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9/23/21 Agenda

Call to Order and Chair Report

Reports and Updates

Task Force Member Discussion

Presentations and Task Force Member Discussion
Open Forum

1:30-1:45

(1:30-1:45)
(1:45-2:30)
(2:30-2:45)
(2:45-3:15)
(3:15-3:30)



Vision Zero Task Force
1. Call to Order and Chairperson Report

Welcome — CM Raul Peralez
Roll Call (Departments/Agencies Present)

Minutes posted for the Vision Zero Task Force of
June 04, 2021



Vision Zero Task Force

2. Reports and Updates: A. Key Metrics
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1/1 —9/21/2021: 45 traffic fatalities
1/1 — 9/21/2020: 32 traffic fatalities
1/1 —9/21/2019: 36 traffic fatalities
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1:45-2:30

2021 Traffic Crashes by Month
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Cumulative Fatalities by Month

17 Fatalities
in Q2 2021
A 55% from 2020

9 Fatalities
in Q1 2021
WV 36% from 2020
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July — August:
« 15 fatalities in 2 month period

* Most fatalities involved people
walking (9/15)



1:45-2:30

Traffic Fatalities (06/06/21-09/21/21)
Since Last Task Force Meeting (06/04/21)

M Victim’ Driver’ .. . vz
ode/ ictim’s rivers Collision Factor Closest Intersection

Case#| Crash Date Deceased Gender Gender Corridor

21 6/6/2021 Motorcycle Unknown, maybe DUI Piercy Rd and Optical Ct \[o)
6/10/2021 Driver Speeding, maybe DUI Snell Ave, 435 N of Rosenbaum Av
6/26/2021 Motorcycle Speeding McLaughlin Ave, 92'S of Cray Ct

7/14/2021 Motorcycle Speeding Foxworthy Ave, 255' W of Rubino Dr
7/17/2021 Driver Speeding/Running red light Mckee Rd and 33rd St

7/30/2021 Motorcycle Speeding Hedding St, 107' W of McAliser Dr
8/2/2021 Bicycle Run red light Jackson Ave and McKee Rd

8/7/2021 Bicycle Speeding Curie Dr, 27" W of Didion Wy
8/11/2021 Motorcycle Speeding/Running red light Capitol Exp and Senter Rd

9/2/2021 Passenger Running red light Santa Clara St and 10th St

9/10/2021 Motorcycle Male Male Unsafe turn movement 7th Street / S. of Alma Ave

9/19/2021 Driver Female Female TBD Yerba Buena Rd/Hwy 101




1:45-2:30

Traffic Fatalities (Year to Date)

18 12 7 8

45 fatalities since January 1st
* 49% (22/45) occurred on Priority Safety Corridors
« 7 occurred on Monterey Road (4 unhoused)
* 69% (31/45) occurred in dark hours
* 18% (8/45) involved motorcycle
* 40% (18/45) involved people walking
* 67% (12/18) involved people crossing outside of crosswalks
* 71% (32/45) involved male driver
» 31% (14/45) was caused by speeding



Vision Zero Task Force
2. Reports and Updates: B. Action Plan Update

1.

2,

3.

Build Robust Data Analytics Tools
Form a Vision Zero Task Force

Strategize Traffic Enforcement

. Increase Community Outreach and

Engagement

. Implement Quick Build data-driven

safety improvements

. Prioritize resources on high-KSI

corridors and districts



Vision Zero Task Force
(1) Build Robust Data Analytics Tools

1. Urban Logiq
« Startup in Residence (STiR) began March 2021
« Platform will be ready for City internal use by October 2021

2. Velodyne-BlueCity
* Near miss pilot planned for Monterey Rd/Curtner Ave-Tully Rd



Vision Zero Task Force
(2) Form a Vision Zero Task Force

20 members
» Chair Raul Peralez
* VVice Chair Pam Foley
* 9 CSJ members
» 6 Santa Clara County members
» 3 Local advocates

Quarterly Meetings

Welcome: September 25, 2020
Outreach: December 10, 2020
Data: March 5, 2021

Task Force #4: June 4, 2021

Task Force #5: September 23, 2021
Task Force #6: December 10, 2021
Task Force #7: March 28, 2022
Task Force #8: June 30, 2022
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Vision Zero Task Force
(3) Strategize Traffic Enforcement — Sgt. Gates

Enforcement Activity Update

3/31/19) 6/30/19) 9/30/19) 12/31/19) .

Previous Year

Total 2,189 3,223 1,871 3,308
3/31/20) 6/30/20) 9/30/20) 12/31/20)
Citations 2,394 251 414 843
Warnings 476 2,101 476 896 Q2 2020 vs Q2 2019
TOTAL 2,870 2,352 1,739 V¥ 871
3/31/21) 6/30/21) 9/30/21) 12/31/21)
Citations 2,761 3,748
Warnings 870 371 Q2 2021 vs Q2 2020
TOTAL 3,631 4,119 A 1,767

*Note: Feb/March 2020: SJPD began tracking warnings issued as an alternative to citations in order
to comply with county protocol/department restrictions



Vision Zero Task Force
(4) Increase Community Outreach and Engagement

1. Strategic Communications — MIG — Starting contract

2. Viva Escuela San Jose: School street pilot
« Wednesday, September 29: Bachrodt Elementary
* Friday, October 1: Horace Mann Elementary

3. Safety Walk Audits in 8 locations with Fehr & Peers (OTS Grant)
» Curtner Avenue
* Melody Park
* Moreland Middle School
» Via Valiente/ Rajkovich Way
« Buena Vista
« Jackson Avenue
* Lyndale Avenue
« Spartan Keyes



1:45-2:30

Vision Zero Task Force
(5) Quick Build Data-Driven Safety Improvements

Monterey Rd & Curtner Ave/Tully Rd
* 3 pedestrian fatalities (Unhoused)
+ 2 pedestrian fatalities nearby along Monterey Rd

Efforts Underway:

*  Working with Medical Examiner Coroner to determine which
traffic fatalities involve unhoused decedents

*  Median island fencing (Curtner/Tully — Rail crossing)

* Partnership with Housing to outreach unhoused population

* Intersection Safety Redesign (Quick Build, Pavement)

+ Discussing safety audit and outreach partnership with VTA

«  Exploring signal timing operational improvements

+  Targeted Outreach, Safety Education



Vision Zero Task Force
(5) Quick Build Data-Driven Safety Improvements

« The 2020 VZ Action Plan funds Quick Build street safety redesigns of the 17 Priority
Safety Corridors. The first project to be delivered was Senter Road.



Vision Zero Task Force N
(5) Quick Build Data-Driven Safety Improvements



Vision Zero Task Force
(6) Prioritize Resources on High-KSI Corridors and
Districts: Walk Safe San Jose Pedestrian Plan

Caltrans Sustainable
Transportation Planning Grant
program - $507K

November 2021 to February 2024

Main deliverables:

1. CalWalks: Inclusive
outreach to determine
focus areas

2. Quick Build street
redesigns (D3,5,6,7)

3. Multi-stakeholder
safety/placemaking
strategies



1:45-2:30

Vision Zero Task Force
2. Reports and Updates: C. Legislative Update

2021 AB 43 (Friedman) — Traffic Safety

» Flexibility to lower the speed limit on high injury and fatality streets
near vulnerable populations (including children, seniors, people with
disabilities, and people experiencing homelessness), and contiguous to a
business activity district.

* Waiting to get signed by the Governor

« Mayor Liccardo submitted a letter to the Governor on behalf of San Jose



Vision Zero Task Force o
3. Task Force Member Discussion

Questions for:

« San José Department of Transportation

« San José Police Department



ViSion ZerO TaSk Force 2:45-3:15
4. Presentations

« Safety Walk Audits at 8 Locations
« Cordell Bailey, DOT Traffic Safety Education Officer
 Steve Davis, Fehr & Peers, Senior Associate



2021 Street Safety Virtual
Walking Tours

September 23, 2021

visionzeros).org
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About Fehr & Peers
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Objectives

* Gather
community input

- Identify new
project
opportunities

 Prepare City for
grant funding

Curtner Avenue Virtual Walking Tour




Locations

Community Input
from 8 areas

Curtner Avenue
Melody Park

Moreland Middle
School

Via Valiente/
Rajkovich Way

Buena Vista
Jackson Avenue
Lyndale Avenue
Spartan Keyes




Outreach

Lyndale Virtual Walking Tour Flyer ®

[ 4 o
.&. Goal: Maximize Attendance

o | Nextdoor Mailing Lists I |
Twitter ﬁ Newsletters m Mailers




Events Summary

Curtner Avenue Virtual Walking Tour Attendees

stakeholder

BH 200 participants total

2 .
25  participants on

average

Curtner Avenue and Via Valiente had
over 40 stakeholder participants




Events Summary

Moreland School Virtual Walking Tour




Webmap

Buena Vista Webmap Comments

454 comments

'- total

comments
57 on average

Moreland Middle School and
Buena Vista Neighborhoods
received over 100 comments




Input Summary
Speeding Visibilicy

Driver Behavior Pedestrian Saltety




Recommendations
Speeding Vistblity

Driver Behavior Pedestrian Saltety




Next Steps

Senter Road Quick Build

Grant funding or
other funding
opportunities

Quick Build
Opportunities




Thank You!




ViSion Zero TaSk Force 2:45-3:15
4. Presentations

Questions for:

San José Department of Transportation

Fehr & Peers



Vision Zero Task Force
5. Open Forum

Public Comment



Vision Zero Task Force
Thank You

Next Task Force meetings:
 Friday December 10, 2021, 9am-11am

Next City Council Transportation & Environment:
* November 2021: Memo on project progress

Task Force questions, or to join San José Vision Zero email list:
Contact Anna Le at anna.le@sanjoseca.gov



