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The information contained in this presentation is preliminary in nature and reflects the City of San Jose's
current anticipated approach to the Project. The City of San Jose may change the Project definition,
contracting and procurement strategy, or plan for the Project, or elect not to proceed with the Project, in its
sole discretion.
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The Project: Process So Far
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The Project: Outreach & Communications
July 2019

• RFI released
• Press release, website, and social media

Feb 2020
• Presented to BARTSV Community Working Groups

June 2020
• RFI responses shared on DOT website

Aug 2020
• Presentation to Council

June 2021
• Blog post on DOT website: Analysis of submissions published

July 2021
• Blog post on DOT website: Arup chosen as RFP consultant

Fall 2021
• Begin outreach for RFP



The Project



Overarching Goal
Create a new approach to developing 
transit in the Silicon Valley that delivers 
safe, fast, frequent, reliable, separate from 
mixed-traffic. Use it to create a new transit 
network emanating from Diridon Station. 
The Airport Connector will be the first 
section, connecting Diridon Station to 
Terminal B of the Mineta San Jose 
International Airport is the Project for the 
purposes of this procurement.
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Transit connection from Diridon Station to 
SJC Airport that would “integrate Diridon 
Station and SJC as a single facility from the 
passenger’s perspective”.
1. Airport Connector –Connecting Diridon 

Station with SJC Terminal B.

2. Intra-Airport Connector – Optional segment 
connecting SJC Terminal B with other airport 
facilities.

3. Future Expansion - Technical solution should 
be scalable. PDA and DBFOM may include an 
ability to collaboratively define, negotiate and 
execute identified future extension routes within 
the City.
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Activity Timeframe

Request for 
Proposal

RFP Release Q1 2022

Select Preferred Proposer(s) Q2 2022

Award (top 2) Q2/Q3 2022

Project 
Development

City to validate proposals

18-24 months (est. Q2 
2025)

Select Final Project Proposal

Detailed development of the Project

Preliminary Schedule (Dates are subject to Change)
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