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Community Plan 2020-2025
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Analyze and improve existing shelter utilization 
Plan and budget for people to exit encampments
Create high quality environments in encampments
Measure outcomes, impact and cost effectiveness 

Best Practices & Recommendations: 
Sanctioned Encampments 
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Siting policy/potential city ordinance
Proposal for encampment model/services
Community engagement
Site identification 
Request for proposals for service provider 

Work Plan Elements 
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Identify resources as part of FY2021-22 budget process
Staffing in place August 2021 
Return to Council December 2021 

Next Steps
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