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The pe0ple:of San Jos6 are Weary: of hav~g City:’ services cut to p.ay for:increasing costs of:active
andretired~empioyee pay and benefits, Ou!::.residentsstrong!y prefer f]sca! reforms to control
costs over laying off:police officers,, dosing fire stations and:community centers,, and slashing
hbrary hours. This is madeclear from the+resuits.ofthe Commmiity Budget Survey:. With the
overwhehning approval o f Measures V: and W, the voters have given.us a:mandate to take
controt of tuna.way costs and: :restore services:

The $105 million budget shortfall: projected, for ine.xt fiscal.yea’ :is the latest chapter in our fiscal
distress saga, but it is far from the end of the story. Overthe next five years., the City Manager’s
Office predicts a cumulative shortfall 0f$183 million.: In addition, $23 million, of services
fi~nded with one-time money tiffs year will terminate: on June 30,: 2011 (see.Attachment A). The
State of ~California’ s plan to eliminate.Redevelopment Agencies will ~ad.d at least $10 million to
next year’s shortfall.

The net result:is that by Fiscal Year 2014:2015: wehave:to come up witI! $216 million of
ongoing cost reductions or new revenues, :or: suffer enolrnous cuts in jobs and services:

Ḡmleral lVtmd Ongoing Funding:Needs "
2.011-12- 2014.!5 Base Budget Shortf~!l $183 :milli~n
State Take/RDA Impacts $ i:0 million
2010.20t 1 One,Time Funding $23 million
T~tal ...... $216 .million

Ourmsidents have shared with 1he theirviews on-ourpriorities al~d they have :been: very dear
that they do not want to seeCity service levels reduced, but:do want r:etirement reforms and other
concessions:implemented, Left unaddressed,: our Citywill pay hundreds.of millions .more for
retkement costs at theexpense of.services:to our.residents. Our goal should be to achieve.S216
millionper year of costreducfions and!or new revenues for the General Fund that will al!ow us
to restore ;services to the levels of Januau i, 2011.:, as outlined Iaterin this Message.
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RECOMMENDATION

To restore se.lwices, I recommend the following:

Adopt the :following Fiscal Reform: Guiding Principles that :will. put.. us on the path .to
rebuild ore" police force, keep our.firestations open, maintain our streets, and keep our
libraries:and community centers ;open:

a, The primary goal of these refbrms is to save.,services~ jobs, and ensm’e the solvencyof
the retirement:fund.

b. Service levels forPolice, Fire, libraries., .and comm.unity centers should be restored to
services levels as of January 1, 20.11.

c. The City’s annual cost fbr retirement benefits should b.e maintained at no more than
the 2.010-2011 cost.

d. The City must continue to make the full. retirement contribution each year as
detemained by the retirementlboards.

e..Retirement reforms for current:employees should alter.the future,..unaccrued
retirement benefits.

f. Pension. costs ghall~ not be pushed :Onto future generations, and we ~:~ill not boa:rove-our
way out of this pr0bIem.

g. Any proposed hybrid., or optional :retirement: programsmust lower costs and preserve
services~

h. Wealcnesses of the cun’ent defined benefit retirement plan .must. be addressed.
i. The retirement age shouldbe :raisedl
j. Guaranteed annual increases in pension benefits should be eliminated.
k. The rate of accrual. for pension benefits :should be lowered.
1. Spiking of pension benefits should be prohibited, includinglengflaening the period

used to calculate final, average.salaa’y.
m. Bonus payments for retirees: should be eliminated., except for: long term service

r:etireeswho fall below the .pm~ertylevel.
n. The. maximtma percenltage-of salary that ~.retixementbene.fitsare:based on should be

reduced.
o, Unfunded retirement liabilities: needto be,.: addressed, incliuding risk analysis and

sharing of risk with employees,

Direct the City Manager to present.recommendations on May 2, 2011 based on the above
principles to achieve $216 million.per year of cost reductions and/or new revenues for the
General Fund that will. allow us to .restore services to the levels of January 1, 2011 and to
open the libraries, community centers, and. fire stations built, or under construction, mad
the police substation within five years. Recommendations Should include .cost savings
f.rom:

a...Reducing COlnpensation..f0r existing ’employees. (Potential Savings: $38million)
b. Avoidin.g increases in retirementcosts beyond the amounts paid for this *iscal year.

(Potential Savings: $t67 million)
c~ Reforming workers’ compensation and disability retirement systems : (Potential

.Savings: $:12 million:)



March Budget Message for FiscaI Y~ar 201 1-20112
March i 1,20tl
Page 3

d. Reducing costs for sick !eavepayoutS, vacationbuybac!¢s, and overtimelpay.
(Potential Savings: $lSmiltion)i

e: Modifyinglh.ealthcare plan.sand.cost sharing.
f. Organizationalchanges and efficieneies.

iDir.ect the City Manager to submiti.:a!proposed, budget l~or: FiscaiYear 20 H=2012 that is
ibalanced and.guided by-the policy:direction and framework~of priori~ieslouttined intNs
.Message.

INTRODUCTION

Though some economists indicate that the economy is I:ecovering; wewouId be: hard,pressed to
fin.dmany in. San.Jos~who feel this is: true~..esp.eCially gi~en the persisteritand severe budget
shortfall.s.we.ha~eexperienced forthe, last decade, including th:etargest::everGenerailFund
deficit, of $118.5. million that was:balanced inFiscal Year 20101-2011. Significant service
reductions were.implemented this year, including cuts-m our highest priority sei~,ices, such as
police patrol mad fire. coinpany staffing. In fact, the~ fuli.impact.Of~e 201:0-2011 budget
reductions w:ilI no.t be realized, until July 20! l, when more than 220 positions and $23.1 million
in services (library. hours, community centers, 70 police patrol positions, senior n~trition, a fire
engine company, etc.), ~vhi.ch were restored with one-time funds flais year, will be eliminated,

According to the City Manager’s Five-Year Forecast, next year we face a$I05 million shortfall
as detailed in the chart below. This shortfall does notinciude any potential impacts from the
Redevelopment Agency or fi~rther increases i.n retirement benefit costs.,

~ASE: [~DG~7 SHOR~ALL* ($ ~n Millions)

! $903.3 -$967..3 [ $I,020:2 [ $i,058.3 $1,082.8

($183.7.~,.

Does not assume oost, oNiving s~laN ~incr~ases;; addi~onal impacts associated wt~ the San ~ose
R.ede~elopment Agency: additional impacts ~tom changes ~n actuarial ~s~mpllons an~ methodolo.gies that
ma be a roved by the. ~Rel~rement BeaNs i~ future years thai coul~ substan~a ty increase the C~Iy% requiredy ..... pp .... . . .... ,... ........... ~ .....: . ........
contributions .or, conversely, t~at t~duce tSe :C~ty’.~ ~equlted .cont.tlbutio~s,-as~resull 0f.pensto~: reform efforts
lhat :are currently unde~ay; revenue from Marijuana-. Business Tax; unme~deferred tn~aslmcture and
malnt, enanoe needs; Drone-time r~venueWexpenses.

Sadly, next year is going to :be another year in which we will bet~brced to redluce: service levels to
the public. Reduced services to.the community are :going to be part of:each depa~mem’s budget
proposals, Once again, these budget deliberations will.’be an exercise in pragmatically using
resources :to fund mandates mad critical needs before funding wants and luxuries.
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l~npac~s of the Budge~ on :our Workforce and.~Services

Since 2000, tt~e City has eliminated 1,6i4 total .positions, trying whenever possible to cut vacant
positionsto .minimize the impact that layoffs bring:to our employees.and their families. The City
Manager gave theCity Council. notice that we may be facing a net elimination of up to 1,200
positions, including those restored in last year"s.budget as one-time restorations mad absent
employee concessions,

Unfortunately, we are, understaffed andhave~noroom to trim, San.Jos~ has one of!the lo~vest
Ourproblemxsn t having tooratios ofemployees per capita£oranybig.clty:in the,country, ...................’ " ’

many employees.. We,need more patroi.officers, .more library hours, .and ;more fire stations, Ore’:
problem is that weCmi’t afford them.

Th’e service reductions of the past decade coupled wi.th ongoing:~increases in employee costs have
angered our residents, They recognize :that cutting services to pay:.for increases is .a formula for
disaster.

¯̄
.|!
!_

_
:!
!
I
!
!̄
!.
!

increasing Employee Costs

Growth Since :2000:

I

A key strategy to balancing this year,sbudget will be-theneed: for concessions, These
concessions wiI1 affect every City employee, in everydepartmem andeveryjob classification.
TN’ough wage and benefit concessions, we can reduce ore" employee costs and minimize.layoffs
when unemployment is at a near-record high.

Last.year, wereduced oua: wo.ri~ force by 800 positions and demoted or laid off more then 150
employees, including 49 firefighters: Thankfully, a quarter of our workforce, including our
senior :management and City Councilmembers; took a 10% reduction intotal compensation,
w.hich, allowed us. to save services and the jobs of manyvalued ’emp.lo.yees. Out" police officers
gave up 4% for one year and saved the jobs of 70 police o.fficers:for one year;

This year, it’ s going to take ~more, Recognizing the.. need forcontinued concessions to help .save.
some seaMces, at the November 18,_2010 Special City Council iMeeting, the~’Coun.c.it :approved
continuing the prior direction from March 20I0: to achieve a 10% reduction in total
compensation. :for 201.0-2011 with modifications that the entire 10% be an ongoing reduction in
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total compensation; roll .......... back an.ygeneral wage increasesreceived in 2010,201I; include, the Clt~
Auditor:s recommendations for healthcare cost containment; and aclaieve retbnn inthe. areas
sick leave payout,.compensatidn structure (eliminateautomatic step increases, modify step
structure, mad modify ovm:time eligibility.), and retil’ementi In addi~ion~ the City COuncil has
approved achieving workers’ compensatlonreforms.

to.be$o 8 m.tlh.on~ :wl~ich is: notThe total. General Fund savings from con.cessionsis esti:mated ~ ~" ~ .....
enough;re, cover next year’s $105 million Shortfall. Even if-all concessions are achieved, it will
not be enough to avoid, layoff’s. As of the release of this Message, the City .has reached a
tentative agreement with the firefighters for 10% concessions, This is great .but 10% concessions
alonewill still not be enough to avoid layolffs in the Fire Department, Staff continues ’to
negotiate, with the 10 other bargaining ~groups. I cannot.stresshow importantilt~is flaat~all: of our
bargaining groups share in the:sacririce. This is: especially true fo~ public safety as :their
retirement and pension~costs are major drivers of~the $!10 million shortfall.

Inmy discussion wffh the city labor leaders, flaere isa:elear concern.that any :and a.ll :concessions
would beused to buy back public safety ser~ices~ To theextent possible, the City Manager is
directedto usepublic fi "sa ety concessions.towardmaintaiNng public+ safety services, Non,public
safety concessions should be used to savenon-pubiicsafety services. The:City.Manager .is
hrther directed to i:nclude concessions in the balancing: ~strategy for the 201; 1,2012 :budget mad
provide alternatives should concessions notbe achieved,

Pension Ref~m.

The compensation concessionsthat we have achieved :and contin~m toseel~ for::th~s::fiscal::year
will benefit tile Cityand help sgvejobs andservices,, Butwe ihave :evengreater problems:tllat
i0om ahead~

As o~.June 30, 2009, the City’:s pensi:on iiability is $5,4 billion (the.total: amount of pension
benefits :the City must pay to both currentemployees and retirees over their l ifespan). However,
due to investment losses, retroactive benefit increases, land overly optimistic actuarial
assumptions, the City does not have enough in the two retirement funds to .m.eet~ its obligations
and has an ’unfunded pension liability of $2 billion based, on the market valuation of the assets.
The City also has .an estimated $1,4 billion in unthnded liabilities as a result of Other Post
Employment Benefits (OPEB) such as retiree health insm~ance, To put itsimply~ themoney
coming, in is.notgoing to be nearly:enough tokeepup ~wifla. th.e money that will need to:go out for
the plmmed ~retkements.

..

As a resUit, mnployee.c0sts am:projected to.con~tinUe to grow, Nex£iyear this gi’owth:iis driven
largely by retirement costs, wlaic:h wili inerea{e :by morethan$10~ miiiion (fi’om $156 million to
$256 million); Over the next five years,, retiremeni and healthcare costswill increase from $’256
mif[ion to $400 million per year. Also, the Federated and:Police and Fire Retirement:Boards are
con,inuing to review actuarial assumptions and methodologies. If the boards continue to make
clhmages in actuarial assumptions and methodologies, contribution payments"to the two
retirement systems will increase above anticipated mnounts.
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Although the annual :required contribution to our retireme.nt plans is staggering, We must
continue to pay the City’ s fuli contribution :as determined bythe retirement boards. We cannot
simply:fail to pay’the bill. We must, however, find ways to lower the costs for retirement
benefits in a way that actually reduces the. cost:of the bene:fi.ts fbr both taxpayers and empl.oyees
mad. does not. push the problem off to future generations,

The.:City’s SkyrocketingRetirement Contributions

Our :residents have shared with me their views and priorities and they have been ve~:~cleaa" diat"
they do :not want to see:City se~ice levels.reducedl Retirement reform must :be achieved in a
way that!is fair to :our employees, as well as the taxpayers of thisCity, Left tmaddressed, our
City will pay liundreds of millions more into-retirement costs at the expense of se~rices to our
residents.

Recognizing this, on January 25, 2011, the City Council.approved,recommendations on a
second-tier retirement program and directed theCky Manager to: seek a pension aM.retiree
healthcare plan :for new employees thatreduees the City’s contributions to: tl~e retirement plans
(with. a goal of keeping the City’,s and employee’s, combined contributions to 12:;4% of salary)
and splits the costs of unfmnded:liabilities equally beiween theCity and employees.

Focusing on future employees i:sn~tenoltgti to solve our pension~probiems. Asstated in a.recent
~eport "Pub.tie~Pensionfor Reti" n .. :, ’ty" by the: Little Hoover C-o~ission, an
independent state oversightagency appointed by the Governor mad the Legislature:

"The situation is direr, and.the menu of proposed changes that include increasin.g
contributions and introducing a second tier of benefits for new employees will not be
enough, to reduce mTfimded liabilities to manageable levels’, particularly county and city
pension:plans. 1"he :on!y way to manage the growing size qfCal~brnia governments’
:growing liabilities is to address the cost of f!.tmre,, unearned benefits to current
employees, which at current tevets is:?unst¢stctinablel "



:March Budget Message for.Fiscal Year 2011-201.2
;March: 11,20t~ 1.
Page7

Each component.of the pension plan has an impact .on.flae overall cost~of the system. The major
drivers of the C~ty’s pension costs :re’e::

Age at wl~ich members:m’e el~gi:ble tO recei~e.retirement:benefi.ts(50 for Police .and Fire
and. 55 for Federated),
Each pian, sguaranteed atmual 3%cost, of-living ad:justments, and
The formula for-calculating ammal pension benefits/paymentS.

Other cos~ drivers with varying degrees of impact include the deternaination of final average
salary using the highest year, j oint~ and survivor benefits, the maximum pension levels (90% for
Police and Fire and’ 75% for Federated), the :pintos’ :reciprocity iprovisions,.:and ttxe Supplemental
Reth’ee Benefit Reserve,

To dea! with these cost drivers,, we need to alter the benefit, levels.for current employees, as well
as: cun’ent retirees, Both of thesegroups~:shouldbe willing~to get engaged in. theseref~rm efforts
because there is a price ~o pay for inaction:.: mo.re;-salaryreductions~.more layoffs, and
unsustainable plans that could beunable to. pay benefits.

~The stakes: =are :too high tocontinue fiddling around:theedges of fiscaI~reform~ If we are not
serious about fiscalreforms, the voters will likely define ithe reforms.for us. The Fiscal ;Reform
Guiding. Principles,~ and the recommendations to eliminate the $216 million five-year shortfall as
detailed on page 2, will put uson apath to rebuild our police ±brce, keep our fire:stations open,
.maintain: our streets,, and keep our libraries mad community centers open.

BACKGROUND

Community: Budget Sur,cey

My office has been working closely with:neighbo.t!hoods and residents to:obtain theirinput
thr0u:ghout:the budget process. A budget:priofities survey of!more :.than 9100 residents was
conducted, and residents were able to give the].r input;on.their budget priorities and many
different budget questions.

.PreferredApproach to Balancing the

[] :1st Priority ~ 2nd :Priority

Reducing C ty’s employee!s’:compensation;
:and: retirement:benefits

Red u¢ing existing;:CitY::services

RaiSing additional revenue, ’inclUding taxes
orfees

48%

40%

! 0% 20% 40% 6o%
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Spending and Reduction Priorities

A inajofity of respondents found the foIlowing potential reductions in public safety spending
":somewhat" or "completely" acceptable to: cut::

Reducing public infbrmation desk.hours at.the police station. (74%)
Deferring the opening of the newly.constructed South San.Jos~ Police Substation. (615%)
Eliminating responses to non, injury accidents and other low,priori-ty calls. (60%)

A majority of respondents found the :foI10Wh~g. p0tential:reductions:, in neighborhood services
spending "somewhat" or "completely" acceptableto cut:

Reducing the number of days. or hours that community centers are open. (67%)
Reducing the number ofpark rangers tbr the City"s regionalparks. (63%)
Reducing money the City gives non-profits and charities to support their services. (63%)
Reducing the number of days that libraries are open. (61%)
Reducing maintenance aM upkeep ofparks, (60%)
Reducing adultand ifanaily literacy:and learning:::programs. (60%)

Neighborho~d Assoc~afion..and Youth Commission Priority Setting:Session

At fl.~e Fifth Annual Neighborhood Association and Youth Commission Priorit5~ Setting Session,
more than 100 residents spent 13..5 ihoursprioritizingCity ’services.. Participants were comprised
of members., of the city’s neighborhood associations, Neighbofl~ood Commission, and Youth
Commission.

Ten residents (distributed from di.fferem.parts .of the City) sat at a table with two trained
facilitators. Participants were given two lists of programs and.a limited amount of"funds." The
first fist consisted, of community programs such as branch library hours that participants could
purchase with funds given tothem at the beginning of the gmne. The: second list consisted of
public safety program.s and newcommunity facilities. Participants :could-recei:¢e more funds to
purchase neighborhood..services if they unanimous!y :decided to reduce public safety funding or
delay :theopening of new facilities. Ttie exerciSe was;.designed.to.determine w.hat programs were
held in the tiighest regard byresidents.

Results

There was general consensus on supporting proposals related topublic safety; quality of liib, .and
services that citizens could not do on theirown: Proposals with low support were those
considered to ha~,e other funding possibilities (corporations, local businesses, grants) or those
tlaat play.ers ~thought couldbe addressedwith:, volunteers.

Public .Safety - Residents were reluctan.~:to cut police and fire resources, but: ~vere willing: to look
at; efficiencies. For example,.residenis idildnot want :to e!iminate~ iany more’fire .engines, but:they
were willing to reduce staffing~on fire::trucks fromfive::~to:~fom’ ;perso~meL
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N eighb o r h o od Se r vices- S ervi ces ’that affeCtedl quality o fl ire and servi ceswhichcifizens co ul d.
not do on their own were top pri0rities forresidents. Residems pri0ritized code enforcement,
pavement :maintenances: and anti~graffitil staffing: In tenns~of dollars distribmed ’by tables,, branch
libraries, hub community cente~s~ and pavement:maintenance received the:.most.bids.

The full report f!:om the 5th Annual Nelghb0rhood.~dYouth Commission Priority.Setting
Session.can be found at http://~,~:avw,sanioseca, gov/mayo~7{.

GENERAL BUDGET GUIDELINES:

i. All proposals for either budget redu.ctions.oraugmentations~ should be measured against
the following criteria:

a. Impact on essential publiclgerviCes.
b. Adherence m: Council’,approved:priorities,
c. Relative importance:to operationaleffidency,
d, Effect::on fiscalintegn:ity andflexibitity.
e. Economic impact and jobs.

I recommend that the City Council approve the general budget.balm~cing strategy
guidelines [?om the proposed 2010..2011 City Manager’s Budget. Request and. 2011-2015
Five-Year Forecast and .Revenue Projections document, as amended by this document.

3. The City Manager shall:

a. Develop a proposedbudget that i,s balanced :based upon :.our current revenue
.expectations,

b. Maximize reductions toOngoing.programs to helpsolve future deficits to ,he. fi~tllest
extentpossible, and consider use of one,time funds when prudent.

c.. Reductions that =are personnel,related shouId primariiy,’be.ongoing cuts and not..one-
year freezes to better overcome future deficit projections.

d. Avoid meeting reduction targets by shifting costs m-~d expenditures to departments o.r
appropriations.

e. Initiate discussions with employee g!:oups.regarding any proposals that will be
included in the proposed budget that maybe subject to meet and confer.

4~ To ensure overall strategic leadership and-service delivery for:the: organization, the
Mayor’s Budget Office will work with the City Counci! Appointee offices .to bring
forward proposals that are equal :to¯ half the average nonrpublic safety CSA, exclusive of
any RDA impacts. ForsmalleI~:appointee offices, appropriate t’unding should remain: to
perform mandated:functions.

5. Mayor and City Council reductions: will be equal to half the average non:public safety
CSA.
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INVESTMENT STRA’I EG~ S

1. Communi~ and Economic Deve!o:pmentl

Much of San Jos6’s recent success can. be attributed to: a very focused effort to implement our
Economic DevelopInent Strategy by aggressively pursuing initiatives to regain jobs and revenue
as the national economy recovers, and to create an:outstanding business; and living :e.nvironment
that competes with the :world’s best cities..

Our focus .on initiatives to generate jobs and revenue and.toprovide developmentservices atthe
speed of business: are. paying offi: Last:year; ~e put ourSTI/ITI Program.teams at full strengtl~;
created an express lineto improve: service le~eig.~to small businegses;, authorized aDeve!opment
Services:Project Manager pos.i.tion~ to facilitate pe~itting!-effo~s;h~veSted Redeve!opmentmx
increment.dollars:iand City Catalyst Fund dollars.incompanies like: Intermolecular, Ultratech,
Maxim and SunPower; and through aggressive andentrepreneurial efforts of sta~:in.several City
departments and the Redevelopment Agency, facilitated the efforts of the Irvine Company and
Fairfield Residential to pu!l building permits~for more thma 1,600 units of residential
development in Nol~h San Josd,. which have.generated oVe~: $24 million ill City fees and taxes.

tf we ~e serious .about capturing the growth that an economic recovery promises, and in light of
the fact that the City may no longer have Redevelopment funds to invest in business
development programs if theGovernor~;s.propo~al.to eliminate..:Redevelopment is approved, we
have to make so.me changes to the~. costs .that we: askour businesses.toincur: Acotnpari.sOn of
development fees and taxes for..a 10,000-squm:e foot commercial tenant improvement is detailed
belowand shows the disparity betweenSan Josr’.s costs:and thoseofother cities in.the Silicon
Valley.

Ci~ Serv~ceFees Ta~es TotalFees/Taxes
San Jos~ $11,208 $8,215 $t 9,.423
San Mateo $16,284 $ 108 $I.6,392.
PaloAlto $14,731. $ 113 $14,844
Gilroy $113,749 $ 40 $1.3,789
Smmyvale $ 9,148 $2,268 $i.!~,4t6
San Carlos $I:0~803 $ 170 $10,973
MorganHill $ 4,238 $ .2.5 $ 4,263

Our best efforts in expediting, and:streamlining the permit process may be.f0r naught if ore: total
costs:, are considered to be a deterrent to businesses-that are considering expansions and
relocations into existing buildings in the next 18-24 months. Businesses that are moving: into
existing, buildings:in San Jos6 are not creating new.impacts or needing new infi’astructure.

Therefore, this year I .am proposing that we focus our efforts on. reducing.significant costs on the
fees and taxes side and to contilme the successful efforts ofthe pastto streamline the service
delivery side.
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Developme~tt I~pact Fee and Tax Structure: The CityManager is directed to review
costs assigned to private developn~ent such as impact fees; .taxes, and city-wide costs..
Study the best practices of other cities ;inthe.region. The City Manager~is also directed to
develop.astructure: that makes San Josd. more: competitivewitli surrounding communities
for those business sectors.that will generate revenues and return to City Council in :fall
2011 witl~ a strategy to reduce : indirect costs :and taxes.

b, Process Improvements: The City Manager is directed.to identify potential overlaps in.
the development process by leveraging the successes of,theSTI/ITI ~d other coordinated
services, in, which staff has broader responsibility in the review and approval. Focus
shoutd be on reducing: the increased costs thatsmall projects incm’ when they must work
with multiple staff or. obtain permits despite a limited scope of work.

Incentive Program: The City Manager is :directed to explore implementation in July
2011 of an 18,month Incentive Program for R&D; office, retail, and light
industrialimanufactm:ing .u.ses~ where construction-relatedtaxes are. waived:forte.nant
improvements of exisfin~buJldings. This.analysis should be brought forward for Council
consideration as an MBA in May.

Special Tenant Improvement (STI)/lndustrial Tool Installation (ITI) Program: Last
year, the City Council .gave the. City Manager direction: to add capacity to. the STI/iTI
program by funding a second line of technical.personnel in the Plannings. Building, and
Code Entbrcement :and Fire Departments: These services helped us operate at. the speed
of business by expeditingthe .plan check review process and making it easier for
businesses to move-into their buildings, Forflae coming.year, the City Manager is
directed to continue :suppol~ing tliesesucCeSsfUl programs tO be funded fllrough the
development fee program.

Development Services Project Manager:: For:the 2010-2.0.11 Fiscal Year~. City: Council
funded a pilot.program :for a Development Services Project Manager/Expediter .position.
The Project Manager/Expediter serves as a single point of contact for key economic
development pr~ects going t~ough the development process,, and.works with
Development Services partners to accele~’ate permit processing: schedules. The Project
Manager/Expediteralso identifies process improvements to reduce service overlaps and
other inefficiencies. The City Manager is directed to continue :funding for this position to
be paid out. of the development fee program.

Operating oubs~ ~es for Cultural: Facilities: TheCity Manage~:, in: cooperation with
the Arts Commission where appropriate~, is directed to engage operators of City facilities,
including Municipal Stadium,. file Tech Museum of Innovation, CNldren’.s Discovery
Museum, San Jos~ Museum of Art, San Jos~:Repertory Theatre, Mexican Heritage PIaza,
and Hi.sto~3~ San JosSto examine, wgys to:reduce operating subsidies mad support facility
sustainability in order to reduce reliance on the:.GeneralFund.

g. CulturalActivities Transition: in cooperation, with the Arts Commission: where
appropriate develop a plan ~:or provision of City, owned cultural facilities, such as the
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California Theare,. Montgomery.Theaer; and. the ; Center ’ for flae Performing Arts, during
underutilized weekday hours to Support the .re,designed Arts Express progq’am benefiting
our Sma Jos~ students,

2. Public Safety and Neighborhood Seiw~ces

Public safety is fiae top prioriJty of Our:neighborhood~esidents and our. City Council, and San
Jos~ demonstrates this priority by allocating more than half of our General Ftmd budget to
public safety. Despite our budget difficulties, spending on public ;safety has continually
increased over the past decade. There:is no .doubt.~hat we:need more: police: Officers and
firefighters. We just.can’t afford them without implementing fisc~ refomas.

For years, flae number of police officers and firefighters inSan Jos~ remained!flat while our
public, safety depmtment budget grew. tn ttie~:lastdecade, the-Police Department budget grew
by $108 million, but we have fewer police officers flaan we had 10 years ago.

This fiscal year, the costs :for Police andFire sworn employees will grow primarily as a result
of N’owing public safety pensions and other personnel-related employee benefitcosts. These
costs: are also the primay driver of this- year’ s $105 million deficit,

’:Police Sworn, .:Fire Sworn
"~i{rement contrib~i~:~ns Increases "" ~ ..$25:4 m!i!ion $18.4 million
Health and:Other Fringe Increases
(Health,.DentaI, ~employment) ........... $1.:9 million $1.0. million
iSa!!~l.y Step.Increases .. $1..2:;;~Iiion - $0~ million
To~a~ .$28~5 million ~:$20 million. ,,,,

We are facing a dire economic simation;.however we must m.aintain our commitment to keeping
our residents safe. We lrtUSt take a holisfic .approach toward publicsafety and. be cautious in
passing offrising public safety employee costs onto other departments. Libraries and
comlnunity centers provide safe ptacesand vital programs for,o~ youth, anti’seniors. These
programs help create ahigla quality of’life, in ourneighborhoodsand help toprevent crime.

There’s.no doubt that public.safety is our.numberone .priority, but iris difficult.to: justify closing
libraries, and- community centers’to pay forrising public :safety pensions. Tile: decision to close
fllese facilities is made even. more difficult knowing:that .there are additional concessions beyond
10% wage reductions that we could explore~
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PotentiM Savings ..................... Police
10% Concessions $1:4:9 million
Eliminate Sick Leave Payouts $3,0million
Eliminate Salary Step In.creases ...... !.$ i’ii~:::’:iniiiiion
Eiiminate..Overtime for Sworn Mana:gement:.
Eliminate Premium Pays. $ !,3 :million
..E!.iminate Sworn Department Vacandesi $5~2:milli0n¯ " .. iPD Span oI Control Changes
Track .Staffing .Modifications
To~ta.l

Fire
$9..8 million
$1,6 milti.on
$0.6 million

$0~5 million
$6.1 million

$15-$33 mi!li0!? -
- $.3.3.5 imillion
$̄:43..1:-$61.1 :million : $25,.05 million

At ou.r recentNeigtaborhood Priority Setting Session, close to 90% ofnmg!aborhood:Ieaders first
priority for addressing the increasing public safety budget was to seek concessions :rather than
close the libraries and community centers or lay offlpolice oIImers andtlzefighters.

I’d like :to: say San.Jos6 won’t lay Offpolice: ot’ficers o~fi~:efighters, .butfl~e groxvingpension and
personnel..costs are limiting ourabiiityt:ogrow ou~depaxtments and are impacting the services
we provide to the rest of the organization. I commendfl~e firefigllters taldng a step forward with
10% concessionsto hdp curb:these growing costs, Theirleadershipwill Mlp.save 6:5 jobs. But
that:’S not all ottr firefighters have done, They are also, WOrldng with thel Fire Chief to devdop
structural zhanges :and cost savings in the -Fii~e Departmem. The Police Officers Association
should do the same, It’s important to notethat even if 1:0% concessions m’e achieved, it will not
be enough:to avoid layoffs,

We xvitl continue to provide ore: police ot!fice~:s and firefighters with the :resources necessary to
keep us one of the sa*~st big cities in.tI~e nation. Our goal. should be:’to maintain public safety
budgets .at their currem ongoing fi~nding ~levels and implement strategies .to: contain risingpublic
safety, costs tln’ough concessions,or serviee:ddivery’changes. We-need to hold public safety
accountable for their, share of rising costs, in their..depat~nent.and notpass {hem ontott~e rest of
the organization, The City Mmmger is.directed ~o ensum~ to the: extent: possible; ttiat public
safety costs are solved with public.:safety~related proposals.

a~ Police Department Span of Controh °Fhe City Manager may have to look a hundreds
of reductions in the Police Department to balance tNs year’s budgetshortfall. Reductions
of this magnitude will have an impact on our community. Retaining.policeof±Scers on
patrol is our priority. We should exhaust all other options in the Police Department
before laying off patrol, o fficers.

We should begin by making: a:review.of span of:control a priority, ~Span ofcontrd refers
to the number of employees per supelMsor within..the Police Depa!~ment, As of
November 201~0; SJPD has m~. overall ratio:of I sergeant to :4.-5officers, t .lieutenant; to
4.6 sergeants, and 1 captain to every 5.:2 lieutenants. The costofthis level of supervision
is estimated :to be.: $54:million per year, :With a :shift to a higher span of control, those
costs could range fi:om $1.5 million to $33 million less than vve spend, now. The City
Manager is directed to priofitize span ofcontrol strategies and. include these, savings in
the Proposed Budget.
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Hea]l~hy Neighborhoods Venture:~und OlNVF)/Children~s:.Health:Inifia~ivei:: The
Anti-Tobacco Master Settlement Agreement funds havepro~dded:valu~iblefunds to
improvethe quality of life of San Jos~is !youth and senior populations through the HNVF
wogra.m. To best preserve basic levels: of core:City programs :and,services for these
vulneraNe populations the Cit-y Manager is directed tomainminfundlng for the
Children’sHealth initiative: The City Manager is further Nrected ~to expand’the use of
the remaining t,.INVF program funds :to include support fbr the BEST .program, tt~e Senior
Nutrition Nogram, and ~t:.~ VF competitive !grants~

Gang Service Programs: Ore" gang preVention efforts:have::had many successes :since
their: inception: TO help continue our gangpreventionefforts :wi~h fewer resources, we.
have to look. for opportunities to consNidate...and be more efficient: The City Manager is
directed :to review the allocation.of:fuMs within :the Mayor’ s Gang.. Prevention Task
Force to seek possibilities forconsolidation~ We must also consider programs operated
through SNI and the.Police Department~.

SAFER Grant: :The Ci’~y of San Jos~ applied for: a 2010 Staffing for Adequate Fire and
Emergency Response: (SAFETY)Grant: t?om the Federal Emergency Managen~ent Agency
(FEMA) to rehire tai&offfirefighters. Funding through the SAFER Grantwould allow
the City toa’ehire the 49 firefighters laid .off forthe 20ti:20i2 budget.year. Before:.
deciding whether:it’s possible+re.accept thegrant funds~ :the Citymust:cond:uct an
analysis of the costs associated wi~haccepfing:thegrant~ as: well as restrictions that are
associated with. acceptance of:the grant, such:as:the no41ayoffprovision that.could force
us:to pass the costs:onto: ofher Citydepartments in 2.01:! and 20t2. TheCityManager is
directed to~:expeditethis:review.

ChaplaincyProgram:: The San. Jos~ Pofiee Department Chaplaincy Program involves
more::than 20 volunteer chaplains who provide support services to police officers, their
families, and citizens in times ofneed. Services:include crisis: counseling, and support
for events such as graduations, trainings, and: funerals. TheCity Manager is directed to
work witl~ the City Attorney to identify fmading mec:hanisms tO:maintain the appropriate
levell of support.

S~n Jos~ Conservation Corps: iTheCityofSan;:Jos~benefits from the services
provided by this organization inthat unemployed or at,risk:iyouth are ~txansitioned~ into the
workibrce through positions in thee recycling(industry or:through workingon,
enviromnenta! community prqjects,~ including graffiti removall and sidewalk repair. The
City Manager is directed to create a base level.of funding for the Conservation Corps
through fee-tbr-serviee outsom’cing an’angemen:ts to enable contirmed!ieveraging of State
and Federal .dollars for tlae delivery of the City services that:have traditionally been
performed by the Conservation Corps,

Senior NutrRion: The Senior:Nu~ition Progrmn promotes healtlay lifestyles and social
activity to San Josd’s elderly: population. Through. this program, senior: pai~icipants
receive: nutritious meals:and social interaction that prevents their:isolation~ When
combined with the many services ~that:support this program, seniors are enabled to live
active andindependent lives~ PerComacil~approved:di:rection]n.iNe:FiscaiYear20IO-
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2.01.11. process, the Senior Nu.ti:ifion Task Force was formed to identify al.ternative service
delivery models¯ with the goai of maintaining senior nutrition services to San Josfi’s senior
population. Worldngin collaborationwith County :staff~ the Council on Aging, Silicon
Valley Council of NomPro:fi{s,.the Health Trust~.and other stakeholders, :several
:.recomrnended options~for alternative service delivery weredevetopedto:provide nutrition
services to ottr sen~ors with the:same leve! of~:service~:at a :savingsl of:approximately
$700,000 over the previous, year’s.t~unding; Tl~e City Manager. is:direeted to. allocate up
to $550,000 in the .Fiscal Year 20tl,2012 budget toward the Senior Nutrition Program.
Tiiis funding is contingent on county support t~r the progq’mxL

Crossing Guar.ds: The safety: of our school children remainsa top priority for San Josd
resi:dents,..as well as the City Council. During meetings with superintendents at the
Schools/City Collaborative, the superintendents stated that:this was the,most important
service ~e City provides for the schoo!s andi:s tl:teir nunaber onepl:iori,y: The City
Manager iiS.: directedt0 :minimize impactsto t!le elementaryschooI, crossing guard
program. This includes the installafion ofpedestrima-activated:crosswalI~s at unsta:f.fed
middle:school :intersections, use ofirain~dvolunteers, implementation of cost-effective
progralns:.that m’e in place in other jurisdictions, and exploration :of alternate funding
som:ces such as: state and federal grants~

Transportation and Environment

Parking Fun.dlReview and Re=Purpose: With the City :facing its most: severe fiscal
crisis to date,, we must: ensmre that all City resources are invested in the most:beneficial
manner for the community as a whole. To.that end, the City Manager is dkected to
:review the General Purpose iParking Fund to.determhaethe best use of available resources
within ttiat Fund. Existing debt ob!igafi ons require that the parldng system ’be properly
operated and maintained,: and"that all !ega!ly:required reserves are adequately funded:
However, ~ther efforts:to: fund reserves :for parking::facility.development: shoul’d:be
placed on indefinite: ~old due ¯to:the *’act: that additional parkingis n0tneededat this.time,
noris it financialD feasible fbr the City or Redevelopment Agencyto supportlong.te,zn
debt for parking in the: core of Dovmtown.

Available Parking Fundrevenues .and .fund balances, beyond those needed to operate and
maintain the parking system :and’fi~nd required, reserves, should be considered for
ailoca.tmn, ~ the City Manager’s Proposed Budget in the fbllowing ways:

® To help¯ avoid additional pri.o~ity General. Fund smwice, reductions,
To ensure that Dowmown transportation and public right,0f, way infi’astructure,
including the Diddon Master Pl.an Area~ isdeveloped and maintained to ~supporta
vital Dox~mt.own economy and an efficient and balanced transportation~ system.

4. Strat%~c Support

Worldoad. PriorRizaf!on: Due to flae significant ira.pactof:position eliminations, :staff"
capacity totake on many new !oroj ects is extremdy limited. To help deal with reduced
resources, we added a workload prioritlzation exercise 7between the City Council and
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Senior Staff.to t:he: 201 i,2012 budget process, City Council, andstaff disc:ussed each.of
the 43 pending ordinances and.referrals with the goal of prioritizing::th:e Top 10
(Attachment B). Below are the "Fop. 10 results of~the prioritization exercise, T.he City
Manager is directed to focus efforts on the Top 10 referrals.

Top .11.0 Ordinances and Major Referrals (as prioritized at the 2/14/t l Study Session)
Sign Code Major Upd.a_te - Third Phase
Sign Code Update --3 Year Pilot. Program.for Electronic/Digital Signs
Zoning ONinance Quarterly Modifications
Off’Sale of AlcohN at Grocery:Smi~esl StreanT!!ining
.-Z:o.ning: Standards - Main Street/Alum.Rock
Medical Mar[iuana
Tree-Removal Ordinance- Streamlining and Cost Recovery on Private: Property)
Off-Sale of Alcohol Process"Streamlining &lanning Commission recommendation to
Councilinstead of mandatory detail)
San Josd Municipal Water System
Development Agreement Ordinance

Asset :Management: The City is currently undergoingan Asset Management review to
include the s~le of nonessential and uMerperforming City, o~ed properties,
restructuring of existing leases with..for;profit:and:non,pt:ofit.0perators of Cityfaciiities,
and leasing: of City ~in:f~:astructure~ to private or other governmental.operators, This
progrmn has been unde~perfo.nning and not meeting anticipated re,zenues.. It is:impo~Xant
thatthe Asset Management Pmgrmn make:progress on I(ey projects and revenue targets.
The CityManager is directed, to report! back during the Mid,Year Budget P~:ocess on the
status of the program.

Sick Leave Payouts: At flae Neighborhood Association. and Youth Commission Priority
Setting Session, 87% of the participants t~lt that the City should change the policy of
paying City empl.oyees ~br a portion of their unused sick leave. Memorandums of
Agreemer~t ’Mlow for police :and-fire staff-to receive 100% payoutofunused sick days at
retirenaent; all. other bargaining groups receive 7.5% of a maximum of I.,200 .hours at
retire~nent. The rise in perso~mel costshas led the City to examine.all, ways to.reduce
future expenses. The :City. Manageris directedto: continue .di~scusslons with ~our employee
groups-on optionsto lower these .costs, iper cm~.ent Councill direction.

Price Reductions from Private Vendors: Similar-to the. direction lastyear, the:City
Manager, to the gn’eatest extent possible, isdirected to explore every opportunity to seek
temporary price concessions with vendors, whether existing contracts are open or not,

Deferral of Committed Additions: Due to the budget deficit,: the City Manager is
directed to defer any-avoidable committed additions in:this year’s budget, The deferrals
should inclu.de:fl~e:opening of:any new facilities ithat would increase operating and
maintenance costs.
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Earlier Effective Date for:FiIled;Position Eliminations: To maximize iSe dollar
savings from position, eliminations, the. City Manager is:directed to plaaa :for an :earlier
ef:[?ctive date for filled position el~minationsin2011,2012.: With the exc:eption of
employees represented by the POA,: pe~:sonnel impacted.bybudget reductions wouldno
longer be employed:as of June 26., 2011.: Impacted POA:emp!oyees would :notonger be
employees on July 1., 20I l due to a.Memorandgm~ of.Agt:eement.with tl~e City on this
issue: Last yem’, we: implementedt~ese ~reducti0ns in August. An eariie~c~ effec*ive date;
for filled positions would, save mitlions~:resulting in fewel: services to be:cut and fewer
layoffs.

REDEVELOPMENT AGENCY

Over the past three decades, th.e San Josd Redevelop~rrent Agency has invested more thma $3.1
billion into revitalizing the :Downtown.and neighborhoods, stren.gfl~ening the indus~’ial areas, and
creating affordable housing, Without the :Agency, San Jos~ wouId.be a ch’astically different place
to live. and .work in. The Convention Center, dowat:o~w~ hotels, museums,.HPPavilion; high~rise
housing, historic.building preservation, community centers, and parl~s were developed with
significant.funding t}om’the Redevelopment: Agency~

In .addition. to its capital program, the Agencyhas long supported Other government agencies.
Since 2000,2001, the Agency has made paymentsto the City for services provided and debt
service obligations in the amount of$278 million. Approximately $291 million was paid to the
Counkv for.pass-through, delegated payments, settlement aga-eements~ and. administrative fees.

While :the Agency has had an illustrious past, .its future is uncertain. Three major thctors are
currently having a negative effect on Agency finances; reduced property values~ the State of
California, mad lon.g~term liabilities.

First, due to the weak real estate: property values, tax increment:revenue in:the:~redevelopment
area has plunged. On average, every I:%.dmp in revenueis equal.:to a loss o£.about $1..5 million
to the Agency. During their last budgetpmcess, the: Agency calculated a 2% drop in property
tax for 2011-2012. According to some estimates, that:drop could be far greater .and result in
milIions of lost revenue in addition to the 8% ckopexperienced last yearand:the $2.5 miIllon
¯ re.ducfionli.n supplement assessments.

Second, the :State :of Califbmia has raided Redevelopment t.~nds to :solve its budget crisis. Last
year, ~ch.e Redevelopment Agency was forced: to..bon’ow :from :the:City to pay" the State of
California $62 million SERAF payme.t~t, and flley are:scheduled ~to pay$13mitlion on May 10,
2OH.

Unfortunately, the State:is:!oo!dng for ways:to~-circumvemPiroposifi.on22,wraichprohibited State
raids of local .t:evenues. TheGovernor:’sproposal is~to simply elinainateRedevelopment
Agencies altogether andl take: al! .RDA: fiinds. This constitutionally questi0nable :action would
mark the-end of the Agency.. EVery single doliar of tax increment is vltal to the Agency.
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Furthernaore, the Agency has a total of $i20 millJ:onin:.long, term-obfigafions tothe C~ty of San
Jos~:,: including last ~year’s $62 million. SE~F loan.. These long:tema: liaNiifies:are scheduled to
~bepaid back in out years, and the Governol:~s proposal would ail~ successor agenc.ies to meet
N1 previous obligations. However, any additional.tax inerementtaken fi’om the Agency next
year’would east d~ubt on theability of tlae Agency to pay off those City obligations in future
years.

It is not surprising to hear that the State wants local money sent to :Sacramento. The State has
taken., over $400 million in the last 12. years, The proposal to shut.d0wn Redeveiopment
Agencies .wi!l ckcumvent Proposition22 and ignores the ~411 of the voters,

While weare open.to discussilon, of reforms atthe staei:level, We,shoNdnot stand by and let
Sacramento and its weil~o~ganized special interests take:~y more vitaiNndlng’from this area.

Based on: what we know today,.:we shouldcontinue."to: ~vork: under the assumption, that the
Agency-will remain intact. With. the goal of protecting the viability:oflthe Redevelopment
Agency, I recommend the following:

Support Litigation Efforts: The ink on Proposition 22 isn’t even dry and the State is
trying to find another loophole to :get around the will of the voters. We should actively
support the League of :Cities and the California Redevelopment Agency litigation eftbrts
against tile State.

Continue:our Lobbying Efforts:: Our lobbying: efforts to save the RedeTelopment
Agency should co.nfinue aggressi~cely. We also: should continue our- efforts to engage.the
business and development community,.neighborhoods, and:labor organizations to
continue to prolnotetlae, benefits; of Rede~celopment to our legislative delegation.

I will also continue to woflc with flae Big 10 Mayors to pressure and oppose the
Governor’s proposal to eliminate Redevelopment. I encourage our Councilmembers to
continue to communicate with leaders ill Sacramento to strongly advocate for
Redevelopment. Ore" message should include keeping the door. open. on opportunities to
reibl"m Redevelopment :and. cost-saving: alternatives tbr the :State to consider, such as
pension reform.

Consider Withholding the State’s $13 :Million Payment: The l ast installment on the
previous state takeawayis due on. May 10, 2011. I recommendwe consider’withholding
this payment so long. asthe proposa! :to eliminate Redevelopment is on the table.

4. Protect RDA Assets: The Redevelopment Agency over the years has:investedin
numerous.real estate assets downto,~m. Every eflbrt should be made to ensurethat the
assets are used to accomplish Council priorities and programs identified in the Agency’s
Implementation Plan. Any assets transferred tothe City should be used:tbr the purpose
of implementing Redevelopment plans and priorities and to pay:down debt.
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Continue ValuableRDA Programs: The Redevelopment Agency .manages a nmaaber
ofvaluabIe economic development programs that have generated strong retur.ns
investments and leveraged private imrestlnent at. a 7:1 ratio. The City Manager is
directed to work: witlh my office to develop a set ofprograms and a staffing plan to
maintain programs that deliver a stronglretumon:investment and leverage private
inveslanent Iike the: Capital Equipment Program: This should be included!in!the201!-
20!2 budget process~

More Than Just Housing-: White con~nuing our:robust affordable housing progrmn
should bead~zocated, it shou!d not be the only goal. Other Counciiiendorsed, high-
priority economic deveiopmentgoals like:job:generation sI~ould continue to be. promoted,

Use State Initiatives as Leverage: The State o.f Cali:fomia wiI1 be looking for support
f.or a number of tax inltiatives on the Ju.ne ballot, I encourage my colleagues to oppose
these measures so long as the proposal to :end Redevelopment. is active,

8~ ShMd the General Fundfromany Potential Impacts: The Redevelopment Agency
has: annual obligations~o :the Cit¥-tfiat Shouid contiimel mbemet’ suchas the 4 Street
Garage and.Convention Center debt.payments. TheCity:Manage~shou!dzeroout all
Agency,reimbursed se~ice funding.

Confir~ue to Work with ~he County and JP:!Morgan~ on its Line:of Credit:
Discussions should continue with the County and JP Morgan regarding Agency
obligations.

Present a Multiple Scenario Budget: The Agency should submit its 2011-2012
Proposed Capital and .OperatingBudget~:onl May 2, 2011. This budge.t: should include
plans to address various scenarios.

Because ~the future of the Rede~celopmel~t: Agencyis :still unlcnown::at:tlais:time, :this portion .of the
Message may be amended as welearn moreabout: developrnents:at the Statelevel.

,COORDINATION

This memoran.dmn has been coordinated :wilh the City Manager,~ City Attorney, and
Redevelopment Agency i~xecuti~,e Director.
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..............................................
Service Positions

-, c (6:z:oo) ($ ~,q6,’,p0_pA0Police Patrol Staffinq K.edu
SatelliteiNeighborhood .Center~ Closure (38.47) (3,.t 9~00) .....
One Fire Engine Company Elimination (13.00) ~ (2,381,000)

Senior Nutrition Program Elimination (25~86) } (i.,164,000)
Park Ran~er Program Reduelion (&98) ~; (t52,000)

~ S~xual Asgsults .Investigation. Unit Staffing Reduction. (3:00), ~ (581,000).

(54.3) (549,000)Dr, Martin Luther K~ng, Jr. Lib~’~&~]~~~~{]~"    " 6
C,[y Attorney Staffing Reduction" .......... . ............................., .........,,,.,,.,,.,,,,,,~,,,..~ ..............................., ......................L.,; ..,.::..; ~..,.., ......

:PRNS: Special E~,en[.s:Staffi~g Reduct:ien (6.67) ] (425,000)

Building Fee Program RedLict~r~ (10,50)
¯ GeneralCode Enforcement Program Reduction
Strong Neighborl~oods Inifialive Staffing Reduction

...}~.?.!t!t.? rs~.. i~££~!~222.s2t_!£%~.!~)~!!s_s...t~ ~.[!~_~2d_u2t_~2_n_
Anti=Gra ffi[i Program Reduc.tion

"~ ~~i~Pment Set-vices Program" ’".Ma,~a gezr.E!im.ination:

lnfo. T~ch. Business Application. Mgm t Reduction
Arts.. Exp~ess (Kq2 Arts) Program Elimi ~ation
GTANDGang intervention Program R~duction
Special TI/ITI Development Program Reduction

(6~Oe)=1 (652,000)

(2:00): (2t 1,000)
(1.00) -(175,000)
(I ,00:) (13(3 000)
(I.00). (131,0001
(1 ;63) ................................... .(...!._2~.i:.0.£(~.) ...........
(2.,00) (~06,000)
(3.22) (70,000):

Total .i (223" 14)

* Based or~ 2010-2011 costs e×c.tudh~g tl~e ~mpact of employee concessions; re~lects net costs t!~at ~actot in
offsettiafj revem~e (i.e,. Building an(~ Fire Fee Programs)
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