2020 NC Caucus Ad Hoc Status Report for
NC 02-20-20 2016 Meeting

Purpose: The Caucus Ad-Hoc will develop a plan for review and update of caucus procedures,
develop caucus schedules, and determine venues in support of the 2020 NC Caucus.

The 2020 NC Caucuses will be held to nominate and select commissioners from even-
numbered districts. Commissioners’ terms will begin July 1, 2016.

Objectives/Goals:
e Review and update caucus procedures
e Develop caucus schedules and determine venues
e Develop plan and schedule for support of conducting even-numbered district caucuses
including personnel staffing and responsibilities

Caucus Ad Hoc Committee Members

Carter®, Jim D6 Nichole Edraos D8

Cunningham, Gary D1
*Chair
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Proposed Caucus Key Event Dates

Event Start End
Schedule Caucuses 1/28/20 2/12/20
Determine Caucus Venues 1/28/20 2/12/20
NC Filing 2/15/20

NC Statement 2/29/20

Conduct Caucuses 3/2/20

Caucus Report 4/8/20

NC 2020 Caucus Even Districts Schedule & Venue

Dist Caucus Date Caucus Venue

02 |03/09/20 (Mon) @ 6:30 PM SJ Edenvale Branch Library

04 |TBD TBD

06 |03/02/20 (Mon) @ 7:00 PM Rose Garden Library

08 |03/07/20 (Sat) @ 10:00 AM ?? Evergreen Village Square Branch Library
10 [03/14/20 (Sat) @ 9:30 AM Almaden Library Community Center
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Status:
e Caucus Ad Hoc goals defined

e Caucus procedure

o Need to review and update for 2020
e Caucus staffing plan

o Need to identify and assign NC commissioners to support each caucus
e Caucus Schedule and Venues

o District 2,6, 8, and 10 caucuses scheduled and venues determined

o District 4 needs caucus date and venue
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