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Service Delivery Accomplishments

Surface Transportation

In 2011, 46 miles of residential streets and 26 miles of arterial roads received a sutface seal treatment and
another 7 miles of streets received a resurfacing treatment. Approximately 12,725 traffic control signs and 1.15
million squate feet of roadway matkings were preventatively maintained, 11,000 streetlight repair requests were
completed, 650 street tree emergencies wete responded to, and 3,500 sidewalk repairs wetre completed.

In fall 2011, Monterey Road was resurfaced between Blossom Hill Road and Bernal Road in the first large scale
use of Cold In-Place Recycling (CIR). To get to the most economical design, the project was bid with two
equivalent add-alternates, one conventional, and the other using CIR. The contractors wete free to bid either
or both. The CIR alternate was selected because it offered a 23% savings on a $3.2 million project. In
addition, CIR saved 11,000 tons of new aggregate from being mined, 900 tons of oil, 1,200 truck trips, and
prevented 12,000 tons of asphalt spoils from going to the dump.

The City is in the process of replacing approximately 2,100 of its existing Low Pressure Sodium (LPS)
streetlights with adaptive “smart” LED streetlights (lights equipped with a monitoring and control system).
The project is being supported by $2.9 million in federal funds provided by the American Recovery and
Reinvestment Act (ARRA) and Community Development Block Grant programs. The targeted streetlights are
located on major street corridors throughout the City. All of the new streetlights and control system
components will be installed by fall 2012.

The Traffic Light Synchronization Project (TLSP), funded by a $15 million State grant, has upgraded over 90%
of the City’s 900 traffic signal controllets, and installed over 45 miles of fibet optic communication cable to
support real time traffic monitoring and management. In addition, all 600 traffic signals along commute
corridors were re-timed using the grant funds to reduce travel delays and harmful vehicle emissions.

The City moved forward with a number of significant regional transportation projects including entering into a
$4.5 million agreement for staff support related to design and construction of the BART extension to
Bertyessa, commencing construction of the 101/Tully interchange, completing the design and financing plan
for the 101/Capitol intetchange, and completing the relinquishment of State Routes 82 and 130 from the State
to San José.
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Service Delivery Environment

Surface Transportation

Increased funding in the Traffic CIP for Safety Enhancements will provide a variety of safety improvements on
major roadways where most crashes occur. Continued limited resources to implement traffic calming solutions
in neighborhoods beyond the basics (signs and markings and enforcement) may result in lower resident
satisfaction levels in future community surveys.

The dissolution of the former San Jose Redevelopment Agency has resulted in increased demands on the
Traffic CIP and Parking Fund to meet funding commitments. The necessary absorption of unanticipated
expenses such as the 4t Street Parking Garage debt service payments, extension of Autumn Street, and
Montague Expressway widening within Milpitas as part of the North San José settlement agreements have
required a significant reprioritization of funding and reductions elsewhere in these programs that impact long-
term goals.

With completion of the Envision San José 2040 General Plan, there is a focus on its delivery and
implementation. The plan provides a set of balanced multi-modal transportation goals and policies that
provide for a transportation network that is safe, efficient, and sustainable. Key elements include:

o Reduce vehicle travel by 50% by increasing bicycle, pedestrian, and transit use.

o Implement complete streets that give priority to the mobility needs of bicyclists, pedestrians, and transit
users.

o Maximize connectivity to transit services to increase ridership.

CSA Priorities/Key Services

The Transportation and Aviation Setvices CSA’s highest priority services are those that support the safety of the
traveling public followed by those that support mobility and asset condition. This prioritization aligns with the
fundamental elements of the CSA’s Desired Outcomes.

The Airport has identified eight Strategic Principles for Competitiveness to ensure the efficient and effective operations
of the Airport; these include:

The Airport must always put operational safety and security first.

The Airport needs to remain fully functional in its cote areas, including operations, maintenance, planning,
information technology, finance and administration, and marketing.

The Airport will seek opportunities to continue to be cost-competitive for aitlines and reduce costs allocated to
aitlines through greater efficiencies and innovative service delivery.

The Airport will continue to provide an excellent customer experience to remain competitive and provide a
good product for both passengers and aitlines.

The Airport will continue to aggressively seek to inctrease air service in partnership with the community to gain
mote routes, frequencies, and carriers that meet the needs of Silicon Valley businesses and residents. To
increase passenger traffic, the Airport needs more flights. This requires active marketing to airlines and the
development of more effective community and business engagement to help achieve this goal.

The Airport will continue to seek opportunities to increase revenues.
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CSA Priorities/Key Services

The Airport will work in partnership with catriers to minimize obstacles to doing business at the Airport.
Business goes where it is welcome and stays where it is appreciated. In that regard, the airlines’ perspective, ideas, and
suggestions for improvement are essential to the Airport’s success.

The Airport must take the long-term view on costs and opportunities. Policy changes and investments may
take time to realize benefits, and shott-term solutions to long-term challenges may be counterproductive to
long-term competitiveness.

The Department of Transportation’s key services are consistent with the priorities identified below:

Traffic Safety — Provide the safest large city transportation system in the nation, including: enforcement,
accident investigations, education, and traffic control.

Traffic Maintenance — Provide well-maintained and effective traffic signals, signs, and roadway markings which
are critical to ensuring traveler safety.

Transpottation Opetations — Evaluate resident and school traffic concerns, and study traffic conditions and
accident data to enhance traffic safety and mitigate negative traffic impacts. Monitor and upgrade systems on
major commute cotridors; improve traffic flow.

Parking Operations — Provide well maintained and operated parking facilities.

Transportation Planning — Develop local and regional facilities for travel by foot, bike, wheelchair, car, truck
and transit.

Pavement Maintenance — Effective preventive maintenance avoids pavement replacement, which can be five
times mote costly. Travel on smooth streets is also safer for the traveling public, improves fuel efficiency, and
reduces vehicle maintenance.

Street Landscape Maintenance — Related setvices such as maintaining street landscaping, rights-of-way, street
trees, and special landscapes, as well as providing Downtown cleaning, support safe and aesthetically pleasing
streetscapes.
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Budget Dollars at Work: Performance Goals

The Transportation and Aviation Setvices (T'AS) CSA Overview consolidates services into a single document to
provide stakeholders with a snapshot of City transportation issues. The desired outcomes — fundamentally facilitating
the movement of people and goods in a manner that both strengthens the economy and enhances the quality of life for
San José residents — are the central goal of this CSA. TAS is responsible for a wide range of services, operations, and
infrastructure that support other City Service Areas, chiefly Community and Economic Development and Public Safety.

Strategic Goals CSA Performance Measures 2010-2011 2011-2012 2011-2012 2012-2013  5-Year

Actual Target Estimated Target Goal
Improve Surface Transportation System 1. % of residents rating traffic
Safety conditions as safe while:
Driving N/A* 83% N/A* 82% 83%
Bicycling N/A* 47% N/A* 47% 60%
Walking N/A* 81% N/A* 81% 81%
2. # of injury crashes per 1,000 2.67 26 2.78 2.7 2.5
population
3. # of pedestrian and bicycle- 0.63 0.60 0.69 0.68 0.60
related injury crashes per 1,000
population
Achieve Safe and Secure Air 1. Pass Annual Federal Aviation 0% 100% 0% 100% 100%
Transportation System and Infrastructure Regulation FAR 139 inspection

with no discrepancies identified
Changes to Performance Measnres from 2011-2012 Adopted Budger: No

* Data for these measures is collected through the biennial City-Wide Community Survey. The survey was temporarily suspended in 2011-
2012 and will be reinstated in 2012-2013.

v’ The Police and Transportation Departments continue to focus on reducing the number of vehicle, bicycle, and
pedestrian injury and fatality crashes. Staff continues to enhance safety through engineering and enforcement,
and review of collision reports and plan improvement projects to address potential street safety needs. An
expanded focus on the implementation of various traffic safety measures, including enhanced pedestrian
crossings on major roadways, and modifying existing or constructing new traffic signals is funded in 2012-2013.
The Traffic Safety Education Program will restore some of the education provided to children and seniors
eliminated ot teduced as budget reductions in prior years by using Traffic capital and grant funds. The Police
Department Traffic Enforcement Unit will continue to provide traffic enforcement at high crash locations.

v Based on the surface
transportation crash data for
calendar year 2011, the San José 8.0
injury  crash rate is 278 |70
occurrences per 1,000 residents. |6.0
Although a slight increase over |5 -
last year (2.67), this remains well |44 |
below the national average of 5.0 |, |
occurrences per 1,000 residents,
contributing to San José being
one of the safest big cities in the
nation.

San José Injury Crash Rate Per 1,000 Residents

4.80

4.20 3.31

1990 1994 1998 2002 2006” 2010* 2011*

* Represents calendar year data where all other years are fiscal year data.
The methodology was changed to be consistent with State and national data.
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Budget Dollars at Work: Performance Goals

OUTCOME 2: PROVIDE VIABLE TRANSPORTATION CHOICES THAT PROMOTE
A STRONG ECONOMY '

2010-2011 2011-2012 2011-2012 2012-2013 5-Year

Strategic Goals CSA Performance Measures Actual Target Estimated Target Target
Facilitate Completion of 1. % of planned arterial street 98% 98% 98% 98% 98%
Planned Local and Regional system complete
Transportation System 2. % of planned bikeway network 52% 57% 54% 58% 74%

complete
3. % of residents rating the City N/A* 62% N/A* 62% 70%
service in providing bike lanes
and paths as good or better
4, % of established pedestrian N/A% 26% 26% 26% 27%
corridors meeting design
standards
5. % of planned systems
completed:
freeway and expressway % 93% 93% 93% 94% 94%
carpool lane % 96% 96% 96% 96% 100%
rapid transit % A1% 41% 41% 41% 43%
Expand Use of Alternate 1. % of residents rating access to 73% 73% 73% 73% 73%
Commute Options public transit as "easy"
Meet Communities’ Needs 1. % of customers reporting N/A* 83% N/A* 90% 90%
for Air Service Destinations satisfaction with availability of
and Frequencies flights and destinations that
meet their travel needs
2. % of regional air service market 14.5% 15.0% 14.0% 15.0% 20.0%
Cost to Airlines of Operating 1. Airline cost per enplaned $11.23 $11.67 $12.33 $11.95 $11.95
at the Airport is Competitive passenger
with other Airports in the
Region

Changes to Performance Measnres from 2011-2012 Adopted Budget: No

* Data for these measures is collected through the biennial City-Wide Community Survey. The survey was temporarily suspended in 2011-
2012 and will be reinstated in 2012-2013.

V' Continued patrtnership with Caltrans, VTA, and the County will facilitate improvements at the Route
880/Stevens Creek interchange, High Occupancy Vehicle lanes on Route 880 from 237 to 101, and interchange
improvements along Route 101 in North San José, Berryessa, and Evergreen areas. Funding from the North
San José Traffic Impact fees will also improve Montague Expressway. These efforts will contribute to increasing
the percentage of planned freeway and expressway systems completed to 94%.

v’ With a significant portion of the arterial and highway system complete, the CSA is ensuring that resources are
also directed towards alternate commute options such as bicycle, pedestrian, and transit options. In support of
this, staff will develop and implement the City’s Primary Bikeway Network including the modification of design
guidelines and completion of innovative projects such as the San Fernando Colored Bike Lanes, River Oaks
Buffered Bike Lanes, Road Diets, and Bike Boulevards.

v Supportt the VTA and other regional partners to facilitate priorities for the region and City including the BART
extension to Berryessa; Bus Rapid Transit; and 101/Capital, 280/880/Stevens Creek, 101/Mabury, and
101/Ttimble interchange improvements.
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Continuation of expanded parking incentives providing free and reduced rate monthly parking to support the
growth and retention of businesses in the Downtown.

Parking patrols, with an emphasis on compliance, continue in the Downtown, neighborhoods, school zones, and
business districts to ensure safe and available parking.

The Airport Incentive Program seeks to suppott interest and attainment of new air service to and from San José
by waiving Aitport fees during the first several years of operations to aitlines that introduce new service to
undetserved destinatdons. The Focus City Incentive Program encourages air carriers to increase their
commitment to San José International Airport (SJC). The program provides fee waivers and reduced terminal
rents for a two-year petiod when an aitline adds a minimum of four year-round daily flights to at least two new
destinations. In addition to these programs, the addition of $250,000 to provide collaborative air service
marketing for All Nippon’s (ANA) new flight to Tokyo
from San José is included in the 2012-2013 Adopted
Budget.

Cost per Enplaned Passenger

Aitlines use “Cost per Enplaned Passenger” (CPE) as an

indicator for their decision about whete to locate air 2010-2011
servicee.  CPE represents the total costs of airport 20082000 ¢
operations allocated to aitlines. The Airport has estimated 2008-2009
the airline CPE to be $12.33 for 2011-2012, up 9.8% from 2007-2008

2008-2007 [

the 2010-2011 rate due to reduced passenger levels. The
2012-2013 targeted CPE is $11.95, consistent with City
Council direction to keep the CPE below $12.00 for the
term of the aitline agreement. Average terminal rental
rates for 2012-2013 are estimated to increase from $152
to $154.65 per square foot. The 2012-2013 landing fee is
anticipated to increase from $2.14 per 1,000 Ibs. to $2.38.

2005-2006
2004-2005
2003-2004
2002-2003
2001-2002

$- $2.00 $4.00 $6.00 $8.00 $10.00 $12.00 $14.00

The Airport’s long-term forecast anticipated passenger volumes would increase by 2% to 5% annually over the
coutse of the forecast petiod. Although the Airport did expetience a 1.9% increase in passengers in 2010-2011,
in 2011-2012 activity has declined since October 2011 and fell in each of the subsequent months. As a result the
Airport has dropped its passenger projections from an anticipated growth rate of 2.1% in 2011-2012, to a 1.5%
reduction. Activity is projected to remain flat in 2012-2013.
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Strategic Goals CSA Performance Measures 20;3;32;' 1 20.:;;922:2 ég::;\za(:;i 2011:;922: 3 SéYoeae:r
Passengers Have a Positive 1. % of customers reporting N/A* 70% N/A* 85% 85%
Experience When Using the satisfaction with the quality and
Airport variety of airport shops and

restaurants
Improve Traffic Flow on Major 1. % of residents rating commute N/A* 60% N/A* 60% 60%
Streets traffic flow on city streets as
"acceptable” or better
2. % of City intersections at 98% 98% 98% 98% 98%
Council-adopted level of service
Facilitate Efficient Operations 1. % of residents rating commute N/A* 40% N/A* 40% 40%
of the Regional Freeway traffic flow on freeways and
System expressways as "acceptable” or
better
2. % of freeways operating below 21% 30% 30% 30% 30%
35 mph during peak hours
Enhance Access to Major 1. % of customers rating access to
Activity Centers and Events major activity centers as "easy"
Downtown N/A* 79% N/A* 79% 79%
Airport N/A* 75% N/A* 79% 75%
HP Pavilion Arena N/A* 72% N/A* 72% 72%
Regional Shopping Centers N/A* 89% N/A* 89% 89%

Changes to Performance Measures from 2011-2012 Adopted Budger: No

Data for these measures is collected through the biennial City-Wide Community Survey. The survey was temporarily suspended in 2011-
2012 and will be reinstated in 2012-2013.

v" DOT has neatly completed a major upgrade to its traffic signal management system. By June 2012 over 80% of
work under the grant-funded Traffic Light Synchronization Project (TLSP) will be complete. Once complete in
2012-2013, the state-of-the-art traffic management system will result in commuters experiencing reduced travel
times (10% to 15%) and more teliable bus atrivals. Staff will also be able to respond to incidents and signal
malfunctions soonet. This project helps to address feedback from the Community Satisfaction Survey where
improving traffic flow/congestion issues received the second highest votes by residents when asked what is the
most important thing City government can do to improve services.

Staff continues to operate the intelligent transportation systems to manage incidents and event traffic at major
activity centers. When complete in 2013-2014, the Transportation Incident Management Center (TIMC) in the
City Hall Employee Parking Garage will facilitate the flow of traffic in the region and enable staff to effectively
manage incidents ranging from traffic accidents to other emergency situations.

In January 2012, Hawaiian Aitlines launched service to Maui, adding to Hawaiian’s daily flight to Honolulu. In
April 2012, Alaska Aitlines celebrated their inaugural nonstop service to Honolulu.

Traffic conditions and parking availability play a significant role in creating a positive image of Downtown for
workers, visitors, and event attendees. The parking guidance system and continued investment in improved
parking garage security and cleanliness support a positive experience for Downtown visitors, and make
Downtown an easy and desirable place to be. In the coming year, the Department will continue to coordinate
with staff from the Police Depattment, the Office of Cultural Affairs, Department of Public Works, Team San
José, Downtown Association, and HP Pavilion to the extent possible to address traffic impacts from Downtown
construction, Arena events, and special events.
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Budget Dollars at Work: Performance Goals

V' A new Airport Customer Setvice Sutvey, which seeks feedback on 46 Airport facilities and service areas, was
inttoduced to customers in the fall of 2011 via the Airport’s free wi-fi service and web page. The Airport
teceived high ratings in the ateas of safety and secutity, customer setvice in food and beverage/retail shops, and

facility cleanliness and general conditions.

Travel experience will be enhanced by the addition of an Airport lounge, slated to open in 2012-2013. This new
service will be available to the public on a per use basis, and to members of airline programs allowing access to
their proprietary lounge systems. The lounge will include a frequently requested business center and offer other

amenities in a lounge atmosphere.

Mineta San Jose International Airport Adecrease of 1.6% occurred in 2011-2012 and no
(000's) Annual P assengers (OOO'S) significant change in passengers is expected in 2012-2013.
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Budget Dollars at Work: Performance Goals

2010-2011 2011-2012 2011-2012 2012-2013 5-Year

Strategic Goals CSA Performance Measures Actual Target Estimated Target Goal
Maintain Pavement Surfaces 1. % of residents rating N/A* 83% N/A* 83% 65%
in Good Condition "neighborhood" streets in

"acceptable” or better condition
2. % of streets rated in "good” or 39% 40% 39% 42% 36%
better condition (70 or greater
on a 1-100 scale)
3. City average Pavement 0.62 0.62 0.64 0.65 0.59
Condition Index (PClI) rating
(Metropolitan Transportation
Commission recommended
condition level is 0.80)

Maintain Traffic Devices in 1. % of traffic signals, signs, and 54% 55% 59% 61% 61%
Good Condition markings in "good" or better

condition (visible and
functioning properly)

"Preserve and Enhance 1. % of residents rating N/A* 60% N/A* 43% 43%
Neighborhood Streetscape streetscapes in "good" or better

condition (includes: sidewalks,
street lights, landscaping, and
trees)

2. % of neighborhood street trees 43% 42% 38% 38% 38%
in "good" or better structural
condition

3. % of residents rating adequacy N/A* 59% N/A* 54% 59%
of street lighting as "good" or
better

4. % of planned landscaped 72% 72% 72% 72% 72%
median island locations
complete

Changes to Performance Measures from 2011-2012 Adopted Budget: No

* Data for these measures is collected through the biennial City-Wide Community Survey. The survey was temporarily suspended in 2011-2012
and will be reinstated in 2012-2013.

v’ The total funding for the 2012 paving season is approximately $23.5 million and is allocated in alignment with
the Priority Street Network service delivery model. This new model provides a balance of preventive
maintenance and rehabilitation treatments for major roads, including a total of 23 miles of street sealing and 15
miles of resurfacing on the Priority Street Network.

v Through development, infill, capital investment, and annexations, the City’s extensive inventory of

transportation infrastructure including pavement, landscapes, trees, sidewalks, signals, streetlights, signs and
roadway markings has continued to grow while the resources devoted to operate and maintain the assets have
not kept pace. Staff continues to invest available funding and resources in the most efficient and effective way
possible, and to seek more cost-saving ideas such as streetlight LED conversions, however the gap between
tesources and needs will continue to be a ctitical issue for the City to address in future yeats.

One-time funding is included to address a portion of the transportation infrastructure maintenance backlog,
including raised pavement matkers, repainting of the most critical arterial road striping and markings, structural
pruning of City-owned trees in median islands, replacement of damaged vehicle detection sensors and associated
pavement tepairs at various traffic signals; and the replacement of 20 and addition of five radar speed display

signs.

VII - 105



Budget Dollars at Work: Performance Goals

v’ In 2011-2012 streetlight wire theft increased, with 201 new locations identified with stolen wires impacting
approximately 605 streetlights. Funding included in the 2013-2017 Adopted Traffic CIP will address these
locations and anticipated additional incidents. This problem diverts resources from normal streetlight
maintenance activities and impacts the backlog of streetlight outages; staff will continue to proactively address
this issue.

The conversion of high level landscapes to lower level designs which reduce the amount of required
maintenance, and the implementation of a new and innovative hybrid service delivery model has kept the
percentage of landscapes in good condition from declining as precipitously as previously expected following
severe reductions in prior years. The petcentage of landscapes in good condition is anticipated to be nearly 50%
by the end of 2012-2013. The hybrid service delivery model also responsible for the condition improvement
includes more efficient and effective deployment methods, expanded use of volunteers to maintain 78 parcels
comprising approximately 15.5 acres of landscape, and the expanded utilization of work-release inmates resulting
in the removal of approximately 750 truckloads of litter, debris, and leaves from landscape parcels that would
not otherwise have been possible with existing staff resources. Approved funding for vehicle replacements will
enable staff to take out additional inmates, increasing the department’s ability to leverage this free labor source.

In July 2011, the Airport Taxiway W Improvements project received $7.5 million in FAA gtant funding,
providing for the third phase of the construction of a taxiway extension (Taxiway ] to Taxiway L) on the west
side of the Airport. In July 2012, this project received an additional $7.0 million in FAA funding, providing for
the fourth phase of construction (from Taxiway G to Taxiway J), as well as the strengthening and widening of
existing cross Taxiway G from Taxiway W to Taxiway V for larger aircraft use. The Airport continues to
aggressively seek grant funding for infrastructure improvements and asset development.

The Airport Facilities Team continues to introduce cost containment and asset preservation activities. In
addition to the recent negotiation of a fixed price contract for custodial services, landscape has been improved
by the replacement of plant selections suitable to the Airport property. Additional irrigation zones have been
installed, reducing overall water usage. The work management on-line reporting system continues to support
both planning and scheduling of repairs needed, as well as proactive maintenance management activities.

The development of land on the Airport’s west side is moving forward based on direction received from the City
Council. At Council’s direction, staff is also evaluating the fees and charges for general aviation, and reported
relevant findings to the Mayor’s Ad Hoc Committee for Airport Competitiveness in May 2012,

Airport Non-Terminal Area Projects, including the development of the west side of the Airport, are funded in
the Airport Capital Improvement Program. Improvements are expected to generate new Airport and General
Fund revenues, provide employment opportunities and result in increased federal, State and local taxes.

FAA Airport Improvement Program funding eligibility requires the development and institution of a Pavement
Maintenance Management System (PMMS), which will both extend the life of existing airfield pavement, as well
as ensute that necessary repairs and needs are identified and resolved in a timely manner.
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Budget Dollars at Work: Performance Goals

COMMUNITY

PROVIDE A TRANSPORTATION SYSTEM THAT ENHANCES

2010-2011 2011-2012  2011-2012 2012-2013 5-Year

Strategic Goals CSA Performance Measures Actual Target Estimated Target Goal
Provide Neighborhood- 1. % of residents rating traffic N/A* 77% N/A* 77% 7%
Friendly Traffic Operations impacts in their neighborhood

as "acceptable" or better

Changes to Performance Measures from 2011-2012 Adopted Budget: No

Data for this measure is collected through the biennial City-Wide Community Survey. The survey was temporarily suspended in 2011-
2012 and will be reinstated in 2012-2013.

v Capital funding will provide for pedestrian safety improvements targeting locations on major roadways and
pedesttian safety education focused on the most vulnerable populations such as seniors and children. Limited
staff resoutces are available to address neighborhood traffic concerns. Previous reductions have eliminated
setvices to respond to neighborhood speeding, parking, and traffic intrusion concerns; review of faded signs and
markings; special timed parking zone establishment; the ability to install physical traffic calming improvements in
neighbothoods; and diminished the capacity to staff the School Pedestrian Safety Committee and attend
community meetings.

Emphasis will continue on parking compliance activities to enhance pedestrian and bicyclist safety in school
zones. The Police Department will also continue to support safety in neighborhoods and help to keep the injury
crash rate to one of the lowest in the nation.

The Airport has a number of programs in place to mitigate Airport impacts on the community, including
programs to protect wildlife, clean energy use initiatives such as the solar energy system built to support rental
cat/public parking garage setvices, and the use of Compressed Natural Gas (CNG) shuttles. To support air
quality goals the Aitrport has purchased and operates a fleet of electric maintenance vehicles. The Airport will
continue, when feasible, to focus on initiatives identified in the City’s Green Vision goals. However, with the
reductions in staffing and resources, the Airport anticipates maintenance of existing programs at baseline levels,
and introduction of new programs will be limited.

The Capital Budget contains several new programs within this outcome, including allocation of funds for the
design and construction of asphalt concrete pavement and storm drain protection improvements, bulk material
storage, equipment canopies and other storm water best management practices to meet the latest requirements
of the Industrial General Stormwater Permit. The Airport will also begin the replacement of incandescent
airfield lights with LED Technology. The project will provide lighting that will last an estimated ten times longer
than the existing lighting and provide significant energy and maintenance cost savings. The clean-up of the
Aitrport’s closed fuel farm is also programmed in the Capital Budget; the fuel tanks have been removed and final

remediation efforts are underway.
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General

Adopted Changes Positions All Funds (%) Fund ($)
AIRPORT DEPARTMENT
« Airport Shuttle Bus Contractual Services (1,487,272) 0
+ Curbside Management Service - Service Delivery (20.00) (684,457) 0
Model Change
» Technology Services Staffing 0.00 (17,797) 0
+ Airport Lounge Operator 600,000 0
» Customer Cart and Baggage Delivery Services 275,000 0
» Collaborative Air Service Marketing 250,000
+ Airport Councils International World/North American 35,300 0
Conference Funding
Subtotal (20.00) (1,029,226) 0
TRANSPORTATION DEPARTMENT
» Local/Neighborhood Streets Pavement Maintenance (8.45) (721,040) 0
Program
+ San José Downtown Association 190,000 0
+ Street Sweeping Signage 178,000 0
» Parking Services Program Management 151,675 0
« City-Wide Sidewalk Repairs Program 140,000 140,000
 Transportation Grant Staffing 1.00 134,401 0
+ General Plan Implementation 1.00 133,728 133,728
» HP Pavilion Employee Parking 70,000 0
» New Transportation Infrastructure Operations and 49,000 49,000
Maintenance
» Transportation Department Development Program 0 58,535
Funding Shift
Subtotal (6.45) 325,764 381,263
Subtotal Departments (26.45) (703,462) 381,263
CITY-WIDE EXPENSES
« Cambrian 36 Traffic Safety Enhancements 61,000 61,000
» Radar Speed Display Signs 350,000 350,000
» Raised Reflective Markers and Arterial Street 500,000 500,000
Striping
- Sidewalk Repairs Program 900,000 900,000
» Street Tree Maintenance 500,000 500,000
» Vehicle Detection Sensors 250,000 250,000
» Miscellaneous Rebudgets 454 175 454,175
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General

Adopted Changes Positions  All Funds ($) Fund ($)
GENERAL FUND CAPITAL, TRANSFERS AND
RESERVES
« Capital Contributions: The Alameda Beautiful Way 300,000 300,000
« Capital Contributions: Bucknall Road 200,000 200,000
« Capital Contributions: Rebudgets 15,000 15,000
« Earmarked Reserves: New Traffic Infrastructure (49,000) (49,000)
Assets Elimination
Subtotal Other Changes 0.00 3,481,175 3,481,175
Total Adopted Budget Changes (26.45) 2,777,713 3,862,438
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