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AGtYWCb W@h — Map of Emergency Shelter, Group Shelter,
Eergency Housing System

| Transitional Beds (includes EIH/BHC)*

Existing emergency shelter
primarily in City Center

Expansion of EIH increases
equitable distribution & access

Ongoing efforts Citywide

SAN JOSE
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Background - Scope of Need

4,975

6,650

Individuals
Experiencing
Homelessness in San A
one ﬁ 1,675
Sheltered

SANJOSE Source: 2022 City of San Jose Point in Time Census and Survey
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Flan Bult on 3 Core Srateges

The Framework

STRATEGY 1 STRATEGY 2
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Address the root Expand
causes of homelessness
homelessness prevention and
through system and housing programs
m policy change to meet the need
CITY OF

SAN JOSE

CAPITAL OF SILICON VALLEY

STRATEGY 3

Y

Improve quality of
life for unsheltered
individuals and
create healthy
neighborhoods
for all




PEOPLE HOUSED BY YEAR

3,545
3,096 3004

2020 2021 2022

9.645

People Housed
48% to 2025 goal (20,000)

KEY SUB-POPULATIONS

2 23%
Families
w/ Children
W 149%
‘; Vetegans 840/0
11%
il\ Trangttlon Age have a’
b San José
8% el
M 2%, (65+4) affiliation

*Based on number of households housed

Reflects progress from Jan. 1, 2020 - Dec. 31, 2022



NARROWING THE GAP TO ‘FUNCTIONAL ZERO’

Households Connected to Housing VS New Households Becoming Homeless

O

Households
Connected
to Housing

2019

4,757

New
Households
Becoming
Homeless

By

5,449

New
Households
Becoming
Homeless

Households
Connected
to Housing

¥

2022

For every 1 household housed,
another 2.5 became homeless

For every 1 household housed,
another 1.7 became homeless



Backgroundt Success Conpansons

Prevention > Crisis Respons} Solutions >

Example: Regional Homelessness Example: Emergency Interim Example: Supportive Housing
Prevention System Housing

Success Rate: 96.6% | Success Rate: 71% | Success Rate: 95.9%
retention exit to housing* retention
(benchmark: 85%) (benchmark: 30%) (benchmark 95%)
Scale: 2,466 households Scale: 1,350 people Scale: Data in process

m *19% of this number exited to temporary housing options and remained
AN off the street, but were not permanently housed.
SAN JOSE
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_f’"“x Office of Governor
-“'“-“*f GAVIN NEWSOM

About ~ Newsroom Appointments -

Governor Newsom Announces $1 Billion in Homelessness
Funding, Launches State’s Largest Mobilization of Small Homes

Published: Mar 16, 2023

= State to design, construct & pay for 200 units

= Partner with City to pay for services/operations
= Need willing property owner
= Urgency demands action

SAN JOSE

CAPITAL OF SILICON VALLEY




Preferred Sites



Cerone VIAYard — Southeast Corner of Zanker/237
Gty Council Authorized Staff to Move Forward on Next Steps
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Siting Brergency Intenmousing

Consideration and discussion of EIH for Cherry Avenue Valley Water-owned
Site - to be considered by City Council on 6/6/23

CJ Rotten Robbie

Cherry

“Cherry Ave” site
Council District: 9

Location: Near W. Valley Freeway : mineer?
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Developable area: approx. 2+ acres

Owner: Santa Clara Valley Water aly Wy Norman Y. Mineta iy B

W Valley Fwy Norman ¥. Mineta Hwy

W Valley Fivy

SAN JOSE
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Alternative Sites




Alternative Sites — Bernal Road in Iistrict 2

These are state-owned property locations

SCL-101 Bernal Rd South Parcel




Gty of San
Jos2
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Erergency Housing, a Positive Addition to Communities

» Clean, quiet, well-
maintained

» Supportive alternative to
the street while seeking
permanent home
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» A safe place to connect to
services
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Erergency Housing Sites = Bxpanded Shelter Capacity

» Aligned with Community Plan to End
Homelessness

» 493 beds across six sites so far F\ -

SAN JOSE

CAPITAL OF SILICON VALLEY




What is the support around Emergency Interim
Housing sites?

EIH: The sites and surrounding areas receive

- CLEAN. Regular frash and upkeep service each week
from BeautitySJ (outside) and confractors (inside site)

* SAFE. SJPD response according to severity of risk/harm

« SECURE. All sites have daytime trained staff and overnight
security on site. (slide updated/corrected for accuracy
per add’l information rec’d after presentation)

« SUPPORTIVE. Staff to provide tfrauma-informed care and
housing navigation support



Key Opportunities Ashart video

SAN JOSE
INTERIM

HOUSING PROGRAM




Next Steps



What's next?

» City Council on June 6, 2023
» Seek Further Discussions with VTA
» Seek the “Bernal Sites” as back-up options

* Ongoing Community Conversations
« About proposed design
« About overall project



Questions & Answers
Contact:

FIHOutreach@sanjoseca.gov
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