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Sl What Would a Sanctioned Encampment
Mean to You?
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Community Plan 2020-2025

STRATEGY 1 STRATEGY 2 STRATEGY 3

Improve quality of
life for unsheltered
individuals and
create healthy
neighborhoods
for all

\;‘{’
Address the root
causes of
homelessness

through system and
policy change

&

Expand
homelessness
prevention and
housing programs
to meet the need
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Best Practices & Recommendations:
I Sanctioned Encampments

& Analyze and improve existing shelter utilization
a Plan and budget for people to exit encampments
a Create high quality environments in encampments

& Measure outcomes, impact and cost effectiveness

United States Interagency MI
Council on Homelessness
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SAN JOSE

CAPITAL OF SILICON VALLEY

Housing

Proposed
Service

Levels

5/17/2021

BUILDING GREAT PLACES

SANCTIONED ENCAMPMENT LEVELS

Level 1: Basic Needs

Items

E &

included
EEE

o]
=

Portable 2
Toilets ﬁ"—

]
Showers/
Laundry

Total Annual Cost: $385,000*
Handwashing

) (I Dumpst
Stations ~lUREE
Potable Water

Tents
Source

*Includes Sanctioned Encampment Policy & Program Development of $325,000.

Level 2: Supported

Total Annual Cost: $504,000*

__ N
Items —
included Y
REE Dt
+ A .
All items in i@
Level 1 v

Camping Stove i D
/Flat Griddle

Solar Power I
Camping m
Supplies

Maintenance
Checks

Propane for ri‘ ri- Fire

Stoves Extinguishers
Community & Tables &
Tent : : Chairs

Fencing = Light Social
Perimeter @  Services

*Includes Sanctioned Encampment Policy & Program Development of $325,000.

Level 3: Full Service/Onsite Provider

Total Annual Cost: $1,504,000*

Items
included
in level

+
All items in
Levels 1 & 2

Onsite

nonprofit
service

provider

*Includes Sanctioned Encampment Policy & Program Development of $325,000.

Private -
< lnl lnl Site Control
Security

\\\\\\

INVESTING IN PEOPLE

PROVIDING HOUSING FOR ALL



Work Plan Elements

a Siting policy/potential city ordinance

a Proposal for encampment model/services
& Community engagement

a Site identification

& Request for proposals for service provider
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Next Steps

ousing

a |[dentify resources as part of FY2021-22 budget process
a Staffing in place August 2021

# Return to Council December 2021

5/17/2021 BUILDING GREAT PLACES INVESTING IN PEOPLE PROVIDING HOUSING FOR ALL 9



CITY OF m

S— J@ Response to Council Direction for

o Sanctioned Encampments

City Council, Item 8.1 Jacky Morales-Ferrand

Director, Housing
May 18, 2021

Ragan Henninger
Deputy Director, Housing

Kelly Hemphill
Homelessness Response Manager




	Slide Number 1
	Slide Number 2
	March 23, 2021 Council Direction
	What Would a Sanctioned Encampment Mean to You?
	Community Plan 2020-2025
	Best Practices & Recommendations: Sanctioned Encampments 
	Slide Number 7
	Work Plan Elements 
	Next Steps
	Slide Number 10

