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i jost FY2020-2021: Dual Crises ~ aFA

Severe Affordable Housing Shortage Public Health: COVID-19 Pandemic

FIGURE 7: RENTAL HOMES AFFORDABLE AND AVAILABLE
PER 100 EXTREMELY LOW INCOME RENTER HOUSEHOLDS BY STATE l -

Public Safety Alert

The Health Officer of Santa Clara County
has issued a shelter-in-place order,
effective 12:01 a.m. Tuesday, March 17,
2020, to help prevent the spread of
COVID-19. For more information on the
order, including exceptions for essantial
activities and FAGs, visit www. scephd ong
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Note: Extremely low income (ELI) renter households have incomes at or below the poverty level or 30% of the area median o M
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CITY OF M

2 FY2020-2021: Public Health Mission &

Housing | Egs’ mmpg

® Congregate & Non-Congregate Shelter

® SOAR: Encampment Response

#® Homeless Prevention & Rent Relief

PN “' 3/10/2022 San José Housing Department 3 T
age ‘mgm | B | | Bk

BUILDING GREAT PLACES INVESTING IN PEOPLE PROVIDING HOUSING FOR ALL



alor Homelessness Response
" Accomplishments in Fiscal Year 2020—-2021

G

BUILDING GREAT PLACES

City-wide COVID-19 Response

-
§if 1,755
Unduplicated individuals sheltered

in four non-congregate shelters
in San José

3 I

New emergency interim housing
communities adding 346 new beds
for homeless individuals, couples,

and families with children

| made it

System-wide COVID-19
Response

# 8,535

Households sheltered between
April 2020 and September 2021

22,024

Calls received to the new
centralized County-wide shelter
hotline

15,000

Households provided rental assistance
totaling $36 million

2,926 ™

Individuals permanently housed
between March 2020 and
September 2021

City-Funded
Programs

162 o

Individuals served through the
safe parking program

- 14,978

Showers and 4,220 loads
of laundry provided to 1,944
unduplicated individuals

5,847 Q)

Calls to the homeless
concerns hotline

oool 728
Individuals served through the

motel voucher program, of which
350 were children

INVESTING IN PEOPLE

homel

PROVIDING HOUSING FOR ALL



SHosk Progress on the 2020 — 2025 -

Community Plan to End Homelessness » T

CAPITAL OF SILICON VALLEY

House 20,000 people through ﬁ Expand the Homelessness Prevention

the supportive housing system System and other early interventions
to serve 2,500 people per year

Status: 2025 Goal: —

5,941 total housed 20,000 Status: Baseline | 2025 Goal:
2,140 from 2019: | 2,500

PROGRESS: 30% 1,540 .

PROGRESS: 63%

= TN

Double temporary housing and shelter
capacity to reduce the number of people
sleeping outside

Achieve a 30% reduction in annual
inflow of people becoming homeless

Status: Baseline i 2025 Goal: Status:
2,227* from 2019: | 3,764 Inflow from
1,882 | past 12 months:

3,172

PROGRESS: 18%

* December 2021 capacity figure reflects minor temporary changes instituted — -
due to COVID-19 (i.e., increased distancing in shelters; temporary motel rooms) PROGRESS: 100%
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SAN JOSE Lessons Learned & Continued Priorities —
FY2022-2023 r

STRATEGY 1 STRATEGY 2 STRATEGY 3

Improve quality of

5

Address the root Expand life for unsheltered
causes of homelessness individuals and
homelessness prevention and create healthy
through system and housing programs neighborhoods
policy change to meet the need for all
/.\/.\E 3/28/2022 San José Housing Department 6 IEIEI._
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g %E Strategy 2: Expand Homelessness Prevention s

TY OF
CAPITAL OF SILI

and Housing Programs "

HOUSING ® Quick, innovative housing models
% L ISKEY

#® Increased homeless prevention
SANTA CLARA COUNTY SUPPORTED BY

HOMELESSNESS S8 s ¢

HEART

PREVENTION SYSTEM NATION HOME  coumunen stence

Need help? Call (408) 926-8885 or email info@preventhomelessness.org
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SAN JOSE Strategy 3: Improve Quality of Life for

Unsheltered

HOPE
Health +
Mohile

+ REST,RECOVER, RECHARGE

T
{i?{l} ':' 3/10/2022

® Coordinated encampment
response

#® Enhanced basic needs services
#® Centralized shelter hotline
™ 24/7 safe parking operations

£ HERE4YOU
Call Center

a hotline to centralize referrals to temporary housing programs

(408) 385-2400

Call Center hours: 9 a.m. - 7 pm,

San José Housing Department

...........
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Coordinated Community Response & . __

HomeFirst. ABORE];:'S
DESTINATION HOME §,FWH'E§ES preneceemane ot hone
LifeMoves

Santa Clara County

PUBL'C MAKING IT HOME ‘ SACRED HEART
HEAI-TH WEOMSCIHJOSE ’ COMMUNITY SERVICE

¢. SANTA CLARA
%% VALLEY MEDICAL CENTER WeHOPE |W Bill Wilson Center

Hospital & Clinics




o City Response — Thank Youl! o

#® HOUSING DEPT

* Homelessness Response Team
* Rehab and Building Inspectors

® Grants Team

#® PRNS

#® PUBLIC WORKS

& DOT

#® HUMAN RESOURCES

#® CITY MANAGER’S OFFICE
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