CITY OF

SAN JOSE

CAPITAL OF SILICON VALLEY

Normalize: (a)Familiarize shared terms, (b) normalize talking about racialized experiences and disaggregated data, & (c) learn the
depth of systemic inequities

Strategy Action Item The Challenge Success Measure Owner




Organize: Capacity building to sustain our focus as decisions are made, programs are developed, etc. to monitor inequity
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Operationalize: To understand, identify, and act to reduce racial inequities
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How Can | Support the Advancement of Racial Equity?
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i Know your why and make a personal

commitment to learn why this system’s change is so
important to so many people and act!

Take advantage of the training opportunities
that present themselves.
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your decisions and understand impact on communities of
color.

Utilize racially disaggregated data to inform
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Develop a racial equity team to serve as equity
champions within your department.

Develop a racial equity action plan that you
can hold yourself accountable to achieving.

Participate in the monthly GARE meetings as a
part of your commitment to continuous learning.




