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Presentation Overview

• Overview of Programs

• Case Priorities

• Inspections

• Enforcement Tools
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Our Mission

To work in partnership with the people of San Jose to promote and 
maintain a safe and desirable living and working environment.

• Education/Outreach in the community

• Proactive inspections

• Complaint investigation

• 73 FTE

• 11.7M Budget (Fees and General Fund) 

• 12 Programs (Multiple Housing and General Code-Core Services)
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Code Enforcement
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Multiple Housing Program

Apartments, hotels, motels, 

fraternities, sororities, emergency 

shelters, residential care facilities 

with seven or more persons, and 

residential service facilities 

(properties with three units or more)

San Jose Municipal Code Chapter 17.20 –
HOUSING CODE

The purpose of the housing code is to provide 
for decent housing by safeguarding life, safety, 
health, property and public welfare by setting 
minimum standards for buildings used for 
human habitation… 
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Multiple Housing Program 

Background of the Multiple Housing Program Residential Occupancy Permit (ROP)

• In 1988 the City initiated inspections of the Multiple Housing stock in the 
downtown area. There were other inspections performed within the City 
through the Community Improvement Program CIP in key areas such as Santee. 

• In 1991 the proactive routine inspections were expanded to the 10 districts.

• In 2015 based on direction from City Council and recommendation from the City 
Auditor’s office – the tier service delivery model was implemented.  Prior to the 
tier system all MH properties paid the same ROP fee for each unit and were 
inspected on a 5–6-year cycle.
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MH Proactive Inspections
• Proactive inspections are based on a tier system. 

• Tiers determine
• Frequency of proactive inspections
• Percentage of units inspected
• Per unit fees

• Tier 1
• Average less than one minor violation per unit
• Lowest fee per unit
• 10% of self-certified units are audited on a six-year cycle

• Tier 2
• Five-year inspection cycle
• 25% of units inspected
• Can move up to Tier 1 or down to Tier 3 based on inspection 

results

• Tier 3
• Three-year inspection cycle
• 50% of units inspected
• Must average less than two minor violations per unit to 

qualify for tier 2
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MH Complaint Response

• MH inspectors respond to complaints on properties 
with an ROP.  Some examples include;

• Housing violations

• Substandard plumbing, mechanical, or 
electrical

• Infestations

• Building/zoning violations

• Work without permits

• Dangerous balconies/stairways

• Exterior changes

• Blight/Misc.

• Improper storage of items/garbage

• Tree removal

• Fire damage response
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Varied Conditions

6,759 Permits

• 33,059 Tier 1 Units

• 46,183 Tier 2 Units

• 23,991 Tier 3 Units
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Multiple Housing Program
Resources for Property 

Owners/Managers 

Handouts

• Preparing for a 
MH Inspection

• Common Projects 
Exempt from a 
Building Permit

• Tenants’ Rights
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• FAQs
• Webinars 
• Tenant Resources

http://www.sanjoseca.gov/index.aspx?NID=445


Community Development 
Block Grant (CDBG)

• The  U.S. Department of Housing and Urban 
Development provides the Community Development 
Block Grant funding which is Administered by the 
Housing Department.  Code Enforcement receives an 
allocation of CDBG funds to conduct inspections.

• The CDBG funds are utilized to perform Enhanced Housing 
Inspections in the Multiple Housing Program to eliminate 
substandard housing conditions and arrest the decline of 
deterioration in low –moderate income level 
neighborhoods. 
• Work is performed within the “Project Hope” areas
• Inspect 100% of units in Tier 3 properties
• 50% of units in Tier 2 properties.
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Weed Abatement 

• Code Enforcement staff manage the program 
while County staff handle inspection of the parcels 
that have been declared a public nuisance.

• There are 253 vacant parcels on the weed 
abatement program. 

• Inspections are conducted and        abatement 
completed when properties are found in violation 
of the program.



Special Programs

• Off Sale Alcohol (OSA)
• Annual inspections of businesses that sell alcohol to 

go.

• Tobacco Registration Licensing (TRL)
• Licenses required for businesses that sell tobacco.

• Vacant Buildings and Storefronts
• Downtown mandatory registration area
• Monthly monitoring of neglected vacant buildings and 

storefronts
• Board up  unsecured buildings

• Abandoned Shopping Carts
• License  retailers with 26+ shopping carts
• Ensure businesses are keeping track of their carts and 

doing pickups.
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Special Programs

• Cannabis
• Annual inspections of legal 

businesses
• Enforcement on illegal 

businesses
• Follow up on residential grow 

complaints

• Massage
• Ensure compliance with zoning 

and massage program 
regulations

• Vehicle Abatement/Tow Contract 
Administration
• Enforces vehicle related 

violations on private property
• Voluntary and involuntary 

tows on private property
• Annual dismantler facility 

inspections
• Assist with tow contract 

compliance
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Building Code 
Compliance Inspector

• All communication with the Building 
Division goes through the BCC Inspector

• Enters violations into the permitting 
system

• Assists inspectors with difficult or 
complicated building related cases

• Assists property owners with preparing 
and submitting plan sets

• Reviews plan sets to ensure scope of work 
addresses all violations
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General Code
• The GC program is responsible for enforcing the San Jose Municipal Code on all 

properties that do not fall under the purview of another program.
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General Code

• Common violations

• Construction without permits

• Blight

• Improper occupancy

• Substandard Housing

• Land use

The goal is voluntary compliance 
through education and outreach .
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• Emergency
• Imminently hazardous housing or 

building conditions
• Unsecured swimming pools or 

refrigerators
• Vacant unsecured buildings

• Priority
• Substandard housing
• Construction in progress without 

permits
• Hazardous conditions

• Routine
• Blight
• Zoning
• Non-urgent or transitory violations

Case Priority



Inspections

• For complaints, most initial inspections are 
unscheduled “knock and talks”

• For certain violation types virtual inspections 
are an option.

• If an inspection is denied a case may be closed 
for lack of evidence or a warrant may be 
pursued.  

• Some programs require annual inspections as 
part of the licensing.
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Enforcement 
Tools

• Warnings

• Pre-citation warning notice

• Inspection Notice

• Citations

• Escalating penalties for repeat 
violations

• Appeals

• Compliance Orders

• Appeals Hearing Board

• Abatements

• Legal remedies (Injunctions, warrants, 
receiverships)
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• 3826 open General Code cases

• Violation type
• 1649 Building violations
• 447 Blight violations
• 625 Substandard Housing

• Where do they come from?
• Mostly from the public via phone call
• Other Departments or Divisions
• San José Police Department
• Outside Jurisdictions

Complaints
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• Resources
• 10 Inspectors 
• Additional 3 Inspectors borrowed 

from Special Programs
• 2 part-time retire-rehires

• Vacancies
• 5 General Code Inspectors

• Timelines
• Building violations: 6 months – 1 year
• Zoning violations: 6 months – 2 years
• Blight: 30-60 days
• Housing: 3-6 months

General Code Challenges




