Title

Housing Dashboard

Development Services Transformation

Housing: Project Doorway

Applicant Tracking Software

FirstNet Deployment

Community WiFi
Homeless Encampment & Visual Blight Management System

Future of EOC Technology

Public Meeting Technology Procurement & Implementation

Parking Citation Mgmt & Permit Mgmt systems

Housing: Rent Registry

Vehicle Blight

Scope

None Yet None Yet

Yellow

Green

Budget

Green

Green

None Yet Green

Green

Green
Yellow

Green

Green

Green

Green

Yellow

Green

Green
Yellow

Yellow

Green

Green

Green

Yellow

Schedule

None Yet

Yellow

Green

None Yet

Yellow

Green
Yellow

Green

Green

Green

Green

Yellow

Value Impact

Automating dashboard to save staff time and refer
public to up-to-date data source transparently and
None Yet universally available

SJPermits 2.1.0: Allow residents to self-start online

50% of planning permits and >80% Building, Fire, and

DPW permits. +50 "simple" Building permits are

Green already online.
Created Applicant & Partner portal backlogs, Moved to
regional server, Released pilot versions of applicant
and partner portals, Released Open Waitlist

Green enhancement

A new applicant system to modernize our hiring

process and attract the next generation of the public

None Yet sector.

Implementing and maintaining FirstNet at full scale

Green across the City is key for supporting public safety.

To provide free public Wi-Fi for communities that lack
digital connectivity, a negative impact exacerbated by

the pandemic.
Created list of RFI questions

Green
Yellow

Replacing critical, overcrowded, and outdated Fire and
Emergency Management facilities with new efficient

Green buildings.

Needs assessment submitted to mayor/council,

collected RFI responses to analyze market capabilities,
Presented findings to smart cities, Agreed to use coop

agreement based on Santa Clara County RFP
Modernization of the Parking Citation and Permit
Management System

Released Version 3.0, separated NOT portal,
Completed development for Version 4.0

Green

Green

Green

Will allow people who live, work and play in San Jose

None Yet to report vehicle concerns.

Public Link

City Affordable Housing Production

City of San Jose Permits

City of SJ Housing Portal

City of SJ Job Search (Current Version)

FirstNet Deployment in San Jose

Free Wi-Fi | San Jose Public Library
Homeless Concerns Website (Current)

New SJ EOC Building (Press Release)

Participate & Watch Public Meetings

Pay or Protest a Parking Ticket

Rent Registry | City of San Jose

San Jose 311


https://www.sanjoseca.gov/your-government/departments/housing/memos-reports-plans/housing-production
https://sjpermits.org/
https://housing.sanjoseca.gov/
https://sanjoseca.taleo.net/careersection/ex/jobsearch.ftl
https://www.firstnet.com/community/news/san-jose-joins-firstnet.html
https://www.sjpl.org/wireless
https://www.sanjoseca.gov/your-government/departments/housing/ending-homelessness/homeless-encampments
https://www.sanjoseca.gov/Home/Components/News/News/2575/4699
https://www.sanjoseca.gov/news-stories/watch-a-meeting
https://www.sanjoseca.gov/your-government/departments/transportation/parking/parking-compliance/paying-contesting-a-parking-citation
https://www.sanjoseca.gov/your-government/departments-offices/housing/landlords-property-managers/rent-registry
https://311.sanjoseca.gov/
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