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Benchmarking and Transparency Policy Package

Meeting 2: Building Stock Analysis and Reporting Software

March 15, 2018



Welcome



Meeting 1 Recap

Welcome – Director of ESD Kerrie Romanow

Overview of City Energy Project Initiatives in San José

Overview of Benchmarking and Existing Policy Context

Initial Characterization of San José Building Stock

Timeline and Scope of Policy Task Force

Discussion



Stakeholders in Attendance 
• City Staff
• Developers
• Owners
• Managers
• Energy Professionals 
• Utilities (water)
• Trade Union
• Educational Institution
• NGO



Key Takeaways

Efficient 
Energy/Building 
Management Systems

Enforcement

Financing

Fostering Innovation

Implementation and

Messaging/Communicat
ion and Education

Privacy and 
Transparency

Water Management



San José Building Stock (in gross ft2)

< 50,000 ft2 > 50,000 ft2



San José Building Stock Analysis

• “#1 Commercial Real Estate 
Information Company” 

• CoStar Group Inc. has invested $1 
billion in research and maintains the 
most comprehensive commercial 
real estate database in the industry

• San José building stock dataset does 
not include single-family homes

• Building level data from 3rd party 
vs. parcel level data from County 
Assessor 



Coverage Threshold and Timeline
City Local Threshold Compliance Deadline

Boston 35,000 ft2 2016

Denver 25,000 ft2 2018

Los Angeles 20,000 ft2 2019

Salt Lake 25,000 ft2 2020

San Francisco 10,000 ft2 2014

Seattle 20,000 ft2 2013



Example - Boston

http://www.swenergy.org/Data/Sites/1/media/documents/programs/government/benchmarking%20for%20LG%20compiled.pdf



Example – San Francisco 

https://www.abettercity.org/docs/sustainability/Benchmarking%20report%20-%20Final.pdf



Example – Los Angeles 

BUILDING SQUARE 
FOOTAGE

FIRST BENCHMARKING 
REPORTING DATE

SUBSEQUENT
BENCHMARK 

REPORTING DATE
100,000 + December 1, 2017 June 1 thereafter

50,000 + June 1, 2018 June 1 thereafter

20,000 + June 1, 2019 June 1 thereafter



TOTAL # OF BUILDINGS CITYWIDE

< 50K > 50K

San José Building Stock Analysis: 50K

13%

70%

TOTAL FT2 CITYWIDE

COVERED (> 50K)

NOT COVERED (< 50K)

50,000 ft2 threshold = 1558 buildings 



San José Building Stock Distribution: 50K 
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TOTAL # OF BUILDINGS

< 30K > 30K

San José Building Stock Analysis: 30K

78%

TOTAL FT2 CITYWIDE

COVERED (> 25K)

NOT COVERED (< 25K)

19%

30,000 ft2 threshold = 2280 buildings 
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TOTAL # OF BUILDINGS

< 25K > 25K

80%22%

COVERED (> 25K)

NOT COVERED (< 25K)

San José Building Stock Analysis: 25K
25,000 ft2 threshold = 2607 buildings 



San José Building Stock Distribution: 25K 
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San José Building Stock Analysis

13%

82%

TOTAL FT2 CITYWIDE

19%

TOTAL # OF BUILDINGS

< 20K > 20K

24%

NOT COVERED (< 20K)

20,000 ft2 threshold = 2930 buildings 

COVERED (> 20K)



San José Building Stock Distribution at 20K 
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San José Building Stock Analysis
10,000 ft2 threshold = 4766 buildings 

TOTAL # OF BUILDINGS

< 10K > 10K COVERED (> 20K)

NOT COVERED (< 20K)

90%

TOTAL FT2 CITYWIDE

40%
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Threshold Summary

THRESHOLD # OF BUILDINGS % OF GSF
50,000 1558 70%
30,000 2280 78%
25,000 2607 80%
20,000 2930 82%
10,000 4766 90%



Considerations and Potential Exemptions

• Unique Industries
• Industrial Operations vs. 

System Performance
• Financial Considerations



BREAK



Benchmarking and Reporting Software

EPA ENERGY STAR Portfolio 
Manager is the leading 
universal free software for 
building energy and water 
benchmarking

Send a connection request 
from your utility account to 
upload data directly to Portfolio 
Manager

Educational and other 
resources at energystar.gov 







Sample Property











Scores and Transparency

• Reporting Details

• Compliance vs. ENERGY 
STAR score

• How will ENERGY STAR 
scores inform 
compliance?

• Transparency Format





Task Force Timeline and Next Steps

Meeting 3: Data Access: Privacy, Reporting and Automation April 19, 2018

Meeting 4: Compliance Pathways May 16 , 2018

Meeting 5: Implementation and Enforcement June 14 , 2018

Meeting 6: TBD July 18, 2018



Discussion
Questions about the material covered or information presented?

What is a reasonable coverage threshold for San José?
How will different thresholds impact the building stock and stakeholders? 

What is a reasonable compliance timeline for San José?
How will different compliance timelines or ‘phasing’ impact stakeholders? 

What else do we need to consider about the building stock?

How can the City support benchmarking and reporting for building owners?

Do any working groups need to be designated?
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