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I recomniendthat the CityCoUticiLalidRedevelopnielltAgency.Boardi'

1. ApptQv¢'the dir~ction ou:tlined'htthisIl1embrahdt11J1rbrpltrposes'of'adopti:Ilg:a final budget
for Fiscal Year 2011-2012.

2. Direct the City Manager and the Redeve10pnient Agency Executive Director to implement
the steps outIihed inthiSnieniorffiidum to pteparefor closfugthe projected b1.tdget shortfall
for Fiscal Year 2012.2013.

3. Adopt a resolution·authoriZing the CitY Managetartd theRede:velopl:11eiltAg~ncy

ExecutiVe Dh:ectotto.negoti~t¢~ndex:e.cuteagt¢efuehts fQ! );ll'ojeGts apPl'oved'irt the
Mayor's]311dget .Message when: lllUo\UltS ,exl::eedthe·CItyMalia.gett $ Or Executiw
Director's exisi:ing contract a.Uth0l1iy.

4. Authorize the chan.gespropose~fu the followingN!anaget's Budget Addenda and
inc9tpdratethem in the AdoptedBttdget,exceptiri cases wheret:l:te·Addenda are
superseded byihe cdntentsof tlrisBudgetMessage.
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INTRODUCTION

Overth~lastdecade,San Jose'hashad 10 straight:yearsofescalatingbudget shortfalls. .
Thrdughoutthis de.cade,oilicosts peremplbye.e::havecontintiedtogb.up" bothittYe(lIswhen our
revenues rose and when they shrank Wages, healthcare costs, andothercbsts have increased over
the past decade; while'City setviceshave been reduced.

The single biggest expense has been the growth inretirement costs. San Josels unfunded liabilities
for retirement benefits grewqybillions ofdollars; driving uptheCity~scontribumJl1s to the
l'etlrem.ehfsystemby mOre, than $190 rtil1Hbn smce'.2000 ($63 mi1lionin 2000 to $255 million in
20U),

Unfortunately, the huge increase to fund. teti.reme:n.tcosts to date. is'J1.lstheginnillg: Usingthemost
optimistic assumptions.~retirement .cos~,!ifTeftunchecked"wilLincrease·to $400'millicn·per year
by20l6-oralmost30% oftl:leGerieralFUrid.-:and· wlllcClIltiriuetd go up fot another WorlS
years'. Evel1greaterincr¢asesintetirernent·.cost.s ate like1Ylfa()tl1:arialas$tlnlptions~Silch asIife
expectancy;yeth::e111entages,orratesofipves:t111entreft:lt11,. are 1110ditiedby the:tetitement boards
that are independent from the City and have fiduciary obligations to moderpizeassumptions and
keep the plans solvent. That coUld cause remernentcoststo jumpto $650 rrii1lion per yearby
2016.
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preparing to Closea$100 Mi11ion8hortfalI1n2012-2013

1wanHe'thank Qutentire workforce for gi¥ingup ten; percent in total etjInpensation. I realize that
it is a significantsacrificeforour employees, hIlt is has allowed us to save hundreds ofjobs and
criticaLservices throughout the community;

Last year we reduced ourWbrkfOtce by'SOOposiuons,.dowuto 4,200 GenetafF1fudemployees.
With this budget we 'llayeto ,cut.l1tlother6dOp()sitiohS~:rnchldjn:gpoHee·officers and fire fighters,
dropping our GeneraIFun4§taff"mg dQ'Wl",lto'3\;,60Qppsi#ous,

Dueptiliiafilytoahothet huge 11lcreaselnretlrementcostshextyear we expect at least a $78
million shortfall. ThatUUlIlbeds highlylikely togtow by$20rnillion:or more'when meretirement
bt;arclscohsidertherecomm,endatioIlS from: theiractu,adesan:dset the retirementcontrlbutionrates
for2012-2013. Asateslllt~ a year from today we will be faced with cuttinghlWdredsmorejobs
and once again cutting'vital City services to c1ose.a$100millionshortfall.

S'llchcutsare 1Ulaceepilible, but th~Y'tallbeavoided ihve get controlofQut.rising.e)(penses~d
overhatJ.I thewa:y San Jose ptovidessemceS'. 1'heCity C()ullcil~s.actioil {)),t May 24th inapprovmg
th.e Fisoal Reform Plan,gives lIS therqadmap'fo; get ther~l bJ+tmQstofthe sayingsJromretirement
reforms.are unlikely-to beachieve&in time:tohelpus'in 201~-2m3,leavinguswith,alimited
mehiIot' options to close a $lOOiniIliongap1t1;201z;.20'13·Withoutcutting services:

it Asset sales and otherone.-tinic·funds
($25 million)

• Fiscal reforms: SRBR, sick leave, wotkerscompensation, vacation
($16 million in 2012 p'Cr the Fiscal Reform Plan)

• Tax increases
($36 million per the Fiscal Refor,rnPlan)
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•• Coptta¢toutaddltiOJ;lalservices
($ZOmi11ion)

,. Increase ,employees' costshare for unfundeq Ptinsion liabilities
($20milIionin.2012..;2013 for ein.ployeeswithbut contracts)

.' Fiscal refonns: overtime and retiree'healthcare.
($15 million per Fiscal Reform Plan in 2013-2014, could be accelerated)

1nord~ttoprepate fo:rth¢2012·20131mdget and a:Ilowp:otential savings to be> considered bythe
City Qouncil as partofthe March 2012-2013 Budget Message, lrecommend wedired the staffto
accelerate the process for asset,saleS,aIid accelerate,the, analysis, ofconfracting,ou{opportunitiesin
addiudnto tlle other recommendatiofis>1n thi.s Message;, In combination with theImplementation
ofthe Fiscal Reform Plan and the othel: recotnmendatlQllS mthis Message,wecoludavert the need
to Qutservices in2012-2013.

BACKGROUND

Community Budget Survey

Since fakingo:(fice in2007, we have worked closely with neighborhoods and residents to obtain
their inputthroughoutthe budgetprocess.eachyear., Thlsyear,wes'UrVeyedinoreJhan900
tesidents<about their budgefpriQutiessutveyand lieldmeethl~atwhichhundredsofresidents
gave.inp~t onservicepriotitJ,eSanddift'etentb\lggei scenarios., Re~ig~p.tswere asked to indicate
which strategies the City ghould pursue.' The GhirJ;belo'¥'Summf3XiZesresidep.ts'preferred
approach to balancing the budget

-1 st Pribrlt}~ [] 2nd Priority

ReducingCrry employee"s compensation
and retirement benefits,

I

RalslllgaOditiofJaJ, reVeIiLie"
,indudlhgtaxes>of'fe~s

Residents were also askedtheit thougnts'onpotentlaLreduetionsin this year's budget. Amajority
oft¢$pondents. fQUlXd it "someWhat'! or ilcdtnpletely" acceptabletd make the following potential
reductions in spending:

• Reducing public information deskhoU!satfue:police station. (74-%)
- Reducing the, numberofdaYsor houts,~tcoll1tnunitycentersateQpen. (67%)
- Defening the opeliingofthe newly constructed SQuib San Jos'ePohce Substation. (65%)
- Reducingthe'numberof'parkra,ng~s"fqrthe.City's,'r~gionalpaik;s,,(63%)
.- Redtlcingmoney the City gives non;,p:r9fits:@ucharitiesto suppotNheir services. (63%)
-Reducing the numberofdays.that lihraries·are;9pen.(6T%~
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Neighborhood Association and YouthCommission Priority Setting Session

At the Fifth Annual Ne1ghborhood Ass.oC1ationand'Youth Comnrissio.n Priority Setting Session.
morethanJ 00 residents spent 3.5 hO\lrspriorit.jzingCity services.Participants'werecomprised of
memlrers··of the city'sueigl1horhood·assqciatiQn$.NeighpQrhooclQoU11Ills$ioIJ"and You,th
GommissiQu.

Residents reached general cOllsellsUs'tO. suppbrtprOposals relatedto public safety, quality o.flife,
andservices that residents comdnotdo on tlieir own. Proposals withJow supportwete those
cQhs·jderedto have other funding posSibilities (such as donationsftont corporafiorisor local
businesseS$id philanthropic orgovetntnentgrants) orthos·ethat. residents thoughtcould be
addressed with volunteers.

Residents werer.eluctant too\.it police and fireresburces, but wetemlling to lookatefficiencies.
Fdrex<l.rtiple, residents did no! want toeIimirtate My tnt1refIre engines, btitthey were willing to
reclucestaffin.gon.fire.trucks:fronlfive t()fourper~onnet .Services that a.ffectedquality oflife and
servic~s which citizens couldnotdo ontheirownweretop priorities for residents; Residents
prioritized code: emorc.ement,pavemen'tmaiiitebance,.1ibrarIes;.coifu1iui1ity centers,. andantl-
graffiti.staff1l1g. .

2011 C:ommunftvBudget Meeting Summary

Communitybudgetmeetings were heldineachCouncil District to provide residents with an
opporturtityto leam about and discuss the budget. Anestiinated800 people attended to. speak
directlyto and share their thoughts with the Mayor, Qt~ir Councihrtember,artd City officials,

Mostofthe questions.centered on pensiqnreform. Residentswantedtobetterunderstandthe
·pellsionproblemandways itmightbe·fixed;.

Residents'. concetnsalsQ focused onqualltyo{liteIsslles. Tfudugh6uttheCit~,ies.idents stated
tMt libraries., comrtiupjtycente~:s,an<:Lscho.olliaisonsshouldtlotbec\ltfrb111the budget.
l'atiicipantswere.interested in outsourcingCityjobs,but;hadftequeuLquestions about the potential
outsourcingofgraffltiabatement and.whethex volunfeerprograms, forgraffiti abatement would
continueifthe program was contracted out. Residents aske.d ifvolUlite.er programs could be
expanded to other areas stich asscho,olcrossing 'guards and library staffing.

Atteildees·also shared nUmerous ideas {pr cuttingoosts, including:maIdllgCityfac.ilities't,llore
energy efficient, c\.ltting'the number ofGity yehic1eS,fllldreducing.cross.iJ;]:g,;gpards.. Participants
also suggested revenue enhancements sllchasplacirig a t~x.,..increase mea.sure on.th.e ballot and/or
iilcreasingcertainCi.ty ·fees. Afevvatlerioees suggested in.creased audits ofCity gbvethmerttto
:fil;J.dtilore:effici'¢nc1¢$.a]Jd,cos.ts $avihgs; .. .

INVESTMENT AND REDlJCnONSTAATEGlES

1. Neigliborbo()d Services and PubHeSafety

a; Maximize PolkeOffieers onthe Streets: Asignificantpriotity should be that the Police
Department staffIng model continues to evolve and emphasizes maximizing the number of
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police officersouthe streetsaridfutbe neighbothoods~ This is especiaUy'iinportant given
the l11agillfude>ofreducuolls that will be itilplelilelltedin 2011":2012" and critically
llnportant as the Police Departmenfprepares fbr20J2.-201Jand the cont.inued escalati()ll in
personnel and retirement costs~

The City Manager is directedio;1ssue aplan.byno later than January 2012 to the City
COlllldl,through the Public Safety,Ffuancean<:!StrategicSupport Co.tl$itlee, The plan
should analyze and discl.l.sS the cUi;rep,tstateofthe Police'Dep~il:trneri.t, teviewthe
significant,organizational ch~ngesalre.acly irnplementedanddiscussthefreffect, and state
how additional strategieswilI be llriplementedthatachievethegoafsofrnfud111izlllgt~e

nUIl1berofofficers onthe stte'ets and cb.veringthe'increase iildepartrhellt personnel costs.
The plan shall considet,a;t,nriIiirP.illtl, rnan8.¥¢rnentsttateghJ$' SUChllS span ()fcol1trol,trtrit
consolietations, use of collateraLaSsignments for speciaIiz~d upits,.colllffiand: staff
reorganization, and use ofreserve.offic.ers and potential use ofcommunity service officers.
Itshall alSo explore: cost recovery for services provided to otherjurisdictions and more
strategic use Qfregional lask,forC,esthat may reduce·our opetatingcost$.

According to the City Manager's BudgetDffice, the 2010,..2011 thirdquarter Sales Tax
reC:eiptshouldbeavailablecwithiiltwoweeks. If aciualreceiptsare above. estimated levels,
theCity.·Manageris' mrected,to.• irill1leCUatelybring·fotwatdaMahaget's Budget.Addendum
fofond as many additipnaLPolice Patrol O:ffice,rsas possiblea,s p~of ZPll~2012 budg.et
.a;doptionconsiderati(;>n'

b. StaffingforAdequateFfreand ElnergencyResp'onse(SAFERl Grant: DUririg these
challenging budgettitneS, the City shouldseriolislyevaIuateeveryopPQrttmity to leverage
grantfondil1g tosll'ppo;rtcritjca,l ptibHc safety'setvices. ThtCJugha$15 tniIlion grant award
from the Federal Emergency ManagementAgency (FEMA)alldDepartmentofHomeland
Security(DHS)~ the City has an opportunity to restore 49 firefighter positions in Fiscal
Year20U-20T2. This would allowthe CIty to futrdthe Sttiengine company subject for
elirrtinatiollol1 July!, staffGln additiol1a1engine or tru¢kcoI11pany~preserve the engine
C()mpan,ys~tiOl1edatthe Aitpol:t,and add 7 relieffirefi~terpbsitiolls. While the grant
i(l:ward does carry certain COJl<1iijpn~,FEMAhasprovided;theCity'with significant.
accommodatiOns and..ifle:xibilit)t tohe1Il111inimize.the ·~skofacceptingthe:.aWafd.The}City
Manager is directetlto'accept:theStagins-forAd\:lquateFir€t andEmergency Response .
(SAFER)'gt;mt awarda,l1g i111Plenlentth,e,hudget:a11leudment$.outlined itlIYffiA#45,

c.LihraryBranchHoursRestoration: .~romBondmeasures tolibrarYPClJ:"cel taxes, San
J?seresidentshave voted to support theirbranch Iibrades. The prQPosed budgetred~ced
library serviceto three days per week, This level ofservlceWQuld adversely affect
thousands of residents; I tccornttiend.thatWe restore services to our branchJibraries to 4
days perweekasC()uncilmembers Herrera and Roch<i.haverecommended. In bleak
eCOnOmlCitimes, Iibraries see asigrtificantincrease in usage, wmchmakesthem an essential
servic.e for our residents. The CityMallager iSdire.cted.toallocatenet$3~634,OOO to restore
ada)' ofbtlll1chJibtatysetvl.ce {Q.:the: Library Depart11iertt. funding fotthese hours should
«'orne from other savings· identifiecfinUUs' Mess<lge~d.:fi·om $l,,Oba,.oOOin the Library
PllIcel T~.ul1allocatedReserve.
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d. Senior Nutrition andWeIlness: The SeniorNutrition Program provides healthy meals
and social activity to San Jose~selder1y residents. Thtoughthisprogram, seniors receive
nutriuQusrnealsand socialin,te!"(lcuonthatpteventsthe1IlJrbm being jsolated; Together
withthe many social services that support thisprogram"seniorsare:abletg live more active
and independentIives. TheGity~ incollahoratibn wifuthe SenlorNutritionTask Force;.has
a,c,ceptedarecommeltdatlbn.thatWnl mmnta1h &eriiothtltritiofl serncesatthe 13 crtrtetit
Cjty'sitesfot2011-20I2'ataJev~1·of$55Q,ObO. 'TlUsp:rqgl'arnwlU he9fferedUrtder a new
1l10delin20rl~2012 with suPPortJiomthe City, County:of Santa Clara~ and community­
based organizations. Severa1Councihnembershave requested additional funds to continue
wellness,progtams for CHOandCity operations. TheCity.Mana.gerisditected to allocate
$400,000 from the rema.imngHNVF Competitive Fund to fllnd senib1'WeIlness.

Further, Vice Mayor Nguyen andCounciIinemberLiccardo have requested that the City
ensure thaLeveryCity-owned center with a SeniotNutritionprogram.aIsohas City staff
supportandcobrdinationloprovidesoCializitioliserviCes toseriiors~ as well asto'
coO:t:dinateYohJil.te~:rs,Aon-pr.ofifpto'Vid.e.t:s'scl1edules; @qkeep 'close. co,tl.lilltttUc;ation with
neighborhood,gJ.:o,ups.'The City MaJ1Met: is dire¢tedtofund2f1l1htiQ:le l.tect:eafio.n.
Specialists from savingsJCientifie<:fir:l.fue Message.

e. Fire ApparatusReplac¢nicnf~ Mallltaitiitigadeql;ll;tte:funx£.tigfQr replacementofFire.
Appl;rra,t1,.1s· is tiecess"ty topr¢se:tvethe safety and·effectiveness' of Eire'Rescue and.Medical
Services· throughout the City. Afterfurtherreview,. it was determined tha,toneofthe Fire
.Apparatus scheduled for replacement willbenefit Community DevelopmentBlock Grant
(CDBG)'eligible areas. Therefore, the City Managetis directed to use $550,000 ofCDHG
funds for the purchase of oneFite Engine andTeducethe General Fund Fire Apparatus
Replacement appropriation totlmd otl1el' costs> identified illJhis Message.

f. DowntownNightlife: Directthe.CityMan.ager and City Attorneytocontiniieta develop
an.otdinance,to atnend Title () ~ ..publicEntet:1:fiilUiient()rdin:anc,e toauthorizeachangedn
the:fee'methodolQgyfo:rthe'P~ptic EnteitainrtlenfBusip.essPermit ¢'I+fttgedto pubHc
entertainmentbusineSSes' 8,ndparking lotown,ers operaijng;inthe D9wntowIIEntertainment
Zone to include costs related to police enforcement·ofthe Public.EniertainmentPermit
Ordinance. This shou1dbebrOllghtlo the Cornmurnty and..EcononUcDevelopment
Committee in thefaIl and be in place in time to generate funds :for the2012~2J03 budget.

In 2009, the City Council approved a new Entertainment Zone Policing Model (EZPM) and
Cost";Sharing Model; however the cost-'sharingmodel has not yet been implemented for a
v~ety ofteasons. Thene.WEZPMhasbeeniri effectfor twoyeats,altea.dy saving nearly
'$300,000 arinJ1ally. ·Savingshavebeen.iea1izedbymcteasedbllsinessC61Uin.-itmentsto
funding.ad~litionaLprivate.secutit)'".·it1c;:teasedcQl1abO.t'atiQt1betweenthe,€itY'.andnightIife

busfuessys,and.incre.~yd servertrajning ;(()r @ nightlife 1:n.lsiness emploYees. Tl1eEZPM
has hadasuccessfulstart,and hasheeriwell received by downtowmresidents~businesses,

andvisito:rs.

g. Foreclosure Filles: SanJose currently has.l;lze1;O tolerance approa,¢h fgr lenders thatdo
not keep their forecIosedhomes up to code. This approach means banks are cited for the
fIrst violation andfiriedifthe. problems are notimmediately rectified.. The Code
EhfotcerrtentOfficer positions re:lnstatedinthisJ\1essage will allowfor the Department of
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Planning~Build.ingand Code Enforcemenf to 'he proactive in idenfifyingand ,fininglenders
that allow forec1c>sedl'roperties t.dhecome blighted; The City Martageris directed to
c(jntinue theseeffortswitht'headditionalCtldeEufotcemepl Officersthatate,a:dded in this
Message,

h. Downtown College Prep: The.CityManagerisdirectedto extend the current Downtown
College Prep loan repayment apptovecfihFiscal Year 1999-2000 for an additional two
years, Downtown College Prep opened as a ~harter high schodlin 1999 with a City startup
loan of $600,000. !heschoolhas garn.erecl.national recognitionforits.high ptogl"l!ID
standards and.exemplary levels Qfachievement byitsstu<:lents <l:nd 95% of~l Downtown
C(megePrep,gr~d~ateshavebeei1ad1l1ittedlofoutyearcolleges;'Ib.e City Manager is
further directed torevieWopportun1ties tb:i'ough incentives to .encouragedeve1opmentorau
eastside campus. .

i. Downtown Holiday Events Funding: Christmas in the Parkand DowntoWll Ice bring
thorethan·halfniillibn pe.bple fotheDowntoWn eachyear, creating a total economic impact
of$ I5.8 million. Both events IostCity and Redevelopment Agency funding ofmore than
$300,OOO.Councihnemher Liccardo and fare currently working to raise private-sector
funds for these events•. and both the Downto\\ln Association and the Christmas in the Park
Board have engaged.in private fundraising~Bothall-volunteerboards need additional time
to "ramp uJ?"toheabletostistainthenewservicemodels. The City Manageris directed to
allocate $.100,000 to support these: events•. $25;000 shQuldcom¢ from the General P1.ll'pose
.Parking Fund and$75;{lOOshmUd·PQme frgm'theIntegratedWastc·Mana:gementFun.<lto
supportihese Zero-Wasle events and educate the cominunify onreducingwaste.

j.ParkRangers,: ParkRangersare~¢ytQh~llJlngkeep()\ltreg1bhalpar~'sai~andclean,

OO1ll1cilmem.bersLiccar:d.o, H~etaMd ~yleJ;l;ave.identifietla Med and h~yerequested
additional support fofOpf Trails" Guadalupe RiverPark, and Lake: Cunningham. TheGity
Manager. is .directed to .addtwo additional ParkRangers ($185,000) to he funded from.
savings identifiediti this Mess~ge, The ParkRangers Will retain the flexibility to deploy
throughout our parkand trail systemwith an emphasis on the parks and trails identified by
these Councilmembers,

k. Lake CunninghamSkafePark.and Marina: The. Lake Cunningham Skate Park and
Marina provide valuable tecreationop.portttrihiesto the:J:¢si'detitsblni$tdct8. Users of
i:hese facilities Wlderstai}gthe ·ueed..fo(;hudgettec1llctiQ1iS:<141d ..8l"eptlrspingl1rlvate
furtdralsingeffort$ to suppottthe Skate P~katld:Marina., OOlJ11ciltnetpberI:lerrera has
requestedone'-time funding to allow services at the Lake Cunningham Skate Parkand
Marina toteU1por~rilycontinuetilltil the fall to give the s~l'PdtterSari.b~portunityto
:fufJ.draiseduring the summer peak. season. The City Managetisdirected. to allocate
$117,500 to support these eff.brts from costsaviugsidentifiedin this Message,

L Anti-Graffiti: ContractingoutOraffiti Abatement provides the City with an opportunity
to have aflenhartced levelofserviCeata reduced cost We wi11save appto:x:iinately
$613,000 with this proposal, In.addition. alIgraffitiwlIl be eradicated \V1tliin24 hours,
digital photos willbetakenpefote Md aftedhe gtaffitiis cleaned up tQhe1p$upport law
enfQrcement efforts; exactpwn-tmatchin,gwill be' providedforeradic~tiom),.and;residents'
wiII receive real tiIIlcconrtnuIDcatiolls. Byretafulng3:7S City p(}sitions~theDepartIIlentof
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Recreation and Neighborhood Services will continue its programs that provide
.opportunities for community involvement/volunteer coordinationand enforcement-the
CityMal~agetis clirected to adopt MBA #39 and.allocatetheaddiuQnal'savings to fund
other additions contained·in.this M~ssage.

rn. AirportPoliceSemces: In May2QIO, the CitJ;Councilapprovedthe Airport~s

Competitive StrategicPlan, whlchincludeddirect!Ol1toeV:-::ttuatea1teruativ¢ methbds of
delivering services that could reduce "tJ:).eA,lWbrt's ·costperenplan.edpassenger, incl\1ding
·consideratioI1···ofmore·.cQst-effe9tive.ll1ethods:for··providinglawenfbrc.ement·:serVicesatthe
Airport. The Airportreceivedrilneproposals'forcol1tract lawenforcemellfsetvices au'd an
evaluation panel representing CitY;staff', the afrlmes, and other airports evaluated and
scored theproPosllls,andfchnidm.e8antaCla;raSheriff'S Office as thepfoposal to be most
advantagc::ous to the City. The Sheriffs proposal costs$4AmilHon annually, which is a
reduction from the 2011.;.2012 Proposed Budget annualized San Jose Police Department
cost of$5.4 million. By January 3.1, 2012, the remainingstafflngin the Airport Po}ice
Division isschedllled tObeellrrrlnated. The City M~l}gerJsdir~cte!=Ito consider a hybrid
security system atthe airport. thatcoUld utilizesomeS'atl,Josepoliceofflcets,SpecHlca11y,
the proposal s110111o. ~alyzewnether or,uot a.hY1J1Jd ~ysteU1col.llgmitigateanychallenges

.in coordination al1dbe broughtto thePub1ic Saf~tY, FinaticeandSfrategic'Support
Committee. Additionally, a1iY$avifrgs.~eIierated'fromthe lJassa~e ofpdteiitial fiscril
t,etotIhs on the Novemberballot sh01~ld b'ecoJJsidetedto keep Airpb!:tsecurity U11deJ: the

.$an Jose Pt)Jice·.Department; (BO#A4Qot"istant)

n. Regional:PublicSafety COJIuriullications: San Jose hasalo11g history of support for
improvements to the commuhicationssystemsforpoIice, flre, and other first responders.
Whether his the possibilityofamajotearthquake or other natural disaster; or the potential
ofan attack onSiIicon Valleyls vitaLl1igh~tecbnology,. de:fellse:,ancleconomic
infrastructure, our region has long been atrislc

Since late 2oto,repxes.entatives.'1}om:manyoftbe 10J3l}y Ar:eacowties ahd a ill1tl1berof
cftieshi;lve·workecftogetherf(jdevelqp a JQfut I>owersAuthQrity:(.1PA.) to g(jYern the ":811Y
.Area Regional Interpp~raple<;()mmuTIica:tionsSystem(Ba:yRICS):'? BayRIGS would be
poIsed to.proVidegpverllanceaIid structtireattheiegtonaI ievetwhenthls looves. forward.
l'rec.omtt1endfuuc!ingJ'orparticiplltioniuthe HayR!eS' JPA and fOFpatt..time starting
supporitocontinue'work with the City Manager and Mayor'S Officeonthisprpgtatll
thiough December. The City:Manageris ditededtoallocate $74,000 towards these efforts
from savings identified in this: Message;

0.. C.ode Enforcement: The pto,posedbud~etelitnlnatestht~eGeneraIQode Enforcement
Inspectors, Sho'Uld this happen,th¢ CitY's·abi~ityto responcl and assistwith neighborhood
qu.a1ity"of-lifecomplaints WiII he se:ver~ly'compromised .. Ine:.dditiont<r the Code
EnforcementOffker~ddout1ined as.partofMBi\ #20, theeityManageris directed to
reinstate another GeneralCode Enforcement Inspectors at a costof$lI6,OOO to~nsure

timely response to'neighborhood,qualitycQJiIplailitSandproactive code emdrcernent
selYices are CQIitlnued'. Fwrdingshot,tl4 c,owe from other~'lVings identified in this
Message;



q. La Raza Stqdy: La,RazaRoun.Cltablels-ihtl1¢lrsecond yeqi"ofaClqtessi.ngtheptobkms
il1Volving.the'overrepr~~enta:tiQn.Q:f:Latjp,Qsinthe'Cri.minal..JlJst,ice,Jllyenile,Justice···and
Juvenile Dependency Systemswithinthe"City.ofSan;;Jose:, Since the hegiriIilngoftheir
efforts, the Police bepartfuel1thas revlewed and chunged theiN?w policy, the, District
Attorney's Office hasieyiewedandis considering changes to theitp'olicyonprosec4ting
tmlicen~eddrivers,'schoolsupeiintendautsarere-evaluatingthei:r.zerotolerance policies
around student discipline, and Juvenile Probation is in the process ofevaluating their practiCes
regardingviolationsofprohatiori. The City Manager is ,dii'ec:ted to. allocate $50,000 from
savings identifiedin this Mess<ige\t6c6ntinuethese ef(orts' and matc:h filnding from Santa
ClataCounty.

r: Safe Schools·'Campus I~itiafive:(SSCI):'The,SafeSchoois.Campuslnitiative Program is
'a partnershiphetweenthe City" .SchoolI)i~friC:tS .. PoliceTlePaf.tJ11eiit'and' County Probation
andaddtessesyouthrelatedyiQlenceatsd1.ooJs·asP~l···ofthe.MaYOi":sGan,g.Pre:ventiQl1
TaskFqrce. Thepr()posed sscrptQgt:tW1~~~tt1,QtiQnsw;J1,r:es't/.l~intI1~eli1n.fuatf()nQftlrls
program~fmiddle Sfhpols. The City Ma,nager is: directegtoallocate$302,424 to restore
thfsservice,

s. Chaplaincy Program: the$anJo$e 'Rolicebepa,rtmehf Chaplaincy Prb&!"aniinvolves
more than 20·volunteer chaplains andcitizens who provide support services to police
officers, their families, and citizens in times ofneed. Servicesinc1ude crisis counseling,
.andsupporl for eventssuchasg;raduations" ttai±rill~s,·and·ftuierals. The City Manager is
dit,ected t6ap'piopriate $20;OOO:fotthis'prQgfani~

2~ Community amI ECQnomic Devel()pment Service,s

a. Santa Clara VaHey'IIabita:t Coriservanon'Plan: Atthe'March 3,,2011 SfudySessioh,
severaIcollcernsWeretaisedregardiIlg thesQalean.dthec6sts artd modest behefits bfthe
proposed Plan; As itiscurref).tly Wtitte11,the Proposed Plan puts $a,n Josema position or
competitive disadvantage with~ities ofthe SiliconVallcythatare notpartofthe Plan. The
City Manager is directed to suspend support and fundfugfor the Pla:nafter the EIR is
certified, and until suchtimeasthecosts anclbenefitsarereassessed and an effort to
develop 'a morereglQnal Plan is achieved.

b. Sign Ordinance Planner: .ThecOlnprehensivempdate_ofSanJose's 1992 Sign Ordinance
isa work in progress. Sevetalamendmentsnave'heenapprovedby CityCounciL At the
Feoru?Yy.2011 BJIdg,etPrioiity Stttd~Sessiou,theSign C.odeupdatewas ranked as a top
prioritybytneQity COUlleiL -tbeCityManageds direetedtOadd 1.0 FTEPlannet at a, cost
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of$129,000 to work exclusively on the revision to the Sign Ordinance and complete the
revision for City COlmeil review in fall/winter2011, and then on other ordinances of
highest priority to the City CounciL

c. t%PubIic Art Fund: Cityotdinancegpidmg the 1%pub1ic~rtxequire1IlentforCity

ca.pital improvement proje9tsex:cludes th.~9Pst qfrehfl.QUitaJIqn 0.10 maip.tetJ.3J1ce, $eiSlTIk
retrofits; site. remediation" ..acquisition.or installatlonofequiprnent,jll1denvii011mental
review..Publicartftinds sh~uld.bepd()rltizedfo~proJectsthatareintegtated into the· City'S
long:'tewplamung initiatiyes and are l6cateJ.fi1i:regi011,al 21estmatiolls,1llgh-traffic
transpo.rtationcQrridQIs, pedestriCl.Ilareas, and cOillPluolty-gat1}eringplaces; The City
Manager and City Attorney are directed to· review and report backto theGityGouncil
before funds are spent for art atlhe WatefPollution ControlPlant to ensure that all such
spendingcDmpIieswith the Ordinanc;e. Also, the Public Safety, Fluance and Strategic
SupportCoIllIUittee should annually teviewfimds appropriated for art before the dDl1ars are
spent

d. Other Cost SavingOpportiInitles: l'ofentia.ladditiQnal savingsexistinthe fQIlowingJine
itenis. The City Manager IS directed to~¢aucetIieGeneralFu:n:d'Pub1ic Art Mairttenauce
;;uidCultural :Affairs·non-pets(.)l1a17¢'lulptn.en,t:funding by$lQ(),OO.O~ li'll,licla~e'therelfiaining

$135,000 tr"tsRelocatit.)J.1 h~lan(\e i~ tb,elratt&ient Oc~upancyTax Flm4andredirect
$50!pOO towards PUblic~i:Maintenancejn the Transient Occupancy Tax Fbnd, reduce the

.OeneralFund Conventionand'VisitorsBureau:Marketmg Budgetby $100,000, reduce the
Mayor'sEducationl'tograms by $136,000, re.ducetheMa)'t)fartd CityCotU1cil Travelby
$25,000, reduce the GreenVision2010-'2011 rebudget by $,111;ooa, reduce the Energy
EfficiencyProgram by $1 00,000, and reduc.e unemployment insurance funding by
$960,000 through the restoration ofpositionsin this Message.

e. TealllSa.nJose: The .CityM@aget is.direct.~d. fowotK\vlthTearn SarlJoseqn a plan to
:a.chievelO% tota1compensatio.(l reductio.ns:JorTea,m SartJO$~·cetnployees;

3. 'strategicSupport

a~ no~rdsandCom.njjssl()l1s:: 'Potential sayiI1gs·¢~ be achieyepbyreduemg.funding
allOcated.to Ci1yl1oardsand.commissi()fls. The CityManager is directed· to reduce the
following appropriations to generate $50;OOOiri savings to fund reinstatements identified in
this MeSsage.

• Reduce the Elections C():h'lniis$ionfunding by $30,000
• Reduce the Civil ServiceCo:o:.unission~t11l1ding.by$I5', 00'0
• RedticethePI:a.nningCommissiDnfimdillgby$14,OOO

The City- Clerk1.8 :further. direct~dJ9 work \\lith theRttle$C'oltlltlitteeto: reviewall
commissions'for·opp0rtunitfes..toachieYes~vi11gsthroughconsolidation or..•elimination.
Tbis··should,be broughttothe.Rules Committee:.duringthe, falL

h. Retirement RefQrmElectiomthetem~;ybeaneedror an electionthis Novemberto. deal
withRetirementReform. A retiremenfrefoIm election later this year may have a reduced
cost due to the likelypossibility ofbeing on the same ballot as a possible statewide election
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on r~ven\le meas1;lt,~s. .The 'c:ijst tot astanQ;atol;leele~iicuiisesfunate(ltob.e$3AItIiUl()n.
'l'heCityMClUageris direcu#toa,lIocatefi:u1dil1gforapotential N'C)"el11bel',e.lectionrro1l1
saVD1gs identifiedi1,1'thisMesSl:lge l:l1,1d"u,tiFze$600,OQO'from funding already allocated to
support2011-12 elections for a net costof$2.8,iriillioll,. Anysa'Vings fromelectioti,costs
beinglower'than ahtldpate.d·shotildbe directed to the,2012-2103 Future Deficit
EliniitiationResetve.

c. City Attorney's Office: To assist the City Attorney's Office inmeeting their staffing
needs, 1recommend the·CityAttomeyand'other City Council Appointees identify areas
when~ legalservices,canbemodine,d to meet budgeted staff1l1g le:Y~ls'andtep()rtto the
Ru1esandOpen,GovernmentCoJ,llttlitteeinJtlil\UlrY. These ef:fi.ciencies an,d modified
duties will be detailecLi1) the 2012..2013 MarchBudgetMessage;The CityAttorney's
Office, shouldalsobrilig.t? theRules and{)pen,Government CO~'lnUtteeadiscussio1iOf
workload piiorities.F.urthetfol!this cun-entyeat, the fOnQw1,ng,~staf:fing additions are
recommended.

1. EnvironmentalServices and.Public Works Capital Projects: .The City Manager is
difectedto restore.:l.O SemorDepl1ty City Atto111eyand 1.0 Legal Analystto.su.pport
the.5-yearWater 'PolhltionControlPlan Capital ImprovementProgranumdthe 5­
Year Smrit&ty Sewer Capitallmpr,oyement Progratn..'Theseprograrnsw:ill support
this funding,

ii. MedicinaIMa:rijuanaTax~ TheCityM:anagetis ditected to restore from the
medlcarmariJuanaJ~reve.ntie 1..0 $eiliorDepl.ltY dtyAtto111.¢y, .5 Deputy Ci~y
AttorneY, LO.Legal An.,aJ.y~t;andi5 LegalA,cln1inistrafiveAssista:J:J:J; Potential legal
challengesrelatedto the Medicat'M:arij\1al1l:lRegl.llatol.1' Programare'llnknownat this
time. As thesepositic)nsare<:funded through a general ta.""theycatiand should be
usedto assistiuoffs'e'ttfug' otherAttorney's Offi.teredtictions..

iii. Re(leYel()pll1entAgency~upport:The RedeveloPrnent Agency Bxecutive Director
is directed to fund and the City Manager isdirededtorestore2,O Senior Deputy City
Attorneys, 1.0 Legal Analyst, arid 1.0 Legal AdtiiinistrativeAssistant"

iv, FiSc~llReforms Fundingfot bllfsi<IeLeg~lCounsel;()utsidelegi:llcounsellS
required for work ontheJlscal reforms. The City Manager isdirectedto·allocate
$TSO,OOOJdrthiit This funding shatild comeJrom the Mayor'S Offl.ce,r.ebudgel
funds.

v; Wor~ers Compens'atioll.Staffing,:toprovide ;:ldditional SUPPOl,"t:so thatworkers
cOlllpensation serviceluay beperformed, the City Manageris cfueetedto fund
$170,.000 to restore .5 DeputyCityAtt6rneyaridSLegal Adtnitiistrative Assistant.

d~ City Clerk;s'Office:The 2011-2T112budg¢tproposes i:ransferrin.g somecun'ent
Redevelopment Agency administrative functions to the Office' ofthe City Clerk. These
include agendas, minutes, records,human.resources,andpayrollandbenefits~ .. To assist
with these duties,·the City ManagFris:directed''to add an AnaIystII pO'sition($133S00yto
the City CI~k'sOfficewhiph wiIL15efunded through the RDA suppottservices fund~ To
further minimize Costs in theC;ityClerl\:'s, Of:fi.ce.;.theCity:Man\lgeti~vdi:tected to replMe
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the current StrtffSpedalist positiotl"vitli an Acc6l.lI\t Clerk!l position wmchwould better
match current assignments and sa:veaniaddiHonal $2$,000.

e. Cost Control Measures: In light·ofthe severefmancialchallengesfacingtheCitysince
2001, I wartt to stressthein1portance ofcontinttip.gto adhere to tightcostcontroI mea..'iUtes.
These a(;tionsare.nece$saryto~nsure the PVeraItfiscatheaJth ofthe(}ene~ttlFtlndasweU

as other funds, AlLCity C0l:lnCil Appointees are <lirecte&tocToselysCfutinizeall spending
to detemline if:thoseexpenditttresareabsolritetynecessary. Cost'c6ntrolcategories
currently in place thatshould.continueatid be sttengthened to theextenfpossfble inClude:

- Hiring Freeze Exemptions/PositiortReallocations
- Overtime Expenditures
- ConsultantExpenditures
-Marketing Expenditures
• Meal Expenditl,lres!R¢ir11bursements
• Office and Spage Renovations
• Technol()gyExpenditures
• TraveLthatRequiresan Ovemtght StaYQran AirPlane Trip
- Vehicle Purchase/R,eplacement

4. Transportation·and Euvirpnment

(!;, EnviroJ1mentalSetvicesl)epartll1eut Review: buringihe13udgc;:tStudy Sessions,
COUJ;icil:m:ewberChu raised concerns about stafffug levelsin the.£nvito11t11ehtal Services
D~partment. TheCityAuditorisdireetecl'to add a staffmgand management auditofESD
'to her workplanfot2011-2012with speciillfocusouhow ratepayerfunds are used(i.e.
Sewer,'Stotln Sewer,WaterUtility,.andRe,cyclePlus);. Budgetary decisions:in these funds
hayea c()nse'I~nceJcrrar1d.resp(),t1sibi1itytbthe~atepayers; :uu.scauditsh()\ll<lalso include
reviewing th.e·Wate.rPollutionCQntrol.'Plantrehabilitation.prcijectfOroPPortunitiesto
Teducetl1ecostofthe project,expediting the project, and creating savingsfor rate payers.
Further. the City Matiaget.is ditected to wbrltWitha Trea:tnIentPlantAdvisory Col1111iittee
(TPAC) subcommittee whichinclucfes tecbnlca:lstaffofl'PACtne1l1bers, to extensively
revtewthe Water Polll.l.tibn Control Plant rehabilitation.

5. Redevelopment Agency

TheRedeyelop:nieritAge:11cyhas been impacted.byacuClnsin SaCnUllento, the deep local recession,
arrdthedrop ill assessed values that have. sigpific;;mtly threatened theAgency's abilityto operate.
Withsigni:ficantlyreducedstaffing and funding capacity, the Agency mustfocus tiine.and
resources on generating jobsandtaxincreme111aifdmeetingoUt'e?,isting,.obli'gations. .lfthe State
de.cides·to. t~nn:tnate redeyelopmenragencies~.the'City GOl.:UlQi1Willbaveto.t~consfder how·tbis
criticalwork.gets. "'~POhipIishedf

a. Redevelopment Agency Budget Prfuciples:Theseare exttaordinarytiinesforthe
RedevelopmentAgency. To help ensure the.Agency'sfU.turefiscalhealth, I am proposing
the Agency Board adQptthe folloWirtgBudgetPrinciples.

• Develop budgets in.accOt<l!ll1cewiththeAgency Board1sapproved budget priorities.
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• Conduct and.report tothe:AgyncyBoardsemi-annualreviews oftheAgency's budget"
debts, cash flowsandimpacts'onp:rospectiVe capital and Qperatirl~ budgets.

• Annually review and report.tb the Agency Boardsotitces and uses offundsprb]ectionS
and assumptions. . .

• Consistentwithapplicab1efederalatrdstatelaws and guidelines, prohibituse Oftax,
increment reyelll..les for nQn-ted~velppmellt bperatihge~peIlSesi11C1uding building and
infrastructure maintenan:ceand nort".redevelopmentrelated costs such as staff and other
CO'stsnot directly or indirectly attributed to redevelopment activities and programs.

• One-timeresources,sh01.lld be used topaydOWll long-termdet>t, establish and/or
increase Agencyreservesfor 'economic: development, or fund capital related programs
and projects.

tI Discuss issues ofconcernjoiiiilywithJIte Cityona regulatbasisandbriiigthese issues
to the City Council's attention,asapprQpri'ate, Opetatingexpenses' shouhfbe.funded
through tax increment protlwr ()ngoingteveuues;

• Focus Redevelopment'budgets on.eliminatirtgblight throllghjobcteatibp,
retention]attractio.n ofjobs,andprQjectsJprogrCiffisthatgeneratetax increment.

• Implement resetvepolicfes including;
o Establish and maintain an economic uncertainty reserve·afamiliimum ofthree

percentofannual tax increment tevenues.
o Review reserve funcisahi1ually to determine they ateatapptopriate levels.

• Set.apriority for 10ng:-tet11idebt.tonnanceredevelopmentprojects:
.• Before issuingadditiona11ohg-terrildeb~detenniIlethatactual andproje.cted annual

revenues aresufficielittofii11dthe Agency,;s existing semor,juniofl.ti1dsubordinCite
amtua). debtpa)imeli1.cibligaiiolls.

b. Redevelopment Agency Elll,ployees: .. TheAgencyHoard has already approved.a};mlicyof
two weeks severattcet'oteveryyeat,ofsetviCe Withamaximutl1of26 weeks.fof prior
A,gencyelnployees. tnthe eVerittha,ttheGovernot's pr.oposal tbeliriiinate Redeveloplhent
is successful, I recommendthafthe,A:gency'semployees;'havethe··.same severance
consideration. Also, the Executive Directoris directed to implement 10% ongoing total
compensation reductions for Agency employees.

c. Center for Employment Tra.lnirtg{CET): 'CET provIdes thousands ofBan: lose residents
with crucialjobtrainingskillsT<lIlgihg :tram cuJ.luaryartsto solar panel installation. In
2008, the Executivc'Director,of eET applied for a $3 million federalrp'antunderthe
assumption of addition~fundingfl'bmthe.Re,developmentAsehcy..However, d~e totbe
fin$icial difficultiesQfthe Agen¢y;the'W()l1ey WasJJ,ev~t flPd~eted 110t:su'Dinitted£or
Boar<lapprovaL Tn Septembet;on~tyear; CETJ'eceive~ word that theY 4ad Obtained.the
federal grant, WithOlltthe.Redev~lopmentAgencymatcliing funds, GET will likely lose $3
million in federal.funding that Will serve needy residents and'blighted neighborhoods, as
weIhs an. $800,000 coml11itmentfrolU Sun.Microsystems, Thereis cutrent1y funding in
the Economic Uncert~nty ReservetQ<:\ssist with potential irnpactsfrom lP Morgan or
lower than projected assessments~ The Redevelop1nentAgencyExecutive Director is
directed to allocate funding to GETshould adequate fundsremain in this reserve once the
impacts from lP Morgan andthisyeat's assessfuents are known. ($950,OOO,BD #51)

d. Washington Area Strong Ncigb,bQrho()dI1llpt()Veiilent8:1'he eIimintition ()fnegl.ec,ted
il1frastrutture at the Alrp.a Se.pi()r/Ybuth (Jenterwill re11).oYe~;soure~ofoUght that ha.s'
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attracted drug use and cri:ttl1nalactivity.lnaddition, ovet6,OOO hours ot'Yolunteer time
from Santa Clara Univetsity will be'secur.ed to assist re.sidents inplanning and
implementing beautification/bIightremova:I .activitiesand programs to improve the quality
of life in the neighborhood. Volunteers willa.idin facilitating various activities such as
neighborhood clean-ups, anti-graffiti and littefprojeCt8, energy efficiency events, and
co.mmunity engagement through smveys)pl'Ulhing workshops,atidservices and outreach
projects. The Redeve~Qpme:l1t$.g~tlcyp.as·:f4nded$90pOOforthis ..prqJect. The City
lVIanagerisdirected toa.pproprialethis·moneyas paitortheAdmlhistiation's']une 2J,2011
year-end.clean.ups.memorandum, (RDA.$90~O()0)

e, Calle Willow Busine~slmproVeltt~nts:Fundingfor .the Galle WilloW Busmess District
Banner Installation and Beautification Projeet willprovide fortheiconUnuation oithe
Banner program. Thisprojectillc1udesthere1ocation artd.lhstaJlatidnof signs and new
overhead street name signs; themstallation, l'ep1acement, andrepair ofnew banners;allli
the restriping of existing street markings. Theseitnprovements establish an eIlv:IToIi1:'nent
that promotes community and ~cQnomic.dew1Qpment·bymarketing the Neighborhood
Business Districts.andensuringanaestheticallyp1easihgenviionment..The Redevelopment
Agency has funded $20,542 for this proJect.. TheCity Manager ls'directedtoappropriate
this,money as partoftheAdbifuistration~slune21,2QIlyear"end deart upsmemotand.Uin.
(RDA$20,542) .

f ..lIDASupport Funding: The RJ)ABudg:etil1cludes$250~OOOfor Ctty<supporfserv:ices
and. $100,000 for rent. The CityManager lsdire.cted to accept those, funds and use them to
fund reinstatements ihcludedintlllsMessage, ...

6. Preparing for Fiscal Year 2012-2013

a,. Future Deficit Reserve: Based 11poi:t cnal1ges proposedih this Messa.ge, as pan ofthe
2010-2011 AnnualRe'port;theQitYM::mag~r~s:'directed tocQ11J.plete af1ll<l1l'econciliation
to.determine the itnl'act·.on.the 9ity"s 'arlllualretirementand.unemploymentco~tributions,
Aiiyadditionalfundingshotild be.setaside ina2OJ2..:2()13·FutmeDef1.cit·Res.erveJn order
to..mitigate..futuI'eUnpa;cts,o£the projected··$78:milliQp-.,shortfaltfQi'·2012...2.01~;

h.$uspendGeneraI Fund En<i1:ng.Fllnd lJalance Pollgr: Q11!:,cuJ:tentGenerat Fund Ending
Fund Balance Policy provides that any excess· fund balance shall he divided equally
betweenl111met/deferredirtfrastrUctlireandmmhtenanceneeds:a.ridareserve to offset any
ptojecteddeficit for the following fiScal year. Given next year's deficit is ptojectedto be
approximately $78 million, [recommend thatanyexcess endingfuhd .balance that may be
available after the close ofthe 2010-20.11 fiscal year be allocated entirely to the 2012-2013
Future DeficitReserve.

c. Slr()Jlg.NeighhorhQ(Hls]Jl.inatlve F~m(Ung:The CitY hasAJ;,wldetangeofproventools
th~t sUPl'0ttandeng~gyOt!t qpmmAAities:theM'ayot's{JapgPrevention Task Forc~.~the
Schools City/Collapprative, CQWIDunity I)yvelopment BIQc;kGrantprogratIJ,s,anti..graffiti
programs~housingrehabi1itatiollt.rentalright~"code;.enf6fcement)cOmniunity•.polidng,and
the Strong NeighhorhoQdsI:rUiiativeProgram. However; this year and future years require
deep cutsandfuhdatnenfal chapge aswegethacktoprovitlingbaslcset\l:ices. Theteis an
opportunity for SNI to be.come a non,.profitparlnerofthe City to deliver similar serviceS at
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reduced costs.. TheCity Manager 1S dlrectedtopu!suethis' opportunity and pQmy;letetliis
priotto the2012-2Q13111;ldget process.

d. Survey: Councilmembers'haveexpressedmterest masking thevotersaboutrevenue­
enhancementmeasureidn addition,to the proposed Fiscal RefOrms. The City Manager is
ditectedlo'WorkWith the Mayor's OffitetQsurvey new teventienieasuresandthe Fiscal
Reforms. Revenue measures suryeyed s40111o. foells on thosethatwpuld ma,~imize general
£iJnd tevenueslorthe City andthose'withJikeooood ofpassing based.onprior surveys.
The survey results should be included in the discussionregarding ballotmeasures and
Fiscal Refonlls.in August.

e. COIitracting Out OpportunitIes.: The City Maliagershould review and consider
additional opportunities to COi1tnlctout s~rvicesto prep<U:c fOf 1J:extye~:s budgetdeficit.
'Thisreview,should.'consider,,·at:aminimumii Real ,Estate:.,Park Maintenance"
AccoUl1tliig!Pa:yrol1; FleetSemces;ahdWdfkers Cb1llpensatibh.

f, Old. 'FireStation #1: The·~edevdopI!lcn:1Agencyhasseveral asset sales plannedfor the
UPC0111ing Fiscal Year.Sillce200Q, dldFlre Station #1 has 'satunused on the comer of
MaiketandSi. James :Streeis.inDownlownSan Jose. TheRedevel()pmentAgency
Executive Director is directedto.accelel'at¢ the process !otsale ofthis asset.

g. ,Lot E: LQtEis situatedatWe$tMission.Street and North San PeclroStreetnearthe
·headquarters·oftheSanJosePoliceDepartment. .TheUrtited States General Services
Administration is no' longer interested in the site.:fbra new.coUrthouse, .The City Manager
is:directed toacce1eratethe ptoc.ess£Q:rmQvin~ fQward wlth.the·sale ofUrlsa.sset

j. TOTDistribution: Six Percent ofthe·Hotel Taxis placed into a spedalf'und foruse on
speCified art, culfural,andconventionpurposes. We. should ensure thatthisdistribution is
,consistentwith stakeholderartdcom.murrity priorities. The City Manager is directed to poll
changingtHe use ofthese funds.
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k. Arts Grants: I recognize thata,slugglsheconomy andthe c'onstruCtion ofthe Convention
Center maS adversely affect TOTrevenuesihthe coming years. Scarcer dollars in the
TOT fund will nec,essitate thatwe fOCl,lS arts dollars- particularly in the operations grants
pool- where they wilLhavethe1argesteconomicimpact. .The;~ityManageris directed, in
c.onsultation with our ArtsCo:nllnissionand arts stakeholders) tonarrQWthegra'ntpoQI to
ensUre that We can,Etward grants thatwilLhave'a,.sigtiificantbenefino atts organizations
that have tl.\emost,substantia,l 1rtlpactonotlt cuhura1 landscape, and,that bl'1ngth.e1ll,ost
e¢.QIIOlnip benefit to' San rose, ...

1. Workers'CQtnpelisatlotl 'Reforms: T'he'C6sfofthe City;s: Workers'Compen.satioll.
P.:rogranlis higherthari, cOrhparabl¢Ca:Ufotili'~lcities artdcQtl1lties, t'heteispoterttially $10­
12 tniIliO.ll insavirigs related to workers ¢Opipell.sat1on reform. In a(fdition,the City
Council has approvedachievingworkers'compensation rerormsas recommended by the
City Auditor. The City Manager shall accelerate consideratioU'ofchanges. including
contracting the entire,process toSari,t!'\ ClaraCounty, which has a much better record then
We do. The City Mana~et shaIlpres~nt a workplan and strategy, followed by monthly
prQgressreports for iIl1plementat!ophy Sep~emberto the Public;Safety,Finance and
Strategic Support. Committee.

l:n.Pt~pareJor Zero; Given theeX1enJofnextyear's hudget c1.efidt, oiganizations that
receiv~g~antsand s:l1b$i4i~$$hoq1c1.hep;r~pa.x~4 t0110t reeei've lUndi:J:JginFiSAa1 Ye:ar ~012-
-2013. ..

7. Re"':llti.dg¢t Proposals

For Mayor and Council Offices, treco:tnn1end ,thef61lowingre-budgets subjectto flllal verification
of-accounts' by the CityCle:rk's Office. TaIso'recommend thatoffice re-budgets be capped at 1/3
ofthe Fiscal Year2011-201Zproposedbase bud~ets; .'These savfugswill assist funding programs
identified in this Message, ·lamaISQ reCOID1)lendingthe CouncilGeneralre~budgetbe reduced by
$750,000,00uncilDistrict I .haso,Pteq. toforegotl1eirentirere:-'bwlgettdhelpfund,publiq safety
initiatives;
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COORDINATION

ThisinemorandUIll has beerfcoordifiated'Wl'ththe ClfyMartagei, City Attorney;, and the
RedevelopmelitAgenqyExecptiveDitectQr. . .



CITY SOURCEAND USE OF FUNDS

GENERAL FUND
:2011-2012 Ongoing

MBA 20
MBA 30
MBA 36

:MBA38
MBA 43

1
12
15
15
S

12
12

SQURCE OFFUNDS
Solid Waste OvetB.ead

Medic~Marijuana
Legal Services Overhead
Enterp.riseZone (Overhead/Departmental Charges)

DevelopmentSetvices/Working at the Speed ofBusiness (Overhead)
:Library Fines (inclo.dedin. aqditibnal day'of Library Services)

Ih:d,eve:lopniM-t.hgencySuppott

Redevelopmen,tAge.tiq$uppqrtService$

Redevelopment Age:o.C!jRerit
Lake Cunningham Revenue

Mayor!COU11cil:Rebudgets

Mayor!CQutl.ciLFund Balance (Office Savings)

Tdta1 GCl1.eralFun,d SOtltC'e:ofFul1.ds

l

$

69,687 $
2;786A24

88,200
19600.,

9,105

300,000

450,00,0
'2.50,000
100000,
36,250

1.1f~Q.,559

l,37~,3S8

Q;976,t83 $

69,687

2,907J86
88pOn

Hl,600
9,105

300,000
450,000

250,OQO
100;000

4,194,37$

MBA41
7

:MBA39
9

10

USE OF FUNDS
AlternativeSetvice Delivery/Parks & Custodial Sernces.
Library Houts: 40.63 positigiJs

1.0 biviSioij.M~~r; $:()Sr Librarian, 7.0 Lihtarian, l;()SrSupervisorAdmin,

1,OLiB1;aty&sist~At,tQSi:l1hr:ai:yCktk, H.Q l1bt~Cl~tle;5.5,QJjbtary

Clerk 1)T,2.9:3Libr#y'Page PT, LO Sr ACC6utl.tGlerl~Q;2(JJ:'J~tWdrkTechPT

7 HealthyNeighborhoods Venture Fund

7 Senior Wellness Activities~ 2:0 Recreation Specialist

7 Fite APpat;a.t:qs.ReplacetIlcnt
8fulilgerProgr~tI1; g;(}P~t1t lliillg-er

8 Lake CurifiinSharn $kat¢Park,': 1.0 Recreation Spe<;i.a1ist,Q.~5Recreation

Leader PT, 1.0 Regional ParkAide PT Marin4= 0,9pRegiona1Park AidePT,
0,15 Community Services Aide, 0040 Recreation L~detPt

Graffiti Eradicatioh

Regional Public Safety Communications

Code Enforcement 1.0 Code Inspector

$ (54,000) $
2;904,000

(4Q0,PP0)
4QO,(j60

(550,000)
185,00.0
11.[,50Q

(230,090)
74,000

116,000

(54,OOQ)
3,934,00Q

(250,000)



CITY SOURCE AND USE OF FUNDS

lQCtossing Guards; 10;0 Sc:hool Ctb~~mg GuardS' 1'1
10 LaRaza Study
10 Safe Schools Campus Initiative; 2.0 ¥o:uth Outreach Worker II? 2.0, Youth

Outre.achWotker I
10 Sign Ordinance: LOPlanner

10 Chaplainc:Y Pro.gram
11 Mayor's Education BrQgrari1~

11 MaYQ;r!Council Travel

11 Green Vision Rebudget
11 Energy Efficiency Rehudget

11 Uttemploym¢!lt In$Ufaht6 Savings

l1COl:).vention ~hdVisitors Bureau Matketing
11 P\ihliq ..\ttMainteb:a.hc:e ~d Cilltural AffaitljNQh~Persoha1fEquipinent

11 Plann.ing Ci)d1misslQU R.eduq1ou
·11 Elections CQPJ1'nissiQn Reduction

11 CivilService Commission Reduction
12 Retirement Refonn Election

12 Redeveloprtie.titAgency Support Services: 2;OStDcputyCity AttorneYi
1.0 Legal .,Artalyst;1-0 Legal.t\dmirlistrative Aljs.lstartt

12 WQtkers CQ11;ipellS:itlOh Staffing 0:.50 D~pli:tr GityAttotney, 0,50 Legal Admirt.Asst
12 Fiscal RefottD.s Funding f01; Outside LegalCP1111sel

12 city Clerk'sOffke: 1.0 Analyst
12 City Cleik'sOffice AddLQ Account CletkII,Delete 1.0· Staff SpedaHsf
12 Mayot/Council Office Rebudgets

TotaJ G~netiJ FUJ'ultJseof Futids

2012;.2013 Additional·.Fl11lding

2011-2012

7SPOO
50j OOO
~02A24

129,OQO
20,000

(136POO)
(25,000)

(171,000)
(100,000)

(960,000)
(100,000)
(100,000)

(14,0000)
(30,000)
(6,000)

2,800,000

750,000

170,000
150,0(J0
1337Gb-' ... ,".,

(25,000)
1,490,5;59

$. 6,976;183$

o

Ongoing

(136,000)

(25,000)

(160,000)
(50,000)

(14?OOO)
(30,000)

(6,000)

450,OOQ

j33~700

(25,000)

,0,S47,70()

%6,678



CITY SOURCE AND USE OF FUNDS

LIllRA.RY PARCEL TAX FUND

SOURCE OF FUNDS
7 No Cmnge

Total LibratyParceLTax Fund Soutce QfPundi;

USEOFFUNDS
7 library Services (personal serv:kes)
7 Ending Fund Balance

Tqtal LibratyParcelTax Fund Use of FU11ds

$
$

$

$'

2011~2012

Q

0$

l l 000l QOO
(1,000,000)

0$

Ongoing

0.

0.

COMMUNITY DEVELOPMENT BLOCKGltANTFUND

S0I111GE OF EUNPS
7 l"!oChar;tge

Total Community Deve1dp01entBlock FundSoutce QFFul1(lS
$ 0

$
"...

0$ 0

USE OF FUNDS
7 Fire Apparatus Replacerrl~n.t:

7 RndingFund Balance
Total CommUllityDeve10pmenfBlock Fund Grant Fund Use ofFunds

$

$.

5.50,000

(550,000)
0$ 0'

GENElIALPURPOSE PARKINGFUND

SOURCE OF FUNDS
8 No Change

Total General Purpose Parking Fund Source of Funds

USE OF FUNDS
8 Downtown Holiday Events
8 Ending Fund Balance

T'otal General Purpose Pa:dcingFund Use of Funds

$ 0

$ 0'$ 0

$ 25,000
(25,000)

$ 0 $ 0



$ 0
$ 0$ 0

CITY SOURCE AND USE OFPUNDS

IN1'EGRATEUWASTElvrA-NA.GEMENT FUNU

SOURCEOF FUNDS
8 NoChai:lge

TdtalIritegratedWaste ·M'.ln:lg~m.entF\tndSoutceof Flinds

USE OF .FUNDS
8 DowntoWIl.Holiday Events
8 Ending Fund Balance

Total Integrated,Waste Management.Fw.dUseQfFunds

1'RANSIENT QCCUP-A.NCY TA:x. FUND

$QUB..CEOF fUNDS
11 :BeginPi-frgiEund l?alan<;:e

Total'rtausienfOccupancy Ta.JC FutJ.d $()Wpe ()fF'unds

USE (jF FUND$
n pqb1i¢ A-rt:M'l).irlt@ance and Cultural Affmj> NOp"Persoi'1al/Equipm.ent

Total Ttansierit Occupancy Tax EnndUse ofFurids

SERVICES FOR REDEVELOPMENTCAlJIl'AL PROJEctS :FTJ]'~lj

SOU-aCE QF FUNDS
15 13egim1itigF'l1nd Billance

Tota.lSetvicesforRedevelopmentOapital.PtQjeGfsFtihd SoutGe ofFunds

USB 0]:1 :J:ilTNnS
15 Was!11ugtoriAtea: S1:l:ong Neighborhoocl JP1.ptoyement$'
15 Calle W1l1owBusiness·lmprovements

TotalServices.for Redevelopment Capital Projects FUild Use of Funds

$

$

$
$

$

$
$

$

$

2011-2012

75;000

(75,OOCl)
o $

50,000

50,000 $

50,000

50~OOO $

110~542

110,542 $

90,000

20,542
110,542 $

Ongoing

o

o

o

o

o



CITY SOURCE-, AND USE OF FUNDS

UNEl\fPLOYMEN1: INSDRANCEEUND

SQURCE OF FUNDS
Earned Reve:t:lue

Total UiletriployrilentJnsqrance Fund Source 6fFtitids .

USE OF FUNDS
Payment of Chums
Total Unemployment Insurance Fund Use of Funds

$
$

$

2011·2012

(960,000)
(960,000) $

(960,000)
(960,000) $

Ongoing

o

o






