District 10 Community
Working Groups



Overview

* Vision: Help D10 residents self-organize to improve their
community through local government

* Address specific problems affecting our district

e Solutions should focus on policy change, better resource
allocation, improved service, etc. at city level of government

e Organized under the umbrella of the D10 Leadership Coalition

e Groups that meet criteria will be staffed by D10 Council Office

* Concept will be introduced at State of the District on 2/27



Criteria for Staff Support

* Bring together at least 5 active members

e Select a chair or co-chairs as point person(s)

e 1-page charter: problem statement, your vision for solving it,
meeting schedule, key members or officers

 Report updates to D10 Leadership Coalition quarterly

e Operate autonomously with the members driving the agenda



D10 Office Commitment

* Assign staff liaison with policy expertise

e Share insights from city departments, legislative process

* Publicly promote the group and opportunities to get involved

* As appropriate, Councilmember Mahan will propose action to
city staff / pursue solutions through Council legislative process



D10 Leadership Coalition Meeting

 What: Quarter 3 - General Meeting — Working Group updates
and breakout sessions.

* When: Saturday, September 11th from 9am — 11am

 Where: Zoom - Register at: https://tinyurl.com/D10LCseptll



https://tinyurl.com/D10LCsept11

