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Presenter
Presentation Notes
Notes – chat with Colin and Emily on engagement
Where can community voice have value an add impact?
What are our mode shift goals?
Why do we have these goals?
Why fewer cars?
Why can and should Downtown do the heavy lifting?
Emily: how do we summarize our vast troves of material enough?
Colin: We don’t ask people about thins that they can’t influence
Emily: layer in technical analysis
If we want to get to mode shift goals, these are the street design features
Colin: where does lived experience and local knowledge actually make a difference? This is what Bike Plan found helpful.
On typologies and how to talk about with public
Why classify streets in different ways?
Don’t ask for detailed input on typologies from people
We can ask for input on how they use specific streets
Emily: “we heard from you that you wanted more streets like San Pedro” or “we heard that you want more ground-level retail”
Also to meet our climate change goals,
Colin: “What we know, what we’ve heard, what we plan on doing”
We want feedback on what we plan on doing
How to make use of dense data from charrette pres
Example:
Shift from talking about mode shift goal to simple spatial realities
Goal is not to sit in car battling traffic
“We’ve got a lot planned, but it is still not enough”
“If we don’t do anything, it will be a s#$* show, right in front of where people want to dine” .. present in context of other problems people face and also the City’s policy goals…making these as plain to people as possible




Agenda

• Brief overview of Plan, process
• Key takeaways from community outreach, data analysis
• Proposed changes to the street network
• Long-term “big moves” being contemplated for future 

study



The Downtown Transportation Plan (DTP) allows us to shape this growth

San José is growing and changing

Google
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Downtown is experiencing lots of growth and development.
Also big capital projects are being built. 
We expect to see more of this in the future
The City needs to plan for and shape this growth in order to make Downtown great
Need to make sure that people can move around even with this increased development.
The status quo will not cut it!

Because of all of this growth, we need to proactively plan it to make sure that it works for all of its residents
City needs to do really good planning because there will be many many more people here
We need infrastructure to match demand
A lot of this comes down to transportation system

If we don’t plan our transportation system well, each person will come with their own car. Or two. Or three. This will result in a degraded quality of life. 
The opportunity here, by focusing on a future transportation system that is less car-focused, we can make sure that these new residents 


|||||||||||||||||||||||||||||

Previous notes

DT growing (displacement)  -->  opportunity for public sector investment 
Historically DT cut-off  -->  dtw / diridon knits physically (hwy 87); transit / bikes (equity in transit) knits culturally / community  
Traffic -> transition to more people w less traffic 
Stats:
Change: 10, 000 New Homes; Downtown West Development; 15 Million square feet of New Office;  Diridon Station; Revitalization and Modernization; CA Highspeed Rail; linking SJ to LA, SF, and the Central Valley; CalTrain Electrification
DTP: Build Based on Equity; Equity for all travel modes; Private Sector Investment; Fight Traffic; Reduce Emissions & Fight Climate Change; Public sector investment; Knit back West San José and Downtown


Plan Goals:

Planning: Community driven planning, addressing needs of today and dreams of tomorrow; Transformational Big Moves redefine access; Robust Transportation Demand Management and Parking Reform; Street Typology and Curbside Management form a broad rethinking of how streets are used;

Opportunity: Equity as a guide and fundamental goal;  Downtown is knitted across Hwy 87 and access for Eastside SJ and the region is increased; Smart broad-based policies and investments get people out of their cars; Less than 20% of Trips in Downtown will be Drive Alone








Building on a Solid Foundation

Presenter
Presentation Notes
This slide is about what is great about downtown currently
What are the physical assets that we want to build off of and connect?
Nice parks, SJSU, beautiful buildings
Also lots of development happening
Map should reflect this / convey this to reduce amount of talking that we need to do.




• Five listening sessions

• Workshop October 2020

• Partnerships with community organizations

• Speaker Series: 3 events in 2020

Asian Communities and 
Transportation in Downtown San José

How Toronto’s Experience can 
Shape San José’s Future?

Women’s Perspectives on 
Transportation in Downtown San José

Engagement to Date



What have we heard from the community?

Respondents expressed a desire for 
efficient, safe, and comfortable travel 
options for all ages and abilities. They 
also expressed a need for safer and 
easier access to jobs, businesses, 
entertainment, and homes in 
Downtown, including goods deliveries.

• Transit: We need faster travel 
times, shorter wait times, and more 
reliable service.

• Santa Clara Street: We need a main 
street that is safer and more iconic. It 
should have more active storefronts.

• Freeways: We need safe and efficient 
connections between 
key destinations across freeway 
barriers that degrade public spaces.

• Walking and Biking: We need 
physical separation from cars, safer 
crossings, and more car-free streets.

• Street life: We need safer, more 
attractive places with outdoor dining, 
urban greening, and parklets that 
promote key destinations.



DTP Guiding Principles

People 
First

Place

ClimateEconomy

Equity

Presenter
Presentation Notes
**we discussed these with the public at the first workshop Oct 28
People-first: Include a wide variety of individuals who live, work, and play in San José in the planning effort, and particularly to their need for safety, health, dignity, comfort, community, and enjoyment.
Place: Advance the vision of a vibrant, creative, and livable downtown with neighborhood communities that are complete, unique, and reflective of our City’s diverse history, for all types of people through smart transportation investments.
Equity: Support equitable, affordable, and inclusive access to places in Downtown San José for all residents, workers, and visitors to San José across all abilities, ages, races, gender identities, and income levels. Ensure that equity and the needs of vulnerable populations are incorporated into all aspects of the Plan.
Economy: Design a resilient multimodal transportation system that supports people of all means and downtown economic development in a fiscally responsible manner.
Climate: Support the City’s Climate Smart goals of resiliency, reduce the number of trips taken by single occupancy vehicles, and increase the use of clean travel modes.




Downtown Today

Our data analysis shows that:
• The automobile is by far the most popular mode of 

transportation today
• Most streets prioritize driving and parking

• There are few high-quality bike facilities across Downtown
• San Jose has invested in improvements in recent years, but there are 

still few streets that would encourage people with less experience to 
get around by bike

• Buses and LRT get delayed in traffic
• This Plan will identify streets that will get specific design treatments to 

speed transit travel.

• Two-thirds of Downtown trips today come from elsewhere
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Original text 
The automobile is the most popular transport mode in Downtown, with most streets prioritizing vehicle mobility and long-term vehicle storage. 
San Fernando is the only E/W street that qualifies as a primary bikeway. 
4th, 10th and 11th have quick-build bike facilities but do not qualify as primary bikeways due to high traffic volumes, freeway ramps, and other substandard conditions.
Bike Plan 2025 projects are mostly quick-build and therefore are designed in ways that minimize near-term impacts on the existing vehicle network. This DTP aims to identify primary bikeways with an intent to advance mode shift goals by designing and implementing the full street space to the priorities of a primary bikeway. 
Local buses and light rail vehicles travel mostly on vehicle connectors today. The DTP will identify Grand Boulevards, which, through transit and pedestrian friendly design, will encourage mode shift to transit.







Need for DTP Projects and Policies

By 2040,
• We expect a twofold growth in residents and 2.5x the 

workers. 
• This is expected to double travel demand to as many as 

100,000 trips during PM peak in 2040.

• BART, Electrified Caltrain, HSR, VTA enhanced service, and 
the Bike Plan alone (2040 Baseline) will not allow us to 
achieve our ambitious mode shift goals for Downtown.
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Our modeling work shows that:
Two-thirds of Downtown trips today come from elsewhere
Downtown growth (2x residents and 2.5x workers) is expected to double travel demand to as many as 100,000 trips during PM peak in 2040.
BART, Electrified Caltrain, HSR, VTA enhanced service, and the Bike Plan alone (2040 Baseline) are not enough to accomplish the mode shift goal in Downtown.
If we do not reach our mode shift goals, we predict that the number of person trips in vehicles will double to as many as 80,000 per hour during peak periods in 2040.

Alternative street typologies on major corridors make sustainable modes more attractive and reduce vehicle trip demand.




= City/Local Connectors                                       = New ramp
= Other streets for vehicle circulation                    = Ramp 

closure
= Active Greenways (closed to vehicles)                = 

F  

Proposed Vehicle Network Connectors are used primarily 
by drivers, bikers and walkers 
for safe, inter-neighborhood 
mobility. Other streets are used 
for internal circulation.



= Primary Bikeways
= Active Greenways/Trails
= Trailheads
= Other Streets with 

either protected bike lanes or                    
bike boulevards

Proposed Bike Network 

= New ramp
= Ramp closure
= Freeway ramps

Primary Bikeways encourage 
people with less experience to 
get around by bikes and 
scooters for inter-neighborhood 
mobility.



= Ped Access to Transit Routes
= Active Greenways/Trails (ped/bike-only)
= Trailheads
= Temporary closure to vehicles for festivals or events
= Streets with high pedestrian volume potential
= Other streets with at least standard sidewalks

= New ramp
= Ramp closure
= Freeway ramps

Placemaking and wayfinding 
provide safe and enjoyable walk 
trips to shops, restaurants, 
parks, transit stops, and even 
the street as a destination of 
itself! 

Proposed Pedestrian Network



Grand 
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Primary 
Bikewa
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= Street Typology         = New ramp
= Trailheads                 = Ramp 

closure
= Freeway ramps

Street typology is a framework 
that we use for street design to 
ensure that each street is 
designed, constructed, and 
operated to serve its primary 
uses.

Overall Network



Diridon Integrated Station Concept Plan

Google’s Downtown West Development

BART Silicon Valley Phase II Extension

Big Moves
We are already 
making some!

Presenter
Presentation Notes
Corinne suggest folding in
Make sure to underscore that these things are happening and moving forward.
We need to create a future for downtown that really makes the most of these big investments.
This is why we are thinking big.

||||||||||||||||||||

We are already making some big moves. This includes BART Phase 2, Google’s Downtown West Project, and the Diridon Integrated Station Concept Plan, among others.
We should be sure to make the most of these and leverage them before proposing new big moves. 
We are floating some possible future big ideas, and depending on what we hear back from folks, we'll take a closer look.



Big Move Idea #1 
A Re-Envisioned Santa Clara Street

(Photo: IceSharkSJ)

Presenter
Presentation Notes
This image shows much of what is great about Santa Clara Street, as well as where it perhaps falls short as San Jose’s “Main Street” 
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Nick’s talking points:

•Major streets that are transit and people first (Santa Clara): As the 'main street' of the DT core. Santa Clara not only moves people, but also serves as the visual and contextual gateway to Downtown SJ. This trend will only grow as BART and expanded Caltrain bring more visitors, residents, and workers to stops along the corridor. 



Existing Examples: Copenhagen
Dissing + Weitling ArchitectureBike Snake, Copenhagen

Big Move Idea #2 
Bike Infrastructure
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Like the “Bike Snake” in Copenhagen.

In Copenhagen over half of the population gets around by bike
The commercial area shown in this photo, Fisketorvet, is challenged by the fact that there are so many pedestrians and cyclists trying to share space
Large numbers of cyclists need to pass through this dense, commercial area, with many shoppers on foot.
The solution? A 720’ elevated cycletrack that separates cyclists from pedestrians completely. Cyclists speed through the area while enjoying great views of the surrounding. Pedestrians, thanks to flyover can shop and enjoy all of the activities that the street has to offer without needing to worry about fast-moving bicycle traffic.



Big Move Idea #3
Light Rail Transit

(Photo: Patrick Tehan)
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One of the big challenges with light rail in downtown San Jose is that it is so slow.
This is because 
1. the routing of the lines is circuitous
2. Trains need to contend with numerous other road users, including pedestrians and other vehicles.

What big moves could we make to light rail that could speed it up? 



Embarcadero Freeway, San Francisco

(Photos: SF Business Journal)

BEFORE AFTER

Big Move Idea #4 
Bridging Freeway Barriers
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