
COVID-19 Recovery 

Task Force Meeting #4

1

February 10, 2022

6:00 p.m.



How to Access Spanish Interpretation
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❑ La interpretación en simultáneo para 

esta reunión se dará en Español - bajo la 

opción Español

❑ Por favor haz clic en el icono 

INTERPRETATION en tu barra de 

herramientas para accede al idioma 

deseado



How to Access Vietnamese Interpretation
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❑ Việc giải thích đồng thời cho cuộc 

họp này sẽ được đưa ra bằng các 

ngôn ngữ sau:Tiếng Việt - theo tùy 

chọn tiếng Việt

❑ Vui lòng nhấp vào biểu tượng 

PHIÊN DỊCH trên thanh công cụ 

của bạn để truy cập ngôn ngữ 

mong muốn



Welcome 

and 

Acknowledgements
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Today’s Meeting Agenda

❑ Welcome

❑ General Updates

❑ Survey Results: Recovery Task Force Committees

❑ Task Force Committee Framework and Approach

❑ Breakout Exercise

❑ Public Comment

❑ Next Steps

❑ Adjourn



General Updates
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General Updates

❑ Jan. 24: Update to Community and 

Economic Development Committee

❑ Jan. 25: COVID-19 Update to City 

Council

❑ Feb. 24: Presentation to Emergency 

Operational Area Council

❑ Hosting recovery-related events? 

Share with us!

❑ Community Engagement 

Consultants: Raimi and 
Associates; Winter Consulting



Survey Results: Recovery Task Force 

Committees
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Ideas for Task Force Committees

❑ 31 ideas submitted by 19 Task Force Members

❑ Ideas generally grouped into 7 categories:

1. Supporting Workers

2. Support Small Businesses

3. Housing

4. Community Engagement

5. Data and Budgeting

6. Community Health and Wellness

7. Arts and Culture

❑ Other Ideas/Discussion:

• Child Care and Youth Development

• Several cross-cutting themes

• Task Members interested in working on multiple committees



Survey Results: Recovery Task Force Committees

Option #1:

❑ Community Engagement

❑ Supporting Workers

❑ Supporting Small Businesses

❑ Housing

❑ Community Health & Wellness

❑ Data & Budgeting

Option #2:

❑ Community Engagement

❑ Supporting Workers

❑ Supporting Small Businesses

❑ Housing

❑ Community Health & Wellness

❑ Data & Budgeting

❑ Childcare & Youth Development

* Arts & Culture included in Supporting Workers

and Supporting Small Businesses committees

* Data & Budgeting shorter-term committee



Survey Results: Recovery Task Force Committees

Prefer 6 committees
27%

Prefer 7 committees
68%

Skipped question
5%

Preferred Number of Task Force Committees (n=37)



Survey Results: Recovery Task Force Committees
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Survey Results: Recovery Task Force Committees Comments

Data & Budgeting 

should be a 

standing, not short-
term committee

Community concerns 

about the impacts of 

climate change and 

emergency and disaster 

preparedness

Community Health and Wellness 

should include continued 

support for healthy, culturally 

relevant food access and 

distribution efforts

Incorporate a format that 

allows synergy between the 

committees and information 

to flow freely between 

committees

Explicitly call out racial 

equity and look at how 

policy decisions and 

systems affect residents 

across racial and income 

lines.



Recent SCCOE report shows 

that the #1 reason people were 

looking for childcare was 

employment and #2 was 

seeking employment. 

Childcare & youth development 

and supporting small businesses 
are not a want, but a need

...assist in the recovery efforts for the 

hospitality industry… preserving (and 

potentially expanding) the funds 

available for marketing and 

developing travel to San Jose is 
essential

Incorporating art and culture 

to the workers' support 

committee is not a good idea; 

it is more connected to the 

Community engagement 

committee

Consider the following to fit under other topics:

1) Support for minority businesses and put people 

back to work; restore businesses and put them 

back in place. 2) Discuss economic and financial 

impacts on our community (rent, utilities, etc.) and 

finding solutions. 3) Funding apprenticeship 

programs for students not going to college 

(plumbing, construction, entrepreneurship, etc.)

Survey Results: Recovery Task Force Committees Comments



Joint letter from Task Force members: 

Maria Noel Fernandez

Working Partnerships USA

Jean Cohen

South Bay Labor Council

David Bini

Santa Clara & San Benito Building & 

Construction Trades Council

Luis Arguello

LIUNA Local 270

Samuel Kehinde

SEIU-USWW

Hector Moreno

UFCW Local 5

Sarah McDermott

UNITE HERE Local 19 

Survey Results: Recovery Task Force Committees Comments



Q&A / Discussion
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Task Force Committee Framework 
and Approach
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Task Force Committee Framework and Approach

❑ Who can be a committee member?

• A primary Task Force member

• An alternate Task Force member

• Someone who is invited to be a committee member

❑ Committees will:

• Review existing data, services, and resources included in City’s COVID-19 Recovery 

Initiatives and help connect residents to resources

• Identify any gaps/suggest actions to address needs

• Compile preliminary findings and potential action items to inform City's budget 

process (April)

• Compile feedback from community engagement

• Develop action items for full Task Force to consider and include in final report to City 

Council



Draft Process & Timeline for Task Force Committees

Set up 
Committees 

Committee 
Mtg 1 

Late 
March 

Committee 
Mtg 3

Late 
May 

Committee 
Mtg 4

September/ 
October

Committee 
Mtg 2

Late 
April 

February

Community Engagement 

1. Set up committees; 
determine 

topics/subtopics; 
review existing data

and resources

2. Identify gaps 
and actions to 
address needs

3. Finalize action 
items to share with 

full Task Force



Discussion / Feedback
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Committee Breakouts
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Committee Breakout Overview

For Your Committee: (35 minutes)

❑ Review/modify Committee 

description

❑ Discuss who should be invited to 

the committee;

❑ Discuss selecting a chair or co-

chairs

❑ Set a meeting schedule

Report Back: (5 minutes)

❑ Select one member from your 

group to report out:

❑ Comments or key takeaways 

from your group’s discussion.

Breakout Group Agreements:

❑ Take space & make space for 

others

❑ One person sharing at a time

❑ Right to pass



Committee Breakout Overview 

Breakout groups organized by 

committees:

❑ Supporting Workers

❑ Supporting Small Businesses

❑ Housing

❑ Community Health and Wellness

❑ Childcare and Youth Development

❑ Data and Budgeting 

❑ Community Engagement

❑ Breakout placements 

according to top 2 

committee choices in the 

survey

❑ Option to leave and join 

other committee breakouts

❑ Formally confirm your 

committee interest by Feb. 18



Breakout Discussion – Report Outs
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Public Comment

25



Next Steps
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❑ Next meeting: Thursday, March 10, 6:00 p.m.

❑ Website: www.sanjoseca.gov/covid19recovery

❑ Email: CERTaskForce@sanjoseca.gov

❑ Staff: Aurelia Bailey

Katerina Tubera

Carlos Velázquez

Rosalynn Hughey

Rob Lloyd

http://www.sanjoseca.gov/covid19recovery
mailto:CERTaskForce@sanjoseca.gov


COVID-19 Recovery Task Force 
Thank You! 
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