| Budi hop v&i doanh nghiép tai cho troi Berryessa
Ngay 7 thang 12 nam 2022

Van phong Phét Trién Kinh Té

Céng Ty Tw Van Chuyén Mén:

Thanh Pho San Jose: Baird + Driskell Community Planning:

Nanci Klein, Giam Déc Vu-Bang Nguyen
: .~ ’ Paul Peninger
Blage Zelalich, Pho Giam Doc Victor Tran
Lori Severino, Phu T4 Giam DPoc Kristy Wang
Nathan Donato-Weinstein, Chuyén Vién Phat Trién Kinh Té A e
? , To Chuec
Adolfo Ruelas, Chuyén Vién Phat Trién Kinh Té Estolano Advisors :
Hannah Diaz

Arpita Banerjee, Strategic Economics

S 2 T6 Chirc Mission Asset Fund:
AEJQSE Jose Quinonez, CEO, Mission Asset Fund



Thong Dich

Phien dich cho cudc hop nay sé dwoc cung
cap bang cac ngdén nglr sau: Tiéng Viét. Vui
lbng nhap vao biéu twong
INTERPRETATION trén thanh cong cu cua
ban dé truy cap ngdn ngl* mong muon.

Lwu y: Trinh chiéu co san bang tiéng Tay
Ban Nha va tiéng Viét.

Pé xem lai ban thuyét trinh nay, vui long
vao trang web

3e 2 i D O Q.

Participants Chat Share Screen Record Interpretation



http://www.sjeconomy.com/FleaMarketVendors

| Muc dich cuoc hop

« Cung cap théng tin cap nhat ngan gon vé quy trinh
ctia Nhém Tw van

« Trinh bay Chwong trinh Chuyén ddi Kinh doanh
duoc dé xuat

+ Tham do y kién clia doanh nghiép tai cho troi



| Ghi am cuoc hop

Chung t01 dang ghi lai cudc hop nay

Chung toi s& diang ban thuyét trinh nay trén website



|Agenda

7:05pm Chao muwng

« Bai thuyét trinh #1, Héi & Dap
Zz:olm(i)mft)eg)] » - Nhirng thong tin quan trong ,
» - Cap nhat quy trinh diéu 1€ Nhom Tw Van

7:30 pm + Bai thuyét trinh #2, Hoi & Dap
(40 minutes) * - Chuong trinh chuyén doi kinh doanh

+ Bai thuyét trinh #3, Hoi & Bap , ,
8:10 pm » - Cap nhat vé cac nghién ctru kinh té + tham do y kién chu thwong

(~20 minutes)

8:30 pm Két thuc




| Phong Thao Luan Riéng Qua Zoom

Chung t0i sé tao nén nhirng phong thao luan rieng qua Zoom.
Néu quy vi noi tiéng Viét, vui long & lai phong chinh (main
room).



Berryessa Flea Market Vendor Meeting
December 7, 2022

City of San Jose, Office of Economic Development & Cultural Affairs

Para Hispanohablantes For English-Speakers

1. Haga clic en Breakout Rooms g5 enlos controles |1. Click Breakout Rooms:gg in your meeting
de su reunion. Esto mostrara la lista de salas para controls.This will display the list of open breakout
grupos pequenos abiertas creadas por el anfitrion. rooms created by the host.
Unete al "Grupo 1: Espafiol" — Pase el puntero . Join "Group #2: English" — Hover your pointer over
sobre el numero a la derecha de la sala de reuniones the number to the right of breakout room you wish to
a la que desea unirse, haga clic en Join y luego join, click Join, then confirm by clicking Join.
confirme haciendo clic en Join.

Si tiene problemas, indigue en el chat que desea que lo If you are having trouble, please indicate in the chat you
trasladen a esta sala. El administrador de Zoom le want to be moved to this room. The Zoom admin will

asignara la sala. assign you to the room.

Cho ngwei n6i tieng Viét: Quy vi noi tiéng Viét khdng can vao breakout room. O lai
phong meeting nay. Chung toi sé tra |&i cau hoi cua quy vi.




| Tinh nang cua Zoom
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MUTE/ VIDEO
Vui long giu im lang cho
ban than tru khi noi.
Hay tiép tuc bat video

néu co thé.

Nhap vao A mai tén dé
bat tiéng hoac dieu
chinh cai dat.

% ar (5 i @
§ Chat
~ NGUOITHAMGIA Dling dé cung cap 1o
Bam de xem ai dang tham gia binh luan hay cau tra
cuoc hop. [of

Trong mot so phién ban, ban co
thé dua ra phan hoi phi ngdn
ngu.

¢ © O O ©

Raise Hand yes

go slower qo faster

Invite Mute Me

End

PHAN UNG
Cung cap mot "ngodn tay cailen”
néu ban thich mot y tuong.

Trong mot so phién ban, ban c6
thé dua ra phan hoi phi ngdn ng.

W& VeSO H

v X « >»

¥ Raise Hand



| Nhirng thong tin quan trong
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Ngay 29 thang 6 nam 2021: Hoi dong thanh phé“d'é\ phé duyét Dy an
Phan vung Cho Troi phia Nam, bao gbm cac diéu khoan khac nhau )
nham ho tro cac chd thwong tai cho tro




| Chi dao cua Hoi dong thanh pho - Thang Sau 2021

Lién lac v&i cac chu thwong va cung
cap thong tin, sw giup do

Danh ra 5 mau tai khu chg nay dé tao Gilp d& céac chu
nén 1 cho mai (Urban Market) : .
thwong tal cho tro
trong qua trinh
chuyén doi

Yéu cau théng bao dong clra

Nghién ctru kinh té

Quy chuyén dodi dé gitp d& cac cha
throng

Nhom tw van cho tro
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Tiép Can, Twong Tac va H6 Tro Cha Thwong
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| Nhirng C6t Moc Quan Trong

Thang 7 nam 2023: Théng bao s&m nhat cé thé vé viéc dong cira
cho. Quy vi cd6 1 nam dé chuan bi.

Thang 7 nam 2024: Béng clra cho (s&m nhat cé thé).

Vai tro ctia Thanh pho: c6 thé diéu tiét viéc st dung dat, nhung
khéng s& hiru dat dai va khdéng thé kiém soat hoat ddng cua cho.




| Muc dich cta quy chuyén doi (Transition Fund

» HO tro cic chu thwong vai chi phi di doi
« Chi tra cho cac nghién ctru dé xay dwng khu cho moi
e HO6 tro thanh 1ap va quan Iy Nndm Tw Van Cho Tréi

 Thuc day sy tham gia clia chu thwong trong suot qué trinh
nay
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| QuY Chuyén Doi ($7.5 triéu do la)

Nguon von

Amount

Tw chud cho $500,000

San sang

T thanh pho $2,500,000

Tt chd cho - Sau khi théng bao "1 nam sau sé déng cira” $2,000,000

PDang Ch¢
Ttr chu cho - Sau khi dong cira $2,500,000
= $7,500,000

Phan bo So tién
Thanh pho da phan bo dé thanh 1ap Nhém Tw van, tién hanh cac nghién
ctru & tiép can chu thuong

$625,000

Nhan vién thanh phd dé xuat chwong trinh gitp d& chu thwong $500,000

Phan con lai s& dwoc phan bd dwa trén cac khuyén nghi cia Nhom Tw Van $6,375,000




| Muc dich cua Nhém Tuw van Cho Tro

Pwa ra khuyén nghi vé:
- S tro’ gitp tai chinh cho chu thwong
- Qua trinh thiét ké va van hanh cho mai (5 mau)

- Lam thé nao cac chd thwong tai khu cho hién tai co thé chuyén
dén cho mo

Ho tro’ viéc tiép can va twong tac véi cac cha thwong tai cho troi
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| Cac yéu to dieu lé

Nhirng gi chiing ta biét:

e TOi thiéu, Nndm Tw Van sé bao gdm cac chl thwong tai cho trd
va cac t6 chwrc giup d& quy chu thwong

Sé duwoc xac dinh sau:

 Thanh phan thanh vién nhém tw van
 Cach lwa chon thanh vién nhém tw van

* Thoil han nhiem ky
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| Quy trinh nhém tu van

Muc dich Sw kién

Knhi dong du &n Ngay 15 &16 thang 10 - Budi hop / tiép can cung chu thwong

Gap go cac nhatw  Ngay 19 thang 10 - Budi hop / tiép can cung chl thwong tai
van va chu thwong thw vién Berryessa

Lang nghe y kien dé Ngay 15 & 16 thang 11- Budi hop dé Idng nghe V kién cha

thau hiéu nguyén  thuwong (truc tiép va online)
vong cua cac chu
thuong

T3 & cAu ho Ngay 19 & 20 thang 11 - Bubi hop / tiép can cung chu thuwong




| Nhirng y kién clia chu thwong

+  Chu thwong tai cho tr& mong mudn nhém tw van dwoc thanh lap
cang som cang tot

+ Cé&c chl thwong mong mudn nhém tw van bao gom nhiing thanh
vién dén tir nhirng céng dong khac nhau, cé nhirng y twdng maoi la
va bo ich cho cdng dong chung, khéng phai lgi ich ca nhan

 Cac chl thwong mong mudn té‘t cad chu doanh nghiép hién tai déu
dwoc giup do mot cach cong bang.
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| Cac bwéc tiep theo

Lay y kién dong gop dén hét thang 12

Lo

T6 chirc cac cudc hop dé chia sé du thdo diéu Ié va nhan phan hoi

@

Cap nhat dw thao diéu lé

Lo

Puwa diéu I& I&én Hbi ddng thanh phd dé phé duyét

@

Bat dau qua trinh Iwa chon thanh vién nhom tw van

Lo

Bat dau nhirng cudc hop clia nhdm tw van (Mua Xuan 2023)
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| Cach tim hieu thém va lién lac v&i ching toi
Xem trang web clia dy an tai: ASERjOSECaIdOV/Icamarkeventors

Ghi danh nhan email / tin nhan t&r Thanh pho / nhém tw van:
www.tinyurl.com/SJFleaM

Gwi bat ky nhan xét hoac cau héi nao qua email t&i:
fleamarkets|@sanjoseca.gov

Goi cho ching t6i theo sO 408-535-8181 (c6 thé dé lai tin nhan cho cudc goi lai
bang tieng Tay Ban Nha hoac tieng Viét)

Doi ngti / chuyén gia tw van cua thanh pho sé tiép tuc tiép can véi cac chd
thwong dé lang nghe y kién
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http://www.sanjoseca.gov/fleamarketvendors

Cau hoi?
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Business Transition Program
Chuwong Trinh Giup B& Chu Thuong
Trong Giai Doan Chuyén Do



Chwong Trinh Giaup P& Chu Thwong Trong Giai Poan Chuyén Do

Nhu cau kinh doanh cta céc cha thwong déu khac nhau
Tiép tuc kinh doanh tai chg’ cang lau cang tot. Sau dé chuyén
dén khu cho mai.

Di chuyén dén trung tam ban & (retail center)

Mo rong sang thwong mai dién tr / ban hang online

Poi ké hoach kinh doanh / sw nghiép

Nghi hwu?
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Chwong Trinh Giaup P& Cha Thwong Trong Giai Poan Chuyén Do

Tro cap & cho
vay von doanh
nghiep

_—

Nhu cau chung

Lap ké hoach
kinh doanh

X

X

Lap ké hoach

tal chinh

Gi&i thiéu chu
thwong dén
nhirng td chirc
khac dé duoc
giup Ao
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Chwong Trinh Giup P& Cha Thwong Trong Giai Poan Chuyén D&
Giai phap

* Giup chu thwong tai Cho Troi yé’i ké hoach tai chinh va kinh doanh, tap
trung vao kha nang tiép can von

« Giup cha thwong vay von tw nhan (1ai suat 0%) va cac khoan tro cap

(khéng phai tra lai) dé giup xay dwng tin dung, nhu cau trwédc mat va ké
hoach tang truwdng.
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Chwong Trinh Gitup P& Chi Thwong Trong Giai Poan Chuyén D&
]

+ TO chlrc Mission Asset Fund,
mot tO chire cho vay phi loi
nhuan va ho tro ky thuat, d3
giup hang ngan chu doanh
nghiép nho xay dwng tin dung
va dat dwoc cac muc tiéu tal
chinh va kinh doanh cua ho.

* Ho chuyén giup do cac doanh
nhan nhap cuw.




| Chwong Trinh Giup P& Cha Thwong Trong Giai Poan Chuyén D&i

Sw hop tac: o

+ Thanh ph6 dau tw $500,000 d6; Mission Asset Fund
(MAF) + Cac to chire tw thien dau tw $700,000 d6 cho
cac khoan vay khong lai suat

e Trén 2 nhan vién tan tam lam viéc vo&i cac chu thuwong &
Cho Troi

+ Céc chu thwong duoc gilp d& dé ghi danh nhan trg cap
khong lai suat duoc tai tro boi cac doi tac cua MAF

 Doi ch®y sy chap thuan cla hdi ddng thanh phd vao ngay
13 thang 12
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Cap nhat vé nghién ctru kinh té va

ban thdm do y kién chi thwong



| Nghién Clru Kinh Té

Muc tiéu ctia nghién ctru kinh te 1a:

 Mang lai thdng tin quan trong vé cho tri dén Nhom Tw Van va nhirng
thanh vien quan trong khac

» HO tro sw phéat trién clia cho moi

e HO tro nod lwec di doi cho dén khu vuc khac

3 dw 4n cua nghién ctru kinh te:

» Nghién ctru kinh té dé ghi lai lgi ich van hoa, xa hdi va kinh té cta Cho
trol.

« Xem xét viéc di d&i cho dén khu vwe khéac

« Nghién ctru tap trung vao cac mo hinh hoat ddng cua cho moi
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| Tham do y kién cla chud thwong
Muc dich viéc tham do y kién cta chu thwong:

» DPé thau hiéu nhirng khia canh nao clia cho hién tai dang hoat ddéng tot

Thong tin ve ban tham do y kién:

e 22 cau hodi - khoang 15 phut

 Nhom tlep can cdng dong sé co mat tai cho dé noi chuyén véi cac cha thwong
vao cudi tuan.

 Quy vi khéng can chia sé tén ctia minh khi tra I&i cu hoi

« Nhirng két qua nay sé khong duwoc chia sé véi bat ky ai bén ngoai nhém
nghién curu.
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| Cac bwérc tiep theo

Chung téi sé tiép tuc lién lac v&i quy vi:

T6 chirc Estolano Advisors sé& co6 mat tai cho' vao thang 12 dé tién hanh
tham do y kién cua quy vi.

« Cudc tham do y kién sé kéo dai dén thang 1 nam 2023

Quy vi c6 thé lién lac v&i ching toi:

Ghi danh nhan email / van ban: www.tinyurl.com/SJFleaM

Website: www.sanjoseca.gov/fleamarketvendors

Gui email cho chudng toi theo fleamarketsj@sanjoseca.gov

Goi cho ching t6i theo s6: 408-535-8181 (c6 thé dé lai tin nhan cho cudc goi
lai bang tieng Tay Ban Nha hoac tieng Viét)
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Cam on!

Cau hoi?
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