
VII. B:  2022-2023 ANNUAL 
REPORT AND 2023-2024 
WORKPLAN (35 MINUTES)

What do we accomplish this 
year?

Victor Niemeyer, CECAC Chair



ITEM AGENDA

• Annual Report questions and comments

• Roundtable on how the CECAC can create value this year

• who are we trying to advise? 

• topics and issues we think are a good use of our time?

• form of delivery?

• Guidance for next Workplan



• Three meetings left in 2023 before CECAC becomes part of the 

San Jose Climate Commission (per Council approval 5/2/23)

• Many topics have been raised in past meetings 

• environmental goals and performance metrics

• forming a SJCE Utility Board

• formation and operation of the Climate Commission

• other topics?

• What can we reasonably accomplish?

• How do we want to spend our time?

LET’S MAKE THE NEXT WORKPLAN COUNT



WHAT CAN WE SAY, WHO IS GOING TO LISTEN?

• City Council?

• CECAC Staff?

• Climate Action Commission?



FYI, THIS IS AN EXAMPLE OF A WORKPLAN 



DISCUSSION


