in this memorandum, will reinstate the $2.0 million to 
Santana Park Development Reserve, as the loan will now be funded from the 
Soccer Facility Reserve in the City-wide Parks C&C Tax Fund.

Parks, Recreation 
and Neighborhood
Services 

$(2,000,000)

Council District 5 Construction and Conveyance Tax Fund  (382) TOTAL

Library Construction and Conveyance Tax Fund (393)
Acquisition of Materials
 
This action increases the Acquisition of Materials budget by $446,000 in the 
Library Construction and Conveyance Tax Fund to purchase E-resources such 
as online journals, research articles, databases and e-books for teens and young 
audiences.  E-resources are an important part of providing access to library 
resources via the internet.  The 2018-2019 Capital Budget assumed that the 
costs would be shared with San José State University (SJSU); however, SJSU is 
no longer a part of the joint agreement and the City will fund the entire cost.  A
corresponding decrease to the Ending Fund Balance to offset this action is 
recommended in this report.

Library $446,000
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Capital Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget

Action Department Use Source

Library Construction and Conveyance Tax Fund (393)
Ending Fund Balance Adjustment

This action decreases the Ending Fund Balance to offset the action 
recommended in this memorandum.

Library $(446,000)

Library Construction and Conveyance Tax Fund (393) TOTAL

Library Parcel Tax Capital Fund (483)
Acquisition of Materials

This action increases the Acquisition of Materials budget by $94,000 in the 
Library Parcel Tax Capital Fund to replace aging materials in the Adult Literacy
Program.  A corresponding transfer from the Library Parcel Tax Operating 
Fund is recommended in this report. 

Library $94,000

Automation Projects

This action increases the Automation Projects budget by $583,000 in the 
Library Parcel Tax Capital Fund to fund two kiosks for laptop checkouts, 
Discovery Layer software for public access to the Integrated Library System 
database, and Inter-Library Loan materials.  A corresponding transfer from the 
Library Parcel Tax Operating Fund is recommended in this report.

Library $583,000

Transfers and Reimbursements (Transfer from Library Parcel Tax Operating 
Fund)

This action increases the Transfer from the Library Parcel Tax Operating Fund
by $677,000 to purchase E-resources for teens and young audiences, replace 
aging materials in the Adult Literacy Program, kiosks for laptop checkouts, 
Discovery Layer software for public access to the Integrated Library System 
database, and Inter-Library Loan materials.

Library $677,000

Library Parcel Tax Capital Fund (483) TOTAL $677,000 $677,000
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Capital Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget

Action                                                                                                                       Department                         Use                 Source

Parks City-Wide Construction and Conveyance Tax Fund  (391)
Soccer Facility Reserve
 
This action reduces the Soccer Facility Reserve in the amount of $2.0 million to
fund a loan to Council District 5 C&C Tax Fund for the All Inclusive 
Playground - Emma Prusch project, which may include elements consisting of, 
but not limited to, a gateway, custom interactive fencing, shade structures, 
benches, a custom fabricated All-Inclusive Playground equipment, and a 
playhouse. A space adjacent to the playground to accommodate all ages and 
abilities will also be provided. The 2018-2019 Proposed Capital Budget 
recommended partial funding of the All Inclusive Playground - Emma Prusch 
project through a loan from the Subdivision Park Trust Fund Santana Park 
Development Reserve to  the Council District 5 C&C Tax Fund. This action, 
in combination with other actions recommended in this memorandum will 
reinstate the $2.0 million to Santana Park Development Reserve, as the loan 
will now be funded from the Soccer Facility Reserve in the City-wide Parks 
C&C Tax Fund. The loan will be repaid with grant reimbursements from the 
County of Santa Clara All-Inclusive Playground Grant Program by June 30, 
2022.  The terms of the loan include the following: 1) the Council District 5 
C&C Tax Fund shall pay interest at a rate equal to the investment earnings of 
the monthly investment factor; 2) in the event that a shortfall arises, another 
eligible source of revenue shall fully repay the loan; 3) the loan shall be 
immediately due and payable if needed by the City-wide C&C Tax Fund to 
fund any eligible project; and 4) a final balloon payment shall be required if the 
loan has not been fully repaid from the grant reimbursements by June 30, 2022.
A corresponding action to increase the Transfer to CD 5 C&C Tax Fund: All 
Inclusive Playground - Emma Prusch is recommended to offset this action.

Parks, Recreation 
and Neighborhood
Services 

$(2,000,000)

Transfer to CD 5 C&C Tax Fund: All Inclusive Playground - Emma Prusch
 
This action establishes a transfer to the Council District 5 C&C Tax Fund in 
the amount of $2.0 million to fund a loan to Council District 5 C&C Tax Fund 
for the All Inclusive Playground - Emma Prusch project, which may include 
elements consisting of, but not limited to, a gateway, custom interactive 
fencing, shade structures, benches, a custom fabricated All-Inclusive 
Playground equipment, and a playhouse. A space adjacent to the playground to 
accommodate all ages and abilities will also be provided. The 2018-2019 
Proposed Capital Budget recommended partial funding of the All Inclusive 
Playground - Emma Prusch project through a loan from the Subdivision Park 
Trust Fund Santana Park Development Reserve to  the Council District 5 C&C
Tax Fund. This action, in combination with other actions recommended in this
memorandum will reinstate the $2.0 million to Santana Park Development 
Reserve, as the loan will now be funded from the Soccer Facility Reserve in the
City-wide Parks C&C Tax Fund. The loan will be repaid with grant 
reimbursements from the County of Santa Clara All-Inclusive Playground 
Grant Program by June 30, 2022.  The terms of the loan include the following: 
1) the Council District 5 C&C Tax Fund shall pay interest at a rate equal to the 
investment earnings of the monthly investment factor; 2) in the event that a 
shortfall arises, another eligible source of revenue shall fully repay the loan; 3) 
the loan shall be immediately due and payable if needed by the City-wide C&C 
Tax Fund to fund any eligible project; and 4) a final balloon payment shall be 
required if the loan has not been fully repaid from the grant reimbursements by
June 30, 2022.  A corresponding adjustment to the Soccer Facility Reserve is 
recommended to offset this transfer.

Parks, Recreation 
and Neighborhood
Services 

$2,000,000

Parks City-Wide Construction and Conveyance Tax Fund  (391) TOTAL
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Capital Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget

Action Department Use Source

San José-Santa Clara Treatment Plant Capital Fund (512)

Ending Fund Balance Adjustment

This action decreases the Ending Fund Balance to offset  the action 
recommended elsewhere in this memorandum.

Environmental 
Services 

$(147,000)

Revenue from Local Agencies (WPCP Projects and Equipment Replacement)

This action decreases the estimate for Revenue from Local Agencies for WPCP
Projects and Equipment Replacement by $147,000.  During the development 
of the 2018-2019 Proposed Capital Budget, the contribution calculation for the
tributary agencies reflected higher costs associated with the Public Works 
Capital and Program Support and City Hall Debt Service, which were 
decreased prior to the release of the Proposed Budget.  This action corrects 
those final adjustments and more accurately aligns revenues with budgeted 
costs.  A corresponding decrease to Ending Fund Balance to offset this action 
is recommended elsewhere in this memorandum.

Environmental 
Services 

$(147,000)

San José-Santa Clara Treatment Plant Capital Fund (512) TOTAL $(147,000) $(147,000)

Subdivision Park Trust Fund  (375)
Future PDO/PIO Projects Reserve

This action decreases the Future PDO/PIO Projects Reserve to offset the 
action recommended in this memorandum.

Parks, Recreation 
and Neighborhood
Services 

$(250,000)

Rotary Playgarden Shade Structure

This action establishes the Rotary Playgarden Shade Structure project in the 
amount of $250,000.  This project will provide funding for the purchase and 
installation of a shade structure at the Rotary Playgarden in Council District 3.  
The installation of the shade structure will enhance the overall park experience 
for the community.  A corresponding decrease to the Future PDO/PIO 
Projects Reserve is recommended in this memorandum to offset this action.

Parks, Recreation 
and Neighborhood
Services 

$250,000

Santana Park Development Reserve

This action increases the Santana Park Development Reserve by $2.0 million.  
The 2018-2019 Proposed Capital Budget recommended partial funding of the 
All Inclusive Playground - Emma Prusch project through a loan from the 
Subdivision Park Trust Fund Santana Park Development Reserve to the 
Council District 5 C&C Tax Fund.  This action, in combination with other 
actions recommended in this memorandum, will reinstate the $2.0 million to 
Santana Park Development Reserve, as the loan will now be funded from the 
Soccer Facility Reserve in the City-wide Parks C&C Tax Fund.  

Parks, Recreation 
and Neighborhood
Services 

$2,000,000
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Capital Funds Recommended Budget Adjustments Summary
2018-2019 Proposed Budget

Action                                                                                                                       Department                         Use                 Source

Subdivision Park Trust Fund  (375)
Transfer to CD 5 C&C Tax Fund:  All Inclusive Playground – Emma Prusch
 
This action eliminates the Transfer to CD 5 C&C Tax Fund:  All Inclusive 
Playground – Emma Prusch in the amount of $2.0 million.  The 2018-2019 
Proposed Capital Budget recommended partial funding of the All Inclusive 
Playground - Emma Prusch project through a loan from the Subdivision Park 
Trust Fund Santana Park Development Reserve to the Council District 5 C&C 
Tax Fund.  This action, in combination with other actions recommended in 
this memorandum, will reinstate the $2.0 million to Santana Park Development
Reserve, as the loan will now be funded from the Soccer Facility Reserve in the
City-wide Parks C&C Tax Fund.  

Parks, Recreation 
and Neighborhood
Services 

$(2,000,000)

Subdivision Park Trust Fund  (375) TOTAL
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