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City of San José
Vision Zero Task Force

e €A
SAN JOSE

Chair — CM Raul Peralez (CD 3)
Vice Chair — CM Pam Foley (CD 9)

September 25, 2020

MEETING AGENDA

9am— 1lam September 25, 2020 Zoom (link below)

1. Call to Order and Chairperson Report (9:00-9:10)
A. Welcome
B. Expectations and Goals

2. Introductions (9:10-9:50)
A. Task Force member organizations: Please mention if/how traffic injury prevention
or Task Force work plan items are part of your organization’s work (Two (2) minutes)

3 Repnns/Cooldmanon (9:50-10:40)
A. Task Force Overview, Fatal and Severe Injury (KSI) Review: Injuries through
6/30/20, Quarterly Themes Work Plan (9:50 presentation/10:05 TF Q&A)
e Presentation: Task Force Overview, KSI Dashboard (Jesse Mintz-Roth)
B. 2020 Action Plan: 6 Priority Action Area Update (10:20 pres./10:30 TF Q&A)
e Verbal Report: Discussion/Working Group report out
1. Build Robust Data Analytics Tools
1. Form a Vision Zero Task Force
. Strategize Traffic Enforcement
iv. Increase Community Outreach and Engagement
v. Implement Quick Build data-driven safety improvements
vi. Prioritize resources on high-KSI corridors and districts

4. Open Forum (Meeting attendees are usually given two (2) minutes to speak on any discussion item
and/or during open forum; the time limit is in the discretion of the Chair of the meeting and may be
limited when appropriate.) (10:40-10:55)

5. Meeting Schedule and City Council Agenda Items (10:55-11:00)
A. The next regular meeting will be December 10, 2020 at 10:00am, on Zoom
B. Vision Zero City Council/Committee Agenda Items
e Recent: Transportation & Environment Committee: Info Memo 6/30/20
e Upcoming: Transportation & Environment Committee: Status Report 11/2/20

Regxster in advance for this meetmg on Zoom

Attachments:
e Brown Act/Sunshine Act informational videos
® 2020 Vision Zero Action Plan 2/11/20
e Transportation & Environment Committee: Vision Zero Informational Memo 6/30/20
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Long Term/Multi Department

Data analysis/insight tools (RFP)

Share/Link crash and trauma data
across depts

Equity data

Vision Zero outreach (RFP)

Opportunities to collaborate on
outreach and marketing

Distraction

Department-specific Initiatives/Campaigns

Traffic Crash data (SJPD)

Traffic Enforcement Activity (SJPD)

Trauma Hospital (Public Health,
Hospitals) and EMS data

Injury data — older adults

e.g., from senior housing, senior
centers, or age-friendly initiatives
(Housing, PRNS)

Injury and fatality data — People
experiencing homelessness (MEC)

Injury data — K-12 (Schools)
County Expressways (R+A)
Construction sites and street safety

provisions (DPW)
Crash data from VTA/Co. Sheriff

Other topic(s) to suggest?

Ped/Bike Safety, Safer Access to
Transit, Quick Builds/PSE, Trails

Speeding/other Enforcement

Outreach to populations less likely to
report crashes/injuries to PD

Injury Prevention — older adults

Injury Prevention — People
experiencing homelessness

Injury Prevention — Schools,
SRTS/WnR

Pedestrian Safety, Safer Access to
Transit

Ped/Bike Safety — near construction
sites

Ped/Bike Safety — across facilities, to
transit

Work Plan, page 2
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Vision Zero Task Force
Call to Order and Chairperson Report

Welcome
Expectations and Goals

Housekeeping

e This meeting will be recorded and posted

* The panelists have been muted by default. Since we have a large group, please
raise your hand to be called on. Please mute/unmute accordingly

e Since we are limited with time, we will try to stick to the time specified on the
agenda.

SANJOSE



Vision Zero Task Force
Introductions

Two (2) mins per member organization

Please mention if/how traffic injury prevention or Task
Force work plan items are part of your organization’s work

SANJOSE



Vision Zero Task Force
Reports/Coordination

A. Task Force Overview, KSI Dashboard, Work Plan

B. 2020 Action Plan: 6 Priority Action Area Update

visionzerosj.org : SAN JOSE



Vision Zero Task Forces
Bringing a Best Practice to San Jose

Vision Zero cities with Task Forces include: NYC, SF, DC, Portland,
Charlotte, Chicago, Sacramento, San Diego, Austin, Eugene,
Omaha, Somerville, Cleveland, and others.

Vision Zero Task Forces are primarily comprised of city and county
government decisionmakers. They build and sustain leadership,
collaboration, and accountability. They allow us to leverage
resources, opportunities, and work plans across our
organizations.

Vision Zero Task Force Working Groups are staff level, and report

into the main Task Force. We are creating working groups on Data
and Outreach. They had a joint kickoff meeting on Friday 9/11/20.

visionzerosj.org SAN JOSE



Traffic Fatalities
2015 and 2019 were peak years
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Cumulative Traffic Fatalities
2020 by Month, vs. past 5 years (2015-2019)
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Traffic Fatalities
2020 by Month, vs. past 5 years (2015-2019)

9
8
7

6

8
8
6 6
5 5 5
5 5
4 4 4 4
4
3 3 :
3

3 3

2 2 2
2

1

1
0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

w2020 m5YrAvg

*Note: Sept 2020
not complete




Traffic Fatalities
2015-2019 by Street User Type
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(Fatalities for All Modes)

« People hit while walking are the largest traffic fatality group, and increasing
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Traffic Fatalities (01/01/20 to 9/21/20)

Crash A
Date Mode/Deceased Primary Collision Factor | Closest Intersection VZ Corridor District

2 01/14/20 Pedestrian 85 FTY/Ped outside XW San Antonio/Lynette No 5

No

® 6 02/22/20 Pedestrian 55 FTY/Ped in XW San Carlos/Brookl N

yn () 6

-/‘?‘ 4 12% o

@0 No
9 03/02/20 Pedestrian 48 FTY/Ped in XW N 21%'/Washington No 3
11 03/11/20 Pedestrian 82 | Reckless Driving/Ped in XW N 11%"/E St James No 3
13 41% 12 03/16/20 Pedestrian a7 FTY/Parking lot-sidewalk McLaughlin/Story 7
13 03/20/20 Bicyclist 15 FTY/Cyclist against light Bernal/Hwy 101 No 2

No
16 04/26/20 Pedestrian 49 FTY/Ped outside XW Tully/King 7

2 6%
18 05/15/20 Bicyclist 40 | Speeding / Bike-Bike / Trail Guad. Riv Trail/UPRR No 3
19 05/26/20 Pedestrian 37 FTY/Ped outside XW Bernal/Realm No 2
20 05/27/20 Pedestrian 38 FTY/Parking lot-sidewalk Snell/Branham 10
21 05/30/20 Pedestrian 64 DUI/H+R Curtner/Canoas Garden No 6
22 06/04/20 Bicyclist 61 | Speeding / Bike-Bike / Trail | Guad. Riv. Trail/Tasman No 4
13 o 23 06/15/20 Pedestrian 32 Sitting in street McLaughlin/Algiers 7
41%

No
27 08/15/20 Pedestrian 54 | FTY/Ped in walking in street Williams/Keitner No 1
28 09/03/20 Pedestrian 50 FTY/Ped in XW Santa Clara/Notre Dame 3
29 09/05/20 Pedestrian 56 EMS/Ped lying in street McKee/El Rancho Verde 3

No
32 09/20/20 Bicyclist 43 Speeding White/Rose 5
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Fatal and Severe Injuries (KSI)
Past 5 years (2015-2019) by District
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2015 2016 2017 2018 2019 Total
— District 1 10 10 13 15 17 65
District 2 17 16 19 14 23 89
District 3 35 32 33 43 45 188
District 4 18 22 16 12 18 86
B District 5 28 24 24 37 31 144
— District 6 11 37 22 34 29 133
—— District 7 27 48 44 48 43 210
—— District 8 18 14 17 9 21 79
—— District 9 22 18 20 19 18 97
- District 10 20 22 7 16 26 91

visionzerosj.org SAN JOSE

CAPITAL OF SILICON VALLEY




Vision Zero Task Force
Data resources online

Vision Zero Crash Data Dashboard | 2015 to 2019
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Vision Zero Task Force
Data resources online

PRIORITY SAFETY CORRIDORS RESOURCES

These 17 corridors account for a high proportion of fatalities and severe injuries on San
José streets. They are the focus of our major safety projects and outreach campaigns.
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Work Plan
Long Term/Multi Dept

Data Working Group Outreach Working Group

Data analysis/insight tools (RFP) Vision Zero outreach (RFP)
Share/Link crash and trauma data Opportunities to collaborate on
across depts outreach and marketing

Equity data Distraction



Work Plan

Department-specific Initiatives/Campaigns

Data Working Group Outreach Working Group

Traffic Crash data (SJPD) Ped/Bike Safety, Safer Access to Transit, Quick Builds/PSE,
PRNS

Traffic Enforcement Activity (SJPD) Speeding/other Enforcement

Trauma Hospital (Public Health, Hospitals) and EMS data Outreach to populations less likely to report crashes/injuries to
PD

Injury data — older adults Injury Prevention — older adults

e.g., from senior housing, senior centers, or age-friendly
initiatives (Housing, PRNS)

Injury and fatality data — People experiencing homelessness Injury Prevention — People experiencing homelessness
(MEC)

Injury data — K-12 (Schools) Injury Prevention — Schools, SRTS/WnR

County Expressways (R+A) Pedestrian Safety, Safer Access to Transit
Construction sites and street safety provisions (DPW) Ped/Bike Safety — near construction sites

Crash data from VTA/Co. Sheriff Ped/Bike Safety — across facilities, to transit

visionzerosj.org SAN JOSE
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Vision Zero Task Force
Quarterly Themes

1. Welcome: September 25, 2020

2. Outreach: December 10, 2020
3. Data: March 2021

4. City-County: June 2021

SANJOSE



2020 Vision Zero Action Plan
6 Priority Action Area Update

1. Build Robust Data Analytics Tools
2. Form a Vision Zero Task Force
3. Strategize Traffic Enforcement

4. Increase Community Outreach and
Engagement

ARG 5. Implement Quick Build data-driven
ZE RO safety improvements

ACTION PLAN

January 2020

. Prioritize resources on high-KSI
corridors and districts




Vision Zero Task Force
Open Forum

Have a question or comment? Please

use the “Raise Hand” feature on Zoom

if you are joining us through the Zoom
Webinar link, or press *? on your

phone if you are calling in.

Two (2) mins per speaker

Please click Raise Hand in Zoom

visionzerosj.org SAN JOSE



Vision Zero Task Force
Open Forum

Have a question or comment? Please

use the “Raise Hand” feature on Zoom

if you are joining us through the Zoom
Webinar link, or press *? on your

phone if you are calling in.

One (1) min per speaker

Please click Raise Hand in Zoom

visionzerosj.org SAN JOSE



Vision Zero Task Force
Thank You

Meeting Schedule:
 Next Task Force meeting: December 10, 2020 at 10am on Zoom

Vision Zero San José City Council/Committee Agenda Items

Recent:
* Informational Memo — Transportation & Environment 6/30/20

Upcoming:
* Project Status Updates — Transportation & Environment 11/2/20

Task Force Questions? Contact Anna Le at anna.le@sanjoseca.gov

visionzerosj.org SAN JOSE



