COVID-19 Recovery
Task Force Meeting #4

February 10, 2022
6:00 p.m.



How to Access Spanish Interpretation

d Lainterpretacion en simultdneo para
esta reunion se dard en Espanol - bajo la
opcion Espanol

[ Por favor haz clic en el icono
INTERPRETATION en tu barra de
herramientas para accede al idioma
deseado

22 S = @ D
Participants Chat Share Screen Record Interpretation




How to Access Vietnamese Interpretation

3 Viéc gidi thich déng thdi cho cube
hop nay sé dwoc dwa ra bang cac
ngdn nglr sau:Tiéng Viét - theo tuy
chon tiéng Viét

3 Vui long nhap vao biéu twong
PHIEN DICH trén thanh céng cu
cla ban dé truy cap ngén ngiy
mong muon

22 S = @ D
Participants Chat Share Screen Record Interpretation
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and
Acknowledgements



Today’s Meeting Agenda

d Welcome

d General Updates

 Survey Results: Recovery Task Force Committees
d Task Force Committee Framework and Approach

 Breakout Exercise
d Public Comment
d Next Steps

1 Adjourn




General Updates



‘ General Updates

J

Jan. 24: Update to Community and
Economic Development Committee

Jan. 25: COVID-19 Update to City
Councll

Feb. 24. Presentation to Emergency
Operational Area Councill

Hosting recovery-related eventse
Share with usl!

Community Engagement
Consultants: Raimi and
Associates; Winter Consulfing

City Response Deep Dive | Small Business Recovery

OEDCA work pivoted 95% to small business
Direct financial assistance: grant programs

recovery

= Lr::s;and IR E R * Boost Biz SJ: PBIDs, commercial corridor support,

= Technical assistance services ecosystem is critical organizational capacity building, storefront grants
to recovery

« 2 new bilingual staff; increased language capacity
in communications

= Federal, State funds not easily accessible

* ARPA funds enabling personal, printed, multi- + Quetzal Gardens Small Business Center
lingual outreach: biz walks, webinars, hotline

* Building capacity with TA partners, local + Revamp of BusinessOwnerSpace
associations

* Leveraging Federal & State resources - IRS, » Technical assistance resources focused on East
Califernia Controller’s Office and Central San Jose, Downtown

23

Recovery Task Force Meetings ' ﬂ

0 November 4, 2021 - o\ da
O Orientation for Task Force members L e m
O Monthly meetings — second Thursday of .. . %>
each month k\
O December 9, 2021 [

O Presentation on City Roadmap COVID-
19 Recovery Initiatives

O January 13, 2022

O Discuss committee ideas submitted by
Task Force members

1/24/22 Community & Economic Development Committee

(d) 4. Reports to Committee
COVID-19 Recovery Task Force Report




Survey Results: Recovery Task Force
Commitiees



ldeas for Task Force Committees
d 31 ideas submitted by 19 Task Force Members

d Ideas generally grouped into 7 categories:
Supporting Workers

Support Small Businesses

Housing

Community Engagement

Data and Budgeting

Community Health and Wellness

/.  Arts and Culture

d Other ldeas/Discussion:
« Child Care and Youth Development
« Several cross-cutting themes
« Task Members interested in working on multiple committees

o8 G os By N =



Survey Results: Recovery Task Force Committees

Opftion #1:
Community Engagement

Supporting Workers
Supporting Small Businesses
Housing

Community Health & Wellness

D O 000 O

Data & Budgeting

* Arts & Culture included in Supporting Workers
and Supporting Small Businesses committees

* Data & Budgeting shorter-term committee

Option #2:

Community Engagement
Supporting Workers
Supporting Small Businesses
Housing

Community Health & Wellness

Data & Budgeting

U O 000 O O

Childcare & Youth Development



Survey Results: Recovery Task Force Committees

Preferred Number of Task Force Committees (n=37)

Skipped question

5% .
Prefer 6 committees
27%

Prefer 7 committees
68%



Survey Results: Recovery Task Force Committees

m First Choice ® Second Choice Third Choice

CER Task Force Members

Community Supporting  Supporting
Engagement  Workers Small
TE Members Businesses

who identified

committee in 24 1 8 1 O

their top 3
choices (n=34)

12
8
4
6
) ) 5|15
4 4 W 4 4
3 RS 3
2

Housing Community Data & Childcare &
Health & Budgeting Youth
Wellness Development

11 20 S 14



Survey Results: Recovery Task Force Committees Comments

Data & Budgeting
should be a
standing, not short-
term committee

Community Health and Wellness
should include continuved
support for healthy, culturally
relevant food access and
distribution efforts

Incorporate a format that
allows synergy between the
committees and information

Community concerns to flow freely between
about the impacts of committees
climate change and
emergency and disaster
preparedness

Explicitly call out racial
equity and look at how
policy decisions and
systems affect residents
across racial and income
lines.



Survey Results: Recovery Task Force Committees Comments

Recent SCCOE report shows Consider the following to fit under other topics:
that the #1 reason people were 1) Support for minority businesses and put people
looking for childcare was back to work; restore businesses and put them
employment and #2 was back in place. 2) Discuss economic and financial
_ seeking employment. impacts on our community (rent, utilities, etc.) and
Childcare & youth development finding solutions. 3) Funding apprenticeship
and supporting small businesses programs for students not going to college
are not a want, but a need (plumbing, construction, entrepreneurship, etc.)

...assist in the recovery efforts for the Incorporating art and culture
hospitality industry... preserving (and to the workers' support
potentially expanding) the funds committee is not a good idea;
available for marketing and it is more connected to the

developing travel to San Jose is Community engagement
essential commitiee




‘ Survey Results: Recovery Task Force Committees Comments

Joint lefter from Task Force memibers: We request creation of the following two committees, which we previously proposed but
were not included in the subcommuttee list distributed last week:

Maria Noel Fernandez
Working Partnerships USA

1. Workplace Health, Safety, and Rights: How can San Jose promote workplace
health, safety, and justice to help ensure a full and fair return to work for San Jose
businesses and workers?

Jean Cohen

South Bay Labor Council 2. Just Recovery for Airport & Hotel Workers: How can workers, the City, Team

San Jose, San Jose Airport, hotel employers, and other stakeholders come tnﬂether
) L to ensure that airport and hotel workers are included in recovery, and that we are
David Bini preserving and expanding on the assets and experience of our local workforces to
Santa Clara & San Benito Building & enable the hospitality sector to rebound?

Construction Trades Council , i : -
We also suggest that a separate workforce development committee be created, if there is

) interest from other Task Force members in focusing on workforce development and job
Luis Arguello training.

LIUNA Local 270

In addition, based on comments made at the January Task Force meeting, it may be that

other Task Force members may want to bring forward subcommittees they had proposed,

and which they may not feel reflected in the current structure. A more democratic

SEIU-USWW process to choose committees might be a vote or poll among the committee ideas as
originally proposed by Task Force members.

Samuel Kehinde

Hector Moreno Thank you for your consideration. We look forward to working collaboratively to pursue
UFCW Local 5 a recovery that moves us towards a more equitable and resilient San José.

Sarah McDermott
UNITE HERE Local 19



Q&A / Discussion



Task Force Committee Framework
and Approach



Task Force Committee Framework and Approach

d Who can be a committee membere

* A primary Task Force member

« An alternate Task Force member

- Someone who is invited to be a committee member
d Committees will:

« Review existing data, services, and resources included in City's COVID-19 Recovery
Initiatives and help connect residents to resources

« |dentify any gaps/suggest actions to address needs

« Compile preliminary findings and potential action items to inform City's budget
process (April)

« Compile feedback from community engagement

« Develop action items for full Task Force to consider and include In final report to City
Councll



Draft Process & Timeline for Task Force Committees

full Task Force

1. Set up committees; 2. Identify gaps % 3. Finalize action
determine and actionsto - @ - items to share with
7/ N\

topics/subtopics; address needs
review existing data @

and resources

Set up Committee Committee Committee Committee
Committees Mtg 1 Mtg 2 Mtg 3 Mtg 4
February Late Late Late September/

March April May October

Community Engagement



Discussion / Feedback



Commitiee Breakouts



Committee Breakout Overview

For Your Commiittee: (35 minutes) Report Back: (5 minutes)

d Review/modity Committee d Select one member from your
description group to report out:

 Discuss who should be invited to d Comments or key takeaways
the committee; from your group’s discussion.

A Discuss selecting a chair or co- Breakout Group Agreements:
chairs

O Take space & make space for
d Set a meetfing schedule others

d One person sharing at a time

d Right to pass



Committee Breakout Overview

Breakout groups organized by
committees:

Supporting Workers

Supporting Small Businesses
Housing

Community Health and Wellness
Childcare and Youth Development
Data and Budgeting

U O 00 0 O O

Community Engagement

d Breakout placements
according to top 2
committee choices in the
survey

d Option to leave and join
other committee breakouts

d Formally confirm your
committee interest by Feb. 18



Breakout Discussion — Report Outs



Public Comment



Next Steps

d Next meeting: Thursday, March 10, 6:00 p.m.
d Website: www.sanjoseca.gov/covidl9recovery

d Email: CERTaskForce@sanjoseca.qgov

d Staff: Aurelia Bailey
Katerina Tubera
Carlos Veldzguez
Rosalynn Hughey

Rob Lloyc


http://www.sanjoseca.gov/covid19recovery
mailto:CERTaskForce@sanjoseca.gov

COVID-19 Recovery Task Force
Thank Youl!



