
PRNS is a department that serves through 
parks, trails, community centers and programs  
— community assets.  At our core, we  
Build Community Through RESILIENCY.

Flood

FiRe

HeatWave

On February 21, 2017, neighborhoods, parks and facilities along Coyote 
Creek were submerged under several feet of water. PRNS team members 
spent more than 16,500 hours —and counting — in the response and 
ongoing recovery phase. Multilingual employees readily marched in 
knee-deep waters to warn and evacuate residents; cleared debris in 
parks and neighborhoods; opened overnight mass care shelters; and 
organized volunteers. 

Less than a week after the flood, PRNS staff converted the Vietnamese 
American Community Center into a Local Assistance Center (LAC). The 
LAC hosted six state agencies and 10 nonprofits that assisted 1,885 
flood victims. 

For over two weeks, the Seven Trees Community Center housed up 
to 200 displaced individuals. The center’s amenities were a welcome 
reprieve, offering a sense of normalcy and a learning-rich environment 
with books, computers and homework assistance for children. 

City employees worked side-by-side with 4,700 volunteers who donated 
their time to help flooded neighborhoods. Employees coordinated 18 
volunteer days to clean-out flooded homes, parks, and facilities.  

PRNS employees worked with other City departments and volunteers 
to help wildlife and parks. Happy Hollow Park & Zoo staff, aided by 
volunteers, relocated animals from the lower zoo to temporary quarters in 
the upper zoo area. In the lower area of the Japanese Friendship Garden, 
park rangers and zoo staff rescued 120 large koi fish from the 
muddy waters. 

The Bay Area experienced multiple days of record-breaking heat in 
2017. For public safety, PRNS extended the hours at 11 community 
centers when temperatures reached 97 degrees. On Labor Day weekend 
temperatures rose to 110 degrees. Over the span of seven heatwave 
activations, 581 residents sought relief at the community centers.  

a depaRtment  
tHat seRves

Five months after parts of San José were submerged in flood waters, 
the City faced another natural disaster. On July 11, the hills near Alum 
Rock Park (ARP) became engulfed in flames. The Lariat Fire led to 
the evacuation of a dozen people. Park Rangers assisted and led the 
evacuees out of the area through park fire and access roads to safety.  

Once again, PRNS opened its doors at the Berryessa Community Center 
as an evacuation and reunification center. Aided by park rangers with 
fire suppression and containment, the San José Fire Department and 
Cal Fire’s combined undertaking was fast and effective. In just two days, 
the blaze was 100 percent contained. 

The center remained open for the San José Fire Department – our 
public safety partners – as a rehab station. Staff served 150 meals to 
75 firefighters. These public emergencies underscore how vital PRNS 
facilities and staff are every day and especially during times of crisis. 

WaRming centeRs
in the winter of 2016-17, prNS activated two community centers as 
overnight warming locations. more than 31 nights of shelter, food and 
support were provided to 670 individuals seeking warmth from the 
cold nights. 

2017 community impact 
rePort



Angel’s Writeup
The San José Department of Parks, Recreation and Neighborhood 
Services (PRNS) builds community through parks, trails, community 
centers and programs. These community assets increase public safety, 
improve health and wellness, provide social connectivity and spur 
economic development for San José residents of all ages and abilities.

Like many city departments, we continue to recover from the last 
economic recession. Our greatest obstacle continues to be staff and 
resource shortages while managing a growing deferred park maintenance 
backlog. Even more, in 2017 our City was struck with a series of natural 
disasters that directly affected our facilities, parks and communities. 

Despite these challenges, we are determined to build the department 
forward through innovation, creativity and redesign. We continue to meet 
the challenges head on, and in some cases, we have even expanded our 
service delivery.

Our 2017 highlights include advancements in park maintenance, such 
as standardizing our maintenance model, and data-driven decisions that 
have led to cost-savings and efficiency. We reshaped the ranger program 
to increase retention rates and implemented a centralized staffing model 
so we can deploy rangers to where they are most needed.

We made advancements in well-received public life events such as 
Viva CalleSJ and ¡Viva Parks!, and public outreach has led to increased 
community and volunteer engagement. The #BeautifySJ Initiative aims 
to empower our community to reclaim their neighborhoods and public 
spaces. The community response has been overwhelmingly positive, with 
a significant increase in Anti-Litter volunteers in 2017.

To enhance Building Community Through Fun, we have launched 
Neighbor Nights. Every second Friday of the month, neighbors are invited 
to connect with one another while enjoying recreational programs at their 
closest community center.

This past year, we reached record-breaking numbers in cost recovery by 
generating an all-time high of $30.1 million to offset costs and awarded 
close to $1 million in scholarships to those most in need. We believe that 
we are moving in the right direction.

We also believe that San José can and should have a world-class parks 
and recreation system. While we have much rebuilding to do, the updated 
Greenprint will serve as our strategic plan — a road map that will guide 
the stewardship of our current park system while shaping a realistic yet 
bold vision for the future of parks, trails and community centers. 

PRNS is a steady force in our community, advancing education, health, 
social connectivity and more. Whether it’s a child learning to read in our 
recreation preschool classes; a teen turning his life around by removing 
tattoos and finding employment through the San José Works program; 
an adult staying fit by participating in a sports league; a senior receiving 
a nutritious meal and connecting with others; or a wheelchair basketball 
tournament participant, we meet the diverse needs of our community. 

I invite you to read this report to learn how we build community and 
ensure quality of life for San José residents. Then stop by your community 
center, park or trail and enjoy what PRNS provides.

Director’s  
message

Building Community 
through Fun
Connecting People to Places

Building Community 
through engagement
Connecting People to People

through destination points, PrnS connects people to places. our 
200 parks and 50 community centers, events like Viva CalleSJ, 
and facilities like happy hollow Park & Zoo account for nearly 10 
percent of annual visitors to San José. the trust for Public land 
estimates that these visitors spend $120 million a year in the 
local economy and generate $4.93 million in local tax revenues. 
Building Community through FUN.

ViVa CalleSJ
on September 17, the PrnS Placemaking team hosted the third-
annual open-streets event, Viva CalleSJ. more than 130,000 people 
participated in the City’s signature event – up from the 2016 
attendance of 100,000. Closed to motorized vehicles, 7.3 miles of 
streets were converted into the City’s largest park for a day, giving 
participants the chance to walk, bike, skate, play and shop through 
San José neighborhoods that are otherwise rushed past.

“Normally on Sundays, our breakdown is 38 percent new 
customers, 62 percent repeat customers. During Viva CalleSJ, the 
number of new customers jumped to 72 percent” said the rast 
family, owners of roy’s Station in Japantown.

Happy Hollow park & Zoo
HHPZ’s diverse programs and events offer opportunities for visitors 
of all ages to enjoy a ‘wild’ time. the Senior Safari Walkabout – 
sponsored by the happy hollow Foundation and supported by 
the health trust – aims to increase health and wellness in adults 
50 and above. in 2017, more than 2,450 active adults challenged 
their minds by learning about nature and wildlife while reaching the 
program’s 10,000 steps goal. 

lake CUNNiNgHam regioNal park
lCrP is one of our nine renowned regional parks. the skate 
park at lCrP — California’s largest skate park at 68,000 square 
feet — is visited by more than 8,600 skaters yearly. toddlers to 
professional skaters demonstrate their skill on the park’s most 
popular feature, the “world’s largest Full pipe,” which is 22 feet 
tall and 100 feet long.

CommUNity CeNterS
more than 71,240 individuals participated in recreation 
programming at 11 community centers for a total of 753,219 visits 
to take advantage of opportunities to learn new skills, improve their 
health and stay connected with neighbors. 

in 2017, PRNS collaborated with 33 non-profits to manage 39 
reuse centers allowing for more, diverse services delivered to 
approximately 22,000 community members.

PrnS teams are hard at work in our neighborhoods. our diverse 
programs employ multiple strategies with the goal of connecting 
people to people, an impetus for a safe and successful San José. 
Building Community through eNgagemeNt.

CleaN Slate tattoo remoVal program 
in August 2017, the tattoo removal Program — aimed at helping 
employment-seeking youth remove gang-related tattoos — unveiled 
a new state-of-the-art laser. Jointly funded by the County of Santa 
Clara, City of San José and Valley medical Foundation, the laser 
removes tattoos more efficiently, allowing doctors to treat patients 
with fewer sessions. this increased capacity has made it possible 
for the program to expand and serve victims of human trafficking 
who are often branded with tattoos. 

proJeCt Hope
Project hope, a collaboration with the San José Police department, 
implements principles of community partnership and development, 
neighborhood empowerment and coordination of City services 
to address the challenges of crime, poverty and blight. Serving 
7,000 residents in the Cadillac/Winchester neighborhood, the 
program hosted two dumpster days and six litter pickup events. 
Project hope has also inspired residents to take active roles as 
civic leaders by establishing an eight-member Cadillac Winchester 
neighborhood Association Board whose monthly meetings are 
consistently attended by 40 residents. 

Both programs are part of the mayor’s gang prevention task Force 
(mgptF), a national model. For 26 years, the interagency effort has 
provided a variety of services to prevent, intervene and suppress 
gang activity.

oUr ViSioN
A national leader of Parks and Recreation in 
cultivating healthy communities through  
quality programs and dynamic public spaces.

oUr miSSioN
To build healthy communities through people, 
parks and programs.

angel Rios, Jr.
Director of Parks, Recreation and 
Neighborhood Services
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Building Community  
through inspiRation
Connecting People to Nature

to help residents escape the constant digital connection that goes 
with convenient and dynamic city living, PrnS parks, trails and 
programs connect people to nature. Building Community through 
iNSpiratioN.  

park raNgerS
San José residents can enjoy nearly 60 miles of trails and 200 
parks. For the public to appreciate these free amenities, the 
equivalent of 26 highly knowledgeable San José Park rangers 
take on two primary roles: provide public safety and interpretive 
services; and protect and preserve the natural and cultural 
resources in our parks and open spaces.

this past year, San José Park rangers hosted the moonlight Walk 
series at Kelley Park with partners Keep Coyote Creek Beautiful, 
happy hollow Park & Zoo’s education department and the Santa 
Clara County open Space Authority. Close to 400 attendees 
participated in four walks. Families connected with nature along 
Coyote Creek, took a tour of the Japanese Friendship garden and 
visited the park wildlife.

Family Camp at yoSemite
PrnS’ nature experience extends to yosemite. Family Camp at 
Yosemite offers a unique “glamping” experience. In 2017, nearly 
5,000 campers hiked through scenic trails, panned for gold, fished 
in the pristine rivers and participated in unique events without 
breaking the budget. The Camp provides a nature-filled experience 
for family and friends alike.  

parkS aND trailS
With 3,518 acres of parkland, San José residents can easily find 
open space and nature to relax, play, recreate and enjoy quality 
time with family and friends. 

over 400 programs at our parks have educated and enlightened 
close to 5,600 individuals to be more aware of the environment 
beyond the city pavement.

in addition to play, our trails are a vital transportation asset. 
over 858,000 people use the trail system annually, many as an 
alternative to sitting in a car and commuting.

We know that education is key to a brighter future. PrnS facilities 
provide safe places for play and learning. in doing so, we disrupt 
the pipeline that leads from a few neighborhoods to juvenile hall, 
and create a route to the Silicon Valley dream. Building Community 
through learNiNg and literaCy.

reCreatioN preSCHool aND reCreatioN oF City kiDS
the City’s education & digital literacy Strategy re-envisions City 
facilities and programs as classrooms that amplify the work done 
by schools. more than 679 children enrolled in 49 San José 
recreation preschool classes to learn their ABCs before entering 
kindergarten. the recreation of City Kids (r.o.C.K) afterschool 
program, serving more than 1,500 students at 20 locations, 
provides a place for children, ages 5 to 12, to continue learning and 
playing in an active and accepting environment. 

SJ Digi
The San José Digital Arts program offers contemporary recreation 
for the new millennium. youth, ages 13 to 24, explore the digital arts 
universe with professional-grade media tools and knowledgeable 
mentors. youth visited eight locations 1,755 times to gain 
the necessary skills to pursue digital media careers in Silicon 
Valley, and most importantly, find an expressive outlet for self-
empowerment and creativity. 

SJ workS
PrnS also works to connect youth with success through 
employment. the San José Works 3.0 Program provided job 
opportunities to more than 800 youth. Additionally, the Work2Future 
Foundation held three job fairs with Aerotek, microsoft, Comcast and 
hundreds of other companies. 

through our programs, teens engage in positive activities that 
provide social connectivity and education. in 2017, our teen centers 
saw over 16,800 check-ins’. 

Building Community  
through leaRning & liteRacy
Connecting Youth to Silicon Valley Dreams

We are a community-serving department and safety net for our most 
vulnerable populations. the World health organization designated 
San José an age-Friendly City, recognizing our mission to serve 
8-to-80-year-olds alike. Building Community through CariNg. 

aCtiVe aDUltS
Active adults 50 and above can find a wide range of social and 
recreational opportunities that include painting, dancing, day trips 
and more. Additionally, PrnS served 223,000 nutritious meals at 
12 sites in 2017. While enjoying a meal, active adults interact with 
people who have similar interests, thus, reducing social isolation. 

leiSUre programS aND SportS leagUeS 
PrnS strives to provide an array of health and wellness programs, 
including nearly 4,000 leisure classes and 39 sports leagues for 
youth, teens, adults and those with disabilities. the Centers for 
disease Control and Prevention reports that more than 24,000 
San José adults improve their health by utilizing our facilities and 
programs.   

DiabeteS preVeNtioN CampS
in partnership with the American diabetes Association, PrnS 
once again held successful “Healthy Challenge Type 2 Diabetes 
Prevention” camps for children ages 8 to 15. the free camps at 
mayfair and Seven trees community centers focused on youth who 
are likely to struggle with diabetes and taught 72 campers about 
nutrition and the importance of exercise.

tHerapeUtiC reCreatioN SerViCeS aND graCe art & 
wellNeSS program
Focusing on abilities rather than disabilities, “Therapeutic 
recreation Services” provides recreational opportunities, education, 
and community services to persons with cognitive and physical 
disabilities.

in 2017, the grace Art & Wellness Program – formerly therapeutic 
Art & Wellness housed at the grace Baptist Church – moved to a 
new home at Northside Community Center. it was an important 
milestone for the program, as the new, larger facility increases 
capacity. the Art & Wellness Program empowers adults with mental 
health disabilities, and behavioral health issues and places them on 
a path to a healthy lifestyle. 

SCHolarSHipS
one of the PrnS guiding principles is to provide equal access to 
recreational opportunities for all San José residents. PrnS has  
made this possible by providing 8,912 scholarships, valued at close 
to $1 million, to those in need in 2017. 

Building Community  
through caRing
Connecting People to Health & Wellness

Volunteers play a huge role in the success of thriving public assets. 
In 2017, PRNS service opportunities saw a significant increase in 
volunteers. Building Community through SerViCe.  

VolUNteer maNagemeNt
most recently, the Volunteer management unit received the 
coveted “innovation award” from the national Association of 
Volunteer Programs in Local Government for its successful “Sunday 
Series” program. the program provides service opportunities with 
no preregistration or long-term commitments required. this year, 
550 volunteers donated 1,350 hours, a value of $38,400. 

including the Sunday Series, volunteers have committed a total of 
144,613 hours toward senior nutrition programs, anti-graffiti and 
anti-litter campaigns, the Adopt-a-Park program, and special events 
such as tree plantings, clean-ups, murals and art projects.

#beaUtiFySJ graNtS
residents who work to better their neighborhood deserve thanks 
as well. the PrnS’ Strategic Partnerships unit partnered with the 
#BeautifySJ initiative to award $281,000 in beautification grants to 
71 neighborhood associations for beautification and neighborhood 
strengthening projects. 

CommiSSioNS
the Parks and recreation, Senior Citizens and youth commissions 
assure civic engagement and advocacy. the 11-member 
commissions meet monthly to advise the City Council on 
community issues that impact youth, seniors and the City’s system 
of parks, playgrounds, recreation centers and leisure programs. 

Building Community  
through seRvice
Connecting People to Change
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strengthening projects. 

CommiSSioNS
the Parks and recreation, Senior Citizens and youth commissions 
assure civic engagement and advocacy. the 11-member 
commissions meet monthly to advise the City Council on 
community issues that impact youth, seniors and the City’s system 
of parks, playgrounds, recreation centers and leisure programs. 

Building Community  
through seRvice
Connecting People to Change



PRNS is a department that serves through 
parks, trails, community centers and programs  
— community assets.  At our core, we  
Build Community Through RESILIENCY.

Flood

FiRe

HeatWave

On February 21, 2017, neighborhoods, parks and facilities along Coyote 
Creek were submerged under several feet of water. PRNS team members 
spent more than 16,500 hours —and counting — in the response and 
ongoing recovery phase. Multilingual employees readily marched in 
knee-deep waters to warn and evacuate residents; cleared debris in 
parks and neighborhoods; opened overnight mass care shelters; and 
organized volunteers. 

Less than a week after the flood, PRNS staff converted the Vietnamese 
American Community Center into a Local Assistance Center (LAC). The 
LAC hosted six state agencies and 10 nonprofits that assisted 1,885 
flood victims. 

For over two weeks, the Seven Trees Community Center housed up 
to 200 displaced individuals. The center’s amenities were a welcome 
reprieve, offering a sense of normalcy and a learning-rich environment 
with books, computers and homework assistance for children. 

City employees worked side-by-side with 4,700 volunteers who donated 
their time to help flooded neighborhoods. Employees coordinated 18 
volunteer days to clean-out flooded homes, parks, and facilities.  

PRNS employees worked with other City departments and volunteers 
to help wildlife and parks. Happy Hollow Park & Zoo staff, aided by 
volunteers, relocated animals from the lower zoo to temporary quarters in 
the upper zoo area. In the lower area of the Japanese Friendship Garden, 
park rangers and zoo staff rescued 120 large koi fish from the 
muddy waters. 

The Bay Area experienced multiple days of record-breaking heat in 
2017. For public safety, PRNS extended the hours at 11 community 
centers when temperatures reached 97 degrees. On Labor Day weekend 
temperatures rose to 110 degrees. Over the span of seven heatwave 
activations, 581 residents sought relief at the community centers.  

a depaRtment  
tHat seRves

Five months after parts of San José were submerged in flood waters, 
the City faced another natural disaster. On July 11, the hills near Alum 
Rock Park (ARP) became engulfed in flames. The Lariat Fire led to 
the evacuation of a dozen people. Park Rangers assisted and led the 
evacuees out of the area through park fire and access roads to safety.  

Once again, PRNS opened its doors at the Berryessa Community Center 
as an evacuation and reunification center. Aided by park rangers with 
fire suppression and containment, the San José Fire Department and 
Cal Fire’s combined undertaking was fast and effective. In just two days, 
the blaze was 100 percent contained. 

The center remained open for the San José Fire Department – our 
public safety partners – as a rehab station. Staff served 150 meals to 
75 firefighters. These public emergencies underscore how vital PRNS 
facilities and staff are every day and especially during times of crisis. 

WaRming centeRs
in the winter of 2016-17, prNS activated two community centers as 
overnight warming locations. more than 31 nights of shelter, food and 
support were provided to 670 individuals seeking warmth from the 
cold nights. 

2017 community impact 
rePort



PrnS foundations and friends provide time and resources to keep our 
programs invigorated. Their tireless commitment benefits all San José 
residents. learn more at sanjoseca.gov/prnspartners.
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neighborhood services  
executive staff
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AssistAnt Director Matt cano 

Deputy Director Justin long

Deputy Director neil rufino

Deputy Director nicolle burnhaM
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District 7 taM nguYen 

District 8 sYlvia arenas

District 9 donald rocha

District 10 JohnnY khaMis

city MAnAger dave sYkes

our FounDationssupport your
parks, trails anD centers
PrnS provides over 1,000,000 residents with opportunities to maintain 
healthy, active, and social lifestyles. We maintain 200 parks, 3,518 acres of 
open space, happy hollow Park & Zoo and 50 community centers. 

you can help support and improve the quality of life for your neighbors 
and fellow San Josean’s. Consider a time or financial contribution, email 
supportparks@sanjoseca.gov.

pArks, recreAtion & neighborhooD services
200 e. santa clara st. 9th floor, san Jose, ca 95113

Ph: (408) 535-3570 | www.sanJoseca.gov/Prns | facebook & twitter @sJParksandrec

COmmuNITy ImPACT & FISCAL
PERFORmANCE

inspiring

serving

BuilDing

CommUNity CeNter  
VolUNteerS:

events: 134
Volunteers: 1,526
hours: 114,788

ANti-LitteR/GRAffiti 
VolUNteerS:

lbs of litter: 3,863 Cubic yards
Volunteers: 13,189
hours: 47,956
Graffiti cleaned: 1,998,532 sq. ft.

graNtS
grantees: 82

park VolUNteer  
program

events: 167
Volunteers: 5,409
hours: 29,825

olDer aDUltS
memberships: 5,560
meals served: 223,000

leiSUre ClaSSeS
Participants: 51,417
Classes offered: 3,981

FitNeSS:
memberships: 5,996

creating

Family Camp at yoSemite
Campers: 4,964

aqUatiCS program
lesson participants: 2,232
rec. swim participants: 12,194

piCNiC reSerVatioNS
Booked: 2,198

lake CUNNiNgHam  
Skate park

Visitors: 8,651

Happy Hollow park & Zoo
Admissions: 470,813
memberships: 33,603

SUmmer CampS
Participants: 15,079

special events

SUmmer iN St.  
JameS aCtiVatioN

Visitors: 6,000

it’S HappeNiNg! iN plaZa  
De CéSar CHáVeZ

Visitors: 20,000

ViVa CalleSJ
Participants: 130,000
miles of open streets: 7.3

¡ViVa parkS!
events held: 31
Attendees: 10,689

park aCtiVatioN by otHerS
Special events: 1,661
Permits issued: 282
event attendees: 1,259,226

CommUNity garDeNS
gardeners: 1,029

ADopteD buDget | fy 17-18

fAciLity Re-uSe:
Participants: 22,000

operAting & cApitAl funDs | $265,301,367

*A portion of these amounts are accounted for in the $265,301,367 total listed above.

cApitAl funds

Other*

OperAting funds

$97,001,367

$2,131,838

$2,793,000

$168.3 milliOn

prns OperAtiOns

gift trust fund

municipAl gOlf fund

cApitAl imprOvement prOgrAm

fiscal year 17-18

fY 14-15

$25,860,560

$66,840,466

fY 15-16

$28,166,955

$73,593,472

fY 16-17

$30,078,782

$78,810,160

fy 16-17: 38.2% cOst recOvery

$20m

$0

$40m

$60m

$80m

revenue

general fund exPense

fiscAl perforMAnce | fy 16-17

grants

construction &  
conveyance tax

program fees

$21,182,147

$4,136,646

$4,759,989

DepArtMent 
revenue

totAl nuMber of scholArships | 8,912
totAl scholArship AMount useD | $897,848

2017 scholArships

BuilDing ForwarD
in 2018, we will continue to rebuild parks and facilities damaged by 
the floods. In coordination with the Public Works and Transportation 
departments, 26 facilities will move to the construction phase.  

delivering world-class destinations is a department goal. We will 
complete the greenprint update and outline a 20-year vision for City 
parks and recreation. We will also begin a nexus Study to evaluate how 
park fees are assessed under the Park dedication and Park impact 
ordinances. this analysis may provide opportunities to support policies 
that will lead to the development of vibrant public spaces and the park 
of the future as envisioned in the greenprint. 

in 2018, we will open lake Cunningham Action Sports Bike Park, a 
bike park for users of all abilities. At happy hollow Park & Zoo, we 
are prepared to host large corporate events and will welcome new 
zoo animals. Keep an eye out for the “wild” additions. We are looking 
forward to 2019 when we will open the Arcadia Ballpark complex, which 
will provide softball and baseball opportunities for all ages.

in San José neighborhoods, community centers will launch neighbor 
nights, providing a place for neighbors to gather and get to know one 
another. Centers will continue to provide a safe place that unites our 
diverse community. PrnS will continue to envision and provide dynamic 
public spaces with accessible and affordable activities that are a vital 
part of the Silicon Valley dream.  

AuthorizeD positions | 685

fiscal year 17-18 fiscal year 17-18

prns operAtions | $97,001,367

strategic support
$8,645,974

strategic support
33

recreation
$39,344,940

recreation
294

parks
$43,982,021

parks
321

community facilities
$5,028,432

community facilities
37
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Building Community throughout san josé
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11 Community Center Hubs

200 City Parks

39 ReUse Facilities

This map does not reflect a legal survey of the land and is for graphical purposes only.  
This map should not be used for directional purposes. It is intended for general reference use only.


