
City of San José
Natural and Working Lands Element

Stakeholder Meetings Round 2
March, 2022



Today’s Agenda

1. Welcome & Introductions  
2. Meeting 1 Recap 
3. Cost and Equity Updates 
4. Equity Discussion 
5. Next Steps & Adjourn



Project Steering Team



Land 
Acknowledgement
We recognize that every member of the greater 
San José community has, and continues to 
benefit from, the use and occupation of this 
land, since The City of San José’s establishment 
in 1777. As members of the San José 
community, it is vitally important that we 
acknowledge and respect Indigenous Peoples 
of this place, including the Amah Mutsun Tribal 
Band, the Tamien Nation, and the Muwekma 
Ohlone Tribe of the San Francisco Bay Area, 
who work today to restore and protect their 
culture and connect to the land.



Meeting 1 Recap -
PURPOSE

The Draft Natural and Working Lands Element, a part 
of San José’s strategy to address climate change 
through their climate action plan Climate Smart San 
Jose, is in need of strategic feedback from the key 
community and agency technical partners. The City of 
San José and Santa Clara Valley Open Space Authority 
held stakeholder meetings, with the first round focused 
on gathering feedback on:

● General feedback on the Element’s NWL 
indicators, metrics, and milestones, and 

● How equity goals can be measured as part of the 
NWL Element



Meeting 1 Recap -
OUTCOMES

90+ comments collected 
through discussion

16 key themes identified

36 participants, representing the
Following organizations & agencies:

CA Climate & Agriculture 
Network (CalCAN) 

CA Strategic Growth Council 

Coyote Valley Credits Program 

Garden to Table Silicon Valley 

Green Foothills 

Guadalupe-Coyote Resource 
Conservation District 

ICAN 

Keep Coyote Creek Beautiful 

Midpeninsula Regional Open 
Space District 

Muwekma Ohlone 

Nature Conservancy 

Peninsula Open Space Trust

Santa Clara County Division of 
Agriculture 

Santa Clara County Office of 
Sustainability 

San Francisco Estuary 
Institute 

San Mateo County Office of 
Sustainability 

San Mateo Resource 
Conservation District 

Santa Clara Valley Audubon 
Society 

Sierra Club Loma Prieta 
Chapter 

SJSU Community Garden 

Valley Water 

Veggielution



NWL Element Updates

Cost 

Equity
&



Evaluating 
Strategy Costs

● Costs were approximated through 
research and interviews with 
subject matter experts

● Costs were measured by acre and 
broken down into upfront costs and 
annual maintenance costs

Cropland 
Management

Grazing Land 
Management

Cost 



Evaluating Strategy Costs - 
Estimated Cost and Carbon Sequestration

● NWL strategies may 
vary in terms of the 
amount of carbon they 
can sequester and how 
much they cost

● The MACC compares 
the relative cost of each 
strategy over time to 
the amount of carbon it 
can sequester, to help 
us better chose which 
strategies to prioritize

Cost 



Equity and NWLs - 
Setting Goals

Equity



Equity and NWLS - 
Real World Examples

Equity



Equity and NWLs -
Defining key areas to focus equity work

To ensure that all communities have access to 
NWLs and the benefits they provide, key focus 
areas can be identified as potentially having 
greater barriers to NWL access. 

These key focus areas are sometimes referred 
to as Historically Marginalized Communities.

Equity



Equity and NWLs
Defining key areas to 
focus equity work

Example: ParkScore Index, Activate SJ 

Factors used:
- Population density

- Density of youth

- Density of low-income 
individuals

Level of Park Need:
Very High

High

Moderate



Vulnerability 
Factors and 
Indicators -
Office of 
Planning and 
Research

Equity and NWLs
Defining key areas to focus equity work



1. When prioritizing locations where NWL strategy investments should be 

made, how important is it to consider equity when defining these locations?

2. Do you think the methods in the examples we gave (ParkScore, OPR 

Vulnerability Index) do an adequate job in characterizing or identifying 

where vulnerable communities are in San Jose? 

3. What are other methods that can be used (to complement tools like this) to 

get a more accurate representation?

Discussion - 
Defining key areas to focus equity work

https://jamboard.google.com/d/1P9OMrFZFcJ6jaTiH2e3I9Y1IEgQWParmk3JmdvXIAQs/edit?usp=sharing


● What should the future of stakeholder/community engagement about 

NWLs look like?

○ Who should we be engaging with?

○ What should this engagement look like? In what ways should the 

community be further involved in CSSJ?

Discussion - Community Engagement and 
Relationship Building

https://jamboard.google.com/d/1P9OMrFZFcJ6jaTiH2e3I9Y1IEgQWParmk3JmdvXIAQs/edit?usp=sharing


● The Element Draft will be made available after the stakeholder and 

public meetings.

● An email will be sent out when the Element Draft is released with a link 

to a form to submit feedback. You will also have the option to submit 

feedback via email if that is prefered.

Next Steps





Do you think the methods in the examples we gave (ParkScore, 

OPR Vulnerability Index) do a adequate job in characterizing or 

identifying where vulnerable communities are in San Jose? 

What are other methods that can be used (to complement tools 

like this) to get a more accurate representation?

Q1

Q2

Q3
What should the future of stakeholder/community 

engagement about NWLs look like?

○ Who should we be engaging with?

○ What should this engagement look like? In what ways should the 

community be involved in CSSJ?


